Agenda

Scheduled Council Meeting
Tuesday 21 March 2023 at 6:30 pm

You are advised that a Meeting of Council has been called by the Chief Executive Officer
on Tuesday 21 March 2023 at 6:30 pm for the transaction of the following business.

This meeting will be held in the Council Chamber at Civic Centre, 25 Ferres Boulevard,
South Morang 3752 and will be livestreamed via Council’s website.

C Lloyd
Chief Executive Officer


https://www.whittlesea.vic.gov.au/about-us/council/council-meetings/
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Administrators

Lydia Wilson Chair of Council
Peita Duncan Administrator
Christian Zahra Administrator

On 19 June 2020 the Acting Minister for Local Government appointed the
Panel of Administrators for the City of Whittlesea and appointed Lydia Wilson
as Chair of the Panel. The Panel of Administrators comprises of Lydia Wilson,
Peita Duncan and Christian Zahra who will undertake the duties of the Council
of the City of Whittlesea until the October 2024 Local Government Election.

Senior Officers

Craig Lloyd Chief Executive Officer

Justin O’Meara Director Planning & Development

Sarah Renner Director Customer & Corporate Services

Debbie Wood Director Infrastructure & Environment

Anthony Traill Interim Director Community Wellbeing

Frank Joyce Executive Manager Strategy & Insights

Janine Morgan Executive Manager Public Affairs

Sarah Rowe Interim Executive Manager Office of Council & CEO
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Order of Business

The Chief Executive Officer submits the following business:
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1.3 Diversity StatemMENT ... e e e et e e e e aaaan 6
1.4 ATEENTANCE ...ttt et e et e e s r e e e b e e as 6

2 Declarations of Conflict Of INtErest ........cooviiiiiiiiiiie e 7

3 Confirmation of Minutes of Previous Meeting/s.......cccccveeeeeeviuveeeeeeeeiiireeeeee e, 7

4 Public Questions, Petitions and JOINt LETLers .....ovvvueiiiviiiiiieeeeee et 8
4.1 PUDIIiC QUESTION TIME ...eiiiiiiiiiiiie ettt s e e s sabe e e ssaneeenans 8
4.2 PeEITIONS .eviiiiiiiiiiiicciec e 8

4.2.1 Petition — Wingspan Avenue, SOUth MOrang......ccccoccuvveiiiinciiieee e 8
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5.1 High Performing OrganiSation .....ccccveeeeeeeeeieeeieeiieiiiiieirinrreeeeeeeeeeeeeeeeeeeesssnnsnssseeeeeeeess 9
5.1.1 Audit & Risk Committee Report on ActiVity......cccooeeeeiecciiiieeeeee e, 9

5.1.2 Proposed Budget 2023-2024 and Proposed Community Plan Action Plan 2023-

........................................................................................................................... 149

5.1.4 Motions for MAV State Council Meeting and National Assembly 2023 ............ 223
5.2 Connected COMMUNITIES ...ccoiueiiiiiiiie ittt et e e s esaneees 234
5.2.1 Petition - Request to upgrade Mansfield Park, Epping......ccccccvveeveeeieeiiiiiiiicnnns 234

5.2.2 Petition - Request for Olive Trees to be planted in Kalorama Place, Thomastown

........................................................................................................................... 247

5.2.3 Casa D'ADIUZZO LEASE ......eeevieeiiieiieeeiee ettt 250
5.3 Liveable Neighborhoods ...t e e 256
5.3.1 Northern Trails 2022 Strategy - Endorsement.........cccccevvvvvrveereeiiieeeeeeennieiiennns 256

5.3.2 307 Bridge Inn Road & 390 Masons Road, Mernda Planning Scheme Amendment



AGENDA - Scheduled Council Meeting 21 March 2023

5.4 Strong LOCal ECONOMY .....cccieiieetteee e e e e e e e e e e e e e e s e e s nneneeseeneees 490
5.5 Sustainable ENVIFONMENT....ccouuiiiiiiie e 490
6 NOTICES OFf IMOTION ... 491
7 UFBENT BUSINESS .. iiiiiiiiei ittt e e et e e e e e e et e e s e e e et e e e eeaeaanees 491
8 Reports from Council Representatives and CEO Update .......ccceeeeeeeeeeeiiieneennn. 491
9 Confidential BUSINESS .....uuviiiiieiiiiiiiiiiie e ettt e e s esetre e e e e e e s sbrae e e e e s s s saabeeeeeeesenns 491
9.1 Confidential Connected COMMUNITIES ......cccuveiiiiirieerieerieeeiee e 491
9.2 Confidential Liveable Neighbourhoods...........ccueviiiiiiiiiiciicieeeeeeee e, 491
9.3 Confidential Strong LOCAl ECONOMY .....uuvviiirieiiiiiiiiieiiiiiieiieiinrnrerreeeeeeeeeeeeeeeeeseesnnnnns 491
9.4 Confidential Sustainable ENVIrONMENT .......cueiiiiiiiiiiiiieieceieeeeee e 491
9.5 Confidential High Performing Organisation..........ccccccuiiiieieiiiiieee e 491
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12 ClOSUTE. ..ttt ettt e e s e e s et b e e e e e nn e e e e e nre e e e s nneeeeeennee 491
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Note:

At the Chair of Council’s discretion, the meeting may be closed to the public in accordance
with Section 66(2)(a) of the Local Government Act 2020. The provision which is likely to be
relied upon to enable closure is set out in each item. These reports are not available for
public distribution.

Question Time:

During the meeting, the Chief Executive Officer will answer questions from residents and
ratepayers. Questions are required to be submitted in writing prior to the advertised
commencement time of a Scheduled Council Meeting.

Priority will be given to questions or statements that relate to Agenda items and those
submitted prior to 12pm on the day of the Council Meeting. Any questions submitted after
12pm on the day may be read if there is sufficient time and otherwise, will be carried over
to the next Council Meeting.

A Question Time form can be downloaded from Council’s website and copies of the form
are available at the meeting. Refer: https://www.whittlesea.vic.gov.au/about-
us/council/council-meetings/

Council will hold public question time for up to 30 minutes at each Scheduled Council
Meeting to allow members of the public to present the questions they have submitted to
Council.

Council is committed to ensuring that all residents and ratepayers of the municipality may
contribute to Council’s democratic process and therefore, if you have special requirements,
please telephone the Governance Team prior to any Council Meeting on (03) 9217 2170.
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1 Opening

1.1 Meeting Opening and Introductions

The Chair of Council, Lydia Wilson will open the meeting and introduce the Administrators
and Chief Executive Officer:

Administrator, Peita Duncan;
Administrator, Christian Zahra; and
Chief Executive Officer, Craig Lloyd.

The Chief Executive Officer, Craig Lloyd will introduce members of the Executive Leadership
Team:

Director Planning and Development, Justin O’Meara;

Director Corporate and Customer Services, Sarah Renner;

Director Infrastructure and Environment, Debbie Wood;

Interim Director Community Wellbeing, Anthony Traill;

Executive Manager Strategy and Insights, Frank Joyce;

Executive Manager Public Affairs, Janine Morgan; and

Interim Executive Manager Office of Council and CEO, Sarah Rowe.

1.2 Acknowledgement of Traditional Owners Statement

The Chair of Council, Lydia Wilson will read the following statement:

“On behalf of Council, | recognise the rich Aboriginal heritage of this country and
acknowledge the Wurundjeri Willum Clan and Taungurung People as the Traditional Owners
of lands within the City of Whittlesea.

I would also like to acknowledge Elders past, present and emerging.”

1.3 Diversity Statement

The Chair of Council, Lydia Wilson will read the following statement:

At the City of Whittlesea we are proud of our diversity and the many cultures, faiths and
beliefs that make up our community. We strive to be an inclusive welcoming City that fosters
active participation, wellbeing and connection to each other and this land. We commit as a
Council to making informed decisions to benefit the people of the City of Whittlesea now and
into the future, to support our community’s vision of A Place For All.

1.4 Attendance
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2 Declarations of Conflict of Interest

3  Confirmation of Minutes of Previous Meeting/s

Recommendation

THAT the following Minutes of the preceding meeting as circulated, be confirmed:

Scheduled Meeting of Council held on 21 February 2023.
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4 Public Questions, Petitions and Joint Letters
4.1 Public Question Time

4.2 Petitions

4.2.1 Petition - Wingspan Avenue, South Morang

A petition has been received from 25 residents requesting the following:

‘Assess the mess that is created by the trees planted in front of our houses. These trees
cause a massive mess at the front of the house and even in our backyard as the leaves travel
from the front of our house to the back. We have to clean these areas every day because of
the mess that has been created by these trees. This issue is getting out of hand, it is not
practical for us (especially the elderly residents) to have to clean the front and back of our
house every day. Not only that but, the leaves that fall from these trees even fly into the
gutters which results in them becoming blocked. We request that you take action to
eliminate this issue.’

Recommendation

THAT Council note the petition from 25 residents requesting Council assess the mess that
is created by the street trees along Wingspan Avenue and 1045-1063 Plenty Road, South
Morang and write to the signatories to inform them that:

1. The trees along the street were previously assessed and comply with the City of
Whittlesea’s Street Tree Management Plan.

2. A meeting with the Head Petitioner will be organised with the Director
Infrastructure and Environment (or representative) on site, to understand their
concerns and any further rationale for their request.

3. Anindependent Arboricultural assessment will be prepared in relation to
residents’ concerns, following the site meeting as well as a review of current street
sweeping frequency.

4. A report to Council will be prepared for the June 2023 Council Meeting, advising
how the petitioners concerns have been addressed, in consultation with Director
Infrastructure and Environment. All signatories will be advised of Council’s
decision following the June Council Meeting.

4.3 Joint Letters
No Joint Letters
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5  Officers' Reports
5.1 High Performing Organisation

5.1.1 Audit & Risk Committee Report on Activity

Responsible Officer Executive Manager Strategy & Insights

In Attendance Frank Joyce, Executive Manager Strategy & Insights

External in Attendance Geoff Harry, Independent Chair of Audit and Risk Committee
Attachments

1.  ARCSix Monthly Activity Report to Council Feb 2023 [5.1.1.1 - 6 pages]

Purpose

The Audit and Risk Committee has prepared a biannual report on its activities to provide
Council with a summary of matters that the Committee has addressed during the six-month
period, between October 2022 and March 2023, to discharge its Charter responsibilities.

Recommendation

THAT Council note the Audit and Risk Committee’s Report on Activity for the six-month
period, between October 2022 and March 2023; incorporating meetings held on 1
December 2022 and 16 February 2023.

Key Information

The Audit & Risk Committee is an independent advisory committee of Council and its role is
to report to Council and provide appropriate advice and recommendations on matters
presented to it. It acts in this capacity by monitoring, reviewing and advising on issues within
its scope of responsibility and assisting Council’s governance obligations to its community.

The Committee meets five times each year, in February, May, August, September and
November.

In accordance with Section 54(5) of the Local Government Act 2020, the Audit and Risk
Committee is required to prepare a biannual report on its activities. At its 12 November
2020 meeting, the Audit & Risk Committee determined that it would prepare a report for
Council on its activities following 31 March and 30 September each year.

The Committee Activity Report provides Council with information on the progress of its
Annual Work Plan, which contains the activities it will monitor and review to ensure it
complies with its requirements under the Committee Charter.

The report contains details of discussions and recommendations made relating to its key
activities of risk management, financial and performance reporting, systems of internal
control, internal assurance, internal audit, external audit, compliance and governance.
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Following the Audit and Risk Committee meeting held on 16 February 2023, a report has
been prepared by the Committee on its activities for the six month period, between October
2022 and March 2023. The report is attached. The Audit and Risk Committee Chairperson
will attend the Council meeting to discuss the report.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

High performing organisation

We engage effectively with the community, deliver efficient and effective services and
initiatives, make decision in the best interest of our community and deliver value to our
community

The establishment of the Audit & Risk Committee and the reports it receives are reflective
of Council’s commitment to the implementation of good governance principles. The
Committee provides advice to Council to assist with fulfilling its oversight responsibilities for
the financial and non-financial reporting process, internal controls, the audit process, risk
management and Council’s process for monitoring compliance with legislation and
regulations and the Code of Conduct.

Link to Strategic Risk

Strategic Risk Governance - Ineffective governance of Council’s operations and activities
resulting in either a legislative or policy breach

The Audit & Risk Committee assists Council in monitoring its governance requirements and
provides advice to Council to assist with fulfilling its oversight responsibilities.

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 and Rule 47 of the Governance Rules
2021, officers providing advice to Council are required to disclose any conflict of interest
they have in a matter and explain the nature of the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant
members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

In accordance with the requirements of the Local Government Act 2020, Council is provided
with a copy of the Audit & Risk Committee’s Report on Activities for the six-month period
October 2022 to March 2023.

10 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att5.1.1.1

City of Whittlesea
Audit & Risk Committee Six-Monthly Report
October 2022 to March 2023

1. Period of this Report

This report covers Audit and Risk Committee (Committee) activities from October 2022 to
March 2023. In that period the Committee has met twice, on 1 December 2022 and
16 February 2023.

2. Purpose of this Report

This report is prepared in accordance with Council’s reporting requirements under section
54(5) of the Local Government Act 2020 (LGA) and the Audit & Risk Committee Charter
(Charter), which requires the Committee to report to Council twice annually on its activities,
findings and recommendations. Importantly, this report provides Council with a summary of
matters that the Committee has addressed during the period to discharge its Charter
responsibilities and has been reviewed by all Committee members.

3. Committee Charter

The Charter is set by Council and was last reviewed and approved by Council on 4 October
2021. The Charter contains the Committee’s responsibilities, which drives the development of
the Annual Work Plan (AWP). The Charter is currently under review and the Committee has
provided management with feedback on proposed changes. It is anticipated that the Charter
with proposed changes will be presented for approval at the March Council meeting.

4. Committee Annual Work Plan

Committee meeting agendas are driven by the AWP and are fulsome. The AWP and agendas
contain the activities undertaken by the Committee to ensure it meets its Charter
responsibilities. The AWP is reviewed every meeting to ensure sufficient monitoring of
Council’'s business activities. The Committee has dealt with all matters scheduled for
consideration in the AWP during the period.

5. Meetings & Attendance

5.1 Committee Meetings

In addition to scheduled meetings, the Committee Chair met on several occasions with Council
Officers to discuss ongoing Committee business and the planning and preparation for future
meetings. These discussions were conducted with Craig Lloyd, Chief Executive Officer, Frank
Joyce, Executive Manager Governance and Strategy, Sarah Renner, Director Customer and
Corporate Services, Samantha Boyle, Unit Manager Risk & Assurance, and Nicole North-
Vanner, Corporate Assurance Advisor.

Page1of6
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5.2 Attendance

The four independent Committee members appointed by Council are Geoff Harry (Committee
Chair) Bruce Potgieter, Jennifer Johanson, and Dr Marco Bini. The two Council members, are
currently Administrator Lydia Wilson and Administrator Peita Duncan.

Chris Eddy, an Administrator Member, resigned as an Administrator on 13 December 2022,
which triggered a Council Committee Member position vacancy. Subsequently, Administrator
Peita Duncan was appointed as an Administrator member effective 1 January 2023. A
summary of membership and meeting attendance is detailed below:

Meeting Independent Members Administrator Members
Dates Geoff Bruce Jennifer Marco Lydia Chris Peita
Harry Potgieter Johanson Bini Wilson Eddy Duncan
1 Dec 22 Attended = Attended Attended Attended = Attended Attended N/A
(partially)

16 Feb 23 Attended = Attended Attended Attended = Attended N/A Attended

Member attendance at the two meetings has been excellent with full attendance by all six
members except for one independent member leaving the December meeting early due to
illness.

Senior Council Officers attended both meetings to provide reports to the Committee.
Representatives from the internal audit service provider (Crowe) also attended both meetings.
The Victoria Audit General Office’s (VAGO) external auditor agent from RSD attended the 16
February 2023 meeting to discuss the external audit strategy.

5.3 Committee Support

The Committee enjoys a strong and professional working relationship with Council Officers,
which helps the Committee deliver insights, advice and support to Council. The Committee
and Council Officers are always alert to opportunities for improvements and some
improvements are currently being considered.

Page 2 of 6
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6.

Key activities for the reporting period

Att5.1.1.1

Committee activities are categorised into monitoring ‘themes’ aligned to the Charter and
include, risk management, financial and performance reporting, systems of internal control,
internal assurance, internal audit, external audit, compliance and governance. Key matters
considered during the reporting period are summarised in the table below:

# Theme Topic Meeting
1 Dec 2022 16 Feb 2023
1 CEO Report In-camera briefings with the v v
CEO on risk related and
compliance matters and new
initiatives being planned for
Council
2 Risk Review Risk Profile and )
Activities
3 Financial and Review corporate performance 4 )
Performance report and Local Government
Reporting Performance Reporting
Framework
4 Systems of Internal | Receive Update on v
control Development Contributions
5 Internal Assurance | Review progress and outcomes ) )
of internal assurance program
6 Internal Audit Review internal audit program ) )
progress and audit outcomes
7 Review progress of v v
implementation of internal audit
recommendations
8 External Audit Review proposed external audit )
strategy for the year ending 30
June 2023
9 Governance Assess and Review Committee v
Performance

6.1 Risk Management
The Committee monitored the progress of Council’s strategic and service risk reviews, which
identified new risks and re-assessed and re-evaluated current risks, resulting in some changes
to risk ratings.

The Committee noted the recommencement of the Business Continuity Plan (BCP) maturity
program after the lifting of COVID-19 restrictions and is monitoring the forward plan to
establish a Business Continuity Framework early 2023. The Committee also monitored the
claims management program and legal actions, which helped inform the review of Council’'s
risk profile.

Management provided the Committee with progress reports on significant risks and the
Committee made recommendations to management to review the risk rating of Strategic Risks

Page3of6
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such as Information Management, based on the heightened cyber security risk in the current
environment. The Committee also provided feedback to management on the risk maturity
program currently being implemented across Council.

6.2 Financial

The Committee monitored the quality and content of the quarterly financial and corporate
performance reports provided to Council in explaining Council’s performance against Council
plans and the annual budget.

6.3 External Audit

At the February 2023 committee meeting, the Committee considered the draft external audit
strategy for the audit of the annual financial report and annual performance statement for the
year ending 30 June 2023. The strategy includes a focus on the need to improve local
roads, community infrastructure and material misstatements affecting plant and equipment
depreciation.

6.4 Internal Audit

The Committee reviewed and approved the Strategic Internal Audit Plan (SIAP) and the
Annual Internal Audit Plan (AIAP). The SIAP is a rolling three-year plan, which is developed
by Crowe to ensure high risk systems and controls are regularly reviewed. The Committee
reviews the plans annually and monitors delivery of the AIAP at every Committee meeting.

The Committee received two reports from internal audit during the period. These two reports
were scheduled reviews in the 2022/23 AIAP. An Assurance Mapping exercise was
undertaken to identify the various assurance mechanisms in place to monitor Council’s
strategic and high and extreme service risks. The Committee made recommendations to
management to ensure it remains current and useful for the preparation of future SIAPs and
AlAPs.

The Food Act Compliance internal audit report was completed, which contained findings and
recommendations for control improvements, together with management responses.
Management has committed to completing the agreed actions within agreed timeframes. The
internal audit service provider indicated that delivery of the 2022/23 AIAP is on schedule for
completion.

The Crowe internal audit service contract expires on 30 June 2023. Council is currently in the
process of undertaking a tender for a new contract. The 2023/24 AIAP and SIAP will be
developed with the successful tenderer.

The Committee continues to monitor management’s performance and implementation of the
recommendations by the due dates and is particularly alert to high rated actions that are not

closed by the target dates. The Committee acknowledges that many actions have been closed
during the last six months.

Page 4 of 6
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6.5 Internal Control Environment

The Committee noted that the Director and Executive Manager certification process is now in
place, which provides the CEO, and by extension the Committee, with timely alerts on any
integrity matters of concern. The Committee noted that no such matters were reported through
this process.

The Committee considered several reports on the internal control environment, including the
review of policies, implementation of systems and controls including:

e Controls over management of major contracts

e Update on development contributions

e Update on management of infringement debts software and improvements

e Progress with the implementation of MS Dynamics

e Overview of the Digital Plan

e Council’s gift register

e Alignment of Council's policies and procedures with the Overarching Governance

Principles
e Administrator Expenses
e CEO and CEO'’s Executive Assistant Corporate Card Expenditure

6.6 Internal Assurance Program

The Committee noted the Internal Assurance Plan, which is managed internally by a Council
Officer to review compliance related activities and internal policies and procedures. The
Internal Assurance Plan contains plans for three reviews including Social Club Governance,
SharePoint Security and Clinicians’ Licensing and Requirements Compliance to be completed
mid to late 2023. There were no internal assurance review reports presented to the Committee
during the period. The Committee was pleased with the reactivation of the Internal Assurance
Program after a period of no activity and is keen to monitor the program’s findings, which is
an important complement to the internal audit program.

Actions arising from these scheduled reviews are agreed with management and progress of
action closure is monitored by the Committee. The Committee noted that there are currently
no actions outstanding from previous internal assurance program reports.

7. Matters for consideration during the next reporting period
In addition to business as usual matters, the Committee will consider the following matters at
its next meeting:
e Emerging risks, including IT and Cyber Security, data security and Child Safety
Standards
e Systems of control for targeted areas, including procurement, significant contracts and
projects and developer contributions
e The business case and funding arrangements for the Regional Aquatic and Sports
Centre; and
e The CX/DX program.

Page 5of 6
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8. Meeting Scheduled for 2023
The Committee’s meeting schedule for the remainder of 2023 is as follows:

e Thursday 25 May at 2.30pm

e Thursday 24 August at 2.30pm

e Thursday 21 September at 2.30pm
e Thursday 23 November at 2.30pm

9. Conclusion

The Committee is satisfied that it has fully discharged its Charter responsibilities. The
Committee recognises a significant period of change at Council due to organisation restructure
and new personnel; and with these changes, many processes and controls are under review
with a view to improving efficiencies in Council processes and strengthening controls.

| would like to take this opportunity, on behalf of all Committee members, to thank the
Administrators for their commitment and contributions to Committee performance. | also wish
to acknowledge the excellent work of Council’s senior officers in supporting the Committee’s
work to ensure the Committee remains effective.

If Council wishes to be briefed by the Committee on any matters raised in this report, | would
be delighted to attend as required.

Yours sincerely,

Geoff Harry
Chair
On behalf of the Audit & Risk Committee

Date 16 February 2023

Page 6 of 6
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5.1.2 Proposed Budget 2023-2024 and Proposed Community Plan Action Plan
2023-2024

Responsible Officer Director Customer & Corporate Services
Author Aaron Gerrard, Acting Chief Financial Officer
In Attendance Aaron Gerrard, Acting Chief Financial Officer
Attachments

1.  City of Whittlesea Proposed Budget 2023-24 [5.1.2.1 - 54 pages]
2. Proposed Community Plan Action Plan NEW v 6 singles [5.1.2.2 - 8 pages]
3. Fees And Charges 2023-24 [5.1.2.3 - 60 pages]

The purpose of this report is for Council to consider the Proposed Budget 2023-2024 (the
‘Proposed Budget’, Attachment 1), and the Proposed Community Plan Action Plan 2023-
2024 (the ‘Proposed Action Plan’, Attachment 2) which have been prepared in accordance
with the requirements of the Local Government Act 2020.

The Proposed Budget and Proposed Action Plan have been developed to align to community
priorities identified through consultation and Council’s key strategic directions. It is
recommended that the proposed budget and yearly action plan be endorsed for community
consultation for a four-week period, and a Committee of Council be established to consider
submissions from the community.

e This responsible Proposed Budget and Proposed Action Plan have been carefully
designed to support the immediate needs of our community and ensure we are
financially sustainable into the future.

e They have been crafted with consideration for the increasing financial pressures being
felt as a result of inflation, consecutive interest rate rises and escalating costs of living
with the objective of identifying opportunities for continuous improvement and
operational savings.

e Both the Proposed Budget and the Proposed Action Plan have been designed to align to
Council’s strategic directions and reflect community priorities identified through
consultation undertaken in August-September and December 2022.

e The Proposed Budget is $372.69 million, which includes an operating budget of $294.85
million and a capital works program of $77.83 million to provide essential infrastructure
and improve roads and facilities around the city.

e Average rates in 2023-2024 are proposed to increase by 3.5 per cent, in line with the
rate cap set by the Victorian Government under the Fair Go Rates System.
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For the first time, the Proposed Budget (Section 5) includes targets for service
performance and financial indicators aligned to the Local Government Performance
Reporting Framework.

This Budget proposes Council continue to subsidise waste charges by 22.4% at a cost of
$6.7 million, specifically the State Government Landfill Levy in recognition of the
economic pressures on households and businesses.

The Proposed Budget for Open Space Management is $18.41 million and includes six
new dedicated resources to continue to manage and maintain Council’s parks and open
space assets.

This Budget includes a significant increase in funding for a comprehensive new
community grants program including additional funding for Senior Citizen Clubs.

The Proposed Action Plan includes 56 key priority actions in addition to our ongoing
service delivery across Council’s five overarching goals of Connected Community, Strong
Local Economy, Sustainable Environment, Liveable Neighbourhoods, and a High
Performing Organisation which support our Whittlesea 2040 vision of A Place for All.
The Proposed Budget and the Proposed Action Plan will be advertised on Wednesday
29 March 2023, allowing public comments and submissions to be received up until 5pm
Tuesday 25 April 2023.

The final Budget 2023-24 and Community Plan Action Plan 2023-2024 are scheduled to
be considered for adoption by Council at a Council Meeting to be held on Tuesday 27
June 2023, following consideration of any submissions by Council.

Recommendation

THAT Council:

1.

Endorse the Proposed Budget 2023-2024 (the ‘Proposed Budget’, Attachment 1), and
the Proposed Community Plan Action Plan 2023-2024 (the ‘Proposed Action Plan’,
Attachment 2) and the Proposed Fees and Charges Schedule (the ‘Proposed Fees and
Charges Schedule’, Attachment 3) to be released for consultation from Wednesday 29
March 2023 to Tuesday 25 April 2023, 5pm;

Note that the Proposed Budget and the Proposed Action Plan will be available for
inspection via the City of Whittlesea’s online engagement platform
engage.whittlesea.vic.gov.au;

Proactively seek and promote opportunities for public feedback on the Proposed
Budget and the Proposed Action Plan during the consultation period including
community pop up sessions;

Establish an Advisory Committee of Council to consider submissions on the Proposed
Budget and the Proposed Action Plan, providing an opportunity for those who would
like to speak in support of their submission to be heard in person, comprising of
Administrator and Administrator ; and

Note the Advisory Committee will provide recommendations to Council at the Council
Meeting to be held on Tuesday 27 June 2023.
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Key Information

The Proposed Budget has been carefully drafted to ensure it supports our community’s
immediate needs while ensuring long-term financial sustainability.

Council will continue to deliver 147 services to our community including kerbside waste
collection, home support services and maternal and child health. The Proposed Budget
provides for this ongoing service delivery, the upgrade of our existing facilities and assets,
ensures we maintain and protect our natural environment and open spaces, and deliver
new infrastructure projects that will accommodate our rapidly growing diverse community.

In 2023-2024 Council will spend $372.69 million to deliver community services and invest in
essential new infrastructure. This includes a $77.83 million capital works program.

Background

The Proposed Budget (Attachment 1) has been prepared on the principles of responsible
financial management to ensure Council maintains long-term financial sustainability.

It has been designed with consideration of the very real impact increasing costs are having
such as interest rate rises and inflation.

Over the 12 months to the December 2022 quarter inflation rose by 7.8%, and this has
placed significant pressures on Council through contracts linked to Consumer Price Index
(CPI) and escalating costs for the delivery of our capital works program related to materials
and labour supply issues. To ensure our financial sustainability, officers have proactively
identified significant operational savings in the development of the budget.

Additionally, Council has scaled up support for those experiencing financial hardship.
Assistance is provided in the form of payments of rates and charges (including deferrals,
payment plans, and waivers of interest and collection costs). Other assistance is also
provided in the form of food and material aid through our multiple community support
agencies and partners.

The City of Whittlesea is also the first council in Australia to sign up for the Thriving
Communities Partnership which is across-sector collaboration with the goal that everybody
has fair access to the modern essential services they need to thrive in contemporary
Australia: including utilities, financial services, telecommunications, and transport.

Council continues to subsidise State/Federal contracted services, such as Aged Care services,

noting how critical these services are to some of the most vulnerable members of our
community.
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Council has significantly increased funding for community grants to foster community
connection, wellbeing, vibrant events and provide tangible support for local volunteers. This
includes an increase of 80% in grants for Senior Citizen Clubs, and the inclusion of the State
Emergency Service organisation into our Emergency Services Grants.

The Proposed Budget invests in the resources needed to support critical service delivery for
our growing population, whilst continuing to drive efficiencies. Population projections are
for unprecedented growth, with the number of people calling the City of Whittlesea home
expected to increase by 19.5% by 2030; more than 6,000 new residents each year.

The rate cap continues to have a significant ongoing impact on Council’s ability to keep pace
with the service delivery and infrastructure requirements of our growing community.
Through rigorous budgeting and identifying operational efficiencies Council can continue to
deliver our critical services within an average rate increase of 3.5 per cent in line with the
Victorian Government’s Fair Go Rates System. Council is cognisant of cost pressures on
individuals and businesses and despite higher inflation rates of 7.8% as at the December
2022 quarter, Council will not be seeking a variation to the rate cap for the 2023-2024 year
and is proposing to increase the majority of non-statutory fees and charges by no more than
3.5 per cent.

Waste charges

In 2018-2019 the City of Whittlesea introduced the itemisation of waste charges on rates
notices to provide transparency on the costs associated with this service provision. The cost
of providing waste services continues to increase each year due to various factors including
the Victorian Government’s Landfill Levy and the requirement to transition to a four-bin
collection system in line with the Victorian Government’s, Recycling Victoria Strategy. The
City of Whittlesea introduced kerbside glass collection in 2022 but waived all associated
charges to help the community transition to the new service.

Historically, Council has subsidised the cost of the provision of kerbside waste collection
services to rate payers in our municipality, including the increasing State Government’s
Landfill Levy.

Given the current economic climate and increasing cost of living pressures being
experienced by our community, Council proposes in 2023-2024 to continue to subsidise
waste charges by 22.4% at a cost of $6.7 million.

Waste charges in 2023-2024 are proposed to increase by 20% or $30.55 per household
which will mean a total charge of $183.30 for the average residential household, noting the
inclusion of the fee for glass collection service this year, in line with the Victorian
Government Circular Economy Plan.
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Council is proposing to continue to subsidise the State Government mandated Landfill Levy;
instead of passing on the full charge of $86.30, Council proposes to charge $11.85 for the
average household. Waste charges provide for a weekly garbage collection, fortnightly
recycling, and monthly glass bin collection for residential households. A food and garden
waste bin is optional for eligible properties at an additional $105.15 per annum.

Waste charges for commercial properties are proposed to be $222.75 with a subsidised
landfill levy of $16.50. This provides for a weekly garbage and fortnightly recycling kerbside
collection.

The City of Whittlesea’s waste charges remain significantly less than other Victorian councils
who are facing similar cost pressures. To continue to be financially responsible and to
ensure we can continue to meet the growing demands of our community for infrastructure
and services, the City of Whittlesea is aiming to move towards a zero-subsidy model by
2025-2026; subject to the easing of economic pressures on our community.

Budget highlights
Key highlights from Council's Proposed Budget include:

e operating revenue of $278.87 million (excluding developer contributions, non-monetary
assets and non-recurrent capital grants);

e operating expenditure of $294.85 million;

e opening libraries at the Mernda Town Centre and Kirrip Community Centre in Wollert;

e increasing funding for community grants by 33% to $2.69 million;

e launching a Whittlesea Services Hub in Whittlesea township to make it easier for
residents in the northern part of the municipality to communicate and transact with
Council;

e developing a one-stop-shop customer portal to make it easier for customers to interact
with Council online;

e delivering a multi-faceted program to tackle illegal rubbish dumping and improve local
amenity especially in new communities;

e finalising the renewed Epping Central Structure Plan to ensure the precinct continues to
thrive as an employment, housing, retail, health and education hub; and

e Council is undertaking a review of the Local Law to ensure it is consistent with other
legislation and manages current and/or emerging issues. The focus of this review will be
on improving clarity, accountability, accessibility, transparency, safety and amenity.
Community engagement is currently open and will conclude in July 2023.
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Capital works

Our Proposed Budget delivers a focused $77.83 million capital works program that reflects
the ongoing challenges to the supply and availability of labour and materials and invests in
planning for shovel-ready projects to maximise our opportunities for grant funding in future
years.

Highlights include:

e commencing the design and site preparation of the Regional Aquatic and Sport Centre;

e continuing the construction of Granite Hills Major Community Park;

e commencing construction of the Aboriginal Gathering Place;

e completing foundational infrastructure for development of the Quarry Hills precinct
including drainage and trails;

e commencing construction of a community activity centre in Patterson Drive,
Donnybrook;

e commencing the Peter Hopper Lake upgrade in Mill Park;

e continuing construction of the Whittlesea Public Gardens in Lalor;

e completing the synthetic soccer pitch replacement at Harvest Home Road, Epping;

e providing connecting pathways through Whittlesea Park in Whittlesea township;

e local road restoration and resurfacing; and

e ongoing programs to upgrade playgrounds and landscaping.

Local Government Performance Reporting Framework (LGPRF) — Target Indicators

Under the Local Government (Planning and Reporting) Regulations 2020, Council is setting
targets for nominated service performance and financial indicators for the first time. In
setting the targets, Council considered guidance provided by the Department of Jobs, Skills,
Industry and Regions (Local Government Victoria), local government benchmarks, Council’s
historical performance, relevant emerging trends as well as operational improvements likely
to have a beneficial impact on the performance.

Proposed Community Plan Action Plan 2023-2024

The Proposed Action Plan comprises 56 key actions for the year along with the 147 services
already being delivered through Council’s strategic planning framework, including our
Community Plan 2021-2025. The Action Plan covers all five goals under our Whittlesea 2040
vision of A Place for All; Connected Community, Liveable Neighbourhoods, Strong Local
Economy, Sustainable Environment and High-Performing Organisation.
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Community Consultation and Engagement

In 2021 the feedback of more than 1500 people and 26 community organisations helped
shape our Community Plan 2021-2025. The Proposed Community Plan Action Plan 2023-
2024 is the year three annual supplement of the Community Plan 2021-2025 and draws on
this community feedback.

During August-September and December 2022, community members were invited to
provide input on what they felt should be the focus for Council for the 2023-2024 financial
year.

Our community told us their priorities were clean streets and spaces, local events, festivals,
markets, sports and recreation facilities, local shops and businesses, safe/friendly
neighbourhoods, cycling and walking paths, parks, open spaces, playgrounds, roads and
road connections, community facilities, and accessing public transport. This has been
reflected in the Proposed Budget and Proposed Action Plan.

We will be seeking feedback from community on the Proposed Budget and the Proposed
Action Plan for a four-week community consultation period from Wednesday 29 March
2023 to Tuesday 25 April 2023, 5pm.

An Advisory Committee of Council will be established to consider submissions on the
Proposed Budget and the Proposed Action Plan and hear from members of the public who
wish to speak to their submissions.

Based on the feedback from community consultation and after consideration of all
submissions, the Advisory Committee may make recommendations to Council at the Council
Meeting on Tuesday 27 June 2023.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

High performing organisation

We engage effectively with the community, to deliver efficient and effective services and
initiatives, and to make decisions in the best interest of our community and deliver value to
our community.

The Proposed Budget is a key tool to plan and manage Council’s financial sustainability.
The Proposed Action Plan articulates the key actions Council prioritises for delivery in the
financial year 2023-2024; it serves the purpose of specifying the program of work with a
view towards implementing the Community Plan 2021-2025 effectively.
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Considerations

The Proposed Budget and the Proposed Action Plan incorporates priority actions identified
across all the consideration areas discussed below, as well as many of Council’s strategies
and plans. For example, the Proposed Action Plan includes actions from the Investment
Attraction Plan, the Rethinking Waste Plan and the Integrated Water Management Plan.

Environmental

The Proposed Budget and the Proposed Action Plan prioritises the City of Whittlesea’s key
actions in the environmental space for the financial year 2023-2024, in line with the
community vision articulated in ‘Whittlesea 2040 A Place for All', and the Community Plan
2021-2025.

Social, Cultural and Health

The Proposed Budget and the Proposed Action Plan prioritises the City of Whittlesea’s key
actions in the social, cultural and health space for the financial year 2023-2024.

Economic

The Proposed Budget and the Proposed Action Plan prioritises the City of Whittlesea’s key
actions in the economic space for the financial year 2023-2024.

Financial Implications

In 2023-2024 Council will spend $372.69 million to deliver 147 community services and
invest in essential infrastructure.

This includes a focused $77.83 million capital works program, with projects to build and
upgrade community centres, sporting facilities, playgrounds, roads, bike paths and
footpaths across our new and established areas.

Link to Strategic Risk

Strategic Risk Financial Sustainability - Inability to meet current and future expenditure

Strategic Risk Governance Ineffective governance of Council’s operations and activities
resulting in either a legislative or policy breach

Under the Local Government Act 2020, Council is obliged to develop a Budget and a Council
Plan in any given financial year. Failure to do so would result in legislative breach, ineffective
governance, and potentially poorer outcomes for our community. The Budget is a key tool
to manage Council's financial sustainability.
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Implementation Strategy

Communication

A comprehensive communications campaign will promote the opportunity for community to
provide their feedback and make a submission on the Proposed Budget 2023-2024 and
Action Plan. This multi-channel campaign will include our digital engagement platform
Explore.Whittlesea.vic.gov.au and Councils website, social media, local print and broadcast
media, e-newsletters Local Scoop newsletter for households and businesses and targeted
communications with community groups and local networks.

An Advisory Committee to Council will consider community submissions regarding the
Proposed Budget and the Proposed Action Plan and hear community members who wish to
present their submission in person.

Critical Dates

e Community consultation to inform drafts was undertaken in August-September and
December 2022.

e Council to consider Proposed Budget 2023-2024 and Proposed Community Plan Action
Plan 2023-2024 be released for community consultation at Council Meeting on 21
March 2023.

e Consultation is proposed from Wednesday 29 March 2023 to Tuesday 25 April 2023,
S5pm.

e Advisory Committee will meet to consider community feedback and submissions on 1
June 2023.

e The Budget 2023-2024 and the Community Plan Action Plan 2023-2024 will be
considered for endorsement by Council at a Council Meeting to be held on Tuesday 27
June 2023 following consideration of community feedback and any submissions to
Council.

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are
required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant

members of staff, reports that no disclosable interests have been raised in relation to this
report.
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Conclusion

Council has carefully developed a responsible and financially sustainable budget that
delivers operational savings and puts the City of Whittlesea in a strong financial position to
continue to provide for the immediate and future needs of our rapidly growing community.

It is a budget that is sensitive to the impact increasing costs of living are having on our
community.

This community-focused budget delivers on the ground funding boosts directly to where
they can make an immediate impact such as grants and funding for senior citizen groups.

It seeks to lessen the burden on the family budget by continuing our subsidy of the State
Government Landfill Levy and proposes to keep the majority of fees and charges aligned to
the 3.5% rate cap.

It invests in the people needed to continue to deliver critical services for a growing
municipality and maintains the focus on continuous improvement and driving efficiencies.

The Proposed Community Plan Action Plan includes 56 key actions across all five Council
goals areas, as the key delivery priorities beyond Council’s valued community services for

the financial year 2023-2024.

Residents and other interested members of our community are invited to make comments
and submissions on the Proposed Budget and the Proposed Action Plan.
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Acknowledgement of Traditional Owners
We recognise the rich Aboriginal heritage of this country and acknowledge the Wurundjeri Willum Clan and Taungurung
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29 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att5.1.2.1

Introduction from the Chair Administrator and CEO

This message will be finalised following completion of the consultation on the Budget 2023-24.

Page 2

30 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att5.1.2.1

Lydia Wilson, Chair Administrator Craig Lloyd, CEO
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Chief Financial Officer Report

The City of Whittlesea’s Budget 2023-24 sets a financially responsible path forward for the organisation to continue to deliver
critical investment in services and key infrastructure to support our rapidly growing community.

The Budget aims to continue Council's commitment to invest in services and infrastructure in a financially responsible way by
balancing the needs of our community while achieving long-term financial sustainability.

In 2023-24 Council is budgeting for a full year operating surplus of $128.73 million. This is largely driven by revenue received
from non-monetary developer contributions of $108.29 million, monetary developer contributions of $29.57 million and capital
grant income of $8.13 million.

Whilst the operating surplus may appear large, it is calculated to comply with the requirements of Australian Accounting
Standards and importantly does not equate to excess cash available for Council to spend. This is due to the fact that Council's
surplus is largely made up of either non-cash items such as asset contributions from developers or cash items that are restricted
by legislation in how they can be used in the future by Council.

Budget Financial Snapshot

Forecast
2022-23
$’000
Total Revenue 391,096 423,583
Total Expenditure 253,526 294,853
Operating Surplus/(Deficit) 137,570 128,730
Adjusted underlying surplus/(deficit) 4,283 (15,988)
Capital Works Program 76,178 77,833
Represented by
New 32,128 36,584
Renewal 24,943 29,744
Upgrade 18,648 11,504
Expansion 459 -
Page 4
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Where Council's money comes from

Council's income comes from a number of sources including:

® Rates and charges

e Statutory fees and fines

¢ Charging user fees for some of our services

e Operating grants funding from the Federal and Victorian government
o Capital grants funding from the Federal and Victorian government
* Monetary contributions from developers

¢ Non-monetary contributions from developers

e Share of net profits/(losses) of associates and joint ventures

e Other income.

Breakdown of income sources

M Rates and charges

M Statutory fees and fines

H User fees

B Grants - Operating

M Grants - Capital

m Contributions - monetary

B Contributions - non-monetary

B Share of net profits/(losses) of associates and joint

ventures
M Other income

How Council’s money is spent
Council uses the money it receives from rates and other sources to deliver services to our community, including providing new
facilities and maintaining, renewing and upgrading our existing community infrastructure assets.

Breakdown of expenditure distributions

M Employee costs

B Materials and services

W Depreciation

B Amortisation - intangible assets

W Amortisation - right of use assets

™ Bad and doubtful debts - allowance for impairment
losses

W Borrowing costs

M Finance Costs - leases

Page 5
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Budget Highlights

Key highlights from Council's Proposed Budget 2023-24 include:

» Operating revenue of $278.87 million (excluding developer contributions, non-monetary assets and non-recurrent capital
grants)

* Operating expenditure of $294.85 million

¢ Opening libraries at the Mernda Town Centre and Kirrip Community Centre in Wollert

* Increasing funding for community grants by 33% to $2.69 million

¢ Launching a Whittlesea Services Hub in Whittlesea township to make it easier for residents in the northern part of the
municipality to transact with Council

¢ Developing a one-stop-shop customer portal to make it easier for customers to interact with Council online

¢ Delivering a multi-faceted program to tackle illegal rubbish dumping and improve local amenity especially in new
communities

¢ Developing a new Community Local Law to reflect changing community needs

¢ Finalising the renewed Epping Central Structure Plan to ensure the precinct continues to thrive as an employment,
housing, retail, health and education hub.

¢ Council is undertaking a review of the Local Law to ensure it is consistent with other legislation and manages current
and/or emerging issues. The focus of this review will be on improving clarity, accountability, accessibility, transparency,
safety and amenity. Community engagement is currently open and will conclude in July 2023.

Capital Works Program Highlights

Our Proposed Budget delivers a focused $77.83 million capital works program that reflects the ongoing challenges to the supply
and availability of labour and materials and invests in planning for shovel-ready projects to maximise our opportunities for grant
funding in future years.

Highlights include:

e Commencing the design and site preparation of the Regional Aquatic and Sport Centre

¢ Continuing the construction of Granite Hills Major Community Park

e Commencing construction of the Aboriginal Gathering Place

e Completing foundational infrastructure for development of the Quarry Hills precinct including drainage and trails
e Commencing construction of a community activity centre in Patterson Drive, Donnybrook
e Commencing the Peter Hopper Lake upgrade in Mill Park

¢ Continuing construction of the Whittlesea Public Gardens in Lalor

e Completing the synthetic soccer pitch replacement at Harvest Home Road, Epping

e Providing connecting pathways through Whittlesea Park in Whittlesea township

e Local road restoration and resurfacing

* Ongoing programs to upgrade playgrounds and landscaping.

Page 6
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1. Link to the Integrated Planning and Reporting Framework

This section describes how the Budget links to the achievement of the Community Vision and Community Plan within an overall
integrated strategic planning and reporting framework. This framework guides the Council in identifying community needs and
aspirations over the long term (Community Vision and Financial Plan), medium term (Community Plan, Workforce Plan, and
Revenue and Rating Plan) and short term (Budget) and then holding itself accountable (Annual Report).

1.1 Legislative planning and accountability framework

The Budget is a rolling four-year plan that outlines the financial and non-financial resources that Council requires to achieve
the strategic objectives described in the Community Plan. The diagram below depicts the integrated strategic planning and
reporting framework that applies to local government in Victoria. At each stage of the integrated strategic planning and
reporting framework there are opportunities for community and stakeholder input. This is important to ensure transparency
and accountability to both residents and ratepayers.

Source: Department of Jobs, Skills, Industry and Regions

The timing of each component of the integrated strategic planning and reporting framework is critical to the successful
achievement of the planned outcomes.

1.1.2 Key planning considerations

Service level planning

Although councils have a legal obligation to provide some services— such as animal management, local roads, food safety and
statutory planning—most council services are not legally mandated, including some services closely associated with councils,
such as libraries and sporting facilities. Further, over time, the needs and expectations of communities can change. Therefore
councils need to have robust processes for service planning and review to ensure all services continue to provide value for
money and are in line with community expectations. In doing so, councils should engage with communities to determine how
to prioritise resources and balance service provision against other responsibilities such as asset maintenance and capital works.
Community consultation needs to be in line with a councils adopted Community Engagement Policy and Public Transparency
Policy.

Page 7
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1.2 Our purpose

Our Vision

A place for all.
The City of Whittlesea’s vision guides our effort to keep pace with the rapid changes to and growth of our municipality over the
next few years.

Organisational purpose

Making Lives Better

Our values

We:

¢ Deliver for our community
* Work as one team

e Care for each other

1.3 Strategic objectives

Council delivers services and initiatives under 26 major service groups. Each contributes to achieving Council's strategic
objectives, which are grouped under five goals.

Goal Description

Connected community In 2040 the City of Whittlesea is a place that opens its arms to every resident, where all walks
of life are celebrated and supported. Our community is compassionate and welcoming. We
are healthy and can easily access the support services we need. People of all backgrounds,
ages and abilities feel that they are an essential part of the community. We work together,
making our community a better place for all.

Liveable neighbourhoods In 2040 the City of Whittlesea is well-planned and beautiful. Our neighbourhoods and town
centres are convenient and vibrant places to live, work and play. Everything we need is close
by. We have a variety of quality housing that suits our life stages and circumstances. Every
resident is able to get where they need to go with ease and can leave the car at home.

Strong local economy In 2040 the City of Whittlesea is the smart choice for innovation, business growth and
industry. People of all ages have opportunities to learn and develop skills locally. There are
many opportunities to gain employment and build careers not too far from home. Residents
support local business and we are renowned for our successful local economy.

Sustainable environment In 2040 the City of Whittlesea’s superb landscapes and natural environment are an enduring
source of pride. Our iconic River Red Gumes, local biodiversity and precious natural assets are
protected for future generations. Locals and visitors enjoy spending time in our natural
environments and our leafy suburbs. Together, we are working to reduce our impact on the
environment and adapt to the changing climate.

High performing organisation ~ Council delivers a range of internal functions and activities enabling the delivery of efficient
and effective services and initiatives. Council’s goal is to be a high-performing organisation
which delivers best value to the community.

Page 8
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2. Services and service performance indicators

This section provides a description of the services and initiatives to be funded in the Budget for the 2023-24 year and how these
will contribute to achieving the strategic objectives outlined in the Community Plan. It also describes several initiatives and
service performance outcome indicators for key areas of Council’s operations. Council is required by legislation to identify major
initiatives, initiatives and service performance outcome indicators in the Budget and report against them in their Annual Report
to support transparency and accountability. The relationship between these accountability requirements in the Council Plan, the
Budget and the Annual Report is shown below.

Source: Department of Jobs, Skills, Industry and Regions

2.1 Connected community

In 2040 the City of Whittlesea is a place that opens its arms to every resident, where all walks of life are celebrated and
supported.

Our community is compassionate and welcoming. We are healthy and can easily access the support services we need. People of
all backgrounds, ages and abilities feel that they are an essential part of the community. We work together, making our
community a better place for all.

Services
Actual Forecast
Service Group 2021-22 2022-23
$'000 $'000
Aboriginal reconciliation Income - - -
Expense 621 1,080 1,283
Surplus / (deficit) (621) (1,080) (1,283)

We work with the whole community to increase awareness, heal the wrongs of the past and foster reconciliation. In addition, we
work with our Aboriginal residents to facilitate equal access to life opportunities and services and to facilitate recognition and
continuity of culture. Specifically, we are working with service providers to assist them to locate in the City of Whittlesea. We are
setting the example with a target to increase the proportion of Aboriginal people employed at Council to 2%, and the provision of
Aboriginal awareness and capacity training to enable the whole organisation to deliver services to our Aboriginal residents. We
facilitate the Whittlesea Reconciliation Group to foster reconciliation, run programs and events that raise awareness and
promote discussion.

Arts, heritage and festivals Income 84 11 10
Expense 1,514 1,688 2,187
Surplus / (deficit) (1,430) (1,677) (2,177)

We seek to build identity, belonging and social cohesion; all of which are central to the achievement of the Whittlesea 2040

vision 'A place for all'. Our strategic approach:

e enables a creative sector that is vibrant and viable

e delivers events that showcase and celebrate our strengths and cultural diversity

¢ preserves and promotes our history, our living traditions and the co-creation of cultures

e ensures that Aboriginal, historic cultural and natural heritage places, assets and features are retained, conserved and
integrated into the urban design and neighbourhood character of our City.
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Actual Forecast
Service Group 2021-22 2022-23

$'000 $'000

Community Facilities Income 1,695 2,961 2,768
Expense 10,328 7,047 6,750
Surplus / (deficit) (8,633) (4,086) (3,982)

We plan, construct, manage and maintain Council-owned and operated facilities to support valued community services,
conferences, events, leisure activities and community-run activities and groups. Specific Council services supported include
maternal and child health, early childhood, social support activities. External services supported include other allied health and
community services.

Leisure and recreation Income 377 651 746
Expense 5,590 3,031 2,743
Surplus / (deficit) (5,213) (2,380) (1,997)

We strategically plan and manage leisure and recreation activities within the City of Whittlesea. We manage and support
community groups and organisations using Council spaces. We liaise with sports clubs to support their development, community
participation and effective use of sports grounds, pavilions and other facilities.

Ageing well Income 5,440 7,421 8,359
Expense 10,105 10,897 11,293
Surplus / (deficit) (4,665) (3,476) (2,934)

We support older residents to age well by providing services, programs and activities such as delivered meals, domestic
assistance, personal care, seniors’ clubs support, positive ageing programs and social support. Our assessment service helps older
residents to access user-directed aged care services under the new model following the Aged Care Reform. Furthermore, we
facilitate partnerships and advocate for social and physical infrastructure.

Animal management Income 3,548 2,537 3,088
Expense 2,708 3,371 3,034
Surplus / (deficit) 840 (834) 54

We ensure people and their pets can live together harmoniously and safely in our community. We reunite lost pets with their
owners, facilitate pet adoptions, operate the Epping Animal Welfare Facility, investigate animal incidents and complaints,
establish and monitor measures put in place to mitigate the risks posed by dangerous and restricted breed dogs, attend to
wandering livestock, and audit animal-related businesses to ensure welfare standards are upheld. We keep a register of cats and
dogs that live in the City of Whittlesea and promote responsible pet ownership through a series of communication campaigns
and events each year.

Family and children's services Income 5,819 5,371 5,899
Expense 11,615 12,595 13,185
Surplus / (deficit) (5,796) (7,224) (7,286)

We aim to improve health, safety, social and educational outcomes for children and families within the City of Whittlesea. We
provide high quality, evidence-based services, programs and activities to strengthen individual and community wellbeing,
capacity and connection. Key services include maternal and child health and early years management and support.

Public health and safety Income 3,726 4,714 6,806
Expense 8,003 7,307 9,206
Surplus / (deficit) (4,277) (2,593) (2,400)

We protect and enhance community health, safety and wellbeing by:

e educating the community about their responsibilities to contribute to public health and safety

¢ enforcing state and local laws

e delivering immunisation programs

* working with emergency service agencies to plan and respond to emergencies

e deliver evidence-based projects and programs to address major health and wellbeing issues faced by the community.

Youth services Income 48 40 37
Expense 1,524 1,873 1,877
Surplus / (deficit) (1,476) (1,833) (1,840)

Baseline for Young People is our dedicated youth service. Baseline provides a range of programs, activities and events for young
people aged 10-25 years and their families. Baseline also facilitates networks and advocates for inclusive social and physical
infrastructure that support all young people, and works closely with a range of external organisations.
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Actual Forecast
Service Group 2021-22 2022-23

$'000 $'000

Community strengthening Income 345 176 186
Expense 3,080 3,641 4,821
Surplus / (deficit) (2,735) (3,465) (4,635)

We build inclusive, empowered and connected communities through the planning and delivery of place-based programs and
services in partnership with relevant stakeholders.

Customer service, communications and civic participation Income 50 - -
Expense 5,348 7,513 9,394
Surplus / (deficit) (5,298) (7,513) (9,394)

We put customers and the community at the heart of how we deliver valued council services and civic events, and how we
communicate, engage and consult with our community. We continue to invest into facilities, processes, people and systems to

Key actions

1. Consult and develop the community local law to make our municipality safer

2. Engage with culturally and linguistically diverse community groups to improve access to Prevention of Violence Against
Women programs, services and resources

3. Implement new cat management initiatives, including cat confinement local law

4. Increase community emergency resilience and preparedness, including for vulnerable residents, to address key disaster
events such as fire, storm, flood and pandemic

5. Deliver the Emergency Services Exhibition to increase community awareness, build relationships and educate around
emergency events and disasters

6. Finalise the Connected Community Strategy to guide how we create a socially cohesive, healthy, safe and engaged
community

7. Increase partnerships with community groups and event providers so more people attend our vibrant events

8. Complete design and commence construction of an Aboriginal Gathering Place to foster connections to culture, heritage,
land and healing

9. Continue to deliver the Community Leadership Program to support residents’ leadership skills across community and civic
projects

10. Provide advice and support to Neami National and other partners to establish the Mental Health Local Service for adults

and older adults

11. Increase support to senior citizen groups via an expanded grants program

12. Commence design and site preparations of the Regional Aquatics and Sports Centre in Mernda

13. Increase provision of netball facilities to support increased female participation in sport and recreation

14. Design the tennis facility at Huskisson Reserve

15. Develop a Fair Access Policy Implementation Plan to increase participation, equality and inclusion in local sports and

recreation, specifically among women and girls

16. Create vibrant and welcoming community spaces with activities and programs responding to local community needs

17. Commence constructing the Community Activity Centre in Patterson Drive, Donnybrook

18. Establish a City of Whittlesea Youth Council

19. Adopt the Whittlesea Reconciliation Action Plan 2023-2027

Service Performance Outcome Indicators

X i Actual Forecast Budget
Seice etz 2021-22 2022-23 2023-24
Animal Management Health and safety 100.00% 100.00% 100.00%
Aquatic facilities Utilisation 2.82 3.5 3.5
Governance Consultation and engagement 55 55 55
Maternal and child health Participation 70.99% 70.00% 70.00%

(Aboriginal) Participation 71.78% 71.00% 71.00%
Food safety Health and safety 80.20% 100.00% 100.00%

* refer to table at end of section 2.5 for information on the calculation of Service Performance Outcome Indicators
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2.2 Liveable neighbourhoods

In 2040 the City of Whittlesea is well-planned and beautiful. Our neighbourhoods and town centres are convenient and vibrant
places to live, work and play.

Everything we need is close by. We have a variety of quality housing that suits our life stages and circumstances. Every resident is
able to get where they need to go with ease and can leave the car at home.

Services

Actual Forecast
Service Group 2021-22 2022-23

$'000 $'000

Roades, public transport and footpaths Income 6,020 5,323 4,499
Expense 20,509 21,132 23,083
Surplus / (deficit) (14,489) (15,809) (18,584)

We plan, provide and maintain accessible, functional, safe and well-connected local transport infrastructure within the
municipality. We advocate with State agencies for better transport outcomes for upgrading existing and providing new transport
infrastructure, and better public transport services.

Traffic management Income 4,964 5,315 6,010
Expense 4,263 7,125 6,762
Surplus / (deficit) 701 (1,810) (752)

We seek to ensure a safe and efficient road network for motorists, pedestrians and cyclists. Programs include staffing school
crossings at flagged and un-flagged crossings, and running community education programs about safe traffic behaviour around
schools.

Parks and open space Income 776 338 95
Expense 16,773 17,701 19,237
Surplus / (deficit) (15,997) (17,363) (19,142)

We provide, manage and maintain Council's parks and open space assets such as parks, playgrounds, street trees, sports fields
and lawns. We also plan strategically for future parks and open space projects.

Planning and building Income 3,416 4,439 4,042
Expense 9,096 13,440 13,443
Surplus / (deficit) (5,680) (9,001) (9,401)

We administer and enforce building and planning legislation, and how land is being used and developed from a strategic and
statutory perspective. This includes policy and master plan preparation and implementation, and approval of infrastructure and
public spaces associated with urban development.

Key actions

20. Finalise the Liveable Neighbourhoods Strategy to drive Council's program of work to deliver desirable transport, planning,
urban design, open space and housing outcomes

21. Improve access to the Whittlesea Township Park to better connect our community

22. Continue to upgrade Whittlesea Public Gardens

23. Continue to upgrade public toilets in line with the Public Toilet Amenity Plan

24. Continue the construction of Granite Hills Major Community Park

25. Deliver the local road resurfacing works

26. Deliver the local road reconstruction works

27. Improve disability access to public transport

28. Commence streetscape improvements at Gorge Road shopping precinct in South Morang

29. Advocate for increased affordable and accessible housing in the municipality to address the significant shortfall for local
residents

Service Performance Outcome Indicators

X i Actual Forecast Budget
BERUES indicatoy 2021-22 2022-23 2023-24
Roads Condition 91.64% 93.10% 93.50%
Statutory planning Service standard 63.52% 68.00% 68.00%

* refer to table at end of section 2.5 for information on the calculation of Service Performance Outcome Indicators
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2.3 Strong local economy
In 2040 the City of Whittlesea is the smart choice for innovation, business growth and industry investment.

People of all ages have opportunities to learn and develop skills locally. There are many opportunities to gain employment and
build careers not too far from home. Residents support local business and we are renowned for our successful local economy.

Services
Actual Forecast
Service Group 2021-22 2022-23
$'000 $'000
Investment attraction Income 4 5 -
Expense 175 251 160
Surplus / (deficit) (171) (246) (160)

We encourage new and support reinvestment within the City of Whittlesea through networking, relationship management with
stakeholders and promotion of the opportunities and initiatives available.

Libraries Income - - -
Expense 5,130 5,402 5,729
Surplus / (deficit) (5,130) (5,402) (5,729)

We offer library services through Yarra Plenty Regional Library in partnership with Banyule and Nillumbik Councils. We seek to
build a skilled community that has a sense of wellbeing, inclusion and belonging through free access to relevant collections,
public programs and welcoming, accessible spaces for learning.

Local business support Income 793 192 3
Expense 2,489 2,295 2,015
Surplus / (deficit) (1,696) (2,103) (2,012)

We support our businesses by guiding and making it easy for them to engage with Council, promoting funding and employment
opportunities, facilitating networking with complementary businesses, promoting business initiatives to increase customer base,
coordinating special rate schemes, supporting trader associations, and case managing issues and planning applications.

Key actions

30. Adopt the Agri-Food Action Plan to attract investment in the sector and support existing businesses

31. Facilitate partnerships between industry, education and job seekers through targeted initiatives supporting under-
employed people including people with a disability

32. Develop a business grants and incentives program for business attraction and support

33. Deliver industry development programs for priority sectors

34. Finalise the refreshed Epping Central Structure Plan

35. Continue implementing the kindergarten reform in conjunction with the Department of Education and Training

36. Open the Mernda Town Centre Community Library and the Library Hub at Kirrip Community Centre

Service Performance Outcome Indicators

X i Actual Forecast Budget
Seice etz 2021-22 2022-23 2023-24
Libraries Participation 9.19% 8.16% 8.16%

* refer to table at end of section 2.5 for information on the calculation of Service Performance Outcome Indicators
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2.4 Sustainable environment
In 2040 the City of Whittlesea’s superb landscapes and natural environment are an enduring source of pride.

Our iconic River Red Gums, local biodiversity and precious natural assets are protected for future generations. Locals and visitors
enjoy spending time in our natural environments and our leafy suburbs. Together, we are working to reduce our impact on the
environment and adapt to the changing climate.

Services

Actual Forecast Budget
Service Group 2021-22 2022-23 2023-24

$'000 $'000 $'000

Biodiversity, Land Management, Sustainable Planning and Income 647 1,114 520
Design Expense 3,619 5,045 4,703
Surplus / (deficit) (2,972) (3,931) (4,183)

Through its role as a statutory authority, Council plays a crucial role in delivering an environmentally sustainable city. Council
facilitates sustainable land management and biodiversity conservation on public and private land across urban and rural areas.
Council educates and empowers the community to undertake biodiversity conservation activities and sustainable land
management.

Climate change Income - - -
Expense 155 167 180
Surplus / (deficit) (155) (167) (180)

Council provides services to support the community’s adaptation and mitigate climate change risks. We work to reduce the urban
heat island effect and support urban greening, deliver walking and cycling paths supporting active travel for the community.
Council shows leadership by avoiding, minimising and offsetting our greenhouse gas emissions within its operations and
developments it builds and maintains. Council improves its infrastructure, and helps the community prepare for the unavoidable
impacts of our changing climate, including increases in extreme weather events. Council educates and empowers the community
to reduce greenhouse gas emissions.

Resource Recovery and Waste Income 1,126 1,237 1,302
Expense 23,931 27,716 29,395
Surplus / (deficit) (22,805) (26,479) (28,093)

Council provides sustainable solutions for the collection, disposal and recovery of waste materials generated within the
community and through our own operations. We develop strategic policy, education programs and operational maintenance
activities to avoid, minimise and recover waste and keep our city clean, healthy and safe. We undertake compliance and
enforcement for illegal waste dumping in our municipality. We support and empower the community transition to a circular
economy.

Water management Income - - -
Expense 1,223 918 1,211
Surplus / (deficit) (1,223) (918) (1,211)

Council works alongside state government agencies and utility providers to develop and deliver integrated water management
services for our community, protecting and restoring our natural waterways. Council manages its water assets to ensure that
they are planned, delivered, and maintained effectively. We are committed to ensuring water is used efficiently throughout our
city. We support the community to understand and appreciate the water cycle and use water wisely.

Key actions

37. Continue to implement the Rethinking Waste Plan to support our community to become a leader in sustainable living

38. Educate our community around illegally dumped rubbish to enhance compliance, and keep the city clean via an intensive
dumped rubbish program

39. Continue to renew and upgrade Peter Hopper Lake in Mill Park

40. Continue to implement the Green Wedge Management Plan

41. Improve conservation reserves fire management planning and operations

42. Undertake a study to understand the current and future carrying capacity of wildlife, i.e. how many healthy wildlife
numbers our Whittlesea environment can sustain now and into the future

43. Continue to improve the energy efficiency of Council buildings and facilities including solar and lighting upgrades

44, Investigate options for introducing a local resource recovery shop

45. Increase community facility access for extreme heat days

Service Performance Outcome Indicators

. . Actual Forecast Budget
SELVCE i oy 2021-22 2022-23 2023-24
Waste management Waste diversion 46.06% 49.00% 52.00%

* refer to table at end of section 2.5 for information on the calculation of Service Performance Outcome Indicators
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2.5 High-performing organisation
Council delivers a range of internal functions and activities enabling the delivery of efficient and effective services and initiatives.
Council’s goal is to be a high-performing organisation which delivers best value to the community.

Services
Actual Forecast
Service Group 2021-22 2022-23
$'000 $'000
Our systems and knowledge Income - - -
Expense 9,616 12,964 13,325
Surplus / (deficit) (9,616) (12,964) (13,325)

We ensure our users can rely on an effective working environment in terms of technology, applications, information
management, research, insights and analytics. We provide the key platforms enabling service and infrastructure delivery across
the organisation.

Our finance and assets Income (14,172) 3,307 4,078
Expense 20,374 19,166 48,093
Surplus / (deficit) (34,546) (15,859) (44,015)

We ensure Council is managed in a financially sustainable way where resources are allocated effectively to support the delivery
of the desired community outcomes. This includes rate setting and revenue generation, prudent financial planning and
management, procurement of goods and services, and effective asset management.

Our people Income 119 - -
Expense 3,993 4,153 4,004
Surplus / (deficit) (3,874) (4,153) (4,004)

We ensure the City of Whittlesea has adequate labour capacity (numbers) and capability (skills and knowledge) to provide
services to our community now, and into the future in an efficient, effective, and sustainable manner.

Our governance Income 1,346 352 363
Expense 7,297 7,527 8,465
Surplus / (deficit) (5,951) (7,175) (8,102)

We ensure Council has adequate structures and processes in place to manage the business of local government in an effective
and compliant manner. This includes key strategic planning, communications, decision-making and monitoring/reporting
activities to achieve Council's purpose of achieving the best outcomes for the local community.

Key actions

46. Make it easier to interact with Council by building a customer portal, adding more services online and upgrading the
city’s website

47. Launch a new service centre in Whittlesea township

48. Continue to advocate for Council's priority projects for better community outcomes

49. Continue to implement the Workforce Plan to attract and retain skilled staff to deliver for our community, including an
inclusive employment program

50. Continue to implement the Gender Equality Action Plan to ensure a safe and equal workplace and progress towards
becoming an Employer of Choice

51. Continue implementing our place-based service delivery model to be responsive to the needs of our local communities

52. Finalise the High-Performing Organisation Strategy to guide effective and efficient use of resources, and good
governance at Council

N

5
5

I

Finalise the Long-Term Community Infrastructure Plan

a

. Provide information and support to residents experiencing severe mortgage stress in line with Council's Financial
Hardship Policy
55. Implement Council's Research and Analytics Plan to support Council’s decision-making for the benefit of our community

5

(<2

. Identify key initiatives that have a “direct and significant impact on community” for gender impact assessment under the
Gender Equality Act 2020
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Service Performance Outcome Indicators
Service Indicator

Governance

Consultation and engagement

Performance Measure

Satisfaction with community
consultation and engagement.
(Community satisfaction rating out
of 100 with the consultation and
engagement efforts of Council)

Att5.1.2.1

Computation

Community satisfaction rating
out of 100 with how Council has
performed on community
consultation and engagement

Statutory planning Service standard

Planning applications decided
within required timeframes
(percentage of regular and
VicSmart planning application
decisions made within legislated
timeframes)

[Number of planning application
decisions made within 60 days
for regular permits and 10 days
for VicSmart permits / Number
of planning application decisions
made] x100

Roads Condition Sealed local roads below the [Number of kilometres of sealed
intervention level (percentage of  local roads below the renewal
sealed local roads that are below intervention level set by Council
the renewal intervention level set / Kilometres of sealed local
by Council and not requiring roads] x100
renewal)

Libraries Participation Library membership (Percentage [Number of registered library

of the population that are
registered library members)

members / Population] x100

Waste management Waste diversion

Kerbside collection waste diverted
from landfill. (Percentage of
garbage, recyclables and green
organics collected from kerbside
bins that is diverted from landfill)

[Weight of recyclables and
green organics collected from
kerbside bins / Weight of
garbage, recyclables and green
organics collected from kerbside
bins] x100

Aquatic Facilities Utilisation

Utilisation of aquatic facilities.
(Number of visits to aquatic
facilities per head of population)

Number of visits to aquatic
facilities / Population

Animal Management Health and safety

Animal management prosecutions.
(Percentage of successful animal
management prosecutions)

Number of successful animal
management prosecutions /
Total number of animal
management prosecutions

Food safety Health and safety

Critical and major non-compliance
outcome notifications.
(Percentage of critical and major
non-compliance outcome
notifications that are followed up
by Council)

[Number of critical non-
compliance outcome
notifications and major non-
compliance outcome
notifications about a food
premises followed up / Number
of critical non-compliance
outcome notifications and major
non-compliance outcome
notifications about food
premises] x100

Maternal and Child Health Participation

Participation in the MCH service.
(Percentage of children enrolled
who participate in the MCH
service)

Participation in the MCH service by
Aboriginal children. (Percentage of
Aboriginal children enrolled who
participate in the MCH service)

[Number of children who attend
the MCH service at least once (in
the financial year) / Number of
children enrolled in the MCH
service] x100

[Number of Aboriginal children
who attend the MCH service at
least once (in the financial year)
/ Number of Aboriginal children
enrolled in the MCH service]
x100
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2.6 Reconciliation with budgeted operating result

Surplus/ Expenditure

(Deficit)
$’000 $’000
Connected community (37,877) 65,774 27,897
Liveable neighbourhoods (47,879) 62,525 14,646
Strong local economy (7,901) 7,904 3
Sustainable environment (33,667) 35,489 1,822
High performing organisation (69,446) 73,887 4,441
Total (196,770) 245,579 48,809

Expenses added in:

Depreciation (48,478)
Amortisation - intangible assets (130)
Amortisation - right of use assets (498)
Borrowing cost (127)
Finance cost leases (42)
Deficit before funding sources (246,045)
Funding sources added in:

Rates and charges revenue 206,250
Grants commission 16,759
Monetary Contributions 29,571
Capital contributions - non-monetary 108,285
Capital grant non-recurrent 6,860
Other income 7,050
Total funding sources 374,775
Surplus/(deficit) for the year 128,730
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3. Financial Statements

This section presents information in regard to the Financial Statements and Statement of Human Resources. The budget
information for the year 2023-24 has been supplemented with projections to 2026-27.

This section includes the following financial statements prepared in accordance with the Local Government Act 2020 and the Local
Government (Planning and Reporting) Regulations 2020 .

Comprehensive Income Statement
Balance Sheet

Statement of Changes in Equity
Statement of Cash Flows
Statement of Capital Works
Statement of Human Resources
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Comprehensive Income Statement

For the four years ending 30 June 2027

Att5.1.2.1

Income / Revenue

Rates and charges

Statutory fees and fines

User fees

Grants - Operating

Grants - Capital

Contributions - monetary
Contributions - non-monetary
Net gain/(loss) on disposal of
property, infrastructure, plant and
eauioment

Share of net profits/(losses) of
associates and joint ventures
Other income

Total income / revenue

Expenses

Employee costs

Materials and services
Depreciation

Amortisation - intangible assets
Amortisation - right of use assets
Bad and doubtful debts - allowance
for impairment losses

Borrowing costs

Finance Costs - leases

Other expenses

Total expenses

Surplus/(deficit) for the year

Total comprehensive result

4.1.1
4.1.2
4.13
4.1.4
4.14
4.1.5
4.1.5

4.1.7
4.1.8
4.19
4.1.10
4.1.11

4.1.12

Forecast Projections

2022-23 2024-25 2025-26

$’000 $’000 $’000
194,044 206,249 221,636 236,375 248,696
14,669 17,561 26,523 28,533 30,797
8,419 10,550 10,785 11,026 11,273
26,453 30,745 31,598 32,704 33,849
15,201 8,129 1,314 1,360 1,408
17,974 29,571 29,401 26,942 17,666
101,310 108,285 110,992 113,767 116,611
210 744 763 782 801
- 200 200 200 200
12,816 11,549 10,649 10,373 10,719
391,096 423,583 443,861 462,062 472,020
104,738 112,317 115,901 119,950 124,096
82,454 113,995 111,402 104,069 104,546
47,356 48,478 44,874 48,334 52,390
130 130 135 140 145
691 498 498 480 489
2,500 2,500 2,500 2,500 2,500
200 127 946 4,260 6,239
34 42 47 58 60
15,423 16,766 17,366 17,993 18,647
253,526 294,853 293,669 297,784 309,112
137,570 128,730 150,192 164,278 162,908
137,570 128,730 150,192 164,278 162,908
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Balance Sheet
For the four years ending 30 June 2027

Forecast
2022-23

2024-25

Projections

2025-26

Att5.1.2.1

Assets

Current assets

Cash and cash equivalents

Trade and other receivables

Other financial assets

Inventories

Other assets

Total current assets 4.2.1

Non-current assets

Other financial assets
Investments in associates, joint
arrangement and subsidiaries
Property, infrastructure, plant &

equipment

Right-of-use assets 4.2.4
Intangible assets

Total non-current assets 4.2.1

Total assets

Liabilities

Current liabilities

Trade and other payables
Trust funds and deposits
Unearned Income

Provisions

Interest-bearing liabilities 4.2.3
Lease liabilities 4.2.4
Total current liabilities 4.2.2

Non-current liabilities

Provisions

Interest-bearing liabilities 4.2.3
Lease liabilities 4.2.4
Total non-current liabilities 4.2.2
Total liabilities

Net assets

Equity

Accumulated surplus
Reserves

Total equity

$’000

$’000

$’000

141,563 121,513 96,763 118,014 154,002
29,549 30,337 31,882 32,574 33,224
160,000 185,000 195,000 190,000 180,000
126 126 126 126 126
3,645 3,645 3,645 3,645 3,645
334,883 340,621 327,416 344,359 370,997
22 22 22 22 22
3,096 3,296 3,496 3,696 3,896
4,438,220 4,576,103 4,782,666 4,989,513 5,166,952
2,337 1,869 1,371 3,886 3,924
520 467 382 292 197
4,444,195 4,581,757 4,787,937 4,997,409 5,174,991
4,779,078 4,922,378 5,115,353 5,341,768 5,545,988
19,780 18,943 18,076 17,183 16,258
52,635 70,950 89,265 107,580 125,895
24,895 24,895 24,895 24,895 24,895
20,724 20,724 20,724 20,724 20,724
2,448 1,567 4,285 7,933 10,638
489 487 464 471 480
120,971 137,566 157,709 178,786 198,890
1,486 1,486 1,486 1,486 1,486
9,191 7,624 30,727 69,263 90,424
1,874 1,416 953 3,477 3,524
12,551 10,526 33,166 74,226 95,434
133,522 148,092 190,875 253,012 294,324
4,645,556 4,774,286 4,924,478 5,088,756 5,251,664
2,929,249 3,072,052 3,255,368 3,422,741 3,579,172
1,716,307 1,702,234 1,669,110 1,666,015 1,672,492
4,645,556 4,774,286 4,924,478 5,088,756 5,251,664
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Statement of Changes in Equity
For the four years ending 30 June 2027

2023 Forecast

Balance at beginning of the financial year
Impact of adoption of new accounting standards
Adjusted opening balance

Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfers to other reserves

Transfers from other reserves

Balance at end of the financial year

2024 Budget

Balance at beginning of the financial year
Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)

Transfers to other reserves 43.1
Transfers from other reserves 43.1
Balance at end of the financial year 4.3.2
2025

Balance at beginning of the financial year
Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfers to other reserves

Transfers from other reserves

Balance at end of the financial year

2026

Balance at beginning of the financial year
Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfers to other reserves

Transfers from other reserves

Balance at end of the financial year

2027

Balance at beginning of the financial year
Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfers to other reserves

Transfers from other reserves

Balance at end of the financial year

Att5.1.2.1

Accumulated Revaluation
Other Reserves

Surplus Reserve
$’000 $’000 $’000
4,507,986 2,818,039 1,495,870 194,077
4,507,986 2,818,039 1,495,870 194,077
137,570 137,570 - -
- (40,630) - 40,630
- 14,270 - (14,270)
4,645,556 2,929,249 1,495,870 220,437
4,645,556 2,929,249 1,495,870 220,437
128,730 128,730 - -
- (32,354) - 32,354
= 46,427 = (46,427)
4,774,286 3,072,052 1,495,870 206,364
4,774,286 3,072,052 1,495,870 206,364
150,192 150,192 - -
- (30,043) - 30,043
- 63,167 - (63,167)
4,924,478 3,255,368 1,495,870 173,240
4,924,478 3,255,368 1,495,870 173,240
164,278 164,278 - -
- (27,200) - 27,200
- 30,295 - (30,295)
5,088,756 3,422,741 1,495,870 170,145
5,088,756 3,422,741 1,495,870 170,145
162,908 162,908 - -
- (17,873) - 17,873
- 11,396 - (11,396)
5,251,664 3,579,172 1,495,870 176,622
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Statement of Cash Flows

For the four years ending 30 June 2027

Att5.1.2.1

Cash flows from operating activities
Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Interest received

Trust funds and deposits taken
Other receipts

Employee costs

Materials and services

Short-term, low value and variable
lease payments

Trust funds and deposits repaid
Other payments

Net cash provided by/(used in) 4.4.1
operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant
and equipment

Proceeds from sale of property, infrastructure,
plant and equipment

Payments for investments

Net cash provided by/ (used in) 4.4.2
investing activities

Cash flows from financing activities

Finance costs

Proceeds from borrowings

Repayment of borrowings

Interest paid - lease liability

Repayment of lease liabilities

Net cash provided by/(used in) 4.4.3
financing activities

Net increase/(decrease) in cash &

cash equivalents

Cash and cash equivalents at the beginning of
the financial year

Cash and cash equivalents at the end of the
financial year

Forecast Budget Projections

2022-23 2023-24 2024-25 2025-26

$’000 $’000 $’000 $’000
Inflows Inflows Inflows Inflows Inflows
(Outflows) (Outflows) (Outflows) (Outflows) (Outflows)
193,586 205,883 221,174 235,933 248,326
14,754 14,714 22,948 25,792 28,025
8,505 10,475 10,777 11,017 11,265
26,453 30,745 31,598 32,704 33,849
15,201 8,129 1,314 1,360 1,408
17,974 29,571 29,401 26,942 17,666
6,500 7,050 6,130 5,835 6,160
23,545 23,545 23,545 23,545 23,545
6,316 4,497 4,518 4,538 4,558
(104,735) (112,318) (115,901) (119,950) (124,096)
(82,454) (113,995) (111,402) (104,069) (104,546)
(863) (834) (863) (893) (924)
(5,230) (5,230) (5,230) (5,230) (5,230)
(15,423) (16,766) (17,366) (17,993) (18,647)
104,129 85,466 100,643 119,531 121,359
(76,177) (77,910) (140,244) (141,206) (113,004)
340 500 511 524 537
60,000 (25,000) (10,000) 5,000 10,000
(15,837) (102,410) (149,733) (135,682) (102,467)
(200) (127) (946) (4,260) (6,239)
- - 30,000 50,062 34,258
(2,364) (2,448) (4,180) (7,878) (10,392)
(34) (42) (47) (58) (60)
(693) (489) (487) (464) (471)
(3,291) (3,106) 24,340 37,402 17,096
85,001 (20,050) (24,750) 21,251 35,988
56,562 141,563 121,513 96,763 118,014
141,563 121,513 96,763 118,014 154,002
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Statement of Capital Works

For the four years ending 30 June 2027

Att5.1.2.1

Property

Land

Total land

Buildings

Building improvements
Total buildings

Total property

Plant and equipment

Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications
Total plant and equipment

Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Recreational, leisure and community
facilities

Parks, open space and streetscapes
Off street car parks

Waste management

Other infrastructure

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure
Asset expansion expenditure
Asset upgrade expenditure
Total capital works expenditure

Funding sources represented by:
External funding

Contributions

Council cash/reserves
Borrowings

Total capital works expenditure

45.1

45.1

45.1

Forecast Budget Projections

2022-23 2023-24 2024-25 2025-26

$7000 $’000 $’000 $'000
1,702 3,000 - - -
1,702 3,000 - - -
7,034 3,775 15,668 14,791 12,688
3,854 8,030 8,386 13,712 13,225
10,888 11,805 24,054 28,503 25,913
12,590 14,805 24,054 28,503 25,913
4,450 3,671 1,091 1,450 1,060
638 910 155 155 157
1,504 798 220 1,082 927
6,592 5,379 1,466 2,687 2,144
17,455 13,955 21,240 18,903 27,899
900 100 100 100 100
6,085 4,090 4,258 4,941 3,155
758 980 555 1,140 1,745
3,584 13,141 44,075 70,480 45,335
19,603 19,208 28,530 13,722 5,978
232 665 1,700 80 85
2,758 561 2,942 - -
5,621 4,949 11,274 600 600
56,996 57,649 114,674 109,966 84,897
76,178 77,833 140,194 141,155 112,954
32,128 36,584 83,193 97,808 76,463
24,943 29,744 35,104 27,278 21,332
459 - 500 1,500 -
18,648 11,504 21,397 14,569 15,159
76,178 77,833 140,194 141,155 112,954
15,923 8,923 2,128 2,194 2,263
- 291 6,097 7,045 2,278
60,255 68,619 101,969 81,854 74,156
- - 30,000 50,062 34,258
76,178 77,833 140,194 141,155 112,954
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Statement of Human Resources

For the four years ending 30 June 2027

Att5.1.2.1

Staff expenditure
Employee costs - operating
Employee costs - capital
Total staff expenditure

Staff numbers
Employees
Total staff numbers

Forecast Budget Projections
2022-23 2023-24 2024-25 2025-26
$’000 $’000 $’000 $’000
103,630 111,169 114,711 118,720 122,823
1,108 1,148 1,190 1,230 1,273
104,738 112,317 115,901 119,950 124,096
FTE FTE FTE FTE FTE
900.0 964.0 973.0 983.0 993.0
900.0 964.0 973.0 983.0 993.0

A summary of human resources expenditure categorised according to the organisational structure of Council is included below:

Comprises
T — Budget Pfarmanent ) [=IE] Temporary
2023-24 Full Time Part time

$'000 $'000 $'000 $'000 $'000
Office of CEO 386 386 - - -
Executive 6,371 6,174 197 106 681
Community Wellbeing 30,679 16,117 14,562 1,674 697
Planning and Development 19,969 16,137 3,832 1,149 -
Infrastructure and Environment 28,175 27,647 528 941 -
Customer and Corporate Services 16,010 13,656 2,354 2,913 185
Shared Services 829 116 713 304 100
Total permanent staff expenditure 102,419 80,233 22,186 7,087 1,663
Other employee related expenditure 8,750
Capitalised labour costs 1,148
Total expenditure 112,317

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is included below:

Comprises
Department Permanent Casual Temporary
Full Time Part time

Office of CEO 1.0 1.0 - - -
Executive 52.0 50.0 2.0 1.0 1.0
Community Wellbeing 265.0 133.0 132.0 17.0 6.0
Planning and Development 185.0 136.0 49.0 12.0 -
Infrastructure and Environment 246.0 241.0 5.0 8.0 -
Customer and Corporate Services 126 105.0 21.0 22.0 2.0
Shared Services 8 1.0 7.0 2.0 1.0
Total permanent staff expenditure 883.0 667.0 216.0 62.0 10.0
Other employee related expenditure 72.0

Capitalised labour FTE 9.0

Total staff 964.0
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Summary of Planned Human Resources Expenditure
For the four years ended 30 June 2027

Office of the CEO
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Office of the CEO

Executive
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Executive

Community Wellbeing
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Community Wellbeing

Planning and Development
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Planning and Development

Att5.1.2.1

2026-27
$'000

386 400 414 429
386 400 414 429
386 400 414 429
6,174 6,395 6,620 6,852
4,598 4,763 4,930 5,103
1,228 1,272 1,317 1,363
348 360 373 386
197 205 211 219
125 130 134 139
72 75 77 80
6,371 6,600 6,831 7,071
16,117 17,153 17,765 18,391
13,235 13,684 14,173 14,675
2,576 2,663 2,759 2,856
306 317 328 339

- 489 505 521
14,562 15,057 15,595 16,147
13,833 14,303 14,814 15,339
562 581 602 623
167 173 179 185
30,679 32,210 33,360 34,538
16,137 15,689 16,168 16,662
7,665 7,334 7,558 7,789
8,381 8,019 8,264 8,516
91 87 89 92

5 249 257 265
3,833 3,666 3,779 3,894
2,450 2,344 2,416 2,489
1,236 1,182 1,218 1,256
147 140 145 149
19,970 19,355 19,947 20,556
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2026-27
$'000
Infrastructure and Environment
Permanent - Full time 27,647 28,861 29,894 30,950
Women 7,731 8,002 8,288 8,581
Men 19,402 20,083 20,802 21,538
Persons of self-described gender - - - -
Vacant positions 514 532 551 571
New positions - 244 253 260
Permanent - Part time 528 546 565 586
Women 254 263 272 282
Men 274 283 293 304
Persons of self-described gender - - - -
Vacant positions - - - -
New positions - - - -
Total Infrastructure and Environment 28,175 29,407 30,459 31,536
Customer and Corporate Services
Permanent - Full time 13,655 14,407 14,923 15,452
Women 8,180 8,557 8,864 9,178
Men 4,939 5,167 5,352 5,542
Persons of self-described gender - - - -
Vacant positions 536 561 581 602
New positions - 122 126 130
Permanent - Part time 2,354 2,461 2,550 2,641
Women 2,126 2,223 2,303 2,385
Men 150 156 162 168
Persons of self-described gender - - - -
Vacant positions 78 82 85 88
New positions - - - -
Total Customer and Corporate Services 16,009 16,868 17,473 18,093
Shared Services
Permanent - Full time 116 121 125 129
Women 116 121 125 129
Men - - - -
Persons of self-described gender - - - -
Vacant positions - - - -
New positions - - - -
Permanent - Part time 713 738 764 791
Women 713 738 764 791
Men - - - -
Persons of self-described gender - - - -
Vacant positions - - - -
New positions - - - -
Total Shared Services 829 859 889 920
Casuals, temporary and other expenditure 8,750 9,015 9,344 9,678
Capitalised labour costs 1,148 1,188 1,233 1,275
Total staff expenditure 112,317 115,902 119,950 124,096
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Office of the CEO
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Office of the CEO

Executive
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Executive

Community Wellbeing
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Community Wellbeing

Planning and Development
Permanent - Full time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Permanent - Part time
Women
Men
Persons of self-described gender
Vacant positions
New positions
Total Planning and Development

Att5.1.2.1
2023-24 2024-25 2025-26 2026-27
FTE FTE FTE FTE
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1 1 1 1
50.0 50.0 50.0 50.0
38.0 38.0 38.0 38.0
9.0 9.0 9.0 9.0
3.0 3.0 3.0 3.0
2.0 2.0 2.0 2.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
52 52 52 52
133.0 137.0 141.0 145.0
108.0 108.0 108.0 108.0
22.0 22.0 22.0 22.0
3.0 3.0 3.0 3.0
- 4.0 8.0 12.0
132.0 133.0 133.0 133.0
125.0 125.0 125.0 125.0
6.0 6.0 6.0 6.0
2.0 2.0 2.0 2.0
265 270 274 278
136.0 139.0 142.0 145.0
65.0 65.0 65.0 65.0
70.0 70.0 70.0 70.0
1.0 1.0 1.0 1.0
- 3.0 6.0 9.0
49.0 48.0 48.0 48.0
30.0 30.0 30.0 30.0
16.0 16.0 16.0 16.0
2.0 2.0 2.0 2.0
185 187 190 193
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2023-24 2024-25 2025-26 2026-27
FTE FTE FTE FTE
Infrastructure and Environment
Permanent - Full time 241.0 243.0 245.0 247.0
Women 62.0 62.0 62.0 62.0
Men 173.0 173.0 173.0 173.0
Persons of self-described gender = - - -
Vacant positions 6.0 6.0 6.0 6.0
New positions - 2.0 4.0 6.0
Permanent - Part time 5.0 4.0 4.0 4.0
Women 2.0 2.0 2.0 2.0
Men 2.0 2.0 2.0 2.0
Persons of self-described gender = - - -
Vacant positions - - - -
New positions - - - -
Total Infrastructure and Environment 246 247 249 251
Customer and Corporate Services
Permanent - Full time 105.0 106.0 107.0 108.0
Women 67.0 67.0 67.0 67.0
Men 34.0 34.0 34.0 34.0
Persons of self-described gender o - - -
Vacant positions 4.0 4.0 4.0 4.0
New positions - 1.0 2.0 3.0
Permanent - Part time 21.0 21.0 21.0 21.0
Women 19.0 19.0 19.0 19.0
Men 1.0 1.0 1.0 1.0
Persons of self-described gender - - - -
Vacant positions 1.0 1.0 1.0 1.0
New positions - - - -
Total Customer and Corporate Services 126 127 128 129
Shared Services
Permanent - Full time 1.0 1.0 1.0 1.0
Women 1.0 1.0 1.0 1.0
Men o - - -
Persons of self-described gender S - - -
Vacant positions - - - -
New positions o - - -
Permanent - Part time 7.0 7.0 7.0 7.0
Women 7.0 7.0 7.0 7.0
Men o - - -
Persons of self-described gender o - - -
Vacant positions - - - -
New positions - - - -
Total Shared Services 8 8 8 8
Casuals and temporary staff 72.0 72.0 72.0 72.0
Capitalised labour 9.0 9.0 9.0 9.0
Total staff numbers 964.0 973.0 983.0 993.0
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4. Notes to the financial statements
This section presents detailed information on material components of the financial statements. Council needs to assess which
components are material, considering the dollar amounts and nature of these components.

4.1 Comprehensive Income Statement

4.1.1 Rates and charges
Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget.

As per the Local Government Act 2020, Council is required to have a Revenue and Rating Plan which is a four year plan for how
Council will generate income to deliver the Community Plan (Council Plan), program and services and capital works commitments
over a four-year period.

In developing the Budget, rates and charges were identified as an important source of revenue. Planning for future rate increases has
therefore been an important component of the financial planning process. For 2023-24 rate cap has been set at 3.5%. The cap applies
to both general rates and municipal charges and is calculated on the basis of Council’s average rates and charges.

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and
the planned expenditure on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate and
the municipal charge will increase by 3.5% in line with the rate cap.

This will raise total rates and charges for 2023-24 to $206 million.

4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

Forecast Budget

2022-23 2023-24

$’000 $’000
General Rates* 171,137 178,717 7,580 4.43%
Waste management charges 18,238 23,456 5,218 28.61%
Special rates and charges 255 264 9 3.53%
Supplementary rates and rate adjustments 3,634 3,000 (634) (17.45)%
Interest on rates and charges 900 932 32 3.56%
Rebates' (120) (120) - 0.00%
Total rates and charges 194,044 206,249 12,205 6.29%

*These items are subject to the rate cap established under the Fair Go Rates System (FGRS) and

'Sustainable land management rebate

4.1.1(b) The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with
the previous financial year

e e s el 2022-23 2023-24 Change

cents/SNAV cents/SNAV %
General rate for residential properties’ 0.046372670 0.04799571 3.50%
General rate for commercial properties’ 0.046372670 0.04799571 3.50%
General rate for industrial properties’ 0.046372670 0.04799571 3.50%
General rate for farm properties2 0.027823600 0.02879743 3.50%

2Subject to certified valuation data being received from the Valuer General Victoria.

4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land, and the estimated total
amount to be raised by general rates, compared with the previous financial year

2022-23 2023-24 Change

Type or class of land s s s g o
Residential® 142,233,808 150,028,119 7,794,311 5.48%
Commercial® 14,804,165 14,765,828 (38,337) (0.26)%
Industrial® 13,101,447 12,659,540 (441,907) (3.37)%
Farm® 997,580 1,263,739 266,159 26.68%
Total amount to be raised by general rates 171,137,000 178,717,226 7,580,226 4.43%
Annualised 2022-23 supplementary rate revenue 1,535,663 °

172,672,663 178,717,226 6,044,563 3.50%

®Note the amount to be raised by general rates for 2023-24 is subject to the final certified valuations for 1 January 2023 being
received from the Valuer General Victoria and the completion of the 2022-23 supplementary rates.
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4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the
previous financial year

2022-23 2023-24 Change
Type or class of land

Number Number Number %
Residential® 88,441 89,264 823 0.93%
Commercial® 3,037 3,703 666 21.93%
Industrial® 4,335 4,176 (159) (3.67)%
Farm* 136 137 1 0.74%
Total number of assessments 95,949 97,280 1,331 1.39%

*Note the number of assessments for 2023-24 may change as further supplementary valuations are completed.

4.1.1(e) The basis of valuation to be used is the Net Annual Value (NAV)

4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous
financial year

Type or class of land 2022'2: 2023'22 Chsange %
Residential® 3,067,211,650 3,125,864,975 58,653,325 1.91%
Commercial® 319,243,325 307,753,900 (11,489,425) (3.60)%
Industrial® 282,525,185 263,763,975 (18,761,210) (6.64)%
Farm® 35,853,750 43,883,750 8,030,000 22.40%
Total value of land 3,704,833,910 3,741,266,600 36,432,690 0.98%

®Note the value of land for 2023-24 is subject to the final certified valuations for 1 January 2023 being received from the Valuer
General Victoria.

4.1.1(g) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the
previous financial year

Per Rateable Per Rateable
Propert Propert

Type of Charge 2022.23 2025.24
Residential/Farm waste charge 130.20 - (130.20) (100.00)%
Commercial/Industrial waste charge 199.40 - (199.40) (100.00)%
Waste Kerbside Service Charge - 171.45 171.45 100.00%
Commercial Waste Kerbside Service Charge - 222.76 222.76 100.00%
Food and Green Waste 87.63 105.15 17.52 19.99%
Landfill Levy - Waste Kerbside Service Charge - 11.85 11.85 100.00%
Landfill Levy - Commercial Waste Kerbside Service Charge - 16.50 16.50 100.00%
Landfill Levy - Other - 13.90 13.90 100.00%

4.1.1(h) The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised
by service rates and charges, compared with the previous financial year

2022-23 2023-24 Change
Type of Charge s $ $ i %
Residential/Farm waste charge 13,093,000 - (13,093,000) (100.00)%
Commercial/Industrial waste charge 855,000 - (855,000) (100.00)%
Waste Kerbside Service Charge - 14,382,606 14,382,606 100.00%
Commercial Waste Kerbside Service Charge - 943,227 943,227 100.00%
Food and Green Waste 4,289,000 6,616,000 2,327,000 54.26%
Landfill Levy - Waste Kerbside Service Charge - 994,073 994,073 100.00%
Landfill Levy - Commercial Waste Kerbside Service Charge - 69,866 69,866 100.00%
Landfill Levy - Other - 143,541 143,541 100.00%
Total 18,238,000 23,149,313 4,911,313 26.93%
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4.1.1(i) The estimated total amount to be raised by all rates and charges compared with the previous financial year
2022-23 2023-24 Change

$ $ $ %
Residential 142,234,808 150,028,119 7,793,311 5.48%
Commerecial 14,804,165 14,765,828 (38,337) (0.26)%
Industrial 13,101,447 12,659,540 (441,907) (3.37)%
Farm rate 997,580 1,263,739 266,159 26.68%
Residential/Farm waste charge 13,093,000 - (13,093,000) (100.00)%
Commercial/Industrial waste charge 855,000 - (855,000) (100.00)%
Waste Kerbside Service Charge - 14,382,606 14,382,606 100.00%
Commercial Waste Kerbside Service Charge - 943,227 943,227 100.00%
Food and Green Waste 4,289,000 6,616,000 2,327,000 54.26%
Landfill Levy - Waste Kerbside Service Charge - 994,073 994,073 100.00%
Landfill Levy - Commercial Waste Kerbside Service Charge - 69,866 69,866 100.00%
Landfill Levy - Other - 143,541 143,541 100.00%
Supplementary rates 3,634,000 3,000,000 (634,000) (17.45)%
Total Rates and charges 193,009,000 204,866,539 11,857,539 6.14%

4.1.1(j) Fair Go Rates System Compliance

The City of Whittlesea is required to comply with the State Government’s FGRS. The table below details the budget assumptions

consistent with the requirements of the Fair Go Rates System.

2022-23 2023-24

Total Rates $ 171,137,000 $ 178,717,226
Number of rateable properties 95,949 97,280
Base Average Rate S 1,722.54 $ 1,775.02
Maximum Rate Increase (set by the State Government) 1.75% 3.50%
Capped Average Rate S 1,752.68 $ 1,837.14
Maximum General Rates and Municipal Charges Revenue S 168,168,320 $ 178,717,227
Budgeted General Rates and Municipal Charges Revenue S 168,168,320 $ 178,717,227
Budgeted Supplementary Rates S 3,634,000 $ 3,000,000
Budgeted Total Rates and Municipal Charges Revenue $ 171,802,320 $ 181,717,227

4.1.1(k) Any significant changes that may affect the estimated amounts to be raised by rates and charges

There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the
total amount to be raised by rates and charges may be affected by:

* The making of supplementary valuations (2023-24: estimated $3,000,000 and 2022-23: $3,634,000)

* The variation of returned levels of value (e.g. valuation appeals)

* Changes of use of land such that rateable land becomes non-rateable land and vice versa

¢ Changes of use of land such that residential land becomes business land and vice versa.

4.1.1(l) Differential rates

The rate and amount of rates payable in relation to land in each category of differential are:
¢ rate of 0.04799571 in the NAV dollar in respect of residential, commercial and industrial use land (of a non-farm nature)
e rate of 0.02879743 in the NAV dollar in respect of farm land.

Each differential rate will be determined by multiplying the Net Annual Value of each rateable land (categorised by the characteristics
described below) by the relevant percentages indicated above.

Council considers that each differential rate will contribute to the equitable and efficient carrying out of its functions. Details of the
objectives of each differential rate, the types of classes of land, which are subject to each differential rate and the uses of each
differential rate, are set out below.
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General rate

Att5.1.2.1

The general rate for rateable residential, commercial and industrial properties applies to all properties which do not fall into the farm

rate classification (see below).

Farm rate

The farm rate may be applied to some properties within the Municipality which are classified by Council as Farm Land as defined in
Section 2(1) of the Valuation of Land Act 1960 which states, "farm land" means any rateable land:

(a) thatis not less than 2 hectares in area; and

(b) thatis used primarily for grazing (including agistment), dairying, pig-farming, poultry-farming, fish-farming, tree-farming, bee-
keeping, viticulture, horticulture, fruit-growing or the growing of crops of any kind or for any combination of those activities; and

(c) thatis used by a business— (i) that has a significant and substantial commercial purpose or character; and (ii) that seeks to make
a profit on a continuous or repetitive basis from its activities on the land; and (iii) that is making a profit from its activities on the land,
or that has a reasonable prospect of making a profit from its activities on the land if it continues to operate in the way that it is

operating.

The objective of Council’s differential rates, is to ensure that Council has adequate funding to undertake its strategic, statutory,

service provision and community services obligations and to ensure that the differential rate in the dollar declared for both “genera

”

and “farm” properties is fair and equitable, having regard to the cost and the level of benefits derived from provision of Council

services.

4.1.2 Statutory fees and fines

Forecast Budget

2022-23 2023-24

$’000 $’000
Infringements and costs 5,687 7,217 1,530 26.90%
Court recoveries 778 544 (234) (30.08)%
Permit fees 5,821 7,902 2,081 35.75%
Certificates and regulatory service fees 2,383 1,898 (485) (20.35)%
Total statutory fees and fines 14,669 17,561 2,892 19.72%

Statutory fees and fines relate mainly to fees and fines levied in accordance with legislation and include parking infringements, animal
registrations, Health Act registrations, building control permits, statutory planning permits and subdivision supervision fees. The
statutory fees are projected to more than 2022-23 primarily due to increase in infringements, permit fees and supervision fees.

4.1.3 User fees

Forecast

2022-23

$’000
Aged and health services 772 1,481 709 91.90%
Child care/children's program 322 254 (68) (21.12)%
Leisure centre fees 450 358 (92) (20.44)%
Property leases and rentals 3,031 3,928 897 29.59%
Registrations 2,451 2,545 94 3.84%
Waste management charges 1,230 1,300 70 5.69%
Other fees and charges 163 684 521 318.82%
Total user fees 8,419 10,550 1,490 17.70%

User fees relate to the recovery of service delivery costs through the charging of fees to users of services. These include fees for the
use of leisure facilities, entertainment, equipment hire and other community facilities and the provision of human services such as
family day care and home help services. The increase in revenue from fees and charges compared to forecast for 2022-23 are based
on the assumption that the usage of Council services and facilities will return to a pre-COVID environment in 2023-24.
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4.1.4 Grants

Grants are required by the Act and the Regulations to be disclosed in Council’s budget.

Forecast

2022-23
$’000

Att5.1.2.1

Grants were received in respect of the following:

Summary of grants
Commonwealth funded grants
State funded grants

Other grants

Total grants received

(a) Operating Grants

Recurrent - Commonwealth Government

Financial Assistance Grants
Aged care
School crossing supervisors

Recurrent - State Government
Aged care

School crossing supervisors
Early Years

Family day care

Maternal and Child health
Immunisation

Public Health

Resilience & Emergency Management
Youth Services

Sustainability

Community development
Other

Recurrent - Other

Roads grant

Safety and Innovations project
Total recurrent grants

Non-recurrent - State Government
Economic Development
Immunisation

Family day care

Kindergarten

Recreational, leisure and community
Other

Total non-recurrent grants

Total operating grants

21,260 24,228 2,968 13.96%
19,449 14,630 (4,820) (24.78)%
945 17 (928) (98.20)%
41,654 38,874 (2,780) (6.67)%|
11,762 16,759 4,997 42.48%
5,726 6,172 446 7.79%
37 27 (10) (26.03)%

991 773 (218) (21.96)%
1,043 1,025 (18) (1.68)%
336 344 8 2.25%
670 685 15 2.25%
3,876 4,281 405 10.44%
100 80 (20) (19.60)%

23 24 0 0.99%

60 76 16 27.02%

35 35 - 0.00%

10 10 0 3.49%

86 92 6 6.83%

127 130 3 2.25%
922 = (922) (100.00)%

23 17 (6) (26.09)%
25,827 30,530 4,703 18.21%
186 - (186) (100.00)%

70 = (70) (100.00)%

1 1 - 0.00%

- 150 150 100.00%

- 64 64 100.00%

370 - (370) (100.00)%
626 215 (411) (65.63)%
26,453 30,745 4,292 16.23%
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Forecast

2022-23
$’000

(b) Capital Grants
Recurrent - Commonwealth Government

Roads to recovery 1,200 - (1,200) (100.00)%
Roads and Infrastructure - 1,270 1,270 100.00%
Total recurrent grants 1,200 1,270 70 5.80%

Non-recurrent - Commonwealth Government

Buildings 210 - (210) (100.00)%
Roads and Infrastructure 1,650 - (1,650) (100.00)%
Other 150 - (150) (100.00)%
Parks, Open Space and Streetscapes 525 - (525) (100.00)%

Non-recurrent - State Government

Buildings 1,105 3,785 2,680 242.53%
Bridge 325 - (325) 100.00%
Roads and Infrastructure 3,322 475 (2,847) (85.70)%
Recreational, leisure and community 600 - (600) (100.00)%
Parks, Open Space and Streetscapes 4,814 2,600 (2,214) (46.00)%
Waste management 1,300 - (1,300) 100.00%
Total non-recurrent grants 14,001 6,860 (7,142) (51.01)%
Total capital grants 15,201 8,129 (7,072) (46.52)%
Total Grants 41,654 38,874 (2,780) (6.67)%

4.1.5 Contributions

Forecast Budget

2022-23 2023-24

$’000 $’000
Monetary 17,974 29,571 11,597 64.52%
Non-monetary 101,310 108,285 6,975 6.88%
Total contributions 119,284 137,856 18,572 15.57%

Monetary contributions are those contributions and reimbursements from organisations such as sporting clubs for works carried out
on their behalf, as well as contributions from developers towards specific capital works projects. Non-monetary contributions are
those assets that have been transferred to Council by developers.

The increase is in line with anticipated growth of developments throughout the municipality.

4.1.6 Other income

Forecast Budget

2022-23 2023-24

$’000 $’000
Interest 6,500 7,050 550 8.46%
Reimbursements 4,093 3,236 (857) (20.94)%
Other income 490 490 - 100.00%
Sales 1,733 773 (960) (55.40)%
Total other income 12,816 11,549 (1,267) (9.89)%

Other income relates to items such as interest on investments and operational sales.
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4.1.7 Employee costs

Forecast

2022-23

$’000
Wages and salaries 91,407 96,609 5,202 5.69%
Casual staff 1,116 1,498 382 34.23%
Superannuation 10,315 11,840 1,525 14.78%
Workcover 1,721 2,200 479 27.83%
Fringe benefits tax 179 170 (9) (5.03)%
Total employee costs 104,738 112,317 7,579 7.24%

Employee costs include all labour related expenditure such as salaries, wages, allowances and on-costs such as leave entitlements,

superannuation and WorkCover.

Employee costs are estimated to increase due to the following factors:

* Employee costs have been budgeted to increase, in recognition of the need to continue to support our growing population, whilst
continuing to drive efficiencies

¢ Includes positions which have been funded from specific grants

¢ Salary movements through banding adjustments and the Enterprise Agreement

* Moving to an in-house service delivery model to reduce costs and use of external consultants in areas such as legal, graphic
design and animal management

* A portion of the increase in employee costs will be offset by savings in consultancy fees and agency staff.

4.1.8 Materials and services

Forecast

2022-23

$’000
External works (contractors) 55,556 88,286 32,730 58.91%
Support services 7,292 6,283 (1,009) (13.84)%
Design work 32 95 63 196.88%
Facilities management 3,706 3,646 (60) (1.62)%
Supplies and services 7,177 6,516 (661) (9.21)%
Plant and fleet operations 1,911 1,668 (243) (12.72)%
Computer services 4,245 4,255 10 0.24%
Communications 1,117 1,374 257 23.01%
Catering supplies and services 540 309 (231) (42.78)%
Construction materials 753 853 100 13.28%
Travel and accommodation 125 130 5 4.00%
Consumable Materials - 580 580 100%
Total materials and services 82,454 113,995 31,541 38.25%

Materials and services include the purchase of supplies and consumables, payments for the provision of services, and fleet costs.
Material and services is budgeted to increase compared to forecast of 2022-23 mainly due to reimbursements associated with the
provision by developers of land and construction projects that are funded through the levies collected under various Development
Contribution Plans and Infrastructure Contribution Plans.

4.1.9 Depreciation

Forecast

2022-23

$’000
Property 8,144 8,358 214 2.63%
Plant & equipment 2,200 2,197 (3) (0.14)%
Infrastructure 37,012 37,923 911 2.46%
Total depreciation 47,356 48,478 1,122 2.37%

Depreciation relates to the usage of Council's property, plant and equipment including infrastructure assets such as roads and
drainage expressed in financial terms.
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4.1.10 Amortisation - Intangible assets

Att5.1.2.1

Forecast

2022-23

$’000
Intangible assets 130 130 - 0.00%
Total amortisation - intangible assets 130 130 - 0.00%

4.1.11 Amortisation - Right of use assets

Forecast

2022-23

$’000
Right of use assets 691 498 (193) (27.93)%
Total amortisation - right of use assets 691 498 (193) (27.93)%

4.1.12 Other expenses

Forecast Budget Change
2022-23 2023-24
$’000 $’000 $’000

Contributions and donations 7,978 8,708 730 9.15%
Utilities 3,622 4,226 604 16.68%
Auditing 245 283 38 15.51%
Other costs 3,578 3,549 (29) (0.81)%
Total other expenses 15,423 16,766 1,343 8.71%

Other expenses include range of unclassified items including utilities, community grants, contributions, audit fees and administrator

fees.
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4.2 Balance Sheet

4.2.1 Assets

Att5.1.2.1

Cash and cash equivalents include cash and investments such as cash held in the bank and in petty cash and the value of investments
in deposits or other highly liquid investments with short term maturities. Current assets are expected to increase by $5.74 million

during the year, primarily reflecting delays in expenditure on construction projects.

The increase in non-current assets is the net result of the capital works program and transfer to Council of non-monetary assets

$108.29 million, partly offset by the depreciation of non-current assets $48.48 million.

4.2.2 Liabilities

Trade and other payables (being the amounts that Council owes to suppliers) are expected to decrease in line with Capital Works
program (See Budgeted Statement of Capital Works). This is offset by increase in trust funds and deposits taken.
Non-current liabilities (that is, obligations Council must pay beyond the next financial year) will decrease due to repayment of

borrowings and reduction of leased liabilities.

4.2.3 Borrowings

The table below shows information on borrowings specifically required by the Regulations.
Forecast Budget

2022-23 2023-24

2024-25

Projections
2025-26

$’000 $’000
Amount borrowed as at 30 June of the prior

$’000

$’000

Jear 14,003 11,639 9,191 35,012 77,196
Amount proposed to be borrowed* - - 30,000 50,062 34,258
Amount projected to be redeemed (2,364) (2,448) (4,179) (7,878) (10,392)
Amount of borrowings as at 30 June 11,639 9,191 35,012 77,196 101,062

4.2.4 Leases by category

As a result of the introduction of AASB 16 Leases , right-of-use assets and lease liabilities have been recognised as outlined in the
table below.

Right-of-use assets
Property
Vehicles
Plant and equipment
Total right-of-use assets

Lease liabilities
Current lease Liabilities
Property
Vehicles
Plant and equipment
Total current lease liabilities
Non-current lease liabilities
Property
Vehicles
Plant and equipment
Total non-current lease liabilities
Total lease liabilities

Forecast
2022-23
$’000
2,039 1,753
298 116
2,337 1,869
276 279
213 208
489 487
1,788 1,416
86 -
1,874 1,416
2,363 1,903
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4.3 Statement of changes in Equity

4.3.1 Reserves

Asset revaluation reserve

Asset Development Reserves

Parklands contribution

Developer contribution plan (DCP) reserves
Planning permit drainage levy

Net gain compensation

Plenty road duplication

Street tree contributions reserve

Asset Replacement Reserves

Native vegetation offset site maintenance
Lutheran Church and Cemetery

Strategic investment reserve

Technology improvement reserve

Traffic light construction

Synthetic turf pitches

Strategic properties reserve

Non standard street lighting contribution
Superannuation defined benefits
Transport infrastructure reserve

Waste reserve

Aboriginal gathering place

Strategic operational projects

Regional Aquatic and Sports reserve

Asset Development Reserves

Att5.1.2.1

Balance at Transfers to Transfers from Balance at end
beginning of Reserve Reserve of reporting
reporting period period
$’000 $’000 $’000 $’000
1,495,870 - - 1,495,870
7,940 - - 7,940
128,007 26,439 (31,226) 123,220
10,477 - - 10,477
3,254 - - 3,254

67 - - 67

686 - - 686
150,431 26,439 (31,226) 145,644

6 - - 6

380 - - 380
26,414 5,915 (3,000) 29,329
3,224 - - 3,224

783 - - 783

1,880 - (40) 1,840
4,619 - - 4,619
3,528 - - 3,528
3,739 - - 3,739

28 - - 28

3,864 - (561) 3,303
5,750 - (1,000) 4,750
1,508 - - 1,508
14,283 - (10,600) 3,683
70,006 5,915 (15,201) 60,720
1,716,307 32,354 (46,427) 1,702,234

These funds must be applied for specified statutory purposes in accordance with various legislative and contractual requirements.
Whilst these funds earn interest revenue for Council, they are not available for other purposes.

Asset Replacement Reserves

There are no restrictions on the use of these funds other than as Council may itself impose. In this case Council has made decisions
regarding the future use of these funds and, unless there is a Council resolution to change those decisions, these funds should be
used for those earmarked purposes. These decisions about future use of these funds will be made in the context of the long term

funding requirements as set out in the plan.

4.3.2 Equity

Total equity is expected to increase by $128.73 million and made up of the following components:
¢ Asset Revaluation Reserve represents the difference between the previously recorded value of assets and their current

valuations.

* Other Reserves are funds that Council has set aside to meet a specific purpose in the future and to which there is no existing
liability. These amounts are transferred from the Accumulated Surplus of Council and are separately disclosed.
e Accumulated surplus, which is the value of all net assets less Reserves that have accumulated over time.
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4.4 Statement of Cash Flows

This section analyses the expected cash flows from the operating, investing and financing activities of Council for the 2023-24 year.
Budgeting cash flows assists in determining the balance between the level of cash available for investment in Council services and
infrastructure, whilst ensuring long term financial sustainability of Council.

This analysis is based on three main categories of cash flows:

* Operating activities - Refers to the cash generated or used in the normal service delivery functions of Council. Cash remaining after
paying for the provisions of services to the community may be available for investment in capital works, or repayment debt.

* Investing activities - Refers to the cash generated or used in the enhancement or creation of infrastructure and other assets.
These activities also include the acquisition and sale of other assets such as vehicles, property and equipment.

* Financing activities - Refers to the cash generated or used in financing of Council functions and include borrowing from financial
institutions and advancing of repayable loans to other organisations. These activities also include repayment of the principal
component of loan repayment of the year.

4.4.1 Net cash flows provided by/used in operating activities

The decrease in cash flow from operating activities is mainly due to decrease in capital grants income $7.07 million, expected
increased payments to suppliers funded through various Development Contribution Plan $31.54 million and higher employee
payments $7.58 million. This is partly offset by increase in rates and charges income by 3.5% in line with the State Government rate
cap.

The net cash flows from the operating activities does not equal the operating result of the year as the expected revenues and
expenses of Council include non-cash items which have been excluded from the Cash flow Statement.

4.4.2 Net cash flows provided by/used in investing activities

The decrease in payments for investing activities represents increased funds invested $25 million and increase in capital works
expenditure $1.73 million over the 2023-24 year.

Redemption/(payments) for investments (maturing later than 90 days) relate to financial assets which are cash investments
(predominantly term deposits) that have a maturity date greater than 90 days. To improve Council's cash flow (and maximise interest
revenue), investments are either redeemed or placed throughout the year dependent on the receipt of revenue and the timing of
expenditure.

4.4.3 Net cash flows provided by/used in financing activities

The decrease in cash flow from financing activities was driven increased loan principal repayments of $0.84 million.
Proceeds from borrowings relate to funding received under loan obligations Council must pay beyond the next financial year. These
funds are generally applied to fund capital projects undergone in the financial year the loan was obtained.

Page 39

67 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att5.1.2.1

4.5 Capital works program

This section presents a listing of the capital works projects that will be undertaken for the 2023-24 year, classified by expenditure type and funding source.

4.5.1 Summary

Forecast Budget
Change
2022-23 2023-24
$'000 $’000 $'000

Property 12,590 14,805 2,215 17.59%
Plant and equipment 6,592 5379 - 1,213 (18.40)%
Infrastructure 56,996 57,649 653 1.15%
Total 76,178 77,833 1,655 2.17%

The capital works program for the 2023-24 year is expected to be $82.13 million.

Asset expenditure types Summary of Funding Sources
Project Cost External Council
R | d 3 i trib. B: i

CLEVE] Upgrade Xpansion Funding Contrib. Cash/Reserves orrowings

$’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000

Property 14,805 7,155 3,435 4215 B 3,585 291 10,930 -
Plant and equipment 5,379 4,703 336 340 - 794 - 4,585 -
Infrastructure 57,649 24,726 25,973 6,949 - 4,545 - 53,104 -
Total 77,833 36,584 29,744 11,504 | 8,923 291 68,619 -
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4.5.2 Current Budget

Capital Works Area

PROPERTY

Land

17 - 19 Johnsons Road, Mernda

Buildings

23-24 Detailed Design Preparedness

Construct AFL/Tennis/Cricket Pavilion - Edgars Creek

Construct Community Activity Centre - Patterson Drive, Donnybrook

Construct Community Centre - Monakeeba Boulevard, Donnybrook (Darebin Creek)
Construct shared soccer/football/cricket pavilion - Hawkstowe Recreation Reserve
Building Improvements

23-24 Disability Action Plan - Ongoing Program

23-24 Planned renewal - Minor works

Bubup Wilam - HVAC Upgrade Works

Energy Efficiency Program - Various

Epping Community Services Hub (ECSH) redevelopment

Kindergarten nappy change facilities and privacy stall doors for regulatory compliance
Kirrip Community Centre Library Lounge

Office Refurbishment and Alterations

PRACC and PRACC North Building Services Upgrades

PRACC North - Office Refurbishment

Redevelopment and expansion of the Stables Kindergarten

Refurbishment of Council Chamber and surrounds

Replacement of cat condos at Epping Animal Welfare Centre

Riverside Reserve Upgrade - Stage 2

Thomastown Library Amenity Upgrade

Whittlesea CAC Window Upgrade

TOTAL PROPERTY

PLANT AND EQUIPMENT

Plant, machinery and equipment

Conservation Reserve Signage Delivery

Furniture and equipment purchases

Implementation of Signage Management Plan - Various
Mill Park Library Wayfinding Signage

PRACC Equipment Renewals

Replacement of Council Fleet - Ongoing Program
Fixtures, fittings and furniture

Acquisition of Visual Art - Civic Centre

Design and Delivery of Public Art (Murals)

Furniture and fittings for halls and CACs - Various Locations
Mernda Town Centre interim library

Project Cost

Asset expenditure types

External

Att5.1.2.1

Summary of Funding Sources

Council

Renewal Upgrade Expansion Funding Contrib. Cash/Reserves Borrowings
$'000 $'000 $'000 $'000 $'000 $’000 $'000 $'000
3,000 3,000 - - E - - 3,000 -
3,000 3,000 - - | - - 3,000 -
3,775 3,775 - - | 2,710 291 775 -

325 325 - - E - - 325 -
300 300 - - g - - 300 -
3,000, 3,000 - - B 2,710 291 - -
50, 50 - - - - - 50 -
100 100 - - | - - 100 -
8,030 380 3,435 4,215 | 875 - 7,155 -
150 - - 150 - - - 150 -
2,500, - 2,500 - B - - 2,500 -
500 230 135 135 - - - 500 -
400 - - 400 | - - 400 -
750 - - 750 - 375 - 375 -
300 - - 300 E - - 300 -
100 - 100 - E - - 100 -
150 - - 150 g - - 150 -
500 - 350 150 g - - 500 -
250 - - 250 g - - 250 -
200 - 200 - g - - 200 -
300 150 150 - - - - 300 -
600 - - 600 - - - 600 -
1,000 - - 1,000 E 500 - 500 -
30, - - 30 - - - 30 -
300| - - 300 g - - 300 -
14,805 7,155 3,435 4,215 g 3,585 291 10,930 -
3,671 3,335 336 - g 794 - 2,877 -
75 75 - - E - - 75 -
50, 50 - - E - - 50 -
200 200 - - g - - 200 -
10 10 - - - - - 10 -
336 - 336 - E - - 336 -
3,000 3,000 - - | 794 - 2,206 -
910 910 - - -| - - 910 -
10 10 - - - - - 10 -
100 100 - - E - - 100 -
100 100 - - g - - 100 -
700 700 - - - - - 700 -
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Asset expenditure types Summary of Funding Sources

Project Cost External Council
Capital Works Area Renewal Upgrade Expansion Contrib. B i
P PE P Funding nr Cash/Reserves Orfowings

$’000 $’000 $'000 $'000

$000 $000 $'000 $’000

Computers and telecommunications 798 458 340 798

IT - Hardware 500 200 - 300 g - - 500 -
IT - ICT Network Infrastructure 100 60 - 40 - - - 100 -
Parking Sensors 198 198 - - - - - 198 -
TOTAL PLANT AND EQUIPMENT 5,379 4,703 336 340 g 794 - 4,585 -
INFRASTRUCTURE

Roads 13,955 1,588 12,050 318 E 1,270 - 12,685 -
23-24 Collector Road traffic management - Various locations 175 88 - 88 - - - 175 -
23-24 Kerb and Open Drainage Upgrade Program 100 - 50 50 - - - 100 -
23-24 Local Road Reconstruction / Rehabilitation 3,000 - 3,000 - - 1,270 - 1,730 -
23-24 Local Road Resurfacing works 9,000 - 9,000 - - - - 9,000 -
23-24 Roadside hazard protection 150 150 - - - - - 150 -
23-24 Traffic control devices - un-programmed works 100 50 - 50 - - - 100 -
23-24 Upgrade disabled parking bays to DDA requirements - Various locations 50 - - 50 - - - 50 -
Barry Road, Thomastown Road Safety Project 700 700 - - - - - 700 -
Cookes Road construction - Bassetts Road to Heywood Street 80| - - 80 - - - 80 -
Quarry Hills Regional Park - Trunk Infrastructure 600 600 - - - - - 600 -
Signalise intersection - Plenty Rd and Everton Drive, Mernda - - - - - - - - -
Bridges 100 - 100 - E - - 100 -
23-24 Boardwalk / bridges refurbishment 100 - 100 - - - - 100 -
Footpaths and Cycleways 4,090 2,749 900 441 - 500 - 3,590 -
23-24 Bicycle facilities - provide new on-road & off-road paths 130 104 - 26 - - - 130 -
23-24 Improve disability access (DDA) to public transport 50 - - 50 - - - 50 -
23-24 Kerb Ramp DDA Upgrades - Kerb Alignment 100 - - 100 - - - 100 -
23-24 Missing Footpath Links Program - Various locations 250 - - 250 - - - 250 -
23-24 Safe Routes to Schools 30 15 - 15 - - - 30 -
Construct shared path - Edgars Creek Trail - Main Street to Kingsway Drive 450 450 - - - - - 450 -
Construct shared path - High Street - Keon Park Station to Epping Station 100 100 - - - - - 100 -
Construct shared path - McDonalds Road (north side) - Darebin Creek to Civic Dr 100 100 - - - - - 100 -
Construct shared path - Mernda to Whittlesea 150 150 - - - - - 150 -
Construct shared path - Yan Yean Pipe Track - Childs Road to Bush Boulevard 330 330 - - - - - 330 -
Footpath Reconstruction / Renewal 900 - 900 - - - - 900 -
Lighting of Shared User Paths 100 100 - - - - - 100 -
Missing Path Links Program - Large Links 400 400 - - - - - 400 -
Whittlesea Township Park - connecting community through improved access 1,000 1,000 - - - 500 - 500 -
Drainage 980 540 425 15 - - - 980 -
23-24 Drainage improvement works - Various Locations 400 400 - - - - - 400 -
Growling Frog Golf Course 40| 40 - - - - - 40 -
Quarry Hills Drainage Interface 30 15 - 15 - - - 30 -
Stormwater Infrastructure Renewal Program 300 - 300 - - - - 300 -
Whittlesea Depot Wash Bay Civil works (Stage 2) 170 85 85 - - - - 170 -
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Capital Works Area

WSUD (Water Sensitive Urban Design) Asset Renewal
Recreational, Leisure & Community Facilities

23-24 Cricket Wickets Upgrade (various locations)

23-24 Public Toilet Amenity Plan Implementation

23-24 Sporting Nets Upgrade (various locations)

23-24 Sports Ground Lighting Upgrade - Various Sites

23-24 Upgrade Coaches Boxes - Various Locations

Capstone Conservation Reserve - Access & Security Upgrades
Construction of Sports Reserve - Central Wollert SR03

Doreen Splash Park

Epping Recreation Reserve Sporting Ground Renewal (North Oval)
Harvest Home Road Synthetic Soccer Pitch Replacement

Laurimar CAC Public Amenity Installation

Main St Recreation Reserve Thomastown (Main Oval) Sporting Ground Renewal
Partridge Recreation Reserve - Sportsfield Upgrade Soccer (Synthetic conversion)
RASC - Stage 2 & 3 Concept & Detailed Design

Recoating Barry Rd Tennis Courts - Barry Road Tennis Club
Reconstruct tennis courts - Thomastown East Reserve

Waste Management

Kerbside Reform Program - Red Rubbish Bin Lids

Parks, Open Space and Streetscapes

23-24 Installation bus shelters - Various Locations

23-24 Creek Corridor Planting Program

23-24 Irrigation Network Improvements

23-24 Renewal of playgrounds and general landscape improvements
23-24 Residential Street Tree Renewal Planting Program

23-24 Vehicle Exclusion Fencing

Alexander Avenue Shops and Nick Ascenzo Reserve Precinct Masterplan, Thomastown
Asset Expansion - Laurimar Recreation Reserve

Asset Renewal Carlingford Wetlands

Carlingford Triangle Land - Future Growling Grass Frog Habitat Link
Conservation reserves fencing program

Conservation Reserves Tree Planting Program

Edgar's Creek Corridor Concept Design

Granite Hills Major Community Park Implementation

Huskisson Reserve - Landscape Works

Huskisson Reserve - Multi Purpose Facility

Kelynack Recreation Reserve Landscape Works STAGE 2

LTFP Project Management Fees

Main Roads and High Profile Streetscapes Planting Program

Parks Tree and Major Facilities Planting Program

Peter Hopper Lake renewal and upgrade

Project Cost

Asset expenditure types

External

Att5.1.2.1

Summary of Funding Sources

Council

Renewal Upgrade Expansion Funding Contrib. Cash/Reserves Borrowings
$’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000
40, - 40 - : - - 40 -
13,141 11,225 1,583 333 | 200 R 12,941 -
65 - 65 - g - - 65 -
300 - 300 - g - - 300 -
200 - - 200 - - - 200 -
20 - - 20 - - - 20 -
35 - - 35 g - - 35 -
46 - - 46 g - - 46 -
125 125 - - E - - 125 -
100 100 - - g - - 100 -
30 - 30 - g - - 30 -
750 - 750 - - - - 750 -
400 400 - - g 200 - 200 -
30 - 30 - g - - 30 -
40 - 8 32 - - - 40 -
10,600 10,600 - - g - - 10,600 -
350 - 350 - g - - 350 -
50 - 50 - g - - 50 -
561 - - 561 -| - - 561 -
561 - - 561 | - - 561 -
19,208| 4,608 10,290 4,310 g 2,575 - 16,633 -
25 5 20 - - - - 25 -
100 100 - - g - - 100 -
55 - 55 - - - - 55 -
2,000 - 1,600 400 R - - 2,000 -
600 90 510 - g - - 600 -
100 75 25 - g - - 100 -
950 - 950 - g 200 - 750 -
60 60 - - E - - 60 -
275 275 - - g - - 275 -
250 250 - - g - - 250 -
50 50 - - - - - 50 -
150 150 - - g - - 150 -
100 - 50 50 g - - 100 -
4,500 - 4,500 - R 1,500 - 3,000 -
80| - - 80 g - - 80 -
1,000 - - 1,000 g - - 1,000 -
350 175 - 175 - - - 350 -
1,148 1,148 - - R - - 1,148 -
300 300 - - g - - 300 -
400 400 - - g - - 400 -
2,000 - 1,000 1,000 R - - 2,000 -
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Capital Works Area

Programmed Parks and Open Space Renewal
Quarry Hills - Atrium Reserve Entrance Node
Quarry Hills - Regent Street Entrance Node

Reid Street Park Upgrade, South Morang

Streets for people - Study and Implementation of LATM areas 26 and 32 in Mill Park
Streetscape Improvements - Gorge Road Shopping Precinct, South Morang
The Boulevard Shops, Thomastown

Tramoo Street x High Street Shops, Lalor

Watery Gully Park Upgrade, Mill Park

Whittlesea Park - Amenity Improvement

Whittlesea Park Master Plan, Whittlesea Township
Whittlesea Public Gardens STAGE 2 Implementation
Whittlesea Public Gardens STAGE 3 Implementation
Off Street Car Parks

23-24 Car Park rehabilitation

Truck Parking Facility

Gravlier Way Carpark (Swamp Gum Gulley)

Reid Street Car Park Upgrade

VR Michael Reserve - Carpark & Pathways Upgrade
Other Infrastructure

23-24 Infrastructure Planning and Feasibility Studies for Future Projects
23-24 Traffic Management Around Schools

23-24 Water Efficiency Program

Aboriginal Gathering Place

Automated Gate for Council Vehicle Carpark
Deliver the Street Light Bulk Replacement Program
Epping Depot Truck Washdown Upgrade

Install Smart City Water Devices

Public Lighting in Local Streets

RASC - Utility Provision

TOTAL INFRASTRUCTURE

TOTAL NEW CAPITAL WORKS

Project Cost

Asset expenditure types

External

Summary of Funding Sources

Council

Att5.1.2.1

Renewal Upgrade Expansion Funding Contrib. Cash/Reserves Borrowings
$’000 $’000 $’000 $’000 $’000 $’000 $'000 $'000
300 - 300 - g - - 300 -
80 80 - - - - - 80 -
80| 80 - - g - - 80 -
400 200 200 - g 200 - 200 -
650 650 - - - 475 - 175 -
545 - - 545 g - - 545 -
100 - 100 - g - - 100 -
850 - 850 - g 200 - 650 -
300 120 - 180 E - - 300 -
130 - 130 - g - - 130 -
400 400 - - g - - 400 -
800 - - 800 - - - 800 -
80, - - 80 | - - 80 -
665 193 225 248 g - - 665 -
200 - 200 - - - - 200 -
30 30 - - g - - 30 -
60 - - 60 g - - 60 -
50 - 25 25 g - - 50 -
325 163 - 163 E - - 325 -
4,949 3,824 400 725 E - - 4,949 -
400 - - 400 g - - 400 -
575 575 - - - - - 575 -
200 200 - - g - - 200 -
1,000 1,000 - - g - - 1,000 -
200 - - 200 - - - 200 -
400 - 400 - g - - 400 -
50 25 - 25 g - - 50 -
24 24 - - g - - 24 -
100 - - 100 E - - 100 -
2,000 2,000 - - - - - 2,000 -
57,649 24,726 25,973 6,949 - 4,545 - 53,104 -
77,833 36,584 29,744 11,504 - 8,923 291 68,619 -
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Summary of Planned Capital Works Expenditure
For the years ending 30 June 2024, 2025 & 2026

Asset Expenditure Types

Summary of Funding Sources

Att5.1.2.1

New L EVE] Expansion Upgrade Exterr\al Contributions Council Borrowings
Funding Cash/Reserves

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land - - - - - - - - - -
Total Land - - - - - - - - - -
Buildings 15,668 15,668 - - - 15,668 - 5,837 9,831 -
Building improvements 8,386 - 5,556 500 2,330 8,386 - - 8,386 -
Total Buildings 24,054 15,668 5,556 500 2,330 24,054 - 5,837 18,217 -
Total Property 24,054 15,668 5,556 500 2,330 24,054 - 5,837 18,217 -
Plant and Equipment
Plant, machinery and equipment 1,091 1,091 - - - 1,091 814 - 277 -
Fixtures, fittings and furniture 155 155 - - - 155 - - 155 -
Computers and telecommunications 220 78 - - 142 220 - - 220 -
Total Plant and Equipment 1,466 1,324 - - 142 1,466 814 - 652 -
Infrastructure
Roads 21,240 5,480 15,500 - 260 21,240 1,314 - 19,926 -
Bridges 100 - 100 - - 100 - - 100 -
Footpaths and cycleways 4,258 3,221 500 - 538 4,258 - 10 4,248 -
Drainage 555 380 40 - 135 555 - - 555 -
Recreational, leisure and community facilities 44,075 35,045 6,790 - 2,240 44,075 - 250 13,825 30,000
Waste Management 2,942 2,382 - - 561 2,942 - - 2,942 -
Parks, open space and streetscapes 28,530 9,575 5,813 - 13,142 28,530 - - 28,530 -
Off street car parks 1,700 270 305 - 1,125 1,700 - - 1,700 -
Other infrastructure 11,274 9,849 500 - 925 11,274 - - 11,274 -
Total Infrastructure 114,674 66,201 29,548 - 18,925 114,674 1,314 260 83,100 30,000
Total Capital Works Expenditure 140,194 83,193 35,104 500 21,397 140,194 2,128 6,097 101,969 30,000
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Asset Expenditure Types Summary of Funding Sources
New Renewal Expansion Upgrade Exterr\al Contributions Council Borrowings
Funding Cash/Reserves

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Land - - - - - - - - - -
Total Land - - - - - - - - - -
Buildings 14,791 14,791 - - - 14,791 - 424 14,305 62
Building improvements 13,712 - 7,649 1,500 4,563 13,712 - - 13,712 -
Total Buildings 28,503 14,791 7,649 1,500 4,563 28,503 - 424 28,017 62
Total Property 28,503 14,791 7,649 1,500 4,563| 28,503 - 424 28,017 62
Plant and Equipment
Plant, machinery and equipment 1,450 1,450 - - - 1,450 834 - 616 -
Fixtures, fittings and furniture 155 155 - - - 155 - - 155 -
Computers and telecommunications 1,082 623 - - 459 1,082 - - 1,082 -
Total Plant and Equipment 2,687 2,228 - - 459 2,687 834 - 1,853 -
Infrastructure
Roads 18,903 3,615 14,500 - 788 18,903 1,360 - 17,542 -
Bridges 100 - 100 - - 100 - - 100 -
Footpaths and cycleways 4,941 3,589 - - 1,352, 4,941 - 200 4,741 -
Drainage 1,140 990 - - 150 1,140 - 88 1,052 -
Recreational, leisure and community facilities 70,480 65,725 2,440 - 2,315 70,480 - 6,334 14,146 50,000
Waste Management - - - - - - - - - -
Parks, open space and streetscapes 13,722 6,771 2,510 - 4,442 13,722 - - 13,722 -
Off street car parks 80 - 80 - - 80 - - 80 -
Other infrastructure 600 100 - - 500 600 - - 600 -
Total Infrastructure 109,966 80,790 19,630 - 9,547 109,966 1,360 6,622 51,984 50,000
Total Capital Works Expenditure 141,155 97,808 27,278 1,500 14,569] 141,155 2,194 7,045 81,854 50,062
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Asset Expenditure Types Summary of Funding Sources
New Renewal Expansion Upgrade Exterr\al Contributions Council Borrowings
Funding Cash/Reserves

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Property
Land - - - - - - - - - -
Total Land - - - - - - - - - -
Buildings 12,688 11,188 1,500 - - 12,688 - - 12,304 384
Building improvements 13,225 - 1,300 - 11,925 13,225 - - 13,225 -
Total Buildings 25,913 11,188 2,800 - 11,925 25,913 - - 25,529 384
Total Property 25,913 11,188 2,800 - 11,925 25,913 - - 25,529 384

Plant and Equipment

Plant, machinery and equipment 1,060 1,060 - - - 1,060 855 - 205 -
Fixtures, fittings and furniture 157 157 - - - 157 - - 157 -
Computers and telecommunications 927 381 - - 546 927 - - 927 -
Total Plant and Equipment 2,144 1,598 - - 546 2,144 855 - 1,289 -
Infrastructure

Roads 27,899 12,609 14,500 - 790 27,899 1,408 1,551 24,940 -
Bridges 100 - 100 - - 100 - - 100 -
Footpaths and cycleways 3,155 2,825 - - 331 3,155 - 200 2,955 -
Drainage 1,745 1,595 - - 150, 1,745 - 200 1,545 -
Recreational, leisure and community facilities 45,335 44,900 - - 435 45,335 - - 11,461 33,874
Waste Management - - - - - - - - - -
Parks, open space and streetscapes 5,978 1,649 3,847 - 482 5,978 - 327 5,652 -
Off street car parks 85 - 85 - - 85 - - 85 -
Other infrastructure 600 100 - - 500 600 - - 600 -
Total Infrastructure 84,897 63,677 18,532 - 2,688| 84,897 1,408 2,278 47,338 33,874
Total Capital Works Expenditure 112,954 76,463 21,332 - 15,159| 112,954 2,263 2,278 74,156 34,258
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5. Performance indicators

5.1. Targeted performance indicators

The following tables highlight Council’s current and projected performance across a selection of targeted service and financial performance indicators. These indicators provide a
useful analysis of Council’s intentions and performance and should be interpreted in the context of the organisation’s objectives.

The targeted performance indicators below are the prescribed performance indicators contained in Schedule 4 of the Local Government (Planning and Reporting) Regulations 2020.
Results against these indicators and targets will be reported in Council’s Performance Statement included in the Annual Report.

5.1.1 Targeted performance indicators - Service

Actual Forecast Target Target Projections Trend
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 +/o/-

v

. (]
Indicator Measure °
2

Governance

Satisfaction with

communi.ty Communi.ty satisfaction rating out of 100 with .the 1 55 55 55 55 56 56 o
consultation and consultation and engagement efforts of Council
engagement
Roads
Sealed local roads Number of kms of sealed local roads below the renewal
below the intervention level set by Council / Kms of sealed local 2 91.64% 93.10% 93.50% 93.75% 94.00% 94.25% +
intervention level roads
Statutory planning
Planning applications
decided withi.n the Number of pIanni.ng ap.plication decisions m.a.de within 3 63.52% 68.00% 68.00% 68.00% 69.36% 70.75% .
relevant required the relevant required time / Number of decisions made
time
Waste management
Kerbside collection Weight of recyclables and green organics collected from
waste diverted from  kerbside bins / Weight of garbage, recyclables and green 4 46.06% 49.00% 52.00% 55.00% 58.00% 61.00% +
landfill organics collected from kerbside bins
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5.1.2 Targeted performance indicators - Financial

] Actual Forecast Target Target Projections Trend
Indicator Measure s

2 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 +/o/-
Liquidity
Working Capital Current assets / current liabilities 5 301.42% 276.83% 247.61% 207.61% 192.61% 186.53% -
Obligations
Asset renewal Asset renewal and upgrade expense / Asset depreciation 6 85.56% 92.05% 85.09% 125.91% 86.58% 69.65% o
Stability
Rates concentration  Rate revenue / adjusted underlying revenue 7 71.78% 75.27% 73.96% 73.03% 73.56% 73.63% o
Efficiency
Expenditure level Total expenses / no. of property assessments 8 $2,599.22 $2,642 $3,031 $2,963 $2,950 $3,006 o

5.1.3 Notes to Targeted performance indicators

1. Satisfaction with community consultation and engagement

We anticipate the result remaining consistent over the next two financial years. Upon the return of elected Councillors to Whittlesea in late 2024, we expect to see an improvement
in this measure.

2. Sealed local roads below the intervention level

We are progressively improving our local roads over the next four years.

3. Planning applications decided within the relevant required time

We anticipate a steady trend over the initial years as we overcome process and system complexities, with an eventual increase over time as the current economic climate settles
and more resources become available internally and within the industry.

4. Kerbside collection waste diverted from landfill

We expect to divert more kerbside collection waste from landfill as we extend Food Organics Garden Organics (FOGO) collection across the municipality and see increased uptake of
the glass recycling service.

5. Working Capital

The proportion of current liabilities represented by current assets. Working capital is forecast to decrease over the following years due funding large capital projects.

6. Assetrenewal

This percentage indicates the extent of Council’s renewal against its depreciation charge (an indication of the decline in value of its existing capital assets). A percentage greater
than 100 indicates Council is maintaining its existing assets, while a percentage less than 100 means its assets are deteriorating faster than they are being renewed and future

7. Rates concentration

Reflects the extent of reliance on rate revenues to fund all of Council’s on-going services. Trend indicates Council’s rates concentration is expected to remain consistent over the
future years. Rate revenue continues to be an important source of revenue for Council to be able to deliver services and renew its assets.

8. Expenditure level
This indicator is forecast to increase mainly due to developer works in kind reimbursements and growth in property assessments.
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5.2. Financial performance indicators

Att5.1.2.1

The following table highlights Council’s current and projected performance across a range of key financial performance indicators. These indicators provide a useful analysis of
Council’s financial position and performance and should be interpreted in the context of the organisation’s objectives.

The financial performance indicators below are the prescribed financial performance indicators contained in Part 3 of Schedule 3 of the Local Government (Planning and Reporting)
Regulations 2020. Results against these indicators will be reported in Council’s Performance Statement included in the Annual Report.

: Actual Forecast Budget Projections
Indicator Measure
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Operating position
Adjusted underlying  Adjusted underlying surplus (deficit) / Adjusted
Justec ying surplus ( )/ Adj 9 0.22% 1.66% (5.73)% 3.23% 7.33% 8.48% +
result underlying revenue
Liquidity
Unrestricted cash Unrestricted cash / current liabilities 10 (152.40)% 81.42% 65.37% 36.69% 27.13% 24.97% -
Obligations
Loans and borrowings Interest bearing loans and borrowings / rate revenue 11 7.84% 6.00% 4.46% 15.80% 32.66% 40.64% +
Loans and borrowings Interest and princ_ipal repayments on interest bearing 0.98% 1.32% 1.25% 231% 5.14% 6.69% .
loans and borrowings / rate revenue
Indebtedness Non-current liabilities / own source revenue 6.53% 5.45% 4.26% 12.26% 25.84% 31.55% +
Stability
Rates effort Rate revenue / CIV of rateable properties in the
ates efior revenue / propertiest 12 0.26% 0.27% 0.25% 0.24% 0.23% 0.23% o
municipality
Efficiency
G | rat d icipal ch . of t
Revenue level eneral rates and municipal charges / no. of property 13 $1,745 41,800 $1,837 $1,907 $1,978 $2,050 .
assessments
Sustainability Capacity
Population Total expenses/ Municipal population $1,048 $1,039 $1,176 $1,142 $1,128 $1,141 o
Population Value of infrastructure / Municipal population $10,848 $10,988 $11,115 $11,516 $11,885 $12,115 +
Population Municipal population / Kilometres of local roads $172 $172 $173 $173 $174 $174 o
Own-source revenue Own source revenue / Municipal population $892 $943 $985 $1,052 $1,089 $1,117 +
Recurrent grants Recurrent grants / Municipal population $138 $111 $127 $128 $129 $130 o
Workforce turnover  Number of permanent staff resignations and
terminations / Average number of permanent staff for 17.70% 8.60% 8.51% 8.42% 8.33% 8.25% o
the financial year
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Key to Forecast Trend:

+ Forecasts improvement in Council's financial performance/financial position indicator
o Forecasts that Council's financial performance/financial position indicator will be steady
- Forecasts deterioration in Council's financial performance/financial position indicator

5.2.1 Notes to Financial performance indicators

9. Adjusted underlying result
The adjusted underlying operating result excludes the impact of non-recurrent capital grants, non-monetary asset contributions and contributions from developers to fund capital
expenditure. It is an indicator of the sustainable operating result required to enable Council to continue to provide core services and meet its objectives.

10. Unrestricted Cash
This represents cash funds which are free of all specific Council commitments and are available to meet daily cash flow requirements, unexpected short term needs and any Budget
commitments.

11. Debt compared to rates
This indicator observes Council's ability to repay its debts using its key source of income, Rates. Trend indicates Council’s increased use of debt to fund significant capital projects.

12. Rates effort
Council rates have moved in a consistent proportion to property values and the indicator is forecast not to reflect any significant changes.

13. Revenue level
This indicator has increased in line with the rates revenue and the same is expected to occur in future years to align with forecast rates increases.
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City of Whittlesea
Proposed
Community Plan
Action Plan

2023 — 2024
A place for all

WHITTLESEA

940

A place for all

City of
Whittlesea
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community
Y

AbOUt thiS p|an Our community is compassionate and welcoming.

We are healthy and can easily access the support services
The Community Plan Action Plan we need. People of all backgrounds, ages and abilities feel
2023-2024 is the year 3 annual that they are an essential part of the community. We work
supplement to the Community ] )
Plan 2021-2025. together, making our community a better place for all.

It articulates the key actions
prioritised for delivery in the
financial year 2023-2024,
including actions for the
Municipal Public Health and
Wellbeing Plan and the Disability
Action Plan.

The Proposed Action Plan plays
a pivotal role in working towards
the vision and strategic direction
embedded in Whittlesea 2040
and the Community Plan
2021-2025.

Animal management Ageing well Arts, heritage Aboriginal
and events reconciliation

Acknowledgement

of Cou ntry Community Customer service, Children and Community

) . . facilities communications and family services strengthening
We recognise the rich Aboriginal civic participation

heritage of this country and
acknowledge the Wurundjeri
Willum Clan and Taungurung
People as the Traditional
Owners of lands within the
City of Whittlesea.

Youth services Public health and safety Leisure and recreation

2 | Community Plan Action Plan 2023 — 2024
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Att5.1.2.2

Our achievements during 2021-2023

@ Our 186 mobile vaccination pop-ups saw
4,895 vaccinations administered across
the municipality

Council endorsed the development of the
Aboriginal Gathering Place on 18 July 2022

QEQ

We took over management of the animal
management facility in Epping and renamed
it to wat djerring

Headspace commenced service delivery
from Council's Edge Youth Services Hub at
Plenty Valley South Morang to support
younger residents

Q

Q

Aged care service reform analysis supports
residents to transition to the national Aged
Care and disability systems

National Disability Insurance Scheme (NDIS)
market analysis identifies local service gaps

Increased grants to support community
groups and events

RRQRAR

We received a $20 million State Government
funding commitment for the Regional Aquatic
and Sports Centre in Mernda

Key actions for 2023-2024

e Consult and develop the community local law to
make our municipality safer

e Engage with culturally and linguistically diverse
community groups to improve access to Prevention
of Violence Against Women programs, services,
and resources

e Implement new cat management initiatives,
including the cat confinement local law

e Increase community emergency resilience and
preparedness, including for vulnerable residents,
to address key disaster events such as fire, storm,
flood, and pandemic

e Deliver the Emergency Services Exhibition to
increase community awareness, build relationships
and educate around emergency events and disasters

e Finalise the Connected Community Strategy to
guide how we create a socially cohesive, healthy,
safe, and engaged community

e Increase partnerships with community groups
and event providers so more people attend our
vibrant events

e Complete design and commence construction
of an Aboriginal Gathering Place to foster
connections to culture, heritage, land, and healing

e Continue to deliver the Community Leadership
Program to support residents’ leadership skills
across community and civic projects

Municipal Public Health and Wellbeing Plan

@ We are promoting accessibility features and
supports available at Meadowglen International
Athletics Stadium, Mill Park All Abilities play space
and Mill Park Leisure Centre and help people
familiarise themselves with these physical and
social spaces via our Social Stories before visiting

Reviewed local sports club activities for
opportunities to involve people with disability

Piloted person-centred emergency
preparedness training as part of the Resilient
Communities Project

QEQ

Established the Whittlesea Disability Network
Online Hub

QENQ

Delivered the Modelling Respect for Equality
Program in partnership with The Men's Project
at Jesuit Social Services, which saw 14 leaders
in the community build their capacity around
addressing gender stereotypes and their
harmful impacts

Delivered Unpacking the Man Box workshops
reaching 81 diverse community members, and
established a Community of Practice for local
workers in partnership with Women's Health In the
North leading prevention initiatives

Q

Provide advice and support Neami National and
other partners to establish the Mental Health Local
Service for Adults and Older Adults

Increase support to senior citizen groups via an
expanded grants program

Commence design and site preparations of the
regional aquatics and sports centre in Mernda

Increase provision of netball facilities to
support increased female participation in sport
and recreation

Design the tennis facility at Huskisson Reserve

Develop a Fair Access Policy Implementation Plan
to increase participation, equality and inclusion
in local sports and recreation, specifically among
women and girls

Create vibrant and welcoming community spaces
with activities and programs responding to local
community needs

Commence constructing the Community Activity
Centre in Patterson Drive, Donnybrook

Establish a City of Whittlesea Youth Council

Adopt the Whittlesea Action Reconciliation Plan
2023-2027

Disability Action Plan

Community Plan Action Plan 2023 - 2024 | 3
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Services

Liveable
neighbourhoods

Everything we need is close by.

We have a variety of quality housing that
suits our life stages and circumstances.
Every resident can get where they need to
go with ease and can leave the car at home.

Traffic management Roads, public transport Planning and building Parks and open spaces
and footpaths

Our achievements during 2021-2023

((} Delivered $8.2 million streetscape projects
including the installation of safe walkways,

improved road access, open social spaces with

sitting and new public toilets

@ Upgraded public amenities for Mernda Adventure

Park and the Whittlesea Courthouse

@ Upgraded pram crossings along Barry Road,
Thomastown, and bus stops on Whittlesea
Yea Road and The Boulevard, Thomastown to
be compliant with disability requirements

Key actions for 2023-2024

Finalise the Liveable Neighbourhoods Strategy to
drive Council's program of work to deliver desirable
transport, planning, urban design, open space, and
housing outcomes

Improve access to the Whittlesea Township Park to
better connect our community

Continue to upgrade Whittlesea Public Gardens

Continue to upgrade public toilets in line with the
Public Toilet Amenity Plan

Continue the construction of Granite Hills
Major Community Park

| Community Plan Action Plan 2023 — 2024

<V) Provided disability permit parking for Ziebell's
Farmhouse, Thomastown East Football Reserve and
Tennis Club, and Spring Street Hall, Thomastown

@ Adopted of the Asset Plan and Asset Management
Plans to help strategically manage Council’s portfolio
of assets for the next 10 years

@ Upgraded Arthurs Creek Road in Yan Yean, between
Plenty Road and Recreation Road, providing motorists
with a safer smoother drive.

e Deliver the local road resurfacing works
e Deliver the local road reconstruction works
e Improve disability access to public transport

e Commence streetscape improvements at
Gorge Road shopping precinct in South Morang

e Advocate for increased affordable and accessible
housing in the municipality to address the
significant shortfall for local residents
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Services

Local business support

Strong
local economy

People of all ages have opportunities to learn
and develop skills locally. There are many
opportunities to gain employment and build
careers not too far from home. Residents
support local business, and we are renowned
for our successful local economy.

Libraries Investment attraction

Our achievements during 2021-2023

$450,000 provided in business support grants to
support recovery from the pandemic

Business Advisory Panel implemented

We ran the “It’s all here” campaign to increase
local spend and supporting local businesses

Strong Local Economy Strategy and Action Plan
endorsed and implemented

Strengthened our relationship with the business
community and enhanced business-to-business
relationships through the newly established
Business Advisory Panel

QRARRRR

Key actions for 2023-2024

Adopt the Agri-Food Action Plan to attract investment
in the sector and support existing businesses

Facilitate partnerships between industry, education
and job seekers through targeted initiatives
supporting under-employed people including people
with a disability

Develop a business grants and incentives program
for business attraction and support

@ Continued the advocacy for improved mobile and
broadband coverage in the municipality via the
Connecting Victoria Program

Q

Delivery of a pilot co-working space at Thomastown
Library, along with the opening of an interim library
hub at Galada Community Centre

Q

Reopened McLeans Road Kindergarten following an
upgrade, offering kindergarten programs with 66
places to better meet local demand

Q

Partnership with Hume Whittlesea LLEN and RMIT to
deliver the ‘Beyond School Program,’ transitioning
neuro-diverse young people from school to employment

e Deliver industry development programs for
priority sectors

e Finalise the refreshed Epping Central Structure Plan

e Continue implementing the kindergarten reform
in conjunction with the Department of Education

e Open the Mernda Town Centre Community Library
and the Library Hub at Kirrip Community Centre

Municipal Public Health and Wellbeing Plan Disability Action Plan

Community Plan Action Plan 2023 -2024 | 5
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Att5.1.2.2

Sustainable
environment

Our iconic River Red Gums, local biodiversity and
precious natural assets are protected for future
generations. Locals and visitors enjoy spending
time in our natural environments and our leafy
suburbs. Together, we are working to reduce our
impact on the environment and adapt to the
changing climate.

Services

Biodiversity, land management, Water
sustainable planning and design

management

Resource recovery Climate change

and waste

Our achievements during 2021-2023

@ Implemented the glass recycling kerbside collection @ Planted more than 10,000 trees and 42,000 new

service to divert more waste from landfill

@ Endorsed and commenced implementation of the
Sustainable Environment Strategy and Action Plan

@ Our Rural Environment Grant Program was fully
subscribed for the first time, supporting our rural
landowners to protect and enhance biodiversity on
their property

Key actions for 2023-2024

e Continue to implement the Rethinking Waste Plan
to support our community to become a leader in
sustainable living

e Educate our community around illegally dumped
rubbish to enhance compliance, and keep the city
clean via an intensive dumped rubbish program

e Continue to renew and upgrade Peter Hopper Lake
in Mill Park

e Continue to implement the Green Wedge
Management Plan

e Improve conservation reserves fire management
planning and operations

6 | Community Plan Action Plan 2023 — 2024

shrubs throughout parks and open spaces

@ Installed recycling drop-off hubs at 12 locations

across the municipality, making it easier and more
convenient to people to drop off items including
x-rays, e-waste and mobile phones

@ Endorsed the Climate Change Plan

Undertake a study to understand the current and
future carrying capacity of wildlife, i.e. how many
healthy wildlife numbers our Whittlesea environment
can sustain now and into the future

Continue to improve the energy efficiency of
Council buildings and facilities including solar and
lighting upgrades

Investigate options for introducing a local resource
recovery shop

Develop a Readiness and Activation Guideline to
mitigate the effects on our community in extreme
heat events, particularly to support vulnerable
community members
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Services

Our systems and knowledge

Our people

Council engages effectively with the
community, delivers efficient and effective
services and initiatives, makes decisions in the
best interest of the community and delivers
value to the community.

Our governance Our finance and assets

Our achievements during 2021-2023

Delivered a successful program of regular community
touchpoints including Coffee with Council,
Administrator Meet and Greets, pop-ups in shopping
centres & community events, with more than 1000
people engaged at our 14 pop-ups and online forums
Community Forums held prior to Community
Council meetings

Governance Rules updated to enable increased
community participation in Council Meetings
Workforce Plan and Gender Equity Action Plan
endorsed and implementation of actions continues
according to agreed timelines

Key actions for 2023-2024

Make it easier to interact with Council by building a
customer portal, adding more services online and
upgrading the city’s website

Launch a new service centre in Whittlesea township
Continue to advocate for Council's priority projects
for better community outcomes

Continue to implement the Workforce Plan to attract
and retain skilled staff to deliver for our community,
including an inclusive employment program
Continue to implement the Gender Equality Action
Plan to ensure a safe and equal workplace and
progress towards becoming an Employer of Choice
Finalise the Long-Term Community Infrastructure Plan

Municipal Public Health and Wellbeing Plan

@ Advocacy campaign launched for State and Federal
Government resulting in $44.1m commitment for
Whittlesea community, excluding the federal budget
commitment of $1.62b for the Beverage Intermodal
Freight Terminal (BIFT)

@
@

Financial hardship policy launched and implemented
to support residents who are experiencing financial
hardship in paying Council fees and rates

Quarterly reporting provided to community on
Budget, Community Plan and good governance

e Continue implementing our place-based service
delivery model to be responsive to the needs of our
local communities

e Finalise the High-Performing Organisation Strategy
to guide effective and efficient use of resources, and
good governance at Council

e Provide information and support to residents
experiencing severe mortgage stress in line with
Council's Financial Hardship Policy

e Implement Council's Research and Analytics
Plan to enable informed decisions for the benefit
of our community.

¢ |dentify key initiatives that have a “direct and
significant impact on community” for gender impact
assessment under the Gender Equality Act 2020

Disability Action Plan

Community Plan Action Plan 2023 - 2024 | 7
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Delivering value to the City of Whittlesea community™

241,190 vaccines administered
at our mass vaccination hub (Northern Health)

2,523 animals collected
78.67% reclaimed or rehomed

8,860,255

kerbside bins collected

606,230

library collection loans

1,110 local businesses supported
through calls, training, networking programs

> 2,000,000 visitors

to our website

25,304m? of road

reconstructed

10,930 SnapSendSolve®

requests actioned

745 planning permits issued

*in 2021-22

We are committed to investing in technology, people and services to continuously improve our customers'
experience and make it easy to engage with council. City of Whittlesea is building a Customer Portal so all members
of the community can request services from the City in an easier way.

Please follow engage.whittlesea.vic.gov.au and stay tuned to participate in upcoming engagement opportunities.
A very exciting customer experience revolution is underway.

info@whittlesea.vic.gov.au

@ City of Whittlesea
. 25 Ferres Boulevard, South Morang VIC 3752
C,ty of Opening hours Monday-Friday, 8.30am-5pm

. O 92172170 (24 hours)
Whittlesea TTY: 133 677 (ask for 9217 2170)

whittlesea.vic.gov.au
facebook.com/cityofwhittlesea
@citywhittlesea
CityWhittlesea

@R §-+KJ¢)

Free te|ephone Arabic 4ulaall dailel) dagadll daa IS Macedonian BecnnatHa TenedoHcka ycryra 3a npeseyBatbe
‘:iz‘ interpreter service Chinese Simplified GRBEEIREIERS Persian/Farsi &) ) (8l AlAG aa jie cilexd
Chinese Traditional & BaE{E=ARH%5 Punjabi HE'3 SBIS TSHMT AT
|nterpreter 1 3 1 4 5 O Greek Awpedv TNAEPWVIKN UTTNPECICLOIEPUNVEWV: Turkish Ucretsiz telefonla terciimanlik servisi

Italian Servizio di interpretariato telefonico gratuito Vietnamese Dich vu théng dich qua dién thoai mién phi
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This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged
in respect to various goods and services during the FY 2023-24.

Council provides a wide range of services to their communities, often for a fee or charge. The nature of these
fees and charges generally depends on whether they relate to compulsory or discretionary services. Some of
these, such as statutory planning and local law fees, are set by the State government and are commonly
known as ‘Statutory Fees'. In these cases, Council usually has no control over service pricing.

Fees and charges are based on information available at the time of publishing and may vary during
the financial year subject to any changes in Council's policy or legislation.

Page 2 of 60
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GST

Unit (Y)esl|
(N)o

Planning Services

Planning Permits

Class 1 per permit N
Class 2 per permit N
Class 3 per permit N
Class 4 per permit N
Class 5 per permit N
Class 6 per permit N
Class 7 Per Permit N
Class 8 per permit N
Class 9 per permit N
Class 10 per permit N
Class 11 per permit N
Class 12 per permit N
Class 13 per permit N
Class 14 per permit N
Class 15 per permit N
Class 16 per permit N
Class 17 per permit N
Class 18 per permit N
Class 19 per permit N
Class 20 per permit N
Class 21 per permit N
Class 22 Per Permit N

Planning Permits Amendments

Class 1 per permit N
Class 2 per permit N
Class 3 per permit N
Class 4 per permit N
Class 5 per permit N
Class 6 per permit N
Class 7 per permit N
Class 8 per permit N
Class 9 per permit N
Class 10 per permit N
Class 11 per permit N
Class 12 per permit N
Class 13 per permit N
Class 14 per permit N
Class 15 per permit N
Class 16 per permit N
Class 17 per permit N
Class 18 per permit N
Class 19 Per Permit N

2022-23

Fee
(incl.GST)

$1,360.80
$206.40
$649.80
$1,330.20
$1,437.30
$1,598.35
$206.40
$443.40
$206.40
$206.40
$1,185.00
$1,597.80
$3,524.30
$8,982.90
$26,489.90
$59,539.30
$1,360.80
$1,360.80
$1,360.80
$1,360.80
$1,360.80
$1,360.80

$1,360.80
$1,360.80
$206.40
$649.80
$1,330.20
$1,437.30
$206.40
$443.40
$206.40
$206.40
$1,185.00
$1,597.80
$3,524.30
$1,360.80
$1,360.80
$1,360.80
$1,360.80
$1,360.80
$1,360.80

2023-24

Fee

(incl.GST)

$1,408.45
$213.60
$672.50
$1,376.70
$1,487.60
$1,654.25
$213.60
$458.90
$213.60
$213.60
$1,226.45
$1,653.70
$3,647.65
$9,297.30
$27,417.05
$61,623.15
$1,408.40
$1,408.40
$1,408.40
$1,408.40
$1,408.40
$1,408.40

$1,408.40
$1,408.40
$213.60
$672.50
$1,376.75
$1,487.60
$213.60
$458.90
$213.60
$213.60
$1,226.45
$1,653.70
$3,647.65
$1,408.40
$1,408.40
$1,408.40
$1,408.40
$1,408.40
$1,408.45

%

3.50%
3.49%
3.49%
3.50%
3.50%
3.50%
3.49%
3.50%
3.49%
3.49%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%

3.50%
3.50%
3.49%
3.49%
3.50%
3.50%
3.49%
3.50%
3.49%
3.49%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%
3.50%

Increasel/ Increase/

Decrease Decrease

$

$47.65
$7.20
$22.70
$46.50
$50.30
$55.90
$7.20
$15.50
$7.20
$7.20
$41.45
$55.90
$123.35
$314.40
$927.15
$2,083.85
$47.60
$47.60
$47.60
$47.60
$47.60
$47.60

$47.60
$47.60
$7.20
$22.70
$46.55
$50.30
$7.20
$15.50
$7.20
$7.20
$41.45
$55.90
$123.35
$47.60
$47.60
$47.60
$47.60
$47.60
$47.65

Basis of Fee

Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory

Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory

Att5.1.2.3

Status

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
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2022-23 2023-24

Increasel/ Increase/

Status

Basis of Fee

Fee Fee
Decrease Decrease

Planning Applications

Public Notice on
Site (per notice)

Notice to adjoining
owners/occupiers
(per letter)

per notice

per letter

(incl.GST)

$17.50

$13.25

Planning Application - Amendments

Amend an
application for a
permit after notice
(advertising) has
been given but not
yet determined for
every class of
application (other
than Class 4
application where
there is no fee)
listed under
Regulation 7

Amend an
application for a
permit after notice
of the application
has been given but
not yet determined
for every class of
application (other
than Class 5
application where
there is no fee)
listed under
Regulation 8B

per
application

Per
Application

Planning Certificates

Certificates of
Compliance —
Section 97N

Satisfaction
Matters

Planning Scheme - Amendments

Stage 1

Stage 2 — up to and
including 10
Submissions

Stage 2 — 11 (and
including) 20
submissions

Stage 2 — exceed
20 submissions

continued on next page ...

per
certificate

Per Matter

Per
Amendment
Stage

Per
Amendment
Stage

Per
Amendment
Stage

Per
Amendment
Stage

N

N

N

N

N

N

(incl.GST)

$249.95

$15.95

%

$

1,328.29% $232.45

20.38%

$2.70

Statutory fee that is variable based on a percentage
of the cost of development

Statutory fee that is variable based on a percentage
of the cost of development

Last year fee

Statutory fee that is variable based on a percentage
of the cost of development

$336.40

$336.40

$3,149.70

$15,611.10

$31,191.60

$41,685.80

$348.15

$348.15

$3,259.90

$16,157.45

$32,283.30

$43,144.80

3.49%

3.49%

3.50%

3.50%

3.50%

3.50%

$11.75

$11.75

$110.20

$546.35

$1,091.70

$1,459.00

Non-Statutory

Non-Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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2022-23 2023-24
GST

Increasel/ Increase/
Decrease Decrease

Unit (Y)esl| Fee Basis of Fee Status

(N)o

Fee

(incl.GST)

(incl.GST) % $

Planning Scheme — Amendments [continued]

Stage 3 Per N $496.90 $514.25 3.49% $17.35 Statutory Approved
Amendment
Stage
Stage 4 Per N $496.90 $514.25 3.49% $17.35 Statutory Approved
Amendment
Stage

Subdivision

Regulation 6 - For Per N $180.40 $186.70 3.49% $6.30 Statutory Approved
certification of a Application

plan of subdivision

Resort & Per N Percentage of land value  Statutory Approved
Recreation Open Application

Space Contribution

Regulation 7 Per N $114.70 $118.70 3.49% $4.00 Statutory Approved
Alteration of plan Application

under section 10(2)

of the Act

Amended Certified Per N $145.30 $150.35 3.48% $5.05 Statutory Approved
Plan Application

Checking of Per plan N 0.75% of estimated cost of works  Statutory Approved
engineering plan

Engineering plan Per Plan N 3.5% of cost  Statutory Approved
prepared by

Council

Supervision of the N 2.5% of estimated cost ~ Statutory Approved
works

Development Plans Amendments

Development Plan per N $969.00 $1,002.90 3.50% $33.90 Non-Statutory Approved
Fee (includes amendment
Amendment)

Planning Fees

Extension of time per permit N $311.10 $321.95 3.49% $10.85 Non-Statutory Approved
to a planning

permit

Variation to a per N $311.10 $321.95 3.49% $10.85 Non-Statutory Approved
Building Envelope variation

(other than

applications made
under Regulation

8B)

Demolition per N $86.40 $89.40 3.47% $3.00 Statutory Approved

Approvals (S29A approval

Building Act)

Planning per request N $156.00 $161.45 3.49% $5.45 Non-Statutory Approved

Information

Request

Amend or end Sec per N $680.40 $704.20 3.50% $23.80 Statutory Approved

173 Agreement amendment

File retrieval off site  per retrieval N $102.00 $105.55 3.48% $3.55 Non-Statutory Approved

File retrieval on site  per retrieval N $61.20 $63.30 3.43% $2.10 Non-Statutory Approved
continued on next page ... Page 8 of 60
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2022-23 2023-24

GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl|
(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST)

(incl.GST)

Planning Fees [continued]
Title Search per search N $52.00 $53.80 3.46% $1.80 Non-Statutory Approved
(simple)
Title Search per search N $67.30 $69.65 3.49% $2.35 Non-Statutory Approved
(complex)
Bond Per N $69.35 $71.75 3.46% $2.40 Non-Statutory Approved
Administration Application
Secondary Per N $311.10 $321.95 3.49% $10.85 Non-Statutory Approved
Consent - Minor Application
Secondary Per N $550.80 $570.05 3.49% $19.25 Non-Statutory Approved
Consent - Major Application
Pre application Per Meeting Y $160.00 $165.55 3.47% $5.55 Non-Statutory Approved
concept plans — and Written
minor development Advice
Pre application Per Meeting Y $260.00 $269.10 3.50% $9.10 Non-Statutory Approved
concept plans — and Written
major development Advice

Planning Copy Fees

Permit Fee (per copy)
Electronic copy of per permit N $61.20 $63.30 3.43% $2.10 Non-Statutory Approved
permit (if available)

Approved Plans (per copy)
Electronic copy of per permit N $61.20 $63.30 3.43% $2.10 Non-Statutory Approved
plans per permit (if
available)

Copy of Documentation
Copy of Planning Per N $35.70 $36.95 3.50% $1.25 Non-Statutory Approved
application register Retrieval
(per month)
Copy of advertised Per $25.50 $26.35 3.33% $0.85 Non-Statutory Approved
documentation Retrieval
(plans and reports)

Building Services

Residential Permits
Dwelling per permit $1,614.66 $1,671.15 3.50% $56.49 Non-Statutory Approved
Extensions/
Alterations (All)
(includes Class 1b)
over $100,000
Dwellings per permit $1,244.40 $1,287.95 3.50% $43.55 Non-Statutory Approved
Extensions/
Alterations (All)
(includes Class 1b)
(includes brick
garages) up to
$100,000
New Dwelling per permit $2,652.00 $2,744.80 3.50% $92.80 Non-Statutory Approved
(between $300,000
and $600,000)

continued on next page ... Page 9 of 60
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2022-23 2023-24
GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl|
(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Residential Permits [continued]

New Dwelling (over per permit Y Price on Application  Non-Statutory Approved
$600,000)

New Dwelling (up per permit Y $1,968.60 $2,500.00 26.99%  $531.40 Non-Statutory Approved
to $300,000)

Minor Dwelling per permit Y $581.40 $750.00 29.00%  $168.60 Non-Statutory Approved
Alterations

(including removal
of internal wall,
increasing a
window size,
outbuildings,
carports, verandas,
decks, retaining
walls, underpin, re-
blocking and fence)

Multi Unit per permit Y $902.70 $934.30 3.50% $31.60 Non-Statutory Approved
Development (each

dwelling)

Multi Unit per permit Y $1,611.60 $1,668.00 3.50% $56.40 Non-Statutory Approved

Development (Over
$300,000 each

unit)

Demolitions (where per permit Y $612.00 $699.95 14.37% $87.95 Non-Statutory Approved
protection work not

required)

Protection Work per permit Y $372.30 $385.30 3.49% $13.00 Non-Statutory Approved

Notices (When
determined by
relevant building
surveyor)

Swimming Pools & Safety Barriers

Form 23- Per Y $495.00 $512.35 3.51% $17.35 Non-Statutory Approved
Certificate of Pool application
and Spa Barrier
Compliance
Lodgement per N $21.10 $21.80 3.32% $0.70 Statutory Approved
Certificate of certificate
Compliance
Lodgement per N $397.55 $411.45 3.50% $13.90 Statutory Approved
Certificate of Non- certificate
Compliance
Non Registration of per N $369.85 $382.80 3.50% $12.95 Statutory Approved
Pool compliance
follow up
Pool Registration per N $32.85 $34.00 3.50% $1.15 Statutory Approved
registration
Search Fee per search N $48.80 $50.45 3.38% $1.65 Statutory Approved
Swimming Pools per Y $897.60 $929.00 3.50% $31.40 Non-Statutory Approved
inspection

Commercial Works

All Comercial per Y Price on Application  Non-Statutory Approved
Works inspection

Page 10 of 60
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2022-23 2023-24
GST

Increasel/ Increase/

Unit (Y)esl| Fee Fee Basis of Fee Status

(N)o

Decrease Decrease
% $

(incl.GST) (incl.GST)

Building Fees
Alternate Solution Per Y $367.20 $380.05 3.50% $12.85 Non-Statutory Approved
Lodgement
Building Permit - Per Permit Y $235.00 $243.20 3.49% $8.20 Statutory Approved
External
Application fee on
top of project fees
Hoarding - Use of Per Y $290.70 $300.85 3.49% $10.15 Statutory Approved
Council Assets Lodgement
Hoarding — Weekly $1 per sqm N $1 persgm  Statutory Approved
Occupation fee/ capped at Capped at $100 p/week
charge $100 p/
week
Report and Per N $200.00 $207.00 3.50% $7.00 Statutory Approved
Consent Application
Advertising fee per
Regulation
Report and Per N $299.80 $310.25 3.49% $10.45 Statutory Approved
Consent Application
Advertising per
property
Report & Consent per N $299.80 $310.30 3.50% $10.50 Statutory Approved
Dispensation application
(siting)
Build Over per N $299.80 $310.30 3.50% $10.50 Statutory Approved

Easement Consent application
or Flood Prone
Land Consent

Stormwater Per N $149.40 $151.94 1.70% $2.54 Statutory Approved

Drainage Asset Retrieval

Information

Property Per N $47.90 $49.58 3.51% $1.68 Statutory Approved

Information Retrieval

Lodgement fee per N $125.80 $128.03 1.77% $2.23 Statutory Approved
lodgement

Combining of per N Price on Application  Non-Statutory Approved

Essential Safety application

Measure Schedule

Reg. 1206

Building Permit per permit Y $214.20 $250.00 16.71% $35.80 Non-Statutory Approved

Extension of Time

Amendment of per permit N $134.60 $139.30 3.49% $4.70 Non-Statutory Approved

Building Permit/
Occupancy Permit/
Warranty
Certificate

Amended Plans per plan N Price on Application  Non-Statutory Approved

Change of Use No per N $622.20 $643.95 3.50% $21.75 Non-Statutory Approved
building work application

Report for the per report N $290.70 $300.85 3.49% $10.15 Non-Statutory Approved
purposes Liquor
Licensing

Section 29A Report N $86.40 $88.75 2.72% $2.35 Statutory Approved
and Consent

Bushfire Tank per sign Y $76.50 $88.45 15.62% $11.95 Non-Statutory Approved
signage with
postage

continued on next page ... Page 11 of 60

99 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att 5.1.2.3

2022-23 2023-24

Increasel/ Increase/

Fee Fee Basis of Fee Status

Decrease Decrease
% $

(incl.GST) (incl.GST)

Building Fees [continued]

Additional per Y $173.40 $179.95 3.78% $6.55 Non-Statutory Approved
inspections above inspection

allowed by Building

Permit

Weekend per Y $280.50 $290.30 3.49% $9.80 Non-Statutory Approved
inspections inspection

Application for per N $350.00 $700.00 100.00%  $350.00 Non-Statutory Approved
occupancy Permit structure

for a Place of

Public

Entertainment
(POPE) Circus and
public event on
land (Per structure)

Report and per N $299.10 $304.30 1.74% $5.20 Statutory Approved
Consent to occupy application

road reserve

"hoardings" for

commercial

projects

Section 57 N $0.00 $600.00 (Y 0 Statutory Approved
Prescribed

Temporary

Structure on

Council Land Siting

Building Copy Fees

A1l Sheets or larger per Al N $10.20 $10.55 3.43% $0.35 Non-Statutory Approved
(or scanning of sheet

copies)

Any search that per search N $25.50 $26.35 3.33% $0.85 Non-Statutory Approved

exceeds 1hour will
incur an additional
fee per hour or part

thereof

Plan Requests Per N $200.00 $207.00 3.50% $7.00 Non-Statutory Approved
Greater than 10 Application

years old

Copy of Residential per plan N $114.20 $118.20 3.50% $4.00 Non-Statutory Approved
Plans

Copy of per plan N $217.25 $224.85 3.50% $7.60 Non-Statutory Approved

Commercial Plans/
multi unit site
(search fee only) +
charges per copied
sheet

Copy of Building per permit N $53.00 $54.85 3.49% $1.85 Statutory Approved
Permit or
Occupancy Permit

City Design and Transportation

Subdivision

Supervision of per cost of N 2.5% of cost of works (inc GST) under the  Statutory Approved
works works Subdivision Act 1988
Checking of per cost of N 0.75% of cost of works (inc GST) under the  Statutory Approved
engineering plans works Subdivision Act 1988
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Unit

Engineering plans

Engineering Plans
Assessment fee —
for developments
up to 2 units

Engineering Plans

Assessment fee —

for developments 3
to 10 units

Engineering Plans
Assessment fee —
for more than 10
units, small
commercial/
industrial
developments

Engineering Plans
Assessment fee —
for large
commercial/
industrial
developments

per
assessment

per
assessment

per
assessment

per
assessment

2022-23

Fee

(incl.GST)

$86.15

$172.30

$344.70

$689.35

Road Opening Applications for consent

Consent Fees - other than Minor

On roadway, shoulder or pathway

Council road where
speed limit is
greater than 50km/
hr

Council road where
speed limit is
50km/hr or less

Not on roadway, shoulder or pathway

Council road where
speed limit is
greater than 50km/
hr

Council road where
speed limit is
50km/hr or less

Per Permit

per permit

per permit

per permit

Consent Fees — Minor

On roadway, shoulder or pathway

Council road where
speed limit is
greater than 50km/
hr

Council road where
speed limit is
50km/hr or less

per permit

per permit

$638.30

$348.00

$348.00

$88.80

$137.70

$137.70

2023-24

Fee

(incl.GST)

$89.15

$178.30

$356.75

$713.45

$682.05

$371.85

$371.85

$94.95

$147.15

$147.15

Increasel/ Increase/

Decrease Decrease

%

3.48%

3.48%

3.50%

3.50%

6.85%

6.85%

6.85%

6.93%

6.86%

6.86%

$

$3.00

$6.00

$12.05

$24.10

$43.75

$23.85

$23.85

$6.15

$9.45

$9.45

Att5.1.2.3

Basis of Fee

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Status

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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2022-23 2023-24
GST

Increasel/ Increase/

Unit (Y)esl| Basis of Fee Status

(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Not on roadway, shoulder or pathway

Council road where per permit N $88.80 $94.95 6.93% $6.15 Statutory Approved
speed limit is

greater than 50km/

hr

Council road where per permit N $88.80 $94.95 6.93% $6.15 Statutory Approved
speed limit is
50km/hr or less

Fee for consent to works in Nature strips

Council road where per permit N $29.60 $31.65 6.93% $2.05 Statutory Approved
speed limit is

greater than 50km/

hr

Council where per permit N $29.60 $31.65 6.93% $2.05 Statutory Approved
speed limit is
50km/hr or less

Transport and Engineering Fees

Infrastructure per permit N $996.44 $1,031.30 3.50% $34.86 Non-Statutory Approved
Protection Fee

( 2-5 residential

units)

Traffic per permit N $103.53 $107.15 3.50% $3.62 Non-Statutory Approved
Management Plan
Fee

Asset Protection (Works in Road Reserve Permits)
Asset Protection-Commerical

Asset Inspection Per permit N $2,393.20 $2,476.95 3.50% $83.75 Non-Statutory Approved
Permit Fee —

Commercial

$500,000 to

$1,000,000

Asset Inspection per permit N $3,434.75 $3,554.95 3.50% $120.20 Non-Statutory Approved
Permit Fee —

Commercial

$1,000,001 to

$2,500,000

Asset Inspection per permit N $5,967.05 $6,175.90 3.50% $208.85 Non-Statutory Approved
Permit Fee —

Commercial

$2,500,001 to

$5,000,000

Asset Inspection per permit N  $10,189.00 $10,545.60 3.50% $356.60 Non-Statutory Approved
Permit Fee —

Commercial

$5,000,001 to

$7,500,000

Asset Inspection per permit N  $14,409.85 $14,914.15 3.50% $504.30 Non-Statutory Approved
Permit Fee —

Commercial

$7,500,001 to

$10,000,000

continued on next page ... Page 14 of 60
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2022-23 2023-24

GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl|
(N)o

Fee Fee

Decrease Decrease
% $

(incl.GST) (incl.GST)

Asset Protection-Commerical [continued]

Asset Inspection per permit N $24,023.20 $24,864.00 3.50% $840.80 Non-Statutory Approved
Permit Fee —

Commercial

$10,000,001 to

$15,000,000

Asset Inspection per permit N  $27,027.10 $27,973.05 3.50% $945.95 Non-Statutory Approved
Permit Fee —

Commercial

$15,000,001 to

$20,000,000

Asset Inspection per permit N  $30,030.95 $31,082.00 3.50% $1,051.05 Non-Statutory Approved
Permit Fee —
Commercial
$20,000,001 to
$25,000,000

Asset Inspection per permit N  $33,033.70 $34,189.85 3.50% $1,156.15 Non-Statutory Approved
Permit Fee —

Commercial

$25,000,001 to

$30,000,000

Asset Inspection per permit N  $36,037.65 $37,298.95 3.50%  $1,261.30 Non-Statutory Approved
Permit Fee —
Commercial
$30,000,001 to
$35,000,000

Asset Inspection per permit N $39,041.45 $40,407.90 3.50% $1,366.45 Non-Statutory Approved
Permit Fee —

Commercial

$35,000,001 to

$40,000,000

Asset Inspection per permit N $42,045.40 $43,516.95 3.50% $1,471.55 Non-Statutory Approved
Permit Fee —
Commercial
$40,000,001 to
$45,000,000

Asset Inspection per permit N  $45,048.20 $46,624.85 3.50% $1,576.65 Non-Statutory Approved
Permit Fee —
Commercial
$45,000,001 to
$50,000,000

Asset Inspection per permit N  $48,052.05 $49,733.85 3.50% $1,681.80 Non-Statutory Approved
Permit Fee —

Commercial

$50,000,0001 plus

Asset Inspections

Asset Inspection Per permit N $441.60 $457.05 3.50% $15.45 Non-Statutory Approved
Permit Fee
Local Law Permit Per permit N $183.05 $189.40 3.47% $6.35 Non-Statutory Approved

fee — Building Site
Bins (Council Land)

Local Law Permit Per Permit N $183.05 $189.40 3.47% $6.35 Non-Statutory Approved
fee — Occupation of
Council Land

Page 15 of 60

103 | 491



AGENDA - Scheduled Council Meeting 21 March 2023

2022-23 2023-24

GST
(Y)esl|
(N)o

Unit Fee Fee

(incl.GST)

(incl.GST)

Asset Protection (Works in Road Reserve Permits)

High Impact - N $0.00 $0.00
Medium-term (road
closure for more

than seven days)

High Impact - Short N
term (road closure

for less than one

day)

$0.00 $659.00

High Impact (road N $0.00 $0.00
closure for more

than seven days)

Low Impact - Long- N $0.00 $142.20
term (road closure
for more than

seven days)

Low Impact - N $0.00 $91.74
Medium-term (road
closure for two to

seven days)

Low Impact - Short N $0.00 $91.74
term (no impact on

pedestrian, cycle or

motor vehicle

traffic)

Minor Works - N
Vehicle crossing

$0.00 $142.20

Minor works N $0.00 $91.74
(service connection

where excavation

is limited to within

nature strip)

Road occupation N $0.00 $10.00
fees - Commercial,

industrial property

or two or more

units

Road occupation N $0.00 $5.00
fees -Domestic,

private single

dwelling or local

shop trader

City Presentation
Reinstatements

Footpaths 100mm $196.20 $203.05
concrete

(reinforced) $/sqgm

per square N
metre

Footpaths 125mm $217.90 $225.50
concrete

(reinforced) $/sqm

Footpaths &
Crossovers 150mm
concrete
(reinforced) $/sqgm

per square N
metre

per square N $228.75 $236.75

metre

continued on next page ...

Increasel/ Increase/

Decrease Decrease
% $

0.00% 0
0 (2]
0.00% 0
(o) 00
00 00
ool 00
(%) (2]
oo} 00
(%) (%)
oo} 00
3.49% $6.85
3.49% $7.60
3.50% $8.00

Att5.1.2.3

Basis of Fee

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Status

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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2022-23 2023-24
GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl|
(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Reinstatements [continued]

Footpaths & per square N $259.85 $268.90 3.48% $9.05 Non-Statutory Approved
Crossovers 200mm metre

concrete

(reinforced) $/sqm

DDA Tactile tiles — Per Square N $358.20 $370.70 3.49% $12.50 Non-Statutory Approved
less than 2 Sq M Meter

DDA Tactile tiles — Per Square N $356.15 $368.60 3.50% $12.45 Non-Statutory Approved
greater than 2 Sq Meter

M

Road General $/ per square N $186.35 $192.85 3.49% $6.50 Non-Statutory Approved
sgm metre

Deep lift asphalt $/ per square N $243.30 $251.75 3.47% $8.45 Non-Statutory Approved
sgm metre

Kerb & Channel $/ per metre N $229.85 $237.85 3.48% $8.00 Non-Statutory Approved
m

Footpath Granitic per square N $116.95 $121.00 3.46% $4.05 Non-Statutory Approved
Sand $/sgm metre

Footpath Asphalt $/ per square N $114.35 $118.35 3.50% $4.00 Non-Statutory Approved
sgm metre

Waste Management

Waste Fees
Compost Bin Per N $48.40 $50.09 3.49% $1.69 Non-Statutory Approved
(220Itr) Palamont
Extra 120 Litre per bin per N $253.74 $262.62 3.50% $8.88 Non-Statutory Approved
Garbage Bin (per annum
annum)
Extra 240 Litre per bin per N $100.47 $103.99 3.50% $3.52 Non-Statutory Approved
Recycling Bin (per annum
annum)
Extra 240 Litre per bin per N $617.82 $639.44 3.50% $21.62 Non-Statutory Approved
Commercial annum
Garbage Bin (per
annum)
Extra Commercial per bin per N $100.47 $103.99 3.50% $3.52 Non-Statutory Approved
Recycling Bin (per annum
annum)
Reln Worm Factory per worm Y $75.55 $78.20 3.51% $2.65 Non-Statutory Approved
factory
Delivery Fee per delivery Y $6.55 $6.75 3.05% $0.20 Non-Statutory Approved
Bokash Bin per bin Y $68.30 $70.70 3.51% $2.40 Non-Statutory Approved
Food and Green Waste
240ltr Food and per bin N $87.63 $105.15 19.99% $17.52 Non-Statutory Approved
Green Waste
Charge
Additional Bin Charges
120ltr per bin N $253.74 $262.62 3.50% $8.88 Non-Statutory Approved
Environmental
Charge Garbage -
Domestic
continued on next page ... Page 17 of 60
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2022-23 2023-24

Increasel/ Increase/

Fee Fee Basis of Fee Status

Decrease Decrease
% $

(incl.GST) (incl.GST)

Additional Bin Charges [continued]

240ltr per bin N $617.82 $639.44 3.50% $21.62 Non-Statutory Approved
Environmental

Charge Garbage -

Commercial

240ltr per bin N $100.47 $103.99 3.50% $3.52 Non-Statutory Approved
Environmental

Charge Recycle -

Commercial

240ltr per bin N $100.47 $103.99 3.50% $3.52 Non-Statutory Approved
Environmental

Charge Recycle -

Domestic

Waste Kerbside Service Charge

120ltr Garbage, per bin N $0.00 $171.45 [ [ Non-Statutory Approved
240ltr Recycle and
120ltr Glass Bins

Landfill Levy per Landfill N $0.00 $11.85 ) 00 Non-Statutory Approved
Levy

Commercial Waste Kerbside Service Charge

240ltr Garbage and per bin N $0.00 $222.75 00 00 Non-Statutory Approved
Recycle Bins
Landfill Levy per landfill N $0.00 $16.50 (Y 0 Non-Statutory Approved
levy
Other
Landfill Levy per landfill N $0.00 $13.90 00 00 Non-Statutory Approved
levy

Parks and Urban Design

Street Trees

Street Tree per tree N $612.75 $634.20 3.50% $21.45 Non-Statutory Approved
Replacement less than 5

Fee(New or metres

Juvenile) <5

metres

Street Tree per tree N Burnley Method (ATV) + Purchase + Planting + 2  Non-Statutory Approved
Replacement Fee greater than Summers Establishment + Admin

(Other Trees) > 5 5 metres

metres Min. Fee: $675.00

Subdivision

Engineering Plans each plan N 0.75% of landscape construction costs (inc GST)  Statutory Approved
Checking Fees — submission under the Subdivision Act 1988
Landscape Works (usually
Plan stage
based)
continued on next page ... Page 18 of 60
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2022-23 2023-24
GST

Unit (Vesl| Increasel/ Increase/

(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Subdivision [continued]

Engineering each plan N 2.5% of landscape construction costs (inc GST)
Surveillance Fees submission under the Subdivision Act 1988
— Landscape (usually
Works stage

based)

Native Vegetation Management Costs

Native Vegetation per hectare N $7,040.05 $7,286.45 3.50% $246.40
Offset per year

Management Costs

(urban) — per

hectare, per year

Native Vegetation per hectare N $2,070.60 $2,143.05 3.50% $72.45
Offset per year

Management Costs

(rural) — per

hectare, per year

Resident Access Request to undertake works

Bond Fees for accessing Council reserves for private works

Material Delivery per access N $2,640.00 $2,732.40 3.50% $92.40

Access request

Fencing Works per access N $2,640.00 $2,732.40 3.50% $92.40
request

Stockpiling material per access N $5,280.05 $5,464.85 3.50% $184.80

on Council Land request

Concrete pouring per access N $5,280.05 $5,464.85 3.50% $184.80

from Council request

Minor Works per access N $5,280.05 $5,464.85 3.50% $184.80

Excavations request

(Works valued less

than $10,000)

Major Works per access N  $10,560.05 $10,929.65 3.50% $369.60
Excavations request

(Works valued
more than $10,000)

Soil and Rock per access N  $10,560.05 $10,929.65 3.50% $369.60
Removal via request
Council Reserve

Parks and City Forest - Parks access permit to undertake works

Key Replacement per key Y $264.00 $273.20 3.48% $9.20
Park Access per N $264.00 $273.20 3.48% $9.20
Permit/admin application

charges

Financial Services
Revenue
Land information per property N $27.80 $28.75 3.42% $0.95

certificates per
property (Standard)

continued on next page ...

Att5.1.2.3

Basis of Fee

Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory
Non-Statutory

Statutory

Status

Approved

Approved

Approved

Approved
Approved
Approved
Approved

Approved

Approved

Approved

Approved
Approved

Approved
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2023-24

Increasel/ Increase/

Fee Basis of Fee Status

Decrease Decrease
% $

(incl.GST)

(incl.GST)

Revenue [continued]

Land information
certificates per
property (Urgency
fee)

Duplicate rate
notice per property
(Current year)

Duplicate rate
notice per property
(Per non-current
year)

Cheque dishonour
— Bank

Cheque dishonour
— Australia Post

Direct debit
dishonour (bank
account)

Rates transaction
statement (per
property)

Rates Search Fee
— Per 0.5 hrs for
searching archives
per property
Processing fee for
title search per
property

per property

per property

per property

per
dishonour

per
dishonour

per
dishonour

per property

per property

per property

Property and Valuations

Valuation search
on computer

Valuation search in
basement

per property

Per
Property

Civic Administration

Freedom of Information

Freedom of
Information
Application Fee

FOI — Charge for
search time (Per
hour or part of an
hour)

FOI — Charge for
supervision (Per
quarter hour or part
of a quarter hour)

FOI — Charge for
providing black and
white photocopy
(Per A4 page,
single sided)

per
application

per hour

per quarter
hour

A4 page

$41.90

$15.65

$24.70

$10.75

$14.50

$35.45

$49.85

$67.05

$74.55

$64.60

$130.30

$30.60

$22.90

$5.80

$0.30

$43.35

$16.20

$25.55

$11.10

$15.00

$36.65

$51.55

$69.40

$77.15

$66.85

$134.85

$31.40

$23.70

$6.00

$0.30

3.46%

3.51%

3.44%

3.26%

3.45%

3.39%

3.41%

3.50%

3.49%

3.48%

3.49%

2.61%

3.49%

3.45%

0.00%

$1.45

$0.55

$0.85

$0.35

$0.50

$1.20

$1.70

$2.35

$2.60

$2.25

$4.55

$0.80

$0.80

$0.20

$0.00

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Statutory

Statutory

Statutory

Statutory

Approved

Approved

Approved

Approved
Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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2022-23 2023-24
GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl| Fee Fee
(N)o

Decrease Decrease
% $

(incl.GST) (incl.GST)

Local Laws
Local Laws

Activities on build N $0.00 $1,000.00 ) 0 Statutory Approved
site damage/

determent to

environment. C16.1

- Building Site

Code, General

Municipal Law (No.

1 Of 2014)

Building site waste N $0.00 $1,000.00 ) 00 Statutory Approved
not contained

within site. C10.1.1

- Building Site

Code, General

Municipal Law (No.

1 Of 2014)

Building waste N $0.00 $1,000.00 00 00 Statutory Approved
stored detrimental

to vis.amenity.

C10.1.3 - Build Site

Code, General

Municipal Law (No.

1 Of 2014)

Building waste N $0.00 $1,000.00 [ 0 Statutory Approved
stored not to attract

waste. C10.1.2 -

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Building work N $0.00 $1,000.00 0 0 Statutory Approved
cause detriment/

unsafe vehicles

and pedestrians.

C12.1 - Building

Site Code, General

Municipal Law (No.

1 Of 2014)

Building works N $0.00 $1,000.00 0 ) Statutory Approved
cause detriment to

storm water drain/

asset. C17.1

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Damage to assets N $0.00 $1,000.00 0 ) Statutory Approved
as a result of

building works.

Clause 5.1 -

Building Site Code,

General Municipal

Law (no. 1 of 2014)

Dog on build site N $0.00 $1,000.00 00 00 Statutory Approved
not contained &

note nuisance.

C19.1 - Building

Site Code, General

Municipal Law (No.

1 Of 2014)
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2022-23 2023-24
GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl|
(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Local Laws [continued]

Facil/equip N $0.00 $1,000.00 0 ) Statutory Approved
retention silt/ soil/

partcl/ pollut. &legal

disposal. C17.3 —

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Fail to immediately N $0.00 $1,000.00 ) 00 Statutory Approved
report any damage

to council asset.

C5.2 - Building Site

Code, General

Municipal Law (No.

1 Of 2014)

Fail to pay costs N $0.00 $1,000.00 00 00 Statutory Approved
incurred by council

to rectify damage.

C5.3 - Building Site

Code, General

Municipal Law (No.

1 Of 2014)

Failure to ensure N $0.00 $1,000.00 (Y 0 Statutory Approved
building site

fencing is provided.

C6.2 - Building Site

Code, General

Municipal Law (No.

1 Of 2014)

Failure to ensure N $0.00 $1,000.00 0 0 Statutory Approved
building waste

disposed. C10.1.4 -

Build Site Code,

General Municipal

Law (No. 1 Of

2014)

Failure to ensure N $0.00 $1,000.00 ) 00 Statutory Approved
building works are

contained. C6.1 -

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Failure to ensure N $0.00 $1,000.00 00 00 Statutory Approved
point of entry to

build. Site via

app.xover. C7.1 -

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Failure to maintain N $0.00 $1,000.00 00 00 Statutory Approved
clean sanitary

facilities. C9.1.2 -

Building Site Code,

General Municipal

Law (No. 1 Of

2014)
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Increasel/ Increase/

Fee Fee Basis of Fee Status

Decrease Decrease
% $

(incl.GST) (incl.GST)

Local Laws [continued]

Failure to notify N $0.00 $1,000.00 0 ) Statutory Approved
council prior to

carry out blasting.

C15.1 - Building

Site Code, General

Municipal Law (No.

1 Of 2014)

Failure to pay the N $0.00 $1,000.00 00 00 Statutory Approved
prescribed fee prior

commencing

building works.

General Municipal

Law 14.2(i),

General Municipal

Law (No. 1 Of

2014)

Failure to prevent N $0.00 $1,000.00 ) ) Statutory Approved
litter blowing from a

vehicle. C11.2

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Failure to provide N $0.00 $1,000.00 (Y 0 Statutory Approved
building site

identification. C8.1

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Failure to provide N $0.00 $1,000.00 0 0 Statutory Approved
sanitary facilities.

C9.1 - Building Site

Code, General

Municipal Law (No.

1 Of 2014)

Filming Permit - Per Permit N $204.00 $211.10 3.48% $7.10 Non-Statutory Approved
Commercial
Operator

Municipal Law fines 1 State of N 1 State of Victoria Penalty Unit ~ Statutory Approved
- per penalty unit Victoria

(New Local Penalty Unit

Government Act)

Noise from building N $0.00 $1,000.00 0 0 Statutory Approved
site outside of set

time. C18.1 -

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Soil not stockpiled N $0.00 $1,000.00 ) ) Statutory Approved
on build site for re-

use/disposal.

C13.1 - Build Site

Code, General

Municipal Law (No.

1 Of 2014)
Towing Fee Per Tow N At external contractor's cost ~ Non-Statutory Approved
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Unit (Y)esl|
(N)o

Fee Fee
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(incl.GST) (incl.GST)

Local Laws [continued]

Use building site N $0.00 $1,000.00 0 ) Statutory Approved
for camping. C14.1

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Waste not N $0.00 $1,000.00 (Y 0 Statutory Approved
contained capable

of being blown off

build site. C11.1 -

Building Site Code,

General Municipal

Law (No. 1 Of

2014)

Release Fee — for Per Item N $103.50 $107.10 3.48% $3.60 Non-Statutory Approved
impounded goods

Release Fee — for Per Vehicle N $388.00 $401.55 3.49% $13.55 Non-Statutory Approved
impounded vehicle

Litter Offences Per Litter N $1,290.30 $1,322.56 2.50% $32.26 Statutory Approved
Asset Protection — Offence

'On the Spot' Fines

— Minimum

Litter Offences Per Litter N $1,934.94 $1,983.31 2.50% $48.37 Statutory Approved
Asset Protection — Offence

'On the Spot' Fines

— Maximum

Municipal Law fines  Per Penalty N $100.00 $100.00 0.00% $0.00 Statutory Approved
- per penalty unit Unit

Infringement Per Notice N 1 State of Victoria Penalty Unit ~ Statutory Approved

Courtesy Letter
(Final Notice) fee

Street Activities

A frame/tear drop Per Sign N $88.70 $91.80 3.49% $3.10 Non-Statutory Approved
signs - per sign -
annual fee
Clothing bins - per Per Bin N $207.00 $214.25 3.50% $7.25 Non-Statutory Approved
bin
Domestic skip bin Per Bin N $88.70 $91.80 3.49% $3.10 Non-Statutory Approved
permit - public land
- per bin
Footpath Dining - 3 Per permit N $170.00 $175.95 3.50% $5.95 Non-Statutory Approved
tables or more that

includes 3

tables or

more

Footpath Dining - N No Fee  Non-Statutory Approved

ancillary items - per
item (eg umbrellas,
outdoor heaters
and portable

barriers)
Footpath Dining - Per permit N $102.00 $105.55 3.48% $3.55 Non-Statutory Approved
up to 2 tables that
includes 1
or 2 tables
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Street Activities [continued]

Footpath trading - Per Annual N $51.00 $52.75 3.43% $1.75 Non-Statutory Approved
goods display - Permit

annual fee

Fundraising permit Per Permit N No Fee  Non-Statutory Approved

- registered charity
organisations

Fundraising permit Per N $176.00 $182.15 3.49% $6.15 Non-Statutory Approved
application fee Application
Real estate pointer Per Permit N $377.90 $391.10 3.49% $13.20 Non-Statutory Approved

boards - per real
estate agency -

annual fee

Roadside Trading Per Permit N $1,449.00 $1,499.70 3.50% $50.70 Non-Statutory Approved
Permit - 12 Months

Roadside Trading Per Permit N $362.00 $374.65 3.49% $12.65 Non-Statutory Approved
Permit - 3 Months

Roadside Trading Per Permit N $724.70 $750.05 3.50% $25.35 Non-Statutory Approved
Permit - 6 Months

Roadside Trading Per Permit N $1,087.00 $1,125.05 3.50% $38.05 Non-Statutory Approved
Permit - 9 Months

Shipping container Per N $207.00 $214.25 3.50% $7.25 Non-Statutory Approved
permit - public land Container

- per container

Animal Management

Foster Per N $50.00 $51.75 3.50% $1.75 Non-Statutory Approved
organisations Organisatio
registration - n

annual fee per
organisation

Rescue / Foster Per Dog N $7.00 $7.25 3.57% $0.25 Statutory Approved
carer dog
registration fee -
per dog
Rescue/foster carer Per Cat N $4.00 $4.14 3.50% $0.14 Statutory Approved
cat registration fee
- per cat
Domestic Animal Per Annual N $321.00 $332.25 3.50% $11.25 Non-Statutory Approved
Business Registration
registration -
annual
Excess animal Per N $103.50 $107.10 3.48% $3.60 Non-Statutory Approved
permit application Application
fee
Replacement Per Tag N $10.35 $10.70 3.38% $0.35 Non-Statutory Approved
animal registration
tag fee
Inspection of Per N $20.70 $21.40 3.38% $0.70 Non-Statutory Approved
animal registration Inspection
records
Livestock
Livestock transport At N At contractors cost  Non-Statutory Approved
Contractors
Cost
continued on next page ... Page 25 of 60

113 | 491



AGENDA - Scheduled Council Meeting 21 March 2023

2022-23
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Unit (Y)esl| Fee

(N)o

(incl.GST)

Livestock [continued]

Release Fee — per Per Animal N $100.00

animal

Keeping/feeding $39.30
fee - impounded
livestock - per day

per animal

Per Day N
Per Animal

Animal Registration
Dog
Restricted breed, $320.95

Dangerous dog,
Menacing dog

Standard
Registration Fee —
Guard Dog/
Protective Services

Standard
Registration Fee —
dog unsterilised

Standard
Registration Fee —
dog sterilised, or
trained by an
approved dog
obedience training
organisation.

per dog N

per dog N $160.50

per dog N $160.00

per dog N $51.75

Pensioner — Dog — $79.70

unsterilised

per dog N

Pensioner — Dog — $25.90
sterilised, or trained

by an approved

dog obedience

training

organisation

per dog N

Pro-rata
Registrations — less
than 6 months -
50% of applicable
registration fee

per dog N

Cat

Standard
Registration Fee —
cat unsterilised

Standard
Registration Fee —
cat sterilised
registered member
of approved feline
association

per cat N $93.00

per cat N $26.90

Pensioner — Cat — $46.50

unsterilised

per cat N

continued on next page ...

2023-24

Fee

(incl.GST)

$103.50

$40.65

$332.15

$166.10

$165.60

$53.55

$82.45

$26.80

$96.25

$27.80

$48.10

Increasel/ Increase/

Decrease Decrease
% $

3.50% $3.50
3.44% $1.35
3.49% $11.20
3.49% $5.60
3.50% $5.60
3.48% $1.80
3.45% $2.75
3.47% $0.90

50% of registration

3.49% $3.25
3.35% $0.90
3.44% $1.60

Att5.1.2.3

Basis of Fee

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Status

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
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Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Cat [continued]

Pensioner — Cat — per cat N $13.45 $13.90 3.35% $0.45 Non-Statutory Approved
sterilised or

registered member

of approved feline

association.

Pro-rata per cat N 50% of registration  Non-Statutory Approved
Registrations — less

than 6 months -

50% of applicatble

registration fee

Fire Prevention

Fire Prevention Per N $100.00 $103.50 3.50% $3.50 Non-Statutory Approved
Administrative Fee subsequent
- First Offence Fine
Fire Prevention Per N $517.00 $535.10 3.50% $18.10 Non-Statutory Approved
Administrative Fee Subsequent
- Subsequent Fine
Offences
Parking
Parking Per N 0.5 Penalty units  Statutory Approved
Infringement - Infringemen
Offence Codes t
701-714

Epping Animal Welfare Facility

Adoption Fee - Cat Per Animal N $50.00 $51.75 3.50% $1.75 Non-Statutory Approved
Adoption Fee - Per Animal N $400.00 $414.00 3.50% $14.00 Non-Statutory Approved
Dog/Puppy
Adoption Fee - Per Animal N $150.00 $155.25 3.50% $5.25 Non-Statutory Approved
Kitten (under 6
months)
Cat Box Each Y $11.00 $11.35 3.18% $0.35 Non-Statutory Approved
Desexing - Cat Per Animal Y $120.00 $124.20 3.50% $4.20 Non-Statutory Approved
(Female)
Desexing - Cats Per Animal Y $85.00 $87.95 3.47% $2.95 Non-Statutory Approved
(Male)
Dog Collar Y $5.00 $5.15 3.00% $0.15 Non-Statutory Approved
Dog Lead Each Y $5.01 $5.15 2.79% $0.15 Non-Statutory Approved
Impounded animals At N External contractor's rate.  Non-Statutory Approved
- medical fees Contractors
Cost

Keeping/feeding Per Cat Per N $15.25 $15.75 3.28% $0.50 Non-Statutory Approved
fee - cats - per day Day
Keeping/feeding Per Dog N $20.30 $21.00 3.45% $0.70 Non-Statutory Approved
fee - dogs - per day Per Day
Microchipping Per animal Y $35.00 $36.20 3.43% $1.20 Non-Statutory Approved
Release fee — Per Cat N $25.00 $25.85 3.40% $0.85 Non-Statutory Approved
registered cat —
same day
collection
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(Y)esl| Fee
(N)o

Unit

(incl.GST)

Epping Animal Welfare Facility [continued]

Release fee —
registered dog —
same day
collection

Per Dog N $25.00

Release fee - Per Cat N $51.75
unregistered cat -
same day

collection

Release fee - $51.75
unregistered dog -
same day

collection

Per Dog N

$20.00
$40.00
$15.00

Surrenders - Cat Per Animal N

2

Per Animal
Each Y

Surrenders - Dog
Tag Engraving
(Large)

Each Y

Tag Engraving $10.00

(Medium)

Tag Engraving
(Small)

Vaccination

Each Y $5.00

Per animal Y $50.00

Plenty Ranges Arts & Convention Centre
Room Hire

Eucalypt

5 Hour Hire

Community Rate: $332.60

Hourly Rate

Per booking Y

Hourly Rate Per booking Y $369.60

Blue/Red Gum
5 Hour Hire

Community Rate: $130.66

Hourly Rate

Per booking Y

Hourly Rate Per booking Y $184.77

Lakeview
5 Hour Hire

Community Rates: $81.55

Hourly Rate

Per booking Y

Hourly Rate Per booking Y $90.78

Woodstock Theatre

Community Rate: Per Hour Y $0.00

Hourly Rate

Community Rate: Per Hour Y $0.00

Performance Rate

Dark Theatre Per Day Y $0.00

continued on next page ...

2023-24

Fee

(incl.GST)

$25.85

$53.55

$53.55

$20.70
$41.40
$15.50

$10.35

$5.15

$51.70

$332.60

$375.00

$135.20

$191.85

$83.30

$93.90

$121.00

$332.00

$575.00

Increasel/ Increase/
Decrease Decrease
% $

3.40% $0.85
3.48% $1.81
3.48% $1.81
3.50% $0.70
3.50% $1.40
3.33% $0.50
3.50% $0.35
3.00% $0.15
3.40% $1.71
0.00% $0.00
1.46% $5.40
3.47% $4.54
3.83% $7.08
2.15% $1.75
3.44% $3.12
00 00
oo} 00
00 00

Att5.1.2.3

Basis of Fee

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory
Non-Statutory
Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Non-Statutory

Status

Approved

Approved

Approved

Approved
Approved
Approved

Approved
Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved

Approved
Approved

Approved
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Woodstock Theatre [continued]

Hourly Rate Per Hour Y $0.00 $175.00 (Y 0 Non-Statutory Approved
Lighting Plot Per Hour Y $0.00 $120.00 0 0 Non-Statutory Approved
Penalty Per Hour Y $0.00 $151.00 o0 00 Non-Statutory Approved
Performance Rate Per Hour Y $0.00 $299.00 0 0 Non-Statutory Approved
Yan Yean Theatre

Community Rate: Per Hour Y $0.00 $313.20 00 00 Non-Statutory Approved
Hourly Rate

Community Rate: Per Hour Y $0.00 $541.50 [ 0 Non-Statutory Approved
Performance Rate

Dark Theatre Per Day Y $0.00 $1,200.00 0 0 Non-Statutory Approved
Hourly Rate Per Hour Y $0.00 $332.00 o [ Non-Statutory Approved
Lighting Plot Per Hour Y $0.00 $750.00 0 0 Non-Statutory Approved
Penalty Per Hour Y $0.00 $435.00 LY 0 Non-Statutory Approved
Performance Rate Per Hour Y $0.00 $565.00 00 00 Non-Statutory Approved

Community & Cultural Development
Site Fees

Whittlesea Community Festival

Commercial

Market Stalls with Per booking N $310.00 $310.00 0.00% $0.00 Cost recovery Approved
infrastructure

Market Stalls Per booking N $175.00 $175.00 0.00% $0.00 Cost recovery Approved
without
infrastructure

Food Stalls with Per booking N $410.00 $410.00 0.00% $0.00 Cost recovery Approved
infrastructure

Food Stalls without  Per booking N $239.70 $239.70 0.00% $0.00 Cost recovery Approved
infrastructure

Community

Market Stalls with Per booking N $175.00 $175.00 0.00% $0.00 Non-Statutory Approved
infrastructure

Market Stalls Per booking N $136.65 $136.65 0.00% $0.00 Non-Statutory Approved
without
infrastructure

Food Stalls with Per booking N $215.00 $215.00 0.00% $0.00 Non-Statutory Approved
infrastructure

Food Stalls without  Per booking N $135.00 $135.00 0.00% $0.00 Non-Statutory Approved
infrastructure

Carols by Candlelight

Commercial

With power Per booking N $249.90 $250.00 0.04% $0.10 Non-Statutory Approved
Community

With power Per booking N $145.00 $149.95 3.41% $4.95 Non-Statutory Approved
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Decrease Decrease
) $

Unit (Y)es Basis of Fee Status

(N)o

Fee Fee

(incl.GST) (incl.GST)

Rockin' @ Redleap

Commercial

With power Per booking N $249.90 $255.00 2.04% $5.10 Non-Statutory Approved
Community

With power Per booking N $147.90 $150.00 1.42% $2.10 Non-Statutory Approved

Without power Per booking N $89.75 $99.95 11.36% $10.20 Non-Statutory Approved

Cultural Heritage Program

Event Fee
Full Day Fee Per booking N $30.00 $31.05 3.50% $1.05 Non-Statutory Approved
Half Day Fee Per booking N $15.00 $15.50 3.33% $0.50 Non-Statutory Approved

Family, Children and Young People
Family Services

Kindergarten

Kindergarten per N $45.00 $46.00 2.22% $1.00 Non-Statutory Approved
applications application
(combined 3&4
year olds)
Kindergarten per N $24.20 $24.80 2.48% $0.60 Non-Statutory Approved
applications application

Early years
Early Years Annual Fee Y $140.05 $144.95 3.50% $4.90 Non-Statutory Approved
Services Property
Lease

Family day care

Annual registration Per new N $31.50 $32.60 3.49% $1.10 Non-Statutory Approved
fee child
registration
Administration levy Per hour of N $1.90 $1.95 2.63% $0.05 Non-Statutory Approved
care per
child
Late fee Per late N $46.60 $48.20 3.43% $1.60 Non-Statutory Approved
annual re-

registration

Playgroups

Rental of Per Hour Y $0.00 $7.35 0 0 Non-Statutory Approved
community space

(per group) for

Carrington

Children's Centre
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Playgroups [continued]

Rental of Per hour- Y $7.20 $7.40 2.78% $0.20 Non-Statutory Approved
community space

(per group) for

Vasey Park Pre

School &

Carrington

Children's Centre

Other Fees

Grab Bags Per bag Y $22.75 $23.50 3.30% $0.75 Non-Statutory Approved

Grab Bags — Per bag Y $18.60 $19.25 3.49% $0.65 Non-Statutory Approved
concession rate for

Health Care

Cardholders

Public Health
Food Act

Registration

Add fee for each Per N $25.90 $26.80 3.47% $0.90 Non-Statutory Approved
staff member in registration

excess of 5

Follow up Per N $149.00 $154.00 3.36% $5.00 Non-Statutory Approved
inspection registration

Request inspection Per N $408.00 $422.05 3.44% $14.05 Non-Statutory Approved

priority fee (within 4 inspection
working days)

Request inspection Per N $295.80 $305.95 3.43% $10.15 Non-Statutory Approved
fee (within 10 inspection

working days)

Plans approval Per N $205.00 $212.05 3.44% $7.05 Non-Statutory Approved
(Class 1, 2, 3 & 3A) Approval

Food sampling Per N $321.00 $332.15 3.47% $11.15 Non-Statutory Approved
analysis recoup registration

Food Safety Program

Registration - Initial

Class 3A Premises Per N $497.00 $514.00 3.42% $17.00 Statutory Approved
registration

Class 1 premises Per N $994.00 $1,029.00 3.52% $35.00 Non-Statutory Approved
Registration

Class 2 premises Per N $712.00 $737.00 3.51% $25.00 Non-Statutory Approved
registration

Class 3 premises Per N $497.00 $514.00 3.42% $17.00 Non-Statutory Approved

registration

Registration — Renewal

Class 3A Premises Per N $359.00 $371.00 3.34% $12.00 Non-Statutory Approved
Registration
Class 1 premises Per N $849.00 $879.00 3.53% $30.00 Non-Statutory Approved

registration
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Registration — Renewal [continued]

Class 2 premises Pre N $579.00 $599.00 3.45% $20.00 Non-Statutory Approved
registration
Class 3 premises Per N $359.00 $371.00 3.34% $12.00 Non-Statutory Approved

registration

Public Health & Wellbeing Act

Registration

Initial Registration Per N $337.00 $348.00 3.26% $11.00 Non-Statutory Approved
Fee registration
Renewal Per N $230.00 $238.00 3.48% $8.00 Non-Statutory Approved
registration Fee registration
Hairdresser One off fee N $337.00 $348.00 3.26% $11.00 Non-Statutory Approved

Registration Fee
(one off fee)

Accommodation Per N $412.00 $426.00 3.40% $14.00 Non-Statutory Approved
houses registration

Plans approval — Per N $219.00 $224.50 2.51% $5.50 Non-Statutory Approved
general Approval

Plans approval — Per N $344.75 $356.45 3.39% $11.70 Non-Statutory Approved
accommodation Approval

Request inspection Per N $279.00 $288.75 3.49% $9.75 Non-Statutory Approved
priority fee (within 4 inspection

working days)

Request inspection Per N $207.00 $214.05 3.41% $7.05 Non-Statutory Approved
fee (within 10 inspection

working days)

Caravan permit Per Permit N $181.55 $187.80 3.44% $6.25 Non-Statutory Approved

Registration — Transfer

Transfer of Per N $115.00 $119.00 3.48% $4.00 Non-Statutory Approved
registration — registration

general

Transfer of Per N $206.00 $213.00 3.40% $7.00 Non-Statutory Approved
registration — registration

accommodation

Aquatic Fees

Additional Pool Fee No. of N $65.00 $67.00 3.08% $2.00 Statutory Approved
(each pool greater additional

than 1 pool) pools

Base Aquatic per aquatic N $220.00 $227.00 3.18% $7.00 Statutory Approved
Facility Fee facility

(includes one pool)

Sharps Containers

4 litres Per Y $25.90 $26.80 3.47% $0.90 Non-Statutory Approved
container

21 litres Per Y $41.40 $42.85 3.50% $1.45 Non-Statutory Approved
container
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Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Septic Tank

Onsite Wastewater 10.38 N $158.70 $164.25 3.50% $5.55 Statutory Approved
Management

System (OWMS)

Amend a Permit

Fee

Onsite Wastewater 14.67 N $224.30 $232.15 3.50% $7.85 Statutory Approved
Management

System (OWMS)

Exemption

Assessment Fee

Onsite Wastewater 6.12 N $93.60 $96.88 3.50% $3.28 Statutory Approved
Management

System (OWMS)

Installation

Additional hourly

fee (greater than

8.2 hrs)

Onsite Wastewater 48.88 N $747.40 $773.56 3.50% $26.16 Statutory Approved
Management

System (OWMS)

Installation Permit

Fee

Onsite Wastewater 37.25 N $569.50 $589.43 3.50% $19.93 Statutory Approved
Management

System (OWMS)

Minor Alteration

Permit Fee

Onsite Wastewater 8.31 N $127.10 $131.55 3.50% $4.45 Statutory Approved
Management

System (OWMS)

Renew a Permit

Fee

Onsite Wastewater 9.93 N $151.80 $157.11 3.50% $5.31 Statutory Approved
Management

System (OWMS)

Transfer a Permit

Fee

Request for per request Y $0.00 $75.00 o0 Y Non-Statutory Approved
Information on a
Septic Tank

Immunisation workplace program

Influenza Vaccine Per Y $15.00 $15.55 3.67% $0.55 Non-Statutory Approved
injection

Hepatitis B per Per Y $28.55 $29.50 3.33% $0.95 Non-Statutory Approved

dose (20 years & injection

over)

Combined Hepatitis Per Y $81.05 $87.45 7.90% $6.40 Non-Statutory Approved

A & B per dose (20 injection

years and over)

Meningococcal Per Y $96.00 $99.35 3.49% $3.35 Non-Statutory Approved

ACWY (per dose) injection

Diphtheria, Per Y $38.00 $39.30 3.42% $1.30 Non-Statutory Approved

Tetanus, Pertussis injection

(Boostrix)
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Immunisation workplace program [continued]

Workplace Per Y $24.80 $25.65 3.43% $0.85 Non-Statutory Approved
Influenza — over 21 injection

employees

Workplace Per hour Y $150.15 $155.50 3.56% $5.35 Non-Statutory Approved

immunisation extra
nurse fee $/hr (1
extra nurse)

Flat fee for One off - Y $496.00 $513.35 3.50% $17.35 Non-Statutory Approved
Workplace flat fee

Vaccination Visit —

Under 21

employees

Active & Creative Communities

Venue Hire
Bond - High Risk One off fee N $1,020.00 $1,000.00 -1.96% -$20.00 Non-Statutory Approved
Bond - Low Risk One off fee N $102.00 $100.00 -1.96% -$2.00 Non-Statutory Approved
Bond - Standard One off fee N $510.00 $500.00 -1.96% -$10.00 Non-Statutory Approved
Playgroup 2 hour Per 2 hour Y $20.40 $20.00 -1.96% -$0.40 Non-Statutory Approved
session (conditions session
apply)
Seniors Group Per hour Y $5.75 $5.90 2.61% $0.15 Non-Statutory Approved
(conditions apply)

Consult Room
Consult Room - Per Hour Y $0.00 $16.40 ) ) Non-Statutory Approved
Casual/Business
Consult Room - Per Hour Y $0.00 $8.20 o0 [ Non-Statutory Approved
Community
Consult Room - Per Hour Y $12.20 $12.70 4.10% $0.50 Non-Statutory Approved
Regular Group

Barry Road Community Activity Centre

Casuall/ Business

Hall Whole with Per Y $724.16 $723.15 -0.14% -$1.01 Non-Statutory Approved
kitchen - 10 hour Package

package

Hall Whole Per hour Y $58.20 $60.20 3.44% $2.00 Non-Statutory Approved
Hall 1 or 2 Per hour Y $44.95 $46.50 3.45% $1.55 Non-Statutory Approved
Kitchen Per hour Y $20.70 $20.70 0.00% $0.00 Non-Statutory Approved
Meeting Room Per hour Y $35.15 $36.40 3.56% $1.25 Non-Statutory Approved

Community

Hall Whole Per hour Y $29.65 $30.65 3.37% $1.00 Non-Statutory Approved
Hall 1 or 2 Per hour Y $23.05 $23.85 3.47% $0.80 Non-Statutory Approved
Kitchen Per hour Y $11.80 $10.30 -12.71% -$1.50 Non-Statutory Approved
Meeting Room Per hour Y $18.65 $19.30 3.49% $0.65 Non-Statutory Approved
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Regular Group

Hall Whole Per hour Y $42.80 $44.20 3.27% $1.40 Non-Statutory Approved
Hall 1 or 2 Per hour Y $34.00 $35.15 3.38% $1.15 Non-Statutory Approved
Kitchen Per hour Y $17.25 $15.45 -10.43% -$1.80 Non-Statutory Approved
Meeting Room Per hour Y $26.35 $27.25 3.42% $0.90 Non-Statutory Approved
Brookwood Community Centre
Casuall Business
Community Room Per hour Y $39.50 $40.85 3.42% $1.35 Non-Statutory Approved
Meeting Room Per hour Y $19.40 $20.05 3.35% $0.65 Non-Statutory Approved
Community
Community Room Per hour Y $20.85 $21.55 3.36% $0.70 Non-Statutory Approved
Meeting Room Per hour Y $10.95 $11.30 3.20% $0.35 Non-Statutory Approved
Regular Group
Community Room Per hour Y $29.65 $30.65 3.37% $1.00 Non-Statutory Approved
Meeting Room Per hour Y $15.05 $15.55 3.32% $0.50 Non-Statutory Approved
Epping Community Centre
Regular Group
Hall Per hour Y $39.57 $40.90 3.36% $1.33 Non-Statutory Approved
Kitchen Per hour Y $10.95 $11.95 9.13% $1.00 Non-Statutory Approved
Meeting Room Per hour Y $20.90 $21.60 3.35% $0.70 Non-Statutory Approved
Community
Hall Per hour Y $28.55 $29.50 3.33% $0.95 Non-Statutory Approved
Kitchen Per hour Y $7.65 $8.00 4.58% $0.35 Non-Statutory Approved
Meeting Room Per hour Y $15.35 $15.85 3.26% $0.50 Non-Statutory Approved
Casual | Business
Hall Per hour Y $50.13 $51.85 3.43% $1.72 Non-Statutory Approved
Hall with kitchen - Per Y $0.00 $606.15 ) 00 Non-Statutory Approved
10 hour package Package
Kitchen Per hour Y $12.80 $15.95 24.61% $3.15 Non-Statutory Approved
Meeting Room Per hour Y $26.65 $27.55 3.38% $0.90 Non-Statutory Approved

Epping Views Family and Community Centre

Casuall/ Business

Foyer, Display Per hour Y $32.95 $34.10 3.49% $1.15 Non-Statutory Approved
Space, Kitchenette

Meeting Room Per hour Y $16.45 $17.00 3.34% $0.55 Non-Statutory Approved
MCH Program Per hour Y $27.40 $28.05 2.37% $0.65 Non-Statutory Approved
Room
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Community
Foyer, Display Per hour Y $17.55 $18.15 3.42% $0.60 Non-Statutory Approved
Space, Kitchenette
Meeting Room Per hour Y $9.70 $10.00 3.09% $0.30 Non-Statutory Approved
MCH Program Per hour Y $15.35 $15.85 3.26% $0.50 Non-Statutory Approved
Room

Regular Group

Foyer, Display Per hour Y $25.20 $26.05 3.37% $0.85 Non-Statutory Approved
Space, Kitchenette

Meeting Room Per hour Y $13.15 $13.60 3.42% $0.45 Non-Statutory Approved
MCH Program Per hour Y $20.85 $21.55 3.36% $0.70 Non-Statutory Approved
Room

Epping Memorial Hall

Casuall/ Business

Function Room - Per Y $0.00 $1,028.25 ) 0 Non-Statutory Approved
10 hour package Package

Memorial Hall - 10 Per Y $0.00 $1,236.15 [ ) Non-Statutory Approved
hour package Package

Function Room Per hour Y $111.45 $115.35 3.50% $3.90 Non-Statutory Approved
Memorial Hall Per hour Y $134.00 $138.65 3.47% $4.65 Non-Statutory Approved
Meeting Room Per hour Y $19.70 $20.35 3.30% $0.65 Non-Statutory Approved

Regular Group

Function Room Per hour Y $83.45 $86.35 3.48% $2.90 Non-Statutory Approved

Memorial Hall Per hour Y $120.80 $125.00 3.48% $4.20 Non-Statutory Approved

Meeting Room Per hour Y $14.25 $14.70 3.16% $0.45 Non-Statutory Approved
Community

Function Room Per hour Y $54.90 $56.80 3.46% $1.90 Non-Statutory Approved

Memorial Hall Per hour Y $80.15 $82.95 3.49% $2.80 Non-Statutory Approved

Meeting Room Per hour Y $9.90 $10.25 3.54% $0.35 Non-Statutory Approved

French Street Hall

Casual/Business Per hour Y $36.25 $37.50 3.45% $1.25 Non-Statutory Approved
Regular Group Per hour Y $27.40 $28.35 3.47% $0.95 Non-Statutory Approved
Community Per hour Y $18.65 $19.30 3.49% $0.65 Non-Statutory Approved

Galada Community Centre

Casuall/ Business

Kitchen Per hour Y $20.20 $20.90 3.47% $0.70 Non-Statutory Approved
MCH Program Per hour Y $34.10 $35.25 3.37% $1.15 Non-Statutory Approved
Room
Social Support Per Hour Y $22.00 $22.75 3.41% $0.75 Non-Statutory Approved
Suite Room 1
Social Support Per Hour Y $42.00 $43.45 3.45% $1.45 Non-Statutory Approved
Suite Whole
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Casual/ Business [continued]

Hall Per hour Y $58.20 $60.20 3.44% $2.00 Non-Statutory Approved

Meeting Room Per hour Y $35.10 $36.30 3.42% $1.20 Non-Statutory Approved

Whole

Meeting Room 1 Per hour Y $18.65 $19.30 3.49% $0.65 Non-Statutory Approved

Meeting Room 2 Per hour Y $20.85 $21.55 3.36% $0.70 Non-Statutory Approved
Community

Kitchen Per hour Y $11.70 $10.35 -11.54% -$1.35 Non-Statutory Approved

MCH Program Per hour Y $17.05 $17.60 3.23% $0.55 Non-Statutory Approved

Room

Social Support Per Hour Y $11.00 $11.35 3.18% $0.35 Non-Statutory Approved

Suite Room 1

Social Support Per Hour Y $21.00 $21.70 3.33% $0.70 Non-Statutory Approved

Suite Whole

Hall Per hour Y $29.65 $30.65 3.37% $1.00 Non-Statutory Approved

Meeting Room Per hour Y $18.65 $19.30 3.49% $0.65 Non-Statutory Approved

Whole

Meeting Room 1 Per hour Y $10.95 $11.30 3.20% $0.35 Non-Statutory Approved

Meeting Room 2 Per hour Y $13.15 $13.60 3.42% $0.45 Non-Statutory Approved

Regular Group

Kitchen Per hour Y $16.75 $15.50 -7.46% -$1.25 Non-Statutory Approved
MCH Program Per hour Y $26.65 $27.55 3.38% $0.90 Non-Statutory Approved
Room

Social Support Per Hour Y $16.50 $17.05 3.33% $0.55 Non-Statutory Approved
Suite Room 1

Social Support Per Hour Y $33.00 $34.10 3.33% $1.10 Non-Statutory Approved
Suite Whole

Hall Per hour Y $42.75 $44.20 3.39% $1.45 Non-Statutory Approved
Meeting Room Per hour Y $24.15 $24.95 3.31% $0.80 Non-Statutory Approved
Whole

Meeting Room 1 Per hour Y $14.25 $14.70 3.16% $0.45 Non-Statutory Approved
Meeting Room 2 Per hour Y $16.45 $17.00 3.34% $0.55 Non-Statutory Approved

Ganbu Gulinj Community Centre

Casual/Business

Community Room Per hour Y $30.95 $32.00 3.39% $1.05 Non-Statutory Approved

Meeting Room Per hour Y $15.70 $16.25 3.50% $0.55 Non-Statutory Approved
Community

Community Room Per hour Y $17.55 $18.15 3.42% $0.61 Non-Statutory Approved

Meeting Room Per hour Y $9.20 $9.45 2.72% $0.25 Non-Statutory Approved

Regular Group

Community Room Per hour Y $24.70 $25.55 3.44% $0.86 Non-Statutory Approved
Meeting Room Per hour Y $12.35 $12.75 3.24% $0.40 Non-Statutory Approved
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Greenbrook Community House

Casual/Business — Per hour Y $11.88 $12.25 3.11% $0.37 Non-Statutory Approved
Meeting Room 3

(p/hr)

Community - per hour Y $8.45 $8.70 2.96% $0.25 Non-Statutory Approved
Meeting Room 3

Regular — per hour Y $17.59 $18.15 3.18% $0.56 Non-Statutory Approved
Community room

Casual/Business — per hour Y $23.65 $24.45 3.38% $0.80 Non-Statutory Approved
Community room

Community — per hour Y $15.30 $15.80 3.27% $0.50 Non-Statutory Approved
Community room

Regular - Meeting per hour Y $9.90 $10.25 3.54% $0.35 Non-Statutory Approved
Room 3

Harvest Home Road Pavilion Social Room

Casual/Business Per Hour Y $0.00 $30.00 [ Y Non-Statutory Approved
community Per Hour Y $0.00 $10.00 0 0 Non-Statutory Approved
Regular Group Per Hour Y $0.00 $24.00 00 00 Non-Statutory Approved

Janefield Community Centre

Casual
fommunity Room Per hour Y $38.40 $39.75 3.52% $1.35 Non-Statutory Approved
gommunity Room Per hour Y $29.85 $30.90 3.52% $1.05 Non-Statutory Approved
Meeting Room Per Hour Y $13.85 $14.30 3.25% $0.45 Non-Statutory Approved

Regular Group

Community Room Per hour Y $29.85 $30.90 3.52% $1.05 Non-Statutory Approved
1

gommunity Room Per Hour Y $22.38 $23.10 3.22% $0.72 Non-Statutory Approved
Meeting Room Per Hour Y $10.65 $11.00 3.29% $0.35 Non-Statutory Approved

Community

g:ommunity Room Per Hour Y $20.20 $20.90 3.47% $0.70 Non-Statutory Approved
gommunity Room Per Hour Y $14.89 $15.40 3.43% $0.51 Non-Statutory Approved
Meeting Room Per Hour Y $7.40 $7.60 2.70% $0.20 Non-Statutory Approved

Jindi Family and Community Centre

Casuall/ Business

Community Room Per Y $0.00 $546.30 00 00 Non-Statutory Approved

Whole with kitchen Package

- 10 hour package

Community Room Per hour Y $46.10 $47.70 3.47% $1.60 Non-Statutory Approved

Whole

Community Room Per hour Y $31.80 $32.90 3.46% $1.10 Non-Statutory Approved
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Casual/ Business [continued]

Kitchen Per hour Y $13.15 $13.60 3.42% $0.45 Non-Statutory Approved
Community

Community Room Per hour Y $23.10 $23.90 3.46% $0.80 Non-Statutory Approved

Whole

Community Room Per hour Y $16.45 $17.00 3.34% $0.55 Non-Statutory Approved

Kitchen Per hour Y $7.65 $7.85 2.61% $0.20 Non-Statutory Approved

Regular Group

Community Room Per hour Y $34.05 $35.20 3.38% $1.15 Non-Statutory Approved
Whole

Community Room Per hour Y $24.15 $24.95 3.31% $0.80 Non-Statutory Approved
Kitchen Per hour Y $10.95 $11.30 3.20% $0.35 Non-Statutory Approved

Kirrip Community Centre

Casual/Business

Hall Per Hour Y $58.25 $60.20 3.35% $1.96 Non-Statutory Approved
Hall with kitchen - Per Y $0.00 $723.15 ) 00 Non-Statutory Approved
10 hour package Package

Kitchen Per Hour Y $20.70 $20.70 0.00% $0.00 Non-Statutory Approved
MCH Program Per Hour Y $12.50 $12.90 3.20% $0.40 Non-Statutory Approved
Room

Meeting Room Per Hour Y $18.00 $18.60 3.33% $0.60 Non-Statutory Approved

Community Group

Hall Per Hour Y $30.00 $30.65 2.17% $0.65 Non-Statutory Approved
Kitchen Per Hour Y $10.35 $10.35 0.00% $0.00 Non-Statutory Approved
MCH Program Per Hour Y $6.80 $7.00 2.94% $0.20 Non-Statutory Approved
Room

Meeting Room Per Hour Y $9.00 $9.25 2.78% $0.25 Non-Statutory Approved

Regular Group

Hall Per Hour Y $43.00 $44.20 2.79% $1.20 Non-Statutory Approved
Kitchen Per Hour Y $15.50 $15.50 0.00% $0.00 Non-Statutory Approved
MCH Program Per Hour Y $9.00 $9.25 2.78% $0.25 Non-Statutory Approved
Room

Meeting Room Per Hour Y $13.50 $13.90 2.96% $0.40 Non-Statutory Approved

Lalor Library Conference Room

Casual/Business Per hour Y $39.55 $40.90 3.41% $1.35 Non-Statutory Approved
Regular Group Per hour Y $29.65 $30.65 3.37% $1.00 Non-Statutory Approved
Community Per hour Y $19.75 $20.40 3.29% $0.65 Non-Statutory Approved
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Laurimar Community Activity Centre

Casuall/ Business

MCH Program Per hour Y $18.10 $18.70 3.31% $0.60 Non-Statutory Approved

Room

Community Room Per hour Y $34.05 $35.20 3.38% $1.15 Non-Statutory Approved
Community

MCH Program Per hour Y $9.40 $9.65 2.66% $0.25 Non-Statutory Approved

Room

Community Room Per hour Y $18.65 $19.30 3.49% $0.65 Non-Statutory Approved

Regular Group

MCH Program Per hour Y $14.25 $14.70 3.16% $0.45 Non-Statutory Approved
Room
Community Room Per hour Y $26.35 $27.00 2.47% $0.65 Non-Statutory Approved

Main Street Pavilion Social Room

Casual/Business Per Hour Y $0.00 $30.00 0 0 Non-Statutory Approved
Community Per Hour Y $0.00 $10.00 LY ) Non-Statutory Approved
Regular Group Per Hour Y $0.00 $24.00 00 00 Non-Statutory Approved

May Road Senior Citizens Centre

Hall Per hour Y $5.75 $5.90 2.61% $0.15 Non-Statutory Approved

Mernda Villages Community Activity Centre

Casuall/ Business

Hall with kitchen - Per Y $0.00 $723.15 00 00 Non-Statutory Approved
10 hour package Package

MCH Program Per hour Y $18.10 $18.70 3.31% $0.60 Non-Statutory Approved
Room

Social Support Per Hour Y $0.00 $39.95 0 0 Non-Statutory Approved
Suite Room 1

Social Support Per Hour Y $0.00 $30.60 0 ) Non-Statutory Approved
Suite Room 2

Hall Per hour Y $58.20 $60.20 3.44% $2.00 Non-Statutory Approved
Meeting Room Per hour Y $16.45 $17.00 3.34% $0.55 Non-Statutory Approved
Kitchen Per hour Y $20.70 $20.70 0.00% $0.00 Non-Statutory Approved

Community

MCH Program Per hour Y $9.55 $9.80 2.62% $0.25 Non-Statutory Approved
Room

Social Support Per Hour Y $0.00 $20.70 00 00 Non-Statutory Approved
Suite Room 1

Social Support Per Hour Y $0.00 $15.25 0 00 Non-Statutory Approved
Suite Room 2

Hall Per hour Y $29.65 $30.65 3.37% $1.00 Non-Statutory Approved
Meeting Room Per hour Y $9.70 $10.00 3.09% $0.30 Non-Statutory Approved
Kitchen Per hour Y $11.90 $10.30 -13.45% -$1.60 Non-Statutory Approved
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Regular Group

MCH Program Per hour Y $13.87 $14.30 3.10% $0.43 Non-Statutory Approved
Room

Social Support Per Hour Y $0.00 $30.60 0 0 Non-Statutory Approved
Suite Room 1

Social Support Per Hour Y $0.00 $22.90 0 Y Non-Statutory Approved
Suite Room 2

Hall Per hour Y $42.75 $44.20 3.39% $1.45 Non-Statutory Approved
Meeting Room Per hour Y $13.15 $13.60 3.42% $0.45 Non-Statutory Approved
Kitchen Per hour Y $17.25 $15.45 -10.43% -$1.80 Non-Statutory Approved

Mill Park Community Centre

Casuall/ Business

Hall Per hour Y $54.90 $56.80 3.46% $1.90 Non-Statutory Approved
Community Room Per hour Y $30.80 $31.85 3.41% $1.05 Non-Statutory Approved
Meeting Room Per hour Y $12.00 $12.40 3.33% $0.40 Non-Statutory Approved

Regular Group

Hall Per hour Y $41.70 $43.15 3.48% $1.45 Non-Statutory Approved

Community Room Per hour Y $23.10 $23.85 3.25% $0.75 Non-Statutory Approved

Meeting Room Per hour Y $8.80 $9.10 3.41% $0.30 Non-Statutory Approved
Community

Hall Per hour Y $28.55 $29.50 3.33% $0.95 Non-Statutory Approved

Community Room Per hour Y $15.35 $15.80 2.93% $0.45 Non-Statutory Approved

Meeting Room Per hour Y $6.60 $6.80 3.03% $0.20 Non-Statutory Approved

Mill Park Lakes Social Room

Casual/Business Per Hour Y $0.00 $30.00 (Y Y Non-Statutory Approved
Community Per Hour Y $0.00 $10.00 [ 0 Non-Statutory Approved
Regular Group Per Hour Y $0.00 $24.00 00 00 Non-Statutory Approved

Mosaic Pavilion Social Room

Casual/Business Per Hour Y $0.00 $30.00 0 00 Non-Statutory Approved

Community Per Hour Y $0.00 $10.00 ) 00 Non-Statutory Approved

Regular Group Per Hour Y $0.00 $24.00 0 0 Non-Statutory Approved
Nick Ascenzo Centre

Casual/Business Per hour Y $49.40 $51.10 3.44% $1.70 Non-Statutory Approved

Regular Group Per hour Y $37.30 $38.60 3.49% $1.30 Non-Statutory Approved

Community Per hour Y $24.15 $24.95 3.31% $0.80 Non-Statutory Approved
Olivine Pavilion Community Room

Casual/Business Per Hour Y $0.00 $30.00 00 00 Non-Statutory Approved

Community Per Hour Y $0.00 $10.00 (Y 0 Non-Statutory Approved

Regular Group Per Hour Y $0.00 $24.00 0 0 Non-Statutory Approved
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Painted Hills Community Room

Casual/Business Per hour Y $46.10 $47.70 3.47% $1.60 Non-Statutory Approved
Community Per hour Y $23.10 $23.85 3.25% $0.75 Non-Statutory Approved
Regular Group Per hour Y $34.06 $35.20 3.35% $1.14 Non-Statutory Approved

RGC Cook Pavilion social Room

Casual/Business Per Hour Y $0.00 $30.00 0 0 Non-Statutory Approved
Community Per Hour Y $0.00 $10.00 0 0 Non-Statutory Approved
Regular Group Per Hour Y $0.00 $24.00 00 00 Non-Statutory Approved

Riverside Community Centre

Regular Group

Community Room Per hour Y $26.35 $27.25 3.42% $0.90 Non-Statutory Approved
Hall Per hour Y $39.57 $40.90 3.36% $1.33 Non-Statutory Approved
Kitchen Per hour Y $10.95 $11.95 9.13% $1.00 Non-Statutory Approved
Meeting Room Per hour Y $20.50 $21.20 3.41% $0.70 Non-Statutory Approved
Community
Community Room Per hour Y $18.65 $19.30 3.49% $0.65 Non-Statutory Approved
Hall Per hour Y $28.55 $29.50 3.33% $0.95 Non-Statutory Approved
Kitchen Per hour Y $7.65 $8.05 5.23% $0.40 Non-Statutory Approved
Meeting Room Per hour Y $15.35 $15.80 2.93% $0.45 Non-Statutory Approved
Casual | Business
Community Room Per hour Y $33.10 $34.25 3.47% $1.15 Non-Statutory Approved
Hall Per hour Y $50.13 $51.85 3.43% $1.72 Non-Statutory Approved
Hall with kitchen - Per Y $0.00 $606.15 00 00 Non-Statutory Approved
10 hour package Package
Kitchen Per hour Y $12.80 $16.00 25.00% $3.20 Non-Statutory Approved
Meeting Room Per hour Y $26.15 $27.05 3.44% $0.90 Non-Statutory Approved
Spring Street Hall
Casual/Business Per hour Y $39.50 $40.85 3.42% $1.35 Non-Statutory Approved
Regular Group Per hour Y $30.75 $31.80 3.41% $1.05 Non-Statutory Approved
Community Per hour Y $19.75 $20.40 3.29% $0.65 Non-Statutory Approved

Whittlesea Community Activity Centre

Casuall/ Business

MCH Program Per hour Y $28.75 $29.75 3.48% $1.00 Non-Statutory Approved
Room

Memorial Hall with Per Y $0.00 $723.15 0 ) Non-Statutory Approved
kitchen - 10 hour Package

package

Memorial Hall Per hour Y $58.20 $60.20 3.44% $2.00 Non-Statutory Approved
Kitchen Per hour Y $20.70 $20.70 0.00% $0.00 Non-Statutory Approved
Meeting Room Per hour Y $27.40 $28.35 3.47% $0.95 Non-Statutory Approved
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Community
MCH Program Per hour Y $16.00 $16.55 3.44% $0.55 Non-Statutory Approved
Room
Memorial Hall Per hour Y $29.65 $30.65 3.37% $1.00 Non-Statutory Approved
Whole
Kitchen Per hour Y $11.90 $10.35 -13.03% -$1.55 Non-Statutory Approved
Meeting Room Per hour Y $15.35 $15.80 2.93% $0.45 Non-Statutory Approved

Regular Group

MCH Program Per hour Y $22.35 $23.10 3.36% $0.75 Non-Statutory Approved
Room

Memorial Hall Per hour Y $42.75 $44.20 3.39% $1.45 Non-Statutory Approved
Whole

Kitchen Per hour Y $17.25 $15.50 -10.14% -$1.75 Non-Statutory Approved
Meeting Room Per hour Y $20.85 $21.55 3.36% $0.70 Non-Statutory Approved

Wollert

Casual/Business Per hour Y $42.75 $44.20 3.39% $1.45 Non-Statutory Approved
Regular Group Per hour Y $34.05 $35.20 3.38% $1.15 Non-Statutory Approved
Community Per hour Y $21.90 $22.65 3.42% $0.75 Non-Statutory Approved

Waterview Community Pavilion Social Room

Casual/Business Per Hour Y $0.00 $30.00 00 00 Non-Statutory Approved
Community Per Hour Y $0.00 $10.00 [ 0 Non-Statutory Approved
Regular Group Per Hour Y $0.00 $24.00 0 00 Non-Statutory Approved

Sporting Fields

Harvest Home Per season Y $1,330.13 $1,376.65 3.50% $46.52 Non-Statutory Approved
Road Recreation

Reserve South -

Class B

Harvest Home Per season Y $1,664.03 $1,722.25 3.50% $58.22 Non-Statutory Approved
Road Recreation

Reserve Synthetic -

Class A

Harvest Home Per season Y $1,330.13 $1,376.65 3.50% $46.52 Non-Statutory Approved
Road Recreation

Reserve West -

Class B

Mosaic Per season Y $1,664.03 $1,722.25 3.50% $58.22 Non-Statutory Approved
Recereation

Reserve Synthetic -

Class A

Mosaic Recreation Per season Y $1,664.03 $1,722.25 3.50% $58.22 Non-Statutory Approved
Reserve East -
Class A

Painted Hills Per season Y $1,664.03 $1,722.25 3.50% $58.22 Non-Statutory Approved
Recreation

Reserve Synthetic -

Class A
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Sporting Fields [continued]

Painted Hills Per season Y $1,664.03 $1,722.25 3.50% $58.22 Non-Statutory Approved
Recreation
Reserve West -
Class A
Casa D'Abruzzo Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
(North) — Class B
Casa D'Abruzzo Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
(South) — Class B
Doreen Rec Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Reserve, Doreen —
Class C
Duffy St Reserve, Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Epping — Class B
Epping Recreation Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
Reserve East —
Class A
Epping Recreation Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve West —
Class B
Findon Reserve Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
(Cricket) — Class B
Findon Reserve Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
North (Main Pitch)
— Class B
Findon Reserve Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
South East — Class
C
Hillsview Reserve —  Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
West — Class A
Hillsview Reserve —  Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
East — Class B
HR Uren Reserve Per season Y $1,330.15 $1,705.65 28.23%  $375.50 Non-Statutory Approved
South — Class A
HR Uren Reserve Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
North — Class A
Huskisson Reserve Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
— Class B
Kelynack Reserve, Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Mill Park — Class B
Lalor Rec. Reserve Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
—Class B
Laurimar East — Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Class B
Laurimar West — Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Class B
Lowalde Reserve, Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Epping — Class C
Main Street Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
Reserve East —
Class A
Main Street Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve West —
Class B
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Sporting Fields [continued]

Meadowglen Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Reserve — Class C

Mernda Rec. Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Reserve, Mernda —
Class C

Mill Park Lakes Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve — East —
Class A

Mill Park Lakes Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve — West —
Class B

Mill Park Reserve, Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
Mill Park — Class A

Partridge Street Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
Reserve West —
Class A

Partridge Street Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve East —
Class B

Partridge Street Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve Rooball —
Class B

Redleap Reserve — Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Class B

RGC Cook Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve West —
Class B

RGC Cook Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Reserve East —
Class C

Sycamore Reserve  Per season Y $1,664.05 $1,722.25 3.50% $58.20 Non-Statutory Approved
North (Main) —
Class A

Sycamore Reserve Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Central South —
Class B

Thomas Street Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve — Class B

Thomastown East Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve North —
Class B

Thomastown East Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve South —
Class B

W.A. Smith Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Reserve South —
Class B

W.A. Smith Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Reserve North —
Class C

Walker Reserve, Per season Y $1,330.15 $1,376.70 3.50% $46.55 Non-Statutory Approved
Whittlesea — Class
B

Whittlesea Per season Y $1,065.45 $1,102.70 3.50% $37.25 Non-Statutory Approved
Secondary College
—Class C
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Sporting Fields [continued]

Waterview Per season Y $1,659.60 $1,722.25 3.78% $62.65 Non-Statutory Approved
Recreation

Reserve — Class A

(both grounds)

Sports Pavilions

Bond One off fee N $517.65 $500.00 -3.41% -$17.65 Non-Statutory Approved
Harvest Home Per season Y $1,164.28 $1,205.00 3.50% $40.72 Non-Statutory Approved
Road - Class 1

Mosaic Recreation Per season Y $1,164.28 $1,205.00 3.50% $40.72 Non-Statutory Approved
Reserve - Class 1

Painted Hills Per season Y $1,164.28 $1,205.00 3.50% $40.72 Non-Statutory Approved
Recreation

Reserve - Class 1

Duffy St Reserve, Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Epping — Class 1

Epping Rec Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve, Epping —

Class 1

Findon Reserve — Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Class 1

Hillsview Reserve —  Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Class 1

HR Uren Reserve Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
South — Class 1

Huskisson Reserve  Per season Y $998.30 $1,033.25 3.50% $34.95 Non-Statutory Approved
—Class 2

Kelynack Reserve, Per season Y $998.30 $1,033.25 3.50% $34.95 Non-Statutory Approved
Mill Park — Class 2

Lalor Rec. Reserve  Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
—Class 1

Laurimar — Class 1 Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Main Street Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve East —

Class 1

Mernda Rec. Per season Y $798.50 $826.45 3.50% $27.95 Non-Statutory Approved
Reserve, Mernda —

Class 3

Mill Park Lakes Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve — Class 1

Mill Park Reserve, Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Mill Park — Class 1

Partridge Street Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve — Class 1

Redleap Reserve —  Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Class 1

RGC Cook Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve West —

Class 1

Sycamore Reserve Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
—Class 1

Thomas Street Per season Y $998.30 $1,033.25 3.50% $34.95 Non-Statutory Approved

Reserve — Class 2

continued on next page ... Page 46 of 60

134 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att 5.1.2.3

2022-23 2023-24
GST

Increasel/ Increase/

Basis of Fee Status

Unit (Y)esl|
(N)o

Fee Fee
Decrease Decrease

% $

(incl.GST) (incl.GST)

Sports Pavilions [continued]

Thomastown East Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve — Class 1

W.A. Smith Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Reserve — Class 1

Walker Reserve, Per season Y $998.30 $1,033.25 3.50% $34.95 Non-Statutory Approved
Whittlesea — Class

2

Waterview Per season Y $1,164.30 $1,205.05 3.50% $40.75 Non-Statutory Approved
Recreation
Reserve — Class 1

Sports — Casual

Charity Events Per booking Y $95.55 $98.85 3.45% $3.30 Non-Statutory Approved
Commercial Use Per booking Y $1,270.80 $1,315.25 3.50% $44.45 Non-Statutory Approved
Schools Per booking Y $177.95 $184.15 3.48% $6.20 Non-Statutory Approved
Community Groups  Per booking Y $177.95 $184.15 3.48% $6.20 Non-Statutory Approved
Utility Fee Per booking Y $50.50 $52.25 3.47% $1.75 Non-Statutory Approved
Personal Trainers Per booking Y $177.95 $184.15 3.48% $6.20 Non-Statutory Approved
Pavilion Fees Per hour Y $38.40 $39.75 3.52% $1.35 Non-Statutory Approved
Pavilion Fees Per Day Y $177.95 $184.15 3.48% $6.20 Non-Statutory Approved
(daily)
Line Marking Fee Per use Y $483.25 $500.15 3.50% $16.90 Non-Statutory Approved
AFL
Line Marking Fee Per use Y $140.60 $145.50 3.49% $4.90 Non-Statutory Approved
Cricket
Line Marking Fee Per use Y $204.25 $211.40 3.50% $7.15 Non-Statutory Approved
Soccer

Sports — Sole User per year

Epping Soccer Stadium

Bond
Bond Fee One off fee N $1,760.52 $1,822.10 3.50% $61.58 Non-Statutory Approved

Ground Hire
Training session Per booking Y $355.80 $368.25 3.50% $12.45 Non-Statutory Approved

Ground Hire — Max.
2 hours field time

Match Session Per booking Y $762.20 $788.85 3.50% $26.65 Non-Statutory Approved
Ground Hire — Max.
3 hours field time

Lighting Charge

Lighting Fee Per booking Y $184.45 $190.90 3.50% $6.45 Non-Statutory Approved
Line Marking
Line Marking Fee Per use Y $204.25 $211.40 3.50% $7.15 Non-Statutory Approved
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Miscellaneous
Installation and
Removal of Nets

Installation &
Removal of
portable goals &
Nets

Cleaning

Pavilion Only
Entire Facility

Per use

Per use

Per booking
Per booking

Y
Y

2022-23

Fee
(incl.GST)

$204.25

$204.25

$317.40
$2,540.50

Hillsview Synthetic Soccer Ground

Synthetic Pitch - Training

Local Club

Utility Fee

Local School

Non Local Club
Non Local School

Local Community
Event/Fundraising

Commercial Use

Local Club — pre
Season (3 hour
session — no lights)

Per hour
Per hour
Per hour
Per hour
Per hour
Per hour

Per hour

Per 3 hour
session

Synthetic Pitch — Matches

Local Club

Local School
Non Local Club
Non Local School

Local Community
Event/Fundraising

Commercial Use
Utility Fee

Commercial Night
Use

Mill Park Secondary College

Per match
Per match
Per match
Per match
Per match

Per match
Per hour
Per match

Synthetic Pitch - Training

Local Club

Local School
Non Local Club
Non Local School

Local Community
Event/Fundraising

Commercial Use

continued on next page ...

Per hour
Per hour
Per hour
Per hour
Per hour

Per hour

< < < < < < <

< < < < <

< =<

< < < < <

<

$114.15
$14.25

$114.15
$146.05
$146.05
$114.15

$189.95
$108.65

$221.85
$221.85
$278.90
$278.90
$221.85

$381.05
$14.25
$443.75

$114.15
$114.15
$151.55
$151.55
$114.15

$189.95

2023-24

Fee

(incl.GST)

$211.40

$211.40

$328.50
$2,629.40

$118.10
$14.70

$118.10
$151.15
$151.15
$118.10

$196.60
$112.45

$229.60
$229.60
$288.65
$288.65
$229.60

$394.35
$14.70
$459.25

$118.10
$118.10
$156.85
$156.85
$118.10

$196.60

Increasel/ Increase/

Decrease Decrease
% $

3.50% $7.15
3.50% $7.15
3.50% $11.10
3.50% $88.90
3.46% $3.95
3.16% $0.45
3.46% $3.95
3.49% $5.10
3.49% $5.10
3.46% $3.95
3.50% $6.65
3.50% $3.80
3.49% $7.75
3.49% $7.75
3.50% $9.75
3.50% $9.75
3.49% $7.75
3.49% $13.30
3.16% $0.45
3.49% $15.50
3.46% $3.95
3.46% $3.95
3.50% $5.30
3.50% $5.30
3.46% $3.95
3.50% $6.65

Att5.1.2.3

Basis of Fee

Non-Statutory

Non-Statutory

Non-Statutory
Non-Statutory

Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory

Non-Statutory
Non-Statutory

Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory

Non-Statutory
Non-Statutory
Non-Statutory

Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory
Non-Statutory

Non-Statutory

Status

Approved

Approved

Approved
Approved

Approved
Approved
Approved
Approved
Approved
Approved

Approved
Approved

Approved
Approved
Approved
Approved
Approved

Approved
Approved
Approved

Approved
Approved
Approved
Approved
Approved

Approved
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Synthetic Pitch - Training [continued]
Local Club — pre Per 3 hour Y $114.15 $118.10 3.46% $3.95 Non-Statutory Approved

Season (3 hour session
session — no lights)

Synthetic Pitch — Matches

Local Club Per match Y $221.85 $229.60 3.49% $7.75 Non-Statutory Approved
Local School Per match Y $221.85 $229.60 3.49% $7.75 Non-Statutory Approved
Non Local Club Per match Y $278.90 $288.65 3.50% $9.75 Non-Statutory Approved
Non Local School Per match Y $278.90 $288.65 3.50% $9.75 Non-Statutory Approved
Local Community Per match Y $221.85 $229.60 3.49% $7.75 Non-Statutory Approved
Event/Fundraising
Commercial Use Per match Y $445.90 $461.50 3.50% $15.60 Non-Statutory Approved
Ancillaries
Utility Fee night Per hour Y $14.25 $14.70 3.16% $0.45 Non-Statutory Approved
Cleaning Fee Per training Y $27.40 $28.30 3.28% $0.90 Non-Statutory Approved
session
Cleaning Fee Per match Y $102.20 $105.75 3.47% $3.55 Non-Statutory Approved
Tennis
Ground Hire
Tennis Per court Y $271.25 $280.65 3.47% $9.40 Non-Statutory Approved
Tennis Per Pavilion Y $314.10 $325.10 3.50% $11.00 Non-Statutory Approved
Bocce
Ground Hire
Bocce Per Court Y $131.75 $136.35 3.49% $4.60 Non-Statutory Approved
Bocce Per Pavilion Y $304.25 $314.90 3.50% $10.65 Non-Statutory Approved

Whittlesea Secondary College Basketball Stadium

Court Hire
Basketball Stadium Per court, Y $31.05 $32.10 3.38% $1.05 Non-Statutory Approved
Hire Per hour

Hire of Mini Bus

Group 3 (Internal and Community)

Hourly Per hour Y $23.10 $23.90 3.46% $0.80 Non-Statutory Approved
Daily (8 hours) per day (8 Y $120.80 $125.00 3.48% $4.20 Non-Statutory Approved
hours)
Weekend per Y $318.55 $329.70 3.50% $11.15 Non-Statutory Approved
weekend

Meadowglen Athletics Track

Association Per Y $650.60 $673.35 3.50% $22.75 Non-Statutory Approved
carnivals Carnival
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Fee
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% $

(incl.GST)

(incl.GST)

Meadowglen Athletics Track [continued]

Athletics club junior Per Y $13.85 $14.25 2.89% $0.40 Non-Statutory Approved
- seasonal fee per member

member

Athletics club Per Y $25.55 $26.35 3.13% $0.80 Non-Statutory Approved
senior - seasonal member

fee per senior

member

Casual track hire Per hour Y $32.05 $33.15 3.43% $1.10 Non-Statutory Approved
schools - per hour

Casual track per hour Y $37.35 $38.60 3.35% $1.25 Non-Statutory Approved
sporting clubs - per

hour

CoW school sports Per Y $501.20 $518.75 3.50% $17.55 Non-Statutory Approved
day - basic Carnival

equipment hire

Non CoW school Per Y $601.50 $622.55 3.50% $21.05 Non-Statutory Approved
sports day - basic Carnival

equipment hire

Personal trainers - per hour Y $52.25 $54.05 3.44% $1.80 Non-Statutory Approved
per hour

Stadium Lighting - per hour Y $14.25 $14.70 3.16% $0.45 Non-Statutory Approved
per hour

Meadowglen Stadium Function Room

Bond Per booking N $310.59 $300.00 -3.41% -$10.59 Non-Statutory Approved
Commercial user - Day hire Y $575.00 $595.10 3.50% $20.10 Non-Statutory Approved
full day

Commercial user - Half day Y $470.45 $486.90 3.50% $16.45 Non-Statutory Approved
up to 4 hours hire

Community user - Day hire Y $479.85 $496.65 3.50% $16.80 Non-Statutory Approved
full day

Community user - Half day Y $373.20 $386.25 3.50% $13.05 Non-Statutory Approved
up to 4 hours hire

Regular user - per Per hour Y $49.05 $50.75 3.47% $1.70 Non-Statutory Approved
hour

Regular User (Not- Per hour Y $35.15 $36.35 3.41% $1.20 Non-Statutory Approved
for-profit - per hour)

School Carnival Per Y $133.36 $138.00 3.48% $4.64 Non-Statutory Approved
Hire Carnival

Edgars Creek Secondary College
Synthetic Pitch - Training

Commercial Use Per hour Y $189.98 $196.60 3.48% $6.62 Non-Statutory Approved
Local Club - pre Per 3 hour Y $114.19 $118.15 3.47% $3.96 Non-Statutory Approved
season session
Local Club (per per hour Y $114.19 $118.15 3.47% $3.96 Non-Statutory Approved
hour)
Local Community per hour Y $114.19 $118.15 3.47% $3.96 Non-Statutory Approved
Event/Fundraising
(per hour)
Local School (per per hour Y $114.19 $118.15 3.47% $3.96 Non-Statutory Approved
hour)
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Synthetic Pitch - Training [continued]

Non Local Club per hour Y $151.57 $156.85 3.48% $5.28 Non-Statutory Approved
(per hour)
Non Local School per hour Y $151.57 $156.85 3.48% $5.28 Non-Statutory Approved
(per hour)

Synthetic Pitch - Matches

Commercial Use Per match Y $445.90 $461.50 3.50% $15.60 Non-Statutory Approved
Local Club Per match Y $221.85 $229.55 3.47% $7.70 Non-Statutory Approved
Local Community Per match Y $221.85 $229.55 3.47% $7.70 Non-Statutory Approved
Event/Fundraising

Local School Y $221.85 $229.55 3.47% $7.70 Non-Statutory Approved
Non Local Club Per match Y $278.92 $288.60 3.47% $9.68 Non-Statutory Approved
Non Local School Per match Y $278.92 $288.65 3.49% $9.73 Non-Statutory Approved

Ancillaries
Cleaning Fee Per tra_ining Y $27.40 $28.30 3.28% $0.90 Non-Statutory Approved
session

Cleaning Fee Per match Y $102.20 $105.75 3.47% $3.55 Non-Statutory Approved
Utility Fee night Per hour Y $14.25 $14.70 3.16% $0.45 Non-Statutory Approved

Meadowglen Stadium Event Hire

Commercial - Full Day hire Y $2,665.95 $2,759.25 3.50% $93.30 Non-Statutory Approved
Day
Commercial - Half Half day Y $1,332.95 $1,379.60 3.50% $46.65 Non-Statutory Approved
day (up to 4 hours) hire
Community - Full Day hire Y $639.80 $662.15 3.49% $22.35 Non-Statutory Approved
Day
Community - Half Half day Y $319.90 $331.10 3.50% $11.20 Non-Statutory Approved
day (up to 4 hours) hire

Ageing Well
Client In Service Per Unit Y $1.29 $1.45 12.40% $0.16 Non-Statutory Approved
Kilometre
Domestic Per hour N $10.00 $9.00 -10.00% -$1.00 Non-Statutory Approved
Assistance
Flexible Respite Per hour N $7.24 $9.00 24.31% $1.76 Non-Statutory Approved
Home Per Hour Y $0.00 $22.00 (Y 0 Non-Statutory Approved
Modifications
Meals - Large/ Per Unit Y $0.00 $9.00 ) ) Non-Statutory Approved
Premium
Meals - Small/ Per Unit Y $0.00 $6.00 ) 00 Non-Statutory Approved
Budget
Meals - Superior Per Unit Y $0.00 $12.00 0 0 Non-Statutory Approved
Personal Care Per hour N $7.24 $9.00 24.31% $1.76 Non-Statutory Approved
Property Per hour N $18.10 $20.00 10.50% $1.91 Non-Statutory Approved
Maintenance
Public Home Per hour N $15.55 $18.00 15.76% $2.46 Non-Statutory Approved
Support Holiday
Service
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Ageing Well [continued]

Social Support Per Session N $7.24 $9.00 24.31% $1.76 Non-Statutory Approved
Individual

Social Support N $12.00 $15.00 25.00% $3.00 Non-Statutory Approved
Services - 3 hour
sessions

Social Support Per Session N $15.30 $18.00 17.65% $2.70 Non-Statutory Approved
Services - 5 hour
sessions

Leap Program

LEAP full day trips Per Session N $0.00 $40.00 0 Y Non-Statutory Approved
(MAC Registered)

LEAP Movies Per Session N $0.00 $5.00 ) 00 Non-Statutory Approved
(MAC Registered)

Senior Luncheon - Per Session N $0.00 $20.00 [ 0 Non-Statutory Approved
MAC Registered

Seniors Active Per Session N $0.00 $5.00 [ 0 Non-Statutory Approved
Ageing Program

Fee (MAC

Registered)

Twilight Activity Per Session N $0.00 $5.00 00 00 Non-Statutory Approved
Program (MAC

Registered)

LEAP Full Day Per person, N $40.00 $60.00 50.00% $20.00 Non-Statutory Approved
Activities/Trips per event

Short Day Event - Per person, N $7.00 $7.95 13.57% $0.95 Non-Statutory Approved
Connected & Safe per event

Communities

Short Day Event - Per person, N $5.00 $7.95 59.00% $2.95 Non-Statutory Approved
Active Ageing per event

LEAP Movies Per person, N $10.20 $10.55 3.43% $0.35 Non-Statutory Approved

per event
Senior Luncheon Per person, N $25.50 $39.95 56.67% $14.45 Non-Statutory Approved
per event

HACCPYP

Client In Service Per Unit Y $1.29 $1.45 12.40% $0.16 Non-Statutory Approved
Kilometre

HACCPYP

Domestic Per Hour N $0.00 $6.00 LY ) Non-Statutory Approved
Assistance

HACCPYP

Flexible Respite Per Unit N $0.00 $6.00 0 ) Non-Statutory Approved
Care HACCPYP

Meals - HACCPYP Per Unit N $0.00 $6.00 o [ Non-Statutory Approved
Personal Care Per Session N $0.00 $6.00 00 00 Non-Statutory Approved
HACCPYP

Property Per Hour N $0.00 $12.00 0 0 Non-Statutory Approved
Maintenance

HACCPYP
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Leisure Centres

Whittlesea Swim Centre

Aquatics
Spectator Casual Per Entry Y $0.00 $2.05 0 0 Non-Statutory Approved
Entry
Adult Swim per entry Y $6.90 $7.10 2.90% $0.20 Non-Statutory Approved
10 pass Adult Swim per adult Y $62.40 $64.55 3.45% $2.15 Non-Statutory Approved
Child Swim - Single per entry Y $4.50 $4.65 3.33% $0.15 Non-Statutory Approved
Entry
10 pass Child per child Y $40.50 $41.90 3.46% $1.40 Non-Statutory Approved
Swim
Concession/ per entry Y $5.40 $5.55 2.78% $0.15 Non-Statutory Approved
Student Swim -
Single Entry
10 pass Per Y $48.45 $50.15 3.51% $1.70 Non-Statutory Approved
Concession/ concession
Student Swim
Family Swim - per entry Y $17.15 $17.70 3.21% $0.55 Non-Statutory Approved
Single Entry
10 pass Family per family Y $154.65 $160.05 3.49% $5.40 Non-Statutory Approved
Swim pass
Super Summer per season Y $168.75 $174.65 3.50% $5.90 Non-Statutory Approved
Single Pass (start pass
of season)
Super Summer per season Y $84.45 $87.40 3.49% $2.95 Non-Statutory Approved
Single Pass (from pass
1st Feb)

Swim Lessons

Primary, Per swim N $18.90 $19.55 3.44% $0.65 Non-Statutory Approved

Preschool, Teen, lesson

Adult

Private Lesson 1:1 Per swim N $41.31 $42.75 3.49% $1.44 Non-Statutory Approved
lesson

Fortnightly Debit Per N $18.90 $19.55 3.44% $0.65 Non-Statutory Approved

fortnight
Access & Inclusion Per swim N $24.00 $24.80 3.33% $0.80 Non-Statutory Approved
1:1 lesson lesson

Schools Swim lessons

Schools group Per entry N $3.50 $3.55 1.43% $0.05 Non-Statutory Approved
entry

School Carnival Per booking N $1,398.25 $1,447.15 3.50% $48.90 Non-Statutory Approved
School Lessons Per swim N $9.70 $9.95 2.58% $0.25 Non-Statutory Approved
1-10 ratio 45 lesson

minutes

School Lessons Per swim N $12.10 $12.50 3.31% $0.40 Non-Statutory Approved
1-7 ratio 45 lesson

minutes

School Lessons Per swim N $34.25 $35.45 3.50% $1.20 Non-Statutory Approved
1-1 ratio 45 lesson

minutes
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Group Exercise

Agua Class- Single Per entry Y $9.00 $9.30 3.33% $0.30 Non-Statutory Approved
Entry
10 pass Group Per adult Y $78.55 $81.30 3.50% $2.75 Non-Statutory Approved

Fitness Class

Older Adult program

Access, LEAP Per class Y $9.00 $9.30 3.33% $0.30 Non-Statutory Approved
Group Fitness

Class

10 Visit Access Per person Y $78.55 $81.30 3.50% $2.75 Non-Statutory Approved
LEAP Group

Fitness Class

Children's Programs

Birthday Party Un- Per child Y $20.60 $21.30 3.40% $0.70 Non-Statutory Approved
catered
Facility Hire
Lane Hire Per lane, Y $45.85 $47.45 3.49% $1.60 Non-Statutory Approved
per hour

Miscellaneous

Dive in Movie Per single Y $10.60 $10.95 3.30% $0.35 Non-Statutory Approved
Single entry
Dive in Movie Per family Y $34.55 $35.75 3.47% $1.20 Non-Statutory Approved
Family entry

Thomastown Recreation & Aquatic Centre & Mill Park Leisure

Aquatics

20 Adult Swim, Spa Per adult Y $215.00 $222.50 3.49% $7.50 Non-Statutory Approved

and Sauna Pass

20 Concession Per Y $175.99 $182.15 3.50% $6.16 Non-Statutory Approved

Swim, Spa and concession

Sauna Pass

20 Family Swim Per family Y $330.00 $341.55 3.50% $11.55 Non-Statutory Approved

Pass

20 Swim - Adult Per adult Y $130.00 $134.55 3.50% $4.55 Non-Statutory Approved

20 Swim - Child Per child Y $101.50 $105.05 3.50% $3.55 Non-Statutory Approved

20 Swim - Per Y $101.50 $105.05 3.50% $3.55 Non-Statutory Approved

Concession concession

Adult Swim - Per lesson Y $5.70 $5.90 3.51% $0.20 Non-Statutory Approved

Women's

Swimming Program

Spectator Casual Per Entry Y $0.00 $2.05 00 00 Non-Statutory Approved

Entry

Adult Swim Per entry Y $7.20 $7.40 2.78% $0.20 Non-Statutory Approved

Child Swim Per entry Y $5.70 $5.90 3.51% $0.20 Non-Statutory Approved

Concession Swim Per Y $5.70 $5.90 3.51% $0.20 Non-Statutory Approved
concession

Family Swim Per entry Y $18.10 $18.70 3.31% $0.60 Non-Statutory Approved
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Aquatics [continued]

10 pass Adult Swim Per adult Y $64.80 $67.05 3.47% $2.25 Non-Statutory Approved
10 pass Child Per child Y $51.25 $53.00 3.41% $1.75 Non-Statutory Approved
Swim

10 pass Per Y $51.25 $53.00 3.41% $1.75 Non-Statutory Approved
Concession Swim concession

10 pass Family Per entry Y $162.90 $168.60 3.50% $5.70 Non-Statutory Approved
Swim

Adult Swim, Spa Per entry Y $11.95 $12.35 3.35% $0.40 Non-Statutory Approved
and Sauna

Concession Swim, Per Y $9.80 $10.05 2.55% $0.25 Non-Statutory Approved
Spa and Sauna concession

10 pass Adult Per entry Y $108.00 $111.75 3.47% $3.75 Non-Statutory Approved
Swim, Spa and

Sauna

10 pass Per Y $88.20 $91.25 3.46% $3.05 Non-Statutory Approved
Concession Swim, concession

Spa and Sauna

Swim, Spa and Per entry Y $5.60 $5.80 3.57% $0.20 Non-Statutory Approved

Sauna after class

Swim Lessons

Access 1-1 ratio Per lesson N $52.27 $54.05 3.41% $1.79 Non-Statutory Approved
lesson 30 mins

fortnightly fee

Aquasafe Holiday Per N $68.85 $71.20 3.41% $2.35 Non-Statutory Approved
Program program

Child swim lesson Per lesson N $18.70 $19.35 3.48% $0.65 Non-Statutory Approved
— 30 mins

Adult swim lesson Per lesson N $29.60 $30.60 3.38% $1.00 Non-Statutory Approved
— 45mins

Access & Inclusion Per lesson N $26.10 $27.00 3.45% $0.90 Non-Statutory Approved
1-1 ratio lesson 30

mins

Private Swim Per lesson N $55.15 $57.05 3.45% $1.90 Non-Statutory Approved
Lesson

Aquatic Ed Per lesson Y $37.45 $38.75 3.47% $1.30 Non-Statutory Approved
Membership

Fortnightly Fee —

Child

Aquatic Ed Per lesson Y $59.20 $61.25 3.46% $2.05 Non-Statutory Approved
Membership

Fortnightly Fee —

Adult

Schools Swim lessons

1 - 10 ratio 45 Per lesson N $14.68 $15.15 3.20% $0.47 Non-Statutory Approved
minutes.

1 -7 ratio 45 Per lesson N $17.28 $17.85 3.30% $0.57 Non-Statutory Approved
minutes

25m pool carnival One off fee Y $0.00 $242.70 0 0 Non-Statutory Approved
hire

25m pool carnival One off fee Y $0.00 $392.45 0 0 Non-Statutory Approved

hire after hours
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Schools Swim lessons [continued]

Carnival/Group One off fee Y $0.00 $5.80 00 00 Non-Statutory Approved
Booking Entry Fee

School Fun Day One off fee Y $0.00 $17.40 (Y 0 Non-Statutory Approved
Session

School/Group Entry ~ One off fee Y $0.00 $12.60 0 00 Non-Statutory Approved
Water Safety Per lesson N $18.51 $19.10 3.19% $0.59 Non-Statutory Approved
Session

1-10 ratio 45 Per lesson N $9.40 $9.70 3.19% $0.30 Non-Statutory Approved
minutes - per child

1-7 ratio 45 Per lesson N $11.85 $12.25 3.38% $0.40 Non-Statutory Approved
minutes - per child

1-1 ratio 30 Per lesson N $33.55 $34.70 3.43% $1.15 Non-Statutory Approved
minutes

Additional child (if One off fee N $4.10 $4.20 2.44% $0.10 Non-Statutory Approved
less than 2 hour

booking)

Group Exercise

Reformer Pilates - Per Entry Y $0.00 $26.25 00 00 Non-Statutory Approved
single entry

Reformer Pilates - Per Y $0.00 $18.35 (Y 0 Non-Statutory Approved
single entry - Concession

Concession

School Gym/Group Per Entry Y $0.00 $14.35 ) 0 Non-Statutory Approved
Ftiness Session

Group Fitness — all Per entry Y $15.85 $16.40 3.47% $0.55 Non-Statutory Approved
classes

Group Fitness — all Per entry Y $12.75 $13.20 3.53% $0.45 Non-Statutory Approved
classes

Concession

Group Fitness 1/2 Per entry Y $7.95 $8.20 3.14% $0.25 Non-Statutory Approved
Hour Class

9 pass Group Per entry Y $142.55 $147.50 3.47% $4.95 Non-Statutory Approved
Fitness

9 pass Group Per Y $114.60 $118.60 3.49% $4.00 Non-Statutory Approved

Fitness Concession concession

LEAP Program

LEAP Aqua / Per entry Y $7.75 $8.00 3.23% $0.25 Non-Statutory Approved
Movers / Gym

10 pass LEAP Per entry Y $69.30 $71.70 3.46% $2.40 Non-Statutory Approved
LEAP Gym Fitness Per entry Y $40.50 $41.90 3.46% $1.40 Non-Statutory Approved
Assessment and

Program

Personal Training

Member 1 x 30 min per half Y $43.60 $45.10 3.44% $1.50 Non-Statutory Approved
session hour
Non Member 1 x per half Y $49.25 $50.95 3.45% $1.70 Non-Statutory Approved
30 min session hour
Member 10 x 30 per pass Y $413.10 $427.55 3.50% $14.45 Non-Statutory Approved

min sessions
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Personal Training [continued]

Non Member 10 x per pass Y $468.70 $485.10 3.50% $16.40 Non-Statutory Approved
30 min sessions

Member 1 x 60 min per hour Y $70.90 $73.35 3.46% $2.45 Non-Statutory Approved
session

Non Member 1 x per hour Y $79.80 $82.60 3.51% $2.80 Non-Statutory Approved
60 min session

Member 10 x 60 per pass Y $671.90 $695.40 3.50% $23.50 Non-Statutory Approved
min sessions

Non Member 10 x per pass Y $757.85 $784.35 3.50% $26.50 Non-Statutory Approved
60 min sessions

Share 2 person — per hour Y $86.30 $89.30 3.48% $3.00 Non-Statutory Approved
Member 1 x 60 min
Share 2 person — per hour Y $103.80 $107.40 3.47% $3.60 Non-Statutory Approved

Non Member 1 x
60 min

Share 2 person — per pass Y $820.00 $848.65 3.49% $28.65 Non-Statutory Approved
Member 10 x 60
min

Share 2 person — per pass Y $985.60 $1,020.10 3.50% $34.50 Non-Statutory Approved
Non Member 10 x
60 min

Childrens' Programs

Additional staff for One off fee Y $73.05 $75.60 3.49% $2.55 Non-Statutory Approved
16 children or more

Birthday Party - per child Y $28.50 $29.45 3.33% $0.95 Non-Statutory Approved
catered, per child

Birthday Party non- per child Y $17.28 $17.85 3.30% $0.57 Non-Statutory Approved

catered (Standard
12-15 children) per

child

Creche
20 pass - 1 child per pass Y $134.18 $138.85 3.48% $4.67 Non-Statutory Approved
per 1 hour
20 pass - 2 children per pass Y $169.55 $175.45 3.48% $5.90 Non-Statutory Approved
per 1 hour
20 pass - 3 or more per pass Y $206.85 $214.05 3.48% $7.20 Non-Statutory Approved
children per 1 hour
Child care - 1/2 per hour Y $3.70 $3.80 2.70% $0.10 Non-Statutory Approved
child per hour
Child Care - 1/4 per hour Y $1.85 $1.90 2.70% $0.05 Non-Statutory Approved
Child per hour
1 child per 1 hour per hour Y $7.40 $7.65 3.38% $0.25 Non-Statutory Approved
2 children per 1 per hour Y $9.40 $9.70 3.19% $0.30 Non-Statutory Approved
hour
3 or more children per hour Y $11.45 $11.85 3.49% $0.40 Non-Statutory Approved
per 1 hour
10 pass — 1 child per pass Y $67.00 $69.35 3.51% $2.35 Non-Statutory Approved
per 1 hour
10 pass — 2 per pass Y $84.80 $87.75 3.48% $2.95 Non-Statutory Approved

children per 1 hour
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Creche [continued]
10 pass — 3 or per pass Y $103.40 $107.00 3.48% $3.60 Non-Statutory Approved

more children per 1
hour

Occasional Care

Per child per hour per hour Y $9.20 $9.45 2.72% $0.25 Non-Statutory Approved
Facility Hire

Court - casual use Per Entry Y $0.00 $4.85 0 0 Non-Statutory Approved

per person

Full Court — after Per hour Y $49.45 $51.15 3.44% $1.70 Non-Statutory Approved

4pm weekdays and

weekends

Full Court — before Per hour Y $41.40 $42.85 3.50% $1.45 Non-Statutory Approved

4pm weekdays

Group fitness room per hour Y $43.60 $45.05 3.33% $1.45 Non-Statutory Approved

rental per hour

Childcare room per hour Y $43.60 $45.10 3.44% $1.50 Non-Statutory Approved

rental per hour

Meeting Room Hire Per hour Y $43.60 $45.10 3.44% $1.50 Non-Statutory Approved

(next to cafe)

25m Pool Lane Per lane, Y $29.60 $30.60 3.38% $1.00 Non-Statutory Approved

Hire — Permanent per hour

25m Pool Lane Per lane, Y $44.60 $46.15 3.48% $1.55 Non-Statutory Approved

Hire — Casual per hour

Hydro Pool Hire Per hour Y $86.00 $89.00 3.49% $3.00 Non-Statutory Approved

(2/2 pool)

Hydro Pool Hire Per hour Y $171.30 $177.30 3.50% $6.00 Non-Statutory Approved

Warm Water Pool Per hour Y $256.95 $265.90 3.48% $8.95 Non-Statutory Approved

Hire including

Meeting Room

Warm Water Pool Per hour Y $215.40 $222.90 3.48% $7.50 Non-Statutory Approved

Hire

Miscellaneous

Locker per locker Y $2.55 $2.60 1.96% $0.05 Non-Statutory Approved
RFID Band per RFID Y $13.90 $14.35 3.24% $0.45 Non-Statutory Approved
band

Club Memberships (New fee structure)

Active Whittlesea Per Week Y $0.00 $23.35 00 00 Non-Statutory Approved
Active Whittlesea Per Week Y $0.00 $17.95 0 0 Non-Statutory Approved
concession Concession
Bronze - Per quarter Y $0.00 $226.15 00 00 Non-Statutory Approved
Concession PIF 3 concession
months
Bronze - Joining One off fee Y $80.20 $83.00 3.49% $2.80 Non-Statutory Approved
Fee
Bronze - PIF 3 Per quarter Y $0.00 $291.35 00 00 Non-Statutory Approved
Months
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Club Memberships (New fee structure) [continued]

Bronze - PIF Adult Per Annum Y $0.00 $939.70 (Y 0 Non-Statutory Approved

12 Months

Bronze - PIF Per annum Y $0.00 $754.05 0 0 Non-Statutory Approved

Concession 12 concession

Months

Bronze - Weekly Per week Y $16.47 $17.00 3.22% $0.53 Non-Statutory Approved

Fee

Bronze Concession Per week Y $11.47 $11.85 3.31% $0.38 Non-Statutory Approved

- Weekly Fee

DPV - Casual Entry Per Entry Y $0.00 $5.80 0 0 Non-Statutory Approved
Concession

Gold - Health Club, Per quarter Y $0.00 $364.55 00 00 Non-Statutory Approved

Group Fitness &
Aquatics - Adult
PIF 3 Months

Gold - Health Club, Per quarter Y $0.00 $254.75 0 0 Non-Statutory Approved
Group Fitness & concession

Aquatics -

Concession PIF 3

Months

Gold - Health Club, Per Annum Y $0.00 $1,176.00 0 0 Non-Statutory Approved
Group Fitness &
Aquatics PIF 12

Months

Gold - Health Club, Per annum Y $0.00 $1,141.70 (Y 0 Non-Statutory Approved
Group Fitness & concession

Agquatics PIF 12

Months

Concession

Gold - Weekly Fee Per week Y $20.60 $21.30 3.40% $0.70 Non-Statutory Approved
Gold Concession - Per week Y $14.38 $14.85 3.27% $0.47 Non-Statutory Approved
Weekly Fee

Health Club - Per Entry Y $0.00 $21.10 0 0 Non-Statutory Approved
casual entry

Health Club - Per Entry Y $0.00 $14.70 0 ) Non-Statutory Approved
casual entry - Concession

Concession

MX Training Zone Per week Y $46.60 $48.20 3.43% $1.60 Non-Statutory Approved
Membership -

Weekly Fee

Platinum - Weekly Per week Y $22.79 $23.55 3.33% $0.76 Non-Statutory Approved
Fee

Platinum Per Week Y $0.00 $36.75 ) ) Non-Statutory Approved
Membership Concession

Concession

Silver - Weekly Fee Per week Y $18.50 $19.15 3.51% $0.65 Non-Statutory Approved

Economic Development

Business Network Y $0.00 $0.00 0.00% 00 Non-Statutory Approved
Membership Fees

Business Network
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Year 22/23

Fee

(incl.GST)

Waste Management Discontinued Fees
Domestic and Recycle

120ltr Garbage and
240ltr Recycle Bins
Environmental
Charge

per bin N $130.20

Glass Bin

120ltr Glass Bin per bin N $22.55

Commercial

240ltr Garbage and
Recycle Bins
Environmental
Charge

per bin N $199.40

Year 23/24

Fee

(incl.GST)

$134.76

$23.34

$206.38

Increasel Increasel
Decrease Decrease
% $

3.50% $4.56

3.50% $0.79

3.50% $6.98

Basis of Fee

Non-Statutory

Non-Statutory

Non-Statutory

Att5.1.2.3

Status

Discontinued

Discontinued

Discontinued
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5.1.3 Audit and Risk Committee Minutes, Charter, Remuneration and Tenure
of Chair

Responsible Officer Executive Manager Strategy & Insights
Author Nicole North-Vanner, Corporate Assurance Advisor
Attachments

1.  ARC Charter to Council for approval March 2023 [5.1.3.1 - 6 pages]
2.  ARC Meeting Minutes December 2022 Confirmed [5.1.3.2 - 32 pages]
3.  ARC Meeting Minutes 16 February 2023 Unconfirmed [5.1.3.3 - 30 pages]

The Audit & Risk Committee Charter (Charter), Audit & Risk Committee (Committee)
membership, and independent member fees have been reviewed and require Council
approval, and the Committee Performance Survey results and the most recent Committee
meeting minutes from 1 December 2022 and 16 February 2023 are attached for noting.

Charter Review

Council has established an independent Committee under a Charter to support and advise
Council in fulfilling its responsibilities related to external financial and performance
reporting, maintenance of strong and effective governance and control frameworks,
management of key risks and Council’s compliance with legislation and regulation. The
Committee has a prime responsibility in overseeing and monitoring Council’s various audit
processes. The Charter was reviewed by management and the Committee to make
improvements to align with better governance practices and to avoid a potential continuity
risk of rotating Committee members. The proposed updated Charter is attached.

Committee Continuity of Skills

The Committee acknowledges the significant contribution to the Committee the
Chairperson, Geoff Harry has provided over the last six years. The Charter requires a review
of the Committee’s continuity, skills, and experience balance, towards the end of an
independent member’s term, and the Chairperson’s six-year term is due to conclude in
September 2023. The proposed changes to the Charter enable Council to appoint an
independent member to the Committee for a third term to reduce the continuity risk.
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Therefore, it is also recommended that the Chairperson, Geoff Harry’s appointment be
extended for a final term until 30 September 2026.

Independent Member Remuneration Review

In reviewing the Charter, an opportunity also exists to review the remuneration paid to
independent members of the Committee. Management reviewed the fees payable to
independent members and recommend an increase to the fees payable to the Chair and
independent members following benchmarking of other Council’s independent member
fees and considering five meetings per annum.

Committee Performance Survey

In October 2022, 12 people including six Committee Members and six contributors were
invited to participate in the Survey, with 11 responses received.

The Survey results were pleasing and indicate a clear majority of respondents are satisfied
with all aspects of Committee performance.

Minutes of Meetings

The confirmed Committee meeting minutes from 1 December 2022 and unconfirmed
meeting minutes from 16 February 2023 are attached for noting. The minutes are attached.

Recommendation

THAT Council:

1. Approve the Audit and Risk Committee Charter which reflects changes
recommended by the Audit and Risk Committee in September 2022.

2. Extend Geoff Harry’s appointment as Chair of the Audit & Risk Committee,
commencing 1 October 2023 for a three-year term ending 30 September 2026.

3. Set Audit and Risk Committee independent membership fees as $12,000 per
annum (Chairperson) and $8,500 per annum (member) effective 1 July 2023.

4. Note the Committee Performance Results reviewed by the Committee at its
meeting 1 December 2022.

5. Note the minutes of the Audit and Risk Committee meetings held 1 December 2022
(confirmed) and 16 February 2023 (unconfirmed).

Key Information

Audit and Risk Committee Charter

Council must prepare and approve an Audit & Risk Committee Charter and review it every
two years. The Charter governs the Committee’s functions and responsibilities including
monitoring Council’s compliance, financial performance, risk management and fraud
prevention systems, and internal and external audit functions.
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The Committee reviewed the Charter in September 2022 and recommends the following
changes to further improve governance practices:

e Enable Council’s discretion to reappoint an independent member for a third term of
up to three years if deemed appropriate to maintain an orderly rotation or to retain
a specific skill set

e Ensure that Council considers gender equity in membership appointment and review
decisions

e Remove requirement to monitor Council’s Code of Conduct

e Remove reference to resolving disagreements between management and the
external auditor

e Enable an Acting Chair to be appointed from the independent members if the Chair
is absent for a meeting

e Clarify that Council Officers and subject matter experts may attend meetings in an
advisory capacity

e Empower the Chief Executive Officer, in conjunction with the Chair, to approve
virtual participation

e Embed responsibilities for the Committee to review Council’s risk appetite and
mitigating actions relating to significant claims against Council

e Clarify the role and functions of the Committee in reviewing the internal auditor’s
appointment and performance

e Expand the Committee’s ability to engage an external consultant to evaluate its
performance

e Clarify that Committee members will complete a declaration of Personal Interests
biannually and that a Register of Interests will be included in Committee agendas,
enabling members to continually monitor for potential conflicts of interest.

The Charter including proposed changes is attached to this report.

Proposed extension of Chairperson Geoff Harry’s membership

The Committee acknowledges the experience and significant contribution to the Committee
the Chairperson, Geoff Harry has provided over the last six years. The Charter requires a
review of the Committee’s continuity, skills, and experience balance, towards the end of an
independent member’s term, and the Chairperson Geoff Harry’s six-year term is due to
conclude in September 2023. It is recognised that the Committee Chair role is pivotal to the
Committee’s effectiveness and with the other three independent Committee members
having been appointed to the Committee in the last year, this creates a continuity risk ahead
of the 2024 election of Councillors. The proposed changes to the Charter enable Council to
appoint an independent member to the Committee for a third term to reduce the continuity
risk. Therefore, it is also recommended that the Chairperson, Geoff Harry’s appointment be
extended for a final term until 30 September 2026.
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Proposed fee-increase for independent members of the Committee

The Charter requires the remuneration paid to independent Committee members is to be
reviewed by Council periodically. Council’s current fee is $8,000 per annum ($1,600 per
meeting) for independent members and $10,000 per annum ($2,000 per meeting) for the
Chair. These fees were last reviewed in October 2021.

The Committee's role and Committee member responsibilities have been steadily increasing
since the introduction of the Act, which placed greater focus and scrutiny over compliance,
audit, risk management and prudent financial management. In particular, the Chair’s role is
pivotal to the Committee’s success and is expected to perform a greater amount of
administration and stakeholder management, which needs to be recognised through
remuneration.

Since the last review of the fees in October 2021, the Committee has committed to
conducting five meetings per annum, however the annual fee has not increased.
Benchmarking of the fees paid to fourteen other Councils identified that the average paid as
$1,635 per meeting for the independent members and $2,121 per meeting for the Chair.

It is proposed that, effective 1 July 2023, remuneration be increased to $8,500 per annum
(51,700 per meeting) for independent members and $12,000 per annum (52,400 per
meeting) for the Chair. This increase will better reflect the time, commitment,
responsibilities and level of knowledge and skills required by Council’s Audit and Risk
Committee and the five meetings conducted per annum.

Community Consultation and Engagement

The Committee was consulted on the Charter review, which resulted in the proposed
update to the Charter for Council’s consideration.

Benchmarking of 14 other Councils has been undertaken to consider the remuneration to
the independent members.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

High performing organisation

We engage effectively with the community to deliver efficient and effective services and
initiatives, and to make decisions in the best interest of our community and deliver value to
our community.

The Charter review is aligned with High Performing Organisation, as it provides a framework
for good governance and the monitoring of risk management, fraud and corruption control
practices, and compliance with the Overarching Governance Principles, which together
demonstrate decision-making integrity.
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Considerations

Environmental

No implications

Social, Cultural and Health

No implications

Economic

No implications

Financial Implications
Facilitation of the Committee and payment of independent members is included within the
existing operating budget.

Link to Strategic Risk

Strategic Risk Governance - Ineffective governance of Council’s operations and activities
resulting in either a legislative or policy breach

The Charter sets out the framework enabling the Committee to monitor and oversee the
effectiveness of Council’s governance, risk, and compliance functions.

Implementation Strategy

Communication

If the changes to the Charter are approved, the updated Charter will be provided to the
Committee and used to govern the Committee’s operations. If the changes to remuneration
are endorsed, Independent members will be notified of the increase to remuneration
effective 1 July 2023. If the extension to tenure of Independent Chair is endorsed, Geoff
Harry would be formally notified.

Critical Dates

The Charter is required to be reviewed and approved by Council every two years and while
the Charter is not due for review until October 2023, a review was desirable to avoid a
membership risk. If endorsed the next Charter review would be due by March 2025.

The Charter requires a review of the Committee’s continuity, skills, and experience balance,
towards the end of an independent member’s term, and the Chairperson Geoff Harry’s six-

year term is due to conclude in September 2023.

The remuneration increases for Independent Committee members would come into effect
from 1 July 2023.

153 | 491



AGENDA - Scheduled Council Meeting 21 March 2023

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are
required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant
members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

The Charter amendments will ensure the Committee can effectively discharge its role and
functions to monitor and oversee Council’s risk and compliance activities.

The Committee performance has been assessed and deemed to be very positive with
majority of respondents to the survey confirming high level of satisfaction with all aspects of
the Committee performance. Following benchmarking and considering the roles and
requirements of independent members and the Chair, a remuneration increase is
recommended and an extension of the current Independent Chair’s tenure is
recommended.
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AUDIT & RISK COMMITTEE CHARTER
Last Approved by Council: 4 October 2021

Reviewed by Audit & Risk September 2022
Committee

Department responsible Strategy & Insights

1. Purpose

Council has established an independent Audit & Risk Committee (Committee) pursuant to section
53 of the Local Government Act 2020 (Act), which supports Council in discharging its oversight
responsibilities related to financial reporting, risk management, maintenance of sound systems of
internal control, assurance activities including internal and external audit and Council’s
performance regarding legislative and regulatory compliance. It acts in this capacity by monitoring,
reviewing and advising on issues within its scope of responsibility.

The Committee has no executive authority and no delegated financial responsibilities and is
therefore independent of management.

2. Authority

The Committee is directly responsible to Council for discharging its responsibilities as set out in
this Charter. The Committee has no delegated authority from Council unless specifically provided
by Council from time to time and any such authority shall be temporary and may only relate to
specific matters as directed by Council.

Council authorises the Committee in accordance with its role and responsibilities under the Act to:

e Obtain independent advice from relevant experts where necessary to execute its duties,
subject to prior agreement from the Chief Executive Officer;

e Seek any information it requires from Councillors, Council staff (including senior
management, all of whom are directed to co-operate with the Committee’s requests) and
external parties;

¢ Meet with Council staff, internal and external auditors, or outside counsel, as necessary.

The Committee will, through the Chief Executive Officer, have access to appropriate management
support to enable it to discharge its responsibilities effectively.
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3. Membership and Tenure

The Committee will consist of six members appointed by Council, four of whom must be
independent members. Details of membership and tenure are set out below:

a) A quorum shall comprise three independent members and one Councillor member;
b) The Chair of the Committee must be an independent member;
¢) Council will appoint the Chair of the Committee;

d) If the appointed Chair is unable to attend a meeting, an Acting Chair will be appointed
from amongst attending Independent members for that meeting only;

e) Two Councillor members will be appointed by Council annually;

f)  The Mayor or Deputy Mayor (or any Administrator) of the day can act as an alternate
Councillor member if an appointed Councillor member is unable to attend the Committee
meeting;

g) Expiry of independent member terms shall be staggered so that not more than two
members’ terms conclude concurrently, ensuring as far as possible that knowledge of
Council’s operations is not lost when there is a change of membership;

h) Independent members may be appointed for terms of three years. The term of each
independent member should be arranged so that there is an orderly rotation of
membership with ideally no more than one member retiring concurrently;

i) At the conclusion of the independent member’s first three-year term, existing members
will be eligible to be re-appointed for a second three-year term at the discretion of
Council; subject to mutual agreement and satisfactory performance. Independent
members will usually serve a maximum of six years on the Committee, except in
circumstances where continuation beyond that period would benefit Council, such as for
orderly rotation purposes or where retention of specific skill sets of existing members are
considered essential. Any extension of a term beyond the six-year period would be for a
further period of up to but not exceeding three years and would be at Council’s discretion;

j) Collectively, independent members of the Committee must have expertise in financial
management, risk and experience in public sector management. Membership of the
committee will be reviewed periodically at the conclusion of an independent member’s
term by Council with the aim of ensuring an appropriate balance between continuity of
membership, the contribution of fresh perspectives, a suitable mix of qualifications,
knowledge, skills and experience and consideration of diversity to ensure gender equity;

k) Council staff are prohibited from being members of the Committee, however, may attend
meetings in an advisory capacity; and

I) Remuneration will be paid to each independent member and is set by Council. This fee
will be based on a per annum amount, paid quarterly and is subject to periodic review.
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4, Meetings

a) The Committee will meet as it determines in order to discharge its responsibilities as set
out in this Charter, but generally it is expected that the Committee will meet five times
per annum;

b) A schedule of meetings will be developed annually and agreed by members;
c) The Committee members will attend in person unless:

i. the meeting is held entirely virtually at the Chair’'s or Chief Executive Officer's
request, or

ii. a member has obtained approval from the Chair, and the Chair considers that
the member will be able to contribute to discussion and debate and vote by
either raising their hand physically or electronically.

d) The Committee will invite members of the management team, the internal and external
auditors, and any others as appropriate to attend meetings. The Chief Executive Officer
and other senior officers who need to interact with the Committee by virtue of the
Committee’s responsibilities will attend all meetings, except for confidential matters. The
Executive Manager Strategy & Insights or a designated officer will attend in the role of
Secretariat;

e) The Committee will meet with the internal and/or external auditors in the absence of
management from time to time;

f) Meeting agendas and appropriate briefing materials will be provided to members at least
one week before each meeting; and

g) Minutes will be prepared for all meetings.

5. Responsibilities
The Committee will carry out the following responsibilities:
5.1 Financial and Performance Reporting

a) Atleast annually review significant accounting and external reporting issues, including
complex or unusual transactions, transactions, and balances in areas where judgement
is required, changes to accounting policies, recent accounting, professional and
regulatory pronouncements, and legislative changes, and understand their effect on
the annual financial report and the audit thereof;

b)  Review the annual financial report and performance statement and consider whether
they are complete, consistent with information known to Committee members, reflect
appropriate accounting treatments and adequately disclose Council’s position;

c) Review with management and the external auditors the results of the audit of the annual
financial report and performance statement, including any difficulties encountered by
the external auditors;

d) Recommend to Council the adoption of the annual financial report and annual
performance statement;

e) Review the appropriateness of the format and content of periodic management financial
reports to Council as required; and

f) Periodically monitor the status and content of the Performance Statement and
assurance processes.
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5.2 Systems of Internal control

a) Review the adequacy and effectiveness of systems and controls for providing a sound
internal control framework;

b) Determine whether systems and controls are reviewed regularly and updated where
required,;

¢) Ensure that a programme is in place to test, at least annually, compliance with systems
and controls; and

d) Review policies and procedures in place for the setting and implementation of
delegations of authority.

5.3 Risk management

a) Review annually Council’s risk management framework, including the setting of
Council’s risk appetite;

b) Review management’s assessment of Council’s risk profile and mitigating actions to be
taken where necessary, including management of claims lodged against Council by
external parties;

¢) Review Council's programme of assessment of business risks and treatment plans;
d) Review the insurance programme annually prior to renewal; and

e) Review the approach to business continuity planning arrangements, including whether
business continuity and disaster recovery plans have been regularly updated and
tested.

5.4 Fraud Prevention and Awareness

a) Review Council’s Fraud Prevention policies and procedures, including fraud awareness
programmes; and

b)  Receive reports from management about actual or suspected instances of fraud or
corruption within Council.

5.5 Internal audit

a) Maintain and review periodically the Internal Audit Charter to ensure it provides an
appropriate functional and organisational framework within which Council’s internal
audit function operates;

b) Review and approve annually the rolling three-year strategic internal audit plan, the
annual internal audit plan, and any significant changes to them;

c) Review and approve proposed scopes for each review in the annual internal audit plan;

d) Review reports on internal audit reviews and management's response to
recommendations;

e) Monitor action by management on implementation of internal audit findings and
recommendations;

f) Meet with the leader of the team delivering the internal audit plan at least annually in
the absence of management;

g) Review the effectiveness of the internal audit function and ensure that it has no
unjustified limitations on its work;
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Review the performance of the internal audit service provider at least annually and
where performance is not considered satisfactory, discuss with Council and
management proposals to undertake a market tender process for the appointment of a
new internal audit service provider. In so doing, consider how the Committee will be
involved in that process, including membership of the selection panel, review of the
service specification, key selection criteria, etc;

5.6 External audit

a)
b)

<)

d)
e)

f)

Annually review the external audit scope and plan proposed by the external auditor;

Discuss with the external auditor any audit issues encountered in the normal course of
audit work, including any restriction on scope or access to information;

Ensure that significant findings and recommendations made by the external auditor,
and management’s responses to them, are appropriate and are acted upon in a timely
manner;

Review the effectiveness of the external audit function;

Consider the findings and recommendations of any relevant performance audits
undertaken by VAGO and monitor implementation of the recommendations by Council;
and

Meet with the external auditor at least annually in the absence of management.

5.7 Compliance Management

a) Monitor Council’s Internal Assurance plan and compliance of Council policies and
procedures relating to:

e the Overarching Governance Principles and Supporting Principles as provided in
the Act; and
e the Act and associated regulations and any relevant Ministerial directions;

b) Review the systems and processes implemented by Council for monitoring compliance
with legislation and regulations and the results of management’s follow up of any
instances of non-compliance;

c) Obtain regular briefings on any significant compliance matters; and

d) Receive reports from management on the findings of any examinations by regulatory
or integrity agencies (whether related to investigations at Council or other agencies),
such as the Local Government Inspectorate, the Ombudsman, IBAC, etc. and monitor
Council’s responses.
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5.8 Reporting to Council

a) Minutes of Committee meetings will be provided to Council at the first available Council
meeting following each Committee meeting;

b) The Committee will prepare a biannual report on Committee activities for Council,
including any relevant findings and recommendations. A copy of this report is to be
provided to the Chief Executive Officer for tabling at the next Scheduled Council
meeting following its completion. The Chair of the Audit and Risk Committee will be
invited to present the reports to Council at Council meetings; and

c¢) The Committee will prepare an annual summary of the Committee’s activities for
inclusion in Council’'s Annual Report setting out how the Committee has discharged its
responsibilities as outlined in its Charter.

6. Annual Work Plan

The Committee will develop and adopt an Annual Work Plan (Program) that outlines how it intends
to fulfil its requirements under this Charter.

7. Performance Evaluation

The Committee shall evaluate its performance annually. The evaluation process may be done
through either a self-assessment process or a process that involves an appropriately qualified
external consultant. The results are to be provided to the Chief Executive Officer for tabling at the
next Ordinary Council meeting following the completion of the assessment.

8. Misuse of Position and Confidential Information

Section 123 — Misuse of Position and Section 125 — Confidential Information of the Act apply to
independent members of the Committee, as they would apply to Councillor members of the
Committee.

9. Personal Interest Returns

In the interests of transparency and good governance, Independent Committee members will
complete Personal Interest Returns. Any declarations made in these Returns will not be made
public, however, a register of relevant interests will be maintained within the Meeting Agenda and
the accuracy will be confirmed at each meeting. Personal Interest Returns will be completed in
March and September each year.

10. Conflict of Interests

In accordance with Division 2 of Part 6 of the Act, all members of the Committee are required to
comply with Conflict of Interest requirements.

11. Review of Charter

The Committee shall review and assess the adequacy of the Charter every two years or earlier if
necessary and submit requests for revisions and improvements to Council for approval.
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Minutes

AUDIT & RISK COMMITTEE
Thursday 1 December 2022 at 2:30 pm

Council Chamber at Civic Centre,
25 Ferres Boulevard, South Morang 3752
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Attendees

Members

Geoff Harry, Chairperson (Independent)
Jen Johanson (Independent)

Dr Marco Bini (Independent)

Bruce Potgieter (Independent)

Lydia Wilson (Administrator)

Chris Eddy (Administrator)

Officers

Craig Lloyd, Chief Executive Officer

Sarah Renner, Director Customer & Corporate Services

Aaron Gerrard, Acting Chief Financial Officer

Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance and Governance Officer

Externals
Lynda Cooper, Senior Auditor, Crowe

Apologies

Andrew Zavitsanos, Partner Crowe

Mahesh Silva, RSD

Kathie Teasdale, Partner RSD

Frank Joyce, Executive Manager, Governance & Strategy

Values of the Audit & Risk Committee

The Audit and Risk Committee values are to be upheld by all attendees, including
independent members, Councillors, officers and others.

These values are:
1. Full engagement with Councillors
A safe forum for officers to share information
A strategic focus
A value-adding focus in supporting Council
A collegiate approach
Respectful; and
Promotion of gender equity and diversity.

Noukown
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Overarching Governance Principles

The Committee will observe and monitor Council’s application of the Overarching
Governance Principles and supporting principles (in particular, the Financial Management
Principles):

e The Overarching Governance Principles:

0o Council decisions are to be made and actions taken in accordance with the relevant
law

o Priority is to be given to achieving the best outcomes for the municipal community,
including future generations

o0 The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted

o The municipal community is to be engaged in strategic planning and strategic
decision making

o Innovation and continuous improvement is to be pursued

o Collaboration with other Councils and Government and statutory bodies is to be
sought

o The ongoing financial viability of the Council is to be ensured

o Regional, state and national plans and policies are to be taken into account in
strategic planning and decision making

o0 The transparency of Council decisions, actions and information is to be ensured.

e The Financial Management Principles:

0 Revenue, expenses, assets, liabilities, investments and financial transactions must be
managed in accordance with a Council’s financial policies and strategic plans

0 Financial risks must be monitored and managed prudently having regard to
economic circumstances

0 Financial policies and strategic plans, including th Revenue and Rating Plan, must
seek to provide stability and predictability in the financial impact on the municipal
community

0 Accounts and records that explain the financial operations and financial position of
the Council must be kept.

Statement to Acknowledge Traditional Owners

The Chairperson, Mr Geoff Harry opened the meeting by reading the following statement to
Acknowledge Traditional Owners:

“On behalf of the City of Whittlesea | recognise the rich Aboriginal heritage of this country
and acknowledge the Wurundjeri Willum Clan and Taungurung People as the Traditional

Owners of lands within the City of Whittlesea.

I would also like to personally acknowledge Elders past, present and emerging.”
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Disclosure of Conflict of Interest

The Chairperson asked those in attendance the following question:

"Does any attendee have a conflict of interest in an agenda item today?” and no conflicts
were raised at this point.

Register of Interests
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1 In-Camera Discussion

The meeting commenced at 2.30pm with Audit & Risk Committee member attendees only.

In-camera session with the CEO and Executive Manager Governance Strategy commenced at
approximately 3pm.

All other officers and externals listed in attendance to join the meeting at approximately
3:20pm.

Matters Discussed

In-camera Discussion

The meeting commenced with an in-camera discussion between the Audit and Risk
Committee members and was joined by the CEO before the officers and externals joined the
meeting.

Committee Chairperson's Introductory Comments

Following the in-camera discussion, the Chair commenced the open section of the meeting
by welcoming all those in attendance. The Committee noted the incorporation of the
Register of Interests into the Agenda and confirmed updates to appointments to be sent to
management after the meeting.
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2 Confirmation of Minutes of Previous Meeting

2.1 Confirmation of Minutes of Previous Meeting

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance & Governance
Advisor

To provide the Audit and Risk Committee with the previous meeting minutes for review and
confirmation.

Recommendation

That the 1 September and 12 September 2022 Audit and Risk Committee meeting minutes
be confirmed as correct.

Matters Discussed

The Minutes of the previous meetings on 1 September 2022 and 12 September 2022 were
confirmed subject to the minor amendments to the 12 September minutes suggested by Jen
Johansen and shared with the Committee out of session. Both Minutes were reported to
the 17 October 2022 Council meeting.

Committee Resolution

Moved: Jen Johanson
Seconded: Dr Marco Bini

THAT the 1 September and 12 September 2022 Audit and Risk Committee meeting
minutes be confirmed as correct.

CARRIED
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3 Matters arising from Previous Meetings

3.1 Matters Arising from Previous Meetings

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance and Governance
Advisor

Purpose

To provide the Audit and Risk Committee with progress on matters raised at previous
meetings.

Recommendation

That the Audit and Risk Committee note the report on Matters Arising from Previous
meetings.

Matters Discussed

Matters Arising

The Committee discussed the matters arising from previous meetings and commended
Aaron Gerrard for diligently completing and closing all action items raised at the 1
September 2022 meeting.

The Committee also discussed the need for mitigating controls to be identified for items
that are overdue by longer than 12 months.

Questions on Notice Process
The Chair suggested process improvements to Questions on Notice, which requires
Members to be judicious when raising questions. The new protocols are:

e Questions must be in addition to the papers rather than about the quality of the
papers

e Management to provide the Agenda at least 8 days before the meeting

e Members to submit questions (if any) at least 4 days before the meeting and indicate
whether they require a response in writing before the meeting or verbal discussion
in person at the meeting; and

e Management distribute the responses to the Committee at least 1 day before the
meeting.
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Update on Agendas and the Annual Work Plan
The Chair advised the Committee of the out of session meeting with management to make

some changes to the Agenda and Annual Work Plan.

Update on the Internal Audit Tender 2023
The Chair advised the Committee that the Administrators approached him to participate as
an independent panel member on the Internal Audit Service Agreement tender and he

agreed to the appointment. .

. Responsible
Key Action/s .
Officer
Update Questions on Notice protocols. Ensure that process is clarified when Nicole North-
Vanner

distributing Agenda to ARC members.
Ensure mitigating controls are in place for those items overdue by longer than  Nicole North-

12 months. Vanner

Committee Resolution

THAT the Committee note the report on Matters Arising from Previous Meetings with
suggested improvements.

NOTED
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4 Audit & Risk Committee Work Plan

4.1 Review of Annual Work Plan

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance and Governance
Advisor

Purpose

To provide the Audit and Risk Committee with the Committee’s Annual Work Plan for
review.

Recommendation

That the Audit and Risk Committee note the Committee’s Annual Work Plan.

Matters Discussed

Management reported that the Annual Work Plan was transitioned from word to excel to
enable greater operational flexibility and some items were relocated under different
categories to better describe their relationship with the Charter.

The Committee noted the Annual Work Plan and signaled some further suggested
improvements would be provided to management separately.

Key Action/s Responsible

Officer
Amend the Annual Work Plan to include headings and other formatting. Nicole Nicole North-
to liaise with the Chair. Vanner

Committee Resolution

THAT the Committee note the Committee's Annual Work Plan.
NOTED
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5 CEO's Update

5.1 CEO Update

Responsible Officer: Chief Executive Officer

Author: Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance: Craig Lloyd, Chief Executive Officer

This report has been designated as confidential in accordance with sections 66(5) and 3(1)
of the Local Government Act 2020 on the grounds that it contains legal privileged
information, being information to which legal professional privilege or client legal privilege
applies. The report contains information regarding Public Interest Disclosures, litigation and
regulatory proceedings.

Matters Discussed

The CEO provided the CEO Update report, which included a discussion on the findings of the
CEO Questionnaire Review during the in-camera session and the Committee noted the
report.

Committee Resolution

THAT the Committee note the CEO Update report.

NOTED
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6 Risk Management
6.1 Risk Management Report Qtr ending 30 September 2022

Responsible Officer Executive Manager Governance & Strategy
Author Brett Davidson, Coordinator Risk Management
In Attendance Samantha Boyle, Unit Manager Governance & Risk

Brett Davidson, Coordinator Risk Management

Purpose

The objective of this report is to update the Audit and Risk Committee on the status of risk
management activities being undertaken and provide updates reflective of the reporting
period.

Recommendation

THAT the Committee note the details of the Risk Management Report

Matters Discussed

Management reported the service risks were reviewed after key risk owner consultation
resulting in the retention of last year's common themes and the re-assessment of
"attraction and retention of staff" as 'high'. The comparison against our risk rating and
appetite is currently subjectively assessed and will progressively become more objective as
we increase our maturity. Treatment plans have been developed for risks outside of
appetite to closer align to the risk appetite.

The Committee discussed the residual risk rating of strategic risks including Emergency
Management, Health & Safety and Information Management. The Committee raised
concerns about the ‘medium’ rating for Information Management, especially in an
environment of major hacking and database breaches that major corporations have recently
sustained and the increased expectations of the privacy bill before federal parliament. The
Committee also suggested it would be prudent to monitor movements in the most volatile
areas of the risk register.

Bruce Potgieter left the meeting at 4:01.

. Responsible
Key Action/s Officer
Add a column to the Strategic Risk table indicating any misalignments Brett Davidson
between residual risk rating and risk appetite and the target level of residual
risk.
Re-assess the information management risk rating in relation to its Brett Davidson
likelihood.
Re-assess Regulatory Compliance risk rating, as it appears the likelihood Brett Davidson

rating may be harsh.
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Consider a risk for a disclosure breach of any information held by Council
(not only technology)

Brett Davidson

Give an update on the information management risk rating to next meeting Brett Davidson

Committee Resolution

THAT the Committee note the details of the Risk Management Report

NOTED
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7 Governance

7.1 Assess Committee Performance

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance and Governance
Advisor

Purpose

The Audit and Risk Committee is required to monitor its performance annually against the
Audit and Risk Committee Charter. The purpose of this report is to inform the Audit and
Risk Committee of the outcomes of the assessment.

Recommendation

THAT the Committee note the Audit and Risk Committee assessment of Performance and
provide feedback on suggested improvements

Matters Discussed

The Chair observed the universally positive results from the anonymous survey completed
by 11 out of 12 participants, including members and contributors. The Committee discussed
the lowest rating themes relating to the agenda, papers and minutes, a comment by a
survey respondent that the Committee is not open to change and innovation, distribution of
workload between members and the inclusion of roles into the Charter. The Committee
noted that there has been significant change in its membership over the past year resulting
in the incorporation of new and important skill sets. Members agreed that the survey
comment about the Committee’s reluctance to embrace change and innovation was not
shared and in fact highlighted its desire to be open to new ideas. The Committee
determined that the introduction of roles into the Charter could negatively impact the
Committee’s flexibility to respond to challenges and concluded that no further changes to
the Charter needs to be submitted to Council for consideration.

The Committee requested that briefing papers for agenda items be sufficiently
comprehensive to be able to stand alone by providing a full and balanced presentation of
the subject matter. This should reduce the need for attachments. The Committee will
remain alert to further opportunities for improvements.

The Chair noted that consideration should be given to engaging an independent consultant
to undertake the Committee’s performance assessment next year. He indicated that the
Committee’s performance has not been externally assessed for many years and may benefit
from an independent assessment process.
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Key Action/ Responsible
ey Action/s
v Officer
. . . Nicole North-
In next year's survey discern member results from contributor results. Vanner
Consider engaging an independent consultant to complete the Nicole North-
Vanner

performance assessment next year.
Provide updates to report writers on the suggested improvements to make Samantha Boyle

papers more comprehensive to reduce the need for detailed attachments.

Committee Resolution

THAT the Committee note the Audit and Risk Committee assessment of Performance and

provide feedback on suggested improvements

NOTED
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7.2 Review Internal Assurance Charters

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance and
GovernanceAdvisor

External in Attendance Lynda Cooper, Crowe

This report provides the Audit and Risk Committee with the Internal Audit Charter

amendments for review.

Recommendation

THAT the Committee endorse the Internal Audit Charter amendments.

Matters Discussed

Management reported that the Internal Audit Charter was recently reviewed with minor
amendments and now forms part of the Internal Audit & Assurance Framework, to further
align the internal audit and internal assurance programs.

The Committee noted the timeliness of the review, which will be an important input to the
internal audit service provider tender process to be undertaken in the first half of 2023.

Committee Resolution

THAT the Committee endorse the Internal Audit Charter amendments.

ENDORSED
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8 Internal Audit
8.1 Internal Audit Status Report

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk
Nicole North-Vanner, Internal Assurance and Governance
Advisor

External in Attendance Lynda Cooper, Crowe

This report provides the Audit and Risk Committee with an update on the progress of the
internal audit program since the last meeting.

Recommendation

THAT the Committee note the Internal Audit Status Report.

Matters Discussed

Crowe reported that the assurance mapping exercise and the draft Strategic Internal Audit
Plan are complete, the Various Financial Controls Internal Audit review has commenced and
the Food Act and Public Safety Health Act Compliance and Fraud and Corruption reviews are
close to finalisation.

The Committee noted the Internal Audit Status Report.

Committee Resolution

THAT the Committee note the Internal Audit Status Report.

NOTED
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8.2 Internal Audit Report - Assurance Map

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk
Nicole North-Vanner, Internal Assurance and Governance
Advisor

External in Attendance Lynda Cooper, Crowe - Senior Manager

This report provides the Audit and Risk Committee with the outcomes of the Assurance
Mapping process, which will be a key input into the internal audit and assurance programs.

Recommendation

THAT the Committee note the outcomes of the Assurance Map performed by Crowe.

Matters Discussed

Management reported that the mapping exercise conducted by Crowe is complete, which
informed our internal audit program’s annual plan and Council’s inhouse assurance plan.

The Committee discussed how management can maintain the assurance map to enable it to
be used to plan for subsequent annual audits and assurance plans.

Council Resolution

THAT the Committee note the outcomes of the Assurance Map performed by Crowe.

NOTED
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8.3 Update of Draft Internal Audit Plan 2022/23 and Assurance Plan 2022/23

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk
Nicole North-Vanner, Internal Assurance and Governance
Advisor

External in Attendance Lynda Cooper, Crowe

Purpose

The Strategic Internal Audit Plan (SIAP) and the Annual Assurance Plan (AAP) are developed
in consultation with the Executive Leadership Team and form the basis of the assurance
activities across Council. The purpose of this report is for the Audit and Risk Committee to
consider and endorse the SIAP and note the AAP

Recommendation

THAT the Audit and Risk Committee:
1. Approve the Strategic Internal Audit Plan 2022/23 and
2. Note the Annual Assurance activities scheduled for 2022/23

Matters Discussed

Management reported that Crowe presented the internal audit plan to ELT, which was
compiled after consideration of the outcomes of the assurance map. ELT discussed timing,
priorities and resources, which prompted the removal of some audits to ensure capacity to
respond to issues that may arise throughout the year. Since the provision of the Internal
Audit Plan to the ARC, a review into the Service Agreement with ‘Whittlesea Community
Connections’ has been added to the Internal Audit Plan and a further internal audit is likely
to be added to the plan by Management.

Management also reported that the development of the Internal Audit & Assurance
Framework has aligned the internal audit program and the internal assurance program,
which should ensure a closer partnership between management and the engaged internal
auditor.

The Committee noted the internal audit and assurance plans.

Committee Resolution

THAT the Audit and Risk Committee:
1. Approve the Strategic Internal Audit Plan 2022/23 and
2. Note the Annual Assurance activities scheduled for 2022/23
CARRIED
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8.4 Follow up of Internal Audit and Assurance Actions

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Nicole North-Vanner, Internal Assurance and Governance
Advisor

Samantha Boyle, Unit Manager Governance & Risk

This quarterly report enables the Audit and Risk Committee to monitor the progress of
actions to mitigate high and medium rated findings arising from the internal audit and
assurance programs.

Recommendation

THAT the Committee note the progress of the outstanding actions arising from the
internal audit and assurance programs.

Matters Discussed

Management reported that 11 actions were added, 11 were closed, concluding the
reporting period with 41 outstanding actions, two (2) of which are overdue. The report also
identifies 13 actions that are extended by one (1) and two (2) years beyond their original
implementation date. All actions are progressing after priority re-assessments and
resourcing.

The Committee discussed the report and has requested some amendments to the
presentation of future reports.

Key Action/s Responsible
Officer

For future reports, distinguish the internal audit and internal assurance Nicole North-

results. Vanner

For future reports, include reference to any interim mitigating controls in Nicole North-

place for action items that have extended implementation dates. Vanner

Committee Resolution

THAT the Committee note the progress of the outstanding actions arising from the
internal audit and assurance programs.

NOTED
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9 External Audit

No reports were presented.

10 Financial & Performance Reporting

10.1 Review the Management Corporate Performance Report

Responsible Officer Director Customer & Corporate Services
Author Aaron Gerrard, Acting Chief Financial Officer
In Attendance Aaron Gerrard, Acting Chief Financial Officer

The Corporate Performance Report for the quarter ended 30 September 202 is presented to Audit
and Risk Committee for information.

Recommendation

THAT the Committee note the Corporate Performance Report for the period ended 30
September 2022.

Matters Discussed

Management reported that the Community Plan Action Plan is largely on track and three (3)
of 15 action items have been completed. Regular Council meetings, the refreshment of key
governance documents and the completion of personal interest returns have strengthened

Council’s governance.

Council adopted the 2022-23 Capital Works Program on 27 June 2022 with a budget of $51.67
million. The Capital Works Annual Budget also includes 2021-22 carry forwards of $23.87 million,
providing a total budget amount of $75.54 million.

The forecast estimates an expenditure of $77.34 million against the Annual Budget of $75.54
million, which is $1.81 million greater than the Annual Budget.

The Committee discussed the report and commented on its comprehensiveness. The
Community Plan is tracking well, however, there are challenges with CAPEX delivery.

Committee Resolution

THAT the Committee note the Corporate Performance Report for the period ended 30
September 2022.

NOTED
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11 Systems of Internal Control

11.1 Review Controls over management of Major Contracts

Responsible Officer Director Customer & Corporate Services
Author George Alabakov, Unit Manager Procurement
In Attendance Aaron Gerard, Acting Chief Financial Officer

George Alabakov, Unit Manager Procurement

Purpose

This report provides an update on changes following recommendations from the previous
report tabled at the Audit and Risk Committee on 12 November 2020 and additional
enhancements for the control and management of Significant Contracts.

Recommendation

THAT the Committee note the report and provide feedback on the current process and
controls in place for managing Council's major contracts.

Matters Discussed

Management reported changes to the Procurement Policy to improve monitoring of
significant contracts performance. The changes are to identify issues with high-risk contracts
before (or as they) arise to protect Council’s interests and maintain acceptable levels of
community satisfaction. Changes to procurement systems will enable Council to better
analyse and control contract performance.

The Committee discussed the listing of major contracts provided in the briefing paper and
highlighted the importance of this as a management tool. The Committee also highlighted
the importance of documenting the periodic contract review process to provide evidence of
the operation of the control.

The Committee noted the report, discussed the application of the probity assessment
elements, and noted the dashboard's forecasting improvements.

Responsible
Officer

Provide a demonstration to the Committee on the integration of MS Dynamics  George

Key Action/s

with others and Power B, which will boost procurement reporting maturity. Alabakov
George
Alabakov

Committee Resolution

THAT the Committee note the report and provide feedback on the current process and

Ensure that independent checks are performed monthly on significant contracts

controls in place for managing Council's major contracts.

NOTED
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11.2 Update on Development Contributions

Responsible Officer Director Planning & Development
Author Matthew Barresi, Coordinator Development Contributions
In Attendance George Saisanas, Manager Strategic Futures

Liam Wilkinson, Unit Manager Strategic Planning
Matthew Barresi, Coordinator Development Contributions

Purpose

The purpose of this report is to provide an annual update to the Audit and Risk Committee
on the management of Developer Contributions at the City of Whittlesea. The last update
was provided in November 2021.

Recommendation

THAT the Committee:

1. Note the Update on Development Contributions report

2. Note that the next annual update on Development Contributions Plan Management is
to be provided to the Audit and Risk Committee in late 2023.

Matters Discussed

Management presented an update on the development contributions report. The team
managing Developer Contribution schemes now includes financial analysis capability to
enable the development and application of new technology (Development Sequencing
Tool), introduction of a dispute resolution process and review of Council’s financial
reserves. In particular, the Development Sequencing Tool will enable confident appraisal of
capital works by showing all the developments across the municipality. The forecasting
reports derived from the tool will illustrate population growth and infrastructure needs
enabling Council to better plan for infrastructure and service needs.

The Committee discussed the tool and commented on its commercial potential to help
other municipalities manage development contributions. The Committee suggested this
may change financial and governance risks and provide opportunities to be integrated into
Council's 2040 Strategy.

Key Action/ Responsible

ey Action/s

y Officer

Provide an update on the application of the Development Sequencing Tool George Saisanas

in late 2023
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Committee Resolution

THAT the Committee:

1. Note the Update on Development Contributions report

2. Note that the next annual update on Development Contributions Plan Management is
to be provided to the Audit and Risk Committee in late 2023.

NOTED
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11.3 Update on Management of infringement debts software and

improvements

Responsible Officer Director Customer & Corporate Services
Author Aaron Gerrard, Acting Chief Financial Officer
In Attendance Aaron Gerrard, Acting Chief Financial Officer

Andrew Mason, Manager Emergency Management &
Regulatory Programs
Ryan Allott, Unit Manager Appeals and Prosecutions

Purpose

The purpose of this report is to provide an update to Audit and Risk Committee on
management of infringement debts software and improvements that have been made to
current processes.

Recommendation

THAT the Committee note the management of infringement debts software and
improvements that have been made.

Matters Discussed

Management reported on the progress of de-commissioning the old software used to
manage infringement debts and the implementation of new software, which is showing
immediate positive results for collections performance. Council is working with external
auditors to ensure that financial year-end reporting requirements are met. These
requirements may result in changes to the software, supporting processes, and third-party
agreements. Council anticipates an increase in hardship applications relating to
infringement payments, which it will support through payment plans and by using an
independent assessor.

The Committee noted the debt management system's progress and commended Council
Officers for the improvements made so far.

Responsible
Officer
Provide the Committee with an update on the implementation of the new Andrew Mason

Key Action/s

software in September 2023.
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Committee Resolution

THAT the Committee:
1. note the management of infringement debts software and improvements that
have been made;
2. commend staff on the system and control improvements in infringements debts
management; and
3. note the potential for improvements in infringements debts management in

coming years.
NOTED
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12 Integrity Matters

12.1 Integrity Agency Report

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk

Nicole North-Vanner, Internal Assurance & Governance
Advisor

This report provides the Audit and Risk Committee with an overview of external integrity
agency reports published in the last quarter and provides an update on the consideration of
last quarter’s reports.

Recommendation

THAT the Audit & Risk Committee note the Integrity Agency Examinations report.
Matters Discussed

Management provided an update on the identification and progress of external integrity
agency reports, which provided an opportunity for Council to adopt best practice.

The Committee noted the report and the inclusion of the Crowe curious eyes report.
Responsible

Officer

Continue to combine the internal integrity report and external curious eyes  Nicole North-

Key Action/s

report provided by Crowe. Vanner
Grants Policy to be provided for feedback at the February 2023 ARC meeting Sarah Renner

Committee Resolution

THAT the Committee note the Integrity Agency Examinations Report.

NOTED
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13 Compliance

13.1 Quarterly Compliance Update - Monitoring Alignment with the
Governance Principles

Responsible Officer Executive Manager Governance & Strategy

Author Nicole North-Vanner, Internal Assurance and Governance
Advisor

In Attendance Samantha Boyle, Unit Manager Governance & Risk
Nicole North-Vanner, Internal Assurance & Governance
Advisor

This quarterly report provides the Audit and Risk Committee with an update on our
compliance with the Local Governance Act 2020’s Overarching Governance Principles
(Governance Principles).

Recommendation

THAT the Committee note the amendments to policies and development of strategies,
which support compliance with the overarching governance principles.

Matters Discussed

Management reported that Council’s CCTV and Drone Policy, the Leasing and Licensing
Policy, and the Sustainable Environment Suite of strategies and plans, which were reviewed
during the period, comply with the overarching governance principles and that Council is
investigating ways to improve the application and reporting of overarching governance
principles compliance.

The Committee noted the Quarterly Compliance Update report.

Committee Resolution

THAT the Committee note the amendments to policies and development of strategies,
which support compliance with the overarching governance principles.

NOTED
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13.2 Key Personnel Expenses

Responsible Officer Executive Manager Governance & Strategy
Author Aaron Gerrard, Acting Chief Financial Officer
In Attendance No Attendees

The report provides the Audit and Risk Committee with an overview of expenses incurred by
Administrators, CEO and the CEOQ’s Executive Assistant in the first quarter of the financial
year.

Recommendation

THAT the Committee note the report on Expenses of the Administrators, CEO and The
CEO's Executive Assistant.

Matters Discussed

Management reported Administrator expenses comprising travel, car mileage, dependent
care, technology, conferencing costs, and miscellaneous expenses for the period and the
CEO & CEOQ's EA Credit Card Transactions, including travel related costs, and memberships
and subscriptions.

The Committee noted the Key Personnel Expenses report.

Committee Resolution

THAT the Committee note the report on Expenses of the Administrators, CEO and The
CEO's Executive Assistant.

NOTED
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14 Management Briefings
14.1 Update on Microsoft Dynamics Implementation Actions
Responsible Officer Director Customer & Corporate Services
Author Yuri Guzman, Chief Information Officer

Paul Clapton, Head of Applications and Solutions
In Attendance Yuri Guzman, Chief Information Officer

To provide an update to the Audit and Risk Committee regarding Council’s integration plan,
including the association with Dynamics, as per the Findex report tabled at the September
2022 ARC meeting.

Recommendation

THAT the Committee note the Update on Microsoft Dynamics Implementation Actions
report.

Matters Discussed

Management provided an update on Council's integration plan and digital transformation
journey and illustrated the expected architecture to add value to community by providing
greater access to service requests. A dedicated integration specialist has been engaged.

The Committee noted the Update on Microsoft Dynamics Implementation Actions.

Committee Resolution

THAT the Committee note the Update on Microsoft Dynamics Implementation Actions
report.

NOTED
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14.2 High Level Overview of the Digital Plan
Responsible Officer Director Customer & Corporate Services

Author Yuri Guzman, Chief Information Office

Purpose

To provide an update to the Audit and Risk Committee regarding the City of Whittlesea’s
adopted Digital Plan.

Recommendation

THAT the Committee note the High-Level Overview of the Digital Plan report.

Matters Discussed

Chris Eddy declared a perceived conflict of interest in the matter and left the meeting at
5.26pm before management gave a high-level overview of the Digital Plan.

Management reported that the Digital Plan is focused on customer experience and the
project will be divided into five (5) work streams. The project is behind schedule in some
aspects of the delivery because of capacity limitations. Council is in the process of obtaining
resources to address these delays. A Customer Experience Manager and Manager CXDX
Program are expected to commence shortly. It is anticipated the first package (CRM) will be
delivered in 18 months, which will enable Council to de-commission Authority.

The Committee discussed the project’s governance, the importance of having an external
representative on the steering committee, and suggested connecting with Geelong City
Council for learnings, which is currently implementing a similar large digital transformation

project.
. Responsible
Key Action/s .
Officer
Provide a regular update on the project as part of the CEO Update Craig Lloyd

Committee Resolution

THAT the Committee note the High-Level Overview of the Digital Plan report.

NOTED
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15 General Business Items

The Chair asked if there was any general business to report and no items were raised.

16 Date of Next Meeting
The Committee is scheduled to meet:

e Thursday 16 February at 2.30

e Thursday 25 May at 2.30

e Thursday 24 August at 2.30
Thursday 21 September at 2.30
Thursday 23 November at 2.30
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Minutes

AUDIT & RISK COMMITTEE
Thursday 16 February 2023 at 2:30 pm

Council Chamber at Civic Centre,
25 Ferres Boulevard, South Morang 3752
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Attendance

Present

Members in attendance

Geoff Harry, Chairperson (Independent)
Dr Marco Bini (Independent)

Jen Johanson (Independent)

Bruce Potgieter (Independent)

Lydia Wilson (Administrator)

Peita Duncan (Administrator)

Council Officers in attendance

Craig Lloyd, Chief Executive Officer

Sarah Renner, Director Customer & Corporate Services
Frank Joyce, Executive Manager Strategy & Insights
Samantha Boyle, Unit Manager Risk & Assurance
Nicole North-Vanner, Corporate Assurance Advisor

External Officers in attendance
Andrew Zavitsanos, Partner Crowe
Kathie Teasdale, Partner RSD Audit

Apologies
Lynda Cooper, Senior Auditor, Crowe

Values of the Audit & Risk Committee

The values of the Audit and Risk Committee are to be upheld by all attending, including
independent members, Councillors, officers and others.

These values are:
1. Full engagement with Councillors
A safe forum for officers to share information
A strategic focus
A value-adding focus in supporting Council
A collegiate approach
Respectful; and

N oy ks wN

Promotion of gender equity and diversity.
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Overarching Governance Principles

The Committee will observe and monitor Council’s application of the Overarching

Governance Principles and supporting principles (in particular, the Financial Management

Principles):

e The Overarching Governance Principles:

o

Council decisions are to be made and actions taken in accordance with the relevant
law

Priority is to be given to achieving the best outcomes for the municipal community,
including future generations

The economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted

The municipal community is to be engaged in strategic planning and strategic
decision making

Innovation and continuous improvement is to be pursued

Collaboration with other Councils and Government and statutory bodies is to be
sought

The ongoing financial viability of the Council is to be ensured

Regional, state and national plans and policies are to be taken into account in
strategic planning and decision making

The transparency of Council decisions, actions and information is to be ensured.

e The Financial Management Principles:

o

Revenue, expenses, assets, liabilities, investments and financial transactions must
be managed in accordance with a Council’s financial policies and strategic plans
Financial risks must be monitored and managed prudently having regard to
economic circumstances

Financial policies and strategic plans, including the Revenue and Rating Plan, must
seek to provide stability and predictability in the financial impact on the municipal
community

Accounts and records that explain the financial operations and financial position of
the Council must be kept.
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Statement to Acknowledge Traditional Owners

The Chairperson, Geoff Harry opened the meeting by reading the following statement to
Acknowledge Traditional Owners:

“On behalf of the City of Whittlesea | recognise the rich Aboriginal heritage of this country
and acknowledge the Wurundjeri Willum Clan and Taungurung People as the Traditional
Owners of lands within the City of Whittlesea. | would also like to personally acknowledge
Elders past, present and emerging.”

Disclosure of Conflict of Interest

The Chair asked those in attendance the following question: "Does any Officer have a
conflict of interest in any matter on the agenda today?”

No one declared a conflict of interest.
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Personal Interests Register

City of Whittlesea Audit & Risk Committee

Geoff Harry Agriculture Services Victoria ARC
Bayside City Council ARC
|Brimbank City Council ARC
Chishalm Institute of TAFE ARC
|City of Kingston ARC
|City of Knox ARC
|City of Melbourne ARC
City of Whittlesea ARC
'Department of Premier & Cabinet ARC
G &I Harry Superannuation Fund
Independent Broad-Based Anti-Corruption Commission ARC
JDH Investments Australia Pty Ltd
Moonee Valley City Council ARC
One Roslyn Street Brighton
Orygen Youth Mental Health ARC
PricewaterhouseCoopers (retired 31 December 2006)

Chair
Chair

Chair

Member

:Independe nt Member

Independent Member

Chair

Chair

Chair

Member

Member

Directar

Independent Member
Chairman & Manager
Member

Retired Partner

Jen Johanson Bayside City Council ARC
Brimbank City Council ARC
City of Hume ARC
City of Melbourne ARC
City of Stonnington ARC
City of Greater Dandenong ARC
|Eduction Services Australia, Finance Audit & Risk C'tee
iAM OMMNI
'Independent Broad-Based Anti-Corruption Commission ARC
|Life Without Barriers - Risk Management Committee

|South Gippsland City Council ARC
University of Melbourne ARC

Independent Member
Independent Member
Independent Member
Independent Member
Independent Member
Independent Member

Independent Member
Advisory Board Member

Independent Member

-Independe nt Member

Independent Member

Independent Member

Dr Marco Bini |Darebin City Council ARC
Governance Institute of Australia
Royal Australian College of GPs

Independent Member

'Victorian State Council Member

Manager Risk & Compliance

Bruce Potgieter |Kingston City Council ARC
Maroondah City Council ARC
Yarriambiack Shire Council ARC

Independent Member
Independent Member
Chair

Lydia Wilson Department of Envireonment, Land, Water and Planning

Reaper Enterprises Pty Ltd [Lydia Wilson Consulting)

Chair Integrated Water
Management Forum (Dandenong)

Trust Beneficiary

Volenti Family Trust

Reaper Family Superannuation Fund Beneficiary
Peita Duncan |Greyhounds Australasia Ltd Directar
_GFF_“,' hound Racing Victoria Director

Truste e/Beneficiary

The Chair asked those in attendance "Does anyone have a change to their interests, which

are declared in the Personal Interests Register?"

Jen Johanson declared that she is now the Chair of the South Gippsland Shire Council's Audit

and Risk Committee, which requires an update to the register.
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Bruce Potgieter requested the following additions to the register:

- Day Neilson (predecessor of Crowe) (retired 28 February 2007) — Retired Partner
- RSM Australia (resigned 30 September 2012) — Senior Manager

. Responsible
Key Action/s \
Officer
Update the Personal Interest Return register to reflect changes Nicole North-Vanner

notified by Independent members
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1 In-Camera Discussion

The meeting commenced at 2.30pm with Audit and Risk Committee members only. The CEO
joined the members at 2:45pm for an in-camera session before all other Council Officers
and External Officers listed in attendance joined the meeting at 3pm.

Introductory Comments

After the in-camera discussion concluded and others joined the meeting at 3pm, the Chair
made some introductory comments.

Committee Chairperson's Introductory Comments

The Chair commenced the open section of the meeting by welcoming all those in
attendance. The Chair noted that Council has commenced the tender process internal audit
services, which will close on 21 February 2023.

Questions on Notice process

Management clarified that Question on Notice responses addressed at the meeting, will be
given by the relevant Executive Leadership Team member. Management also discussed the
possibility of recording meetings in the future, and the Committee gave approval, provided
it is alerted at the commencement of every meeting.

General Discussion about recommendations
The Committee requested that for future reports, management articulate the Committee
action in recommendations in addition to or instead of 'for noting' where relevant.

Out of Session matters

The Chair advised that he met with the Executive Manager Strategy and Insights, about
various Audit and Risk Committee matters, and the Director Customer and Corporate
Services about the Digital Transformation program, out of session.
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2 Previous Meeting
2.1 Confirmation of Minutes of Previous Meeting
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

To provide the Audit and Risk Committee with the previous meeting minutes for review and
confirmation.

Matters Discussed

Amendments to the minutes were identified as outlined below:
- Amend resolution of 8.3 to state ‘approved and noted as per recommendation’
instead of ‘noted.
- Atitem13.2 remove reference to ‘moved, seconded, and carried’ and replace with
‘noted’.

Management also discussed the approval process for the minutes, and it was agreed that
minutes would be circulated to the Chair for review and feedback and then circulated to all
committee members for their approval.

Key Action/ Responsible
ey Action/s
Y Officer

i . . Nicole North-
Correct the minutes at item 8.3 and 13.2 as outlined above.

Vanner

Management to commit to providing the meeting minutes to Committee Nicole North-
members within 2 weeks of the meeting (where possible). Vanner

Committee Resolution

That the Audit and Risk Committee approve the minutes from the 1 December meeting,
subject to the amendments to item 8.3 and 13.2, confirming the minutes are a true and
correct record of the meeting.

ENDORSED
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2.2 Matters Arising from Previous Meetings
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

To provide the Audit and Risk Committee with progress on matters raised at previous
meetings.

Matters Discussed

Management provided a status update on the matters arising from previous Committee
meetings. The Committee reviewed the matters arising and requested management to:

) Ensure that a reason for those items that have been extended is included for all
items;

e Include a unique identifier in the listing of Matters Arising for future reports; and

e Update the date in the Action Taken on the Protected Disclosure Systems action
from 1/12/2023 to 1/12/2022.

Key Action/s Responsible
i
Y Officer
In future agenda matters arising reports provide a reason for the Samantha Boyle

extension of action items.

Remove “2023” at 5.2 and replace with “2022” and insert a sequential Nicole North-Vanner
numbering system in future matters arising reports.

Committee Resolution

That the Audit and Risk Committee note the report on Matters Arising from Previous
meetings.

NOTED
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3 Audit & Risk Committee Work Plan
3.1 Adopt Annual Work Plan

Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

To seek the Audit and Risk Committee’s approval of the Annual Work Plan (AWP).
Management acknowledged that the draft AWP presented to the 1 December 2022
meeting, was a useful management tool, however, was unsuitable for the Committee’s
needs, which led to out-of-session discussions with the Chair and significant changes. The
refreshed draft includes logical alignment between related items, relevant topics and
linkage to the Charter, as well as the introduction of 'hot risks' and Directorate risk
presentations.

The Committee agreed that the draft has a better structure and alignment with the Charter.
The introduction of 'hot risks' is an attempt to be agile in our exposure and understanding of
Council's and local government's emerging and significant risks, and agreed that the AWP
should be amended to:
e Contain an additional climate change 'hot risk'.
e Distribution of 'hot risk' items scheduled across the AWP meeting calendar, in
consultation with management priorities.
e Review the relevance of the ‘hot risks’ annually to ensure that emerging and
significant risks are captured
e Change the name of the Data Security hot risk to Data Governance
e Contain an item relating to legislative change, which seeks an update on
legislation amendments and the impact on Council operations.
e Schedule a review of the internal auditors’ performance in May and November
each year instead of annually, commencing November 2023.
e Management to consider the timing of the 2024 meetings in consideration of
Council Elections.
Key Action/s Responsible Officer

Make recommended changes to the AWP. Nicole North-Vanner

Committee Resolution

THAT the Committee approve the Annual Work Plan subject to the agreed changes.

ENDORSED
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3.2 Review Progress of Annual Work Plan

Responsible Officer Executive Manager Strategy & Insights
Author Nicole North-Vanner, Corporate Assurance Advisor

To enable the Audit and Risk Committee (Committee) to monitor its Annual Work Plan
(AWP) progress.

Matters Discussed

The Committee noted the progress of the Annual Work Plan.

Committee Resolution

THAT the Audit and Risk Committee note the Committee's Annual Work Plan progress.

NOTED
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4 CEO's Update

4.1 CEO Update

Responsible Officer: Chief Executive Officer

Author: Craig Lloyd, Chief Executive Officer

Matters Discussed

The CEO presented the report in the in-camera discussion, which included a discussion on
results of the CEO Questionnaire.

Committee Resolution

THAT the Committee notes the CEO report and the results of the responses to the CEO
questionnaire by members of the Executive Leadership team which indicate there are no
significant matters requiring the Committee’s attention.

NOTED
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5 Risk Management
5.1 Risk Management Report - Quarter ending 31 December 2022
Responsible Officer Executive Manager Strategy & Insights

Author in attendance Brett Davidson, Coordinator Risk Management

The purpose of this report is to update the Audit and Risk Committee on the status of risk
management activities being undertaken and provide updates reflective of the reporting
period.
Management reported:
e  They are comfortable that all strategic risk treatment plans are on track for
completion
e  Action under SR4 Service Delivery Risk (attachment 5.1.2) was not complete and
was transferred to the new ePMO and Change Department who now anticipate
completion by May 2023
e There were no high and extreme service risks for Planning and Development,
Governance & Strategy and Public Affairs (only medium or low risks identified)
e  Public liability claims settled were not linked to the outstanding internal audit
actions relating to tree management
e  The business continuity maturity plan is on track, with two actions completed
including a review of the crisis management framework and a business impact
assessment that redefined Council's Critical Services, and no overdue actions.

Committee Resolution

THAT the Committee note the details of the Risk Management Report

NOTED
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5.2 Presentations on Directorate Risk Profiles
Responsible Officer: Director Customer & Corporate Services

Author: Sarah Renner, Director Customer & Corporate Services

Matters Discussed

Sarah Renner, Director Customer & Corporate Services presented the Customer &
Corporate Services Directorate's Risk Profile to the Committee. The report gave an overview
of the Departments within the directorate, risk profile including the high and extreme risks
being managed by the Directorate, and the processes undertaken by the Directorate to
manage these risks.

The Directorate is focused on digital transformation and ensuring it acquires fit-for-purpose
secure solutions that provide value to the community.

The report also included discussion on the Directorate’s commitment to understanding and
managing its risks associated with land acquisition and disposal practices. The Committee
noted funds in reserve for strategic land acquisition and the development of a framework to
guide strategic land acquisitions and disposals, including the allocation of funds within the
land banking reserves.

The Committee thanked Sarah Renner and the Risk team for the preparation of the report
and noted that the Directorate’s presentation is an important initiative for the Committee's
understanding of Council's risk profile.

. Responsible
Key Action/s .
Officer
Include six monthly updates on the CX/DX program in the Committee’s Nicole North-Vanner

Annual Work Plan

Committee Resolution

THAT the Committee note the Customer & Corporate Services presentation and thanks
Sarah Renner, the Customer and Corporate Services management team and the Risk team
for the presentation

NOTED and THANKED
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6 Financial and Performance Reporting

6.1 Corporate Performance Report

Responsible Officer Sarah Renner, Director Customer & Corporate Services
Authorin attendance Aaron Gerrard, Acting Chief Financial Officer

The Corporate Performance Report for the quarter ended 31 December 2022 is presented to the
Audit and Risk Committee for information.

Matters Discussed

Management summarised the Corporate Performance Report and there was discussion
about the governance processes in place for the capital infrastructure projects, including the
establishment of Enterprise and Capital Expenditure Boards. It was also noted that, due to
the size and complexities of the Regional Aquatic and Sports Centre development project,
the project management has been outsourced to ensure strict quality control and timelines
are kept.

The Committee provided feedback on the report as follows:

- Report is a continually improving, and the template will be valuable for use in the
future

- Good Governance statement to be rephrased to clarify that the items listed were
discussed at the December 2022 meeting and were not the objectives of the
Committee

- Statement declaring compliance with the Accounting Standards to be rephrased for
the next Corporate Performance Report, as Council does not fully align to the
Accounting Standards.

Key Action/ Responsible
ey Action/s

Y Officer
Update the Corporate Performance Report to reflect feedback Aaron Gerrard

provided.

Committee Resolution

THAT the Committee note the Corporate Performance Report
NOTED
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6.2 Review Significant Changes to the LGPRF

Responsible Officer Executive Manager Strategy & Insights
Author Robert Kisgen, Unit Manager Corporate Planning and
Improvement

The purpose of this report is to inform the Audit and Risk Committee about:
e Significant changes to the Local Government Performance Reporting Framework
(“LGPRF”) from July 2023
e Key performance areas of Council, to enable timely interventions where these are
required to improve Council performance.
Management provided the Committee with an overview of the changes to the Local
Government Performance Reporting Framework.

Management also advised that commentary and projections had been distributed to the
Committee prior to review by the Executive Leadership Team and that further changes were
proposed by the Executive Leadership Team.

The Committee suggested that further review of the commentary is required, especially for
those not meeting the targets or average Council performance, to confirm the reasons for
the variance or to confirm if the benchmark is not relevant to Council’s circumstances.

Responsible
Officer

Update the 2" Quarter LGPRF Quarterly Report commentary for measures  Robert Kisgen

Key Action/s

below interface average and circulate to the Committee out of session.

Committee Resolution

THAT the Committee
1. note the LGPRF framework changes and the 2nd Quarter LGPRF outcomes,
2. request management update the 2" Quarter LGPRF Quarterly Report considering
the feedback provided by the Committee and reissue to Members out of session.
NOTED and ENDORSED
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7 Systems of Internal Control

7.1 Quarterly Compliance Update - Monitoring Alignment with the
Governance Principles

Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner Corporate Assurance Advisor

This quarterly report provides the Audit and Risk Committee with an update on our
compliance with the Local Government Act 2020’s Overarching Governance Principles
(OGP).

Matters Discussed

Management reported that two policies were reviewed including the Child Safe Policy and
the Conflict of Interests Policy and Guidelines, and both are consistent with the
requirements of the Overarching Governance Principles.

The Committee noted the policies and the report.

Committee Resolution

THAT the Committee notes:
1. the report on the reviewed policies and procedures
2. the reviews have confirmed that the policies and procedures comply with the
Overarching Governance Principles.
NOTED
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7.2 Monitor Progress of Plan for Review of Key Policies & Procedures
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

The Audit and Risk Committee monitor Council’s internal control environment and review
Council’'s commitment to updating policies, procedures, and other key documents.
Management reported that a project has been established to develop an automated
process for the systematic review of key strategies, frameworks, policies and procedures.
The Committee recommended that management should consider the Overarching
Governance Principles in reviewing these key documents.

The Committee noted the report and recommended that future reports include the full
register of Policies and Procedures to enable the Committee to monitor progress. The
Committee also recommended that the CEO Protocols and the Conflict of Interest (Council)
Protocols be added to the register.

Responsible
Officer

Incorporate the CEO Protocol and the Council Protocol to the register of  Nicole North-

Key Action/s

key policies and procedures. Vanner
Include the full register as an attachment to future reports to the Audit Nicole North-
and Risk Committee Vanner

Committee Resolution

THAT the Committee note the progress of the review of key documents included in the
internal control environment.

NOTED
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7.3 Grants Policy

Responsible Officer Director Customer & Corporate Services
Author Asaad Qureshi, Manager EPMO & Change
In Attendance Asaad Qureshi, Manager EPMO & Change

Louisa Tesimale, Grants Coordinator

The ePMO team has analysed potential future models for the community grants in line with
recommendations made by the Spark Strategy. A proposed future model is being finalised in
collaboration with multiple stakeholders across the organisation. This report and
presentation provide an overview of the proposed future state model.

Matters Discussed

Management reported on the progress of the draft Community Grants Framework, which
will enable greater flexibility in our management of different types of grants and provide
assurance that our grants assessments and acquittal processes are best practice and
demonstrate good governance. The framework and supporting documents should be
implemented by March 2023 and endorsed by Council.

The Committee noted the framework's progress and requested an update of the financial
history of acquittals, future grants’ projections and the impact of these changes on grant
recipients. The Committee commends the framework's strategic direction.

Responsible
Officer

Provide an update on the roll-out and outcomes of the Community Grants Asaad Qureshi

Key Action/s

Framework

Committee Resolution

THAT the Committee note the update to the Community Grants Framework

NOTED
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8 Internal Assurance
8.1 Review Progress of Internal Assurance Plan Delivery
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

This report enables the Audit and Risk Committee to monitor the progress of the Internal
Assurance Program (Assurance Program).

Management reported that three internal audit projects are scheduled to be delivered by 30
June 2023 and expect the Social Club Governance and SharePoint Security projects to be
reported at the ARC May meeting.

The Committee clarified that the Assurance Program is determined by the Executive
Leadership Team after consideration of the Internal Assurance Map, operational priorities
and resourcing.

Committee Resolution

THAT the Audit and Risk Committee note the internal assurance progress report
NOTED
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9 Internal Audit

9.1 Review progress of internal audit plan delivery

Responsible Officer Executive Manager Strategy & Insights
Author Nicole North-Vanner, Corporate Assurance Advisor
External in Attendance Andrew Zavitsanos, Crowe

This report provides the Audit and Risk Committee with an update on the progress of the
internal audit program since the last meeting.

Matters Discussed

Crowe reported that the Food & Public Health & Wellbeing Act Review is finalised, the Fraud
& Corruption Control review is in its final stages of completion, and the Whittlesea
Community Connections review has commenced scoping and will be circulated with the
Committee out of session.

The Committee noted that the Road Management Plan Internal Audit was deferred by the
Executive Leadership Team due to the prioritisation of the implementation of the reporting
system. The Committee noted that approval of the Plan is the responsibility of the
Committee under the Audit & Risk Committee Charter (5.5(b)) and can be endorsed by the
ELT prior to Committee approval.

Responsible
Officer

Insert additional columns into the status report to indicate fieldwork completion Crowe

Key Action/s

and draft report provision to management.

Committee Resolution

THAT the Committee note the internal audit status report and request any proposed
revisions of the Plan to be circulated to the Committee for approval either at meetings or
by out-of-session distribution.

NOTED
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9.2 Food Act Compliance Internal Audit Report

Responsible Officer Director Planning & Development
Author in attendance Debbie Blandford, Manager Compliance & Environmental
Health

Purpose

The purpose of this report is for the Audit and Risk Committee to review key findings and
recommendations from a recent Food and Public Health and Wellbeing Act Compliance
internal audit, and proposed actions from management.

Matters Discussed

Crowe reported that the Food & Public Health & Wellbeing Act Compliance is finalised. The
review identified two medium rated risks relating to the strengthening of conflict-of-interest
management, and non-compliance follow-up procedures.

Management reported that the Food Safety Management Policy is currently being updated
and will incorporate (where appropriate) the audit recommendations and has otherwise
scheduled the completion of audit actions throughout 2023.

Committee Resolution

THAT the Committee note the Food & Public Health and Wellbeing Act Compliance
internal audit report, key findings, and recommendations.

NOTED
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9.3 Follow up of Internal Audit and Assurance Actions
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

This quarterly report enables the Audit and Risk Committee (Committee) to monitor the
progress of actions to mitigate high and medium rated findings arising from the internal
audit and assurance programs.

Management reported that during the quarter no new actions were added, 13 actions were
closed, and 12 actions due dates were extended, leaving a total of 28 open actions.

The Committee noted the progress and that the Executive Leadership Team had approved
extensions of completion dates for 12 actions. The Committee requested that further
extensions of internal audit actions be approved the Committee.

Key Action/s Responsible
Officer

Ensure new protocol is followed by seeking Executive Leadership Team's Nicole North-

endorsement of extensions and subsequent Committee approval. Vanner

Committee Resolution

THAT the Committee:
1. note the progress of the actions arising from the internal audit and assurance
programs and
2. Endorse the extensions of time for completion.
NOTED and ENDORSED

2167|1491



AGENDA -Scheduled Counci-Meeting/21March 2023 Att 5.1.3.3

10 External Audit
10.1 External Audit Strategy

Responsible Officer Director Customer & Corporate Services

Author Deborah Alessi, Unit Manager Financial Compliance
In Attendance Aaron Gerrard, Acting Chief Financial Officer
External in Attendance Kathie Teasdale, Partner, RSD

The draft Audit Strategy for the financial year ended 30 June 2023 is presented for noting.
VAGO representative, Kathie Teasdale, Partner, RSD reported on the External Audit
Strategy, provided an update on the priorities of VAGO and RSD for the external audit and
highlighted key areas of focus for Local Government and the City of Whittlesea.

The Partner, RSD also noted that the Auditor General has not yet advised a commencement
date and they will work closely with the Auditor General on timing of submissions to assist
in finalisation.

Key Action/s Responsible
Officer

Kathie Teasdale to provide management with a Dashboard indicating early Aaron

warning signs, which should be reported to the Committee. Gerrard

Provide a report of key third party service providers that we use outlining the  Yuri Guzman
different assurance levels provided to Council.

Committee Resolution

THAT the Committee note the draft Audit Strategy for the year ended 30 June 2023.

NOTED
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11 Compliance
11.1 Review Gifts, Benefits and Hospitality Register
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

The Gift, Benefits & Hospitality Register (Register) is provided to the Committee to monitor
Council’s conflict of interest risk though the offering and acceptance of gifts.

Management advised that 31 offers of gifts were declared during the period July to
December 2022, and 21 of those were accepted. The number of offers registers has
increased from last period from 12 to 31, which is consistent with the festive Christmas
season and the return to “COVID normal”. Council will embark on a corporate governance
awareness campaign including gifts (and other corporate governance themes) aimed at
reducing the offer and acceptance of gifts.

Committee Resolution

THAT the Committee note the report on gifts, benefits and hospitality received during the
period July to December 2022 and the program being developed and implemented to
improve awareness of governance processes.

NOTED
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11.2 Key Personnel Expenses
Responsible Officer Executive Manager Strategy & Insights
Author Nicole North-Vanner, Corporate Assurance Advisor

The report provides the Audit and Risk Committee (Committee) with an overview of
expenses incurred by Administrators, the Chief Executive Officer (CEO) and the CEQ’s
Executive Assistant in the second quarter of the financial year.

Matters Discussed

Management reported the Administrators, CEQ’s, and the CEQ's Executive Assistant's
corporate card expenses to the Committee.

The Committee noted the report and the initiative to include reimbursements transactions
to the CEO and the CEO Executive Assistant in future reports.
Key Action/s Responsible Officer

Include reimbursement transactions in the CEO and the CEO Executive Madeleine Knowles

Assistant's expenses report.

Committee Resolution

THAT the Committee note the report on Expenses of the Administrators, CEO, and the
CEO's Executive Assistant.

NOTED
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12 Governance

12.1 Review Management Responses to Integrity Body Reports
Responsible Officer Executive Manager Strategy & Insights

Author Nicole North-Vanner, Corporate Assurance Advisor

This report provides the Audit and Risk Committee (Committee) with an overview of
external integrity agency reports published in the last quarter and an update on the
implement of actions arising from recommendations from previous reports.

Management reported that the internal scan of agency integrity reports, and Crowe's scan
of integrity agencies, forums, and media platforms, identified seven reports to consider for
relevancy and best practice. There are 11 open actions from previous reports that are
progressing and are not yet due. Management also reported the JLT Top Cyber Security
Controls Review 2022, which assessed Council's exposure to cyber security risk based on the
‘Essential 8 model’ and made eight recommendations for improvement.

The Committee noted the report and commended the initiative to integrate integrity
reports and monitor the implementation of actions arising from those reports.

Committee Resolution

THAT the Committee note:
1. reports identified in the Integrity Agency Examinations report; and
2. progress of the implementation of actions arising from previous reports.

NOTED
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12.2 Report to Council on Committee Activities
Responsible Officer: Executive Manager Strategy & Insights
Author: Nicole North-Vanner, Corporate Assurance Advisor

To seek the Audit and Risk Committee’s approval of the six-monthly Report to Council on
Committee Activities (Committee Activity Report).

Management reported on the Audit and Risk Committee's Activity Report (Biannual Report),
which contains the Annual Work Plan's progress and the Committee's compliance with
Charter responsibilities, and outcomes of the meetings during the period October 2022 and
March 2023. Management also noted that updates to the report would be required with
the outcomes of this meeting.

The Committee noted the draft Biannual Report and commended format improvements
from last year's report. The Committee requested management to update the report with
outcomes of the meeting and distribute the draft report to members for review and
feedback before final approval and presentation to the Council Meeting in March.

The Chair advised that he will be attending the Council Meeting in March to present the
report. The independent members were also invited to also attend the Council Meeting.

Key Action/s Responsible
Officer
Update the draft Biannual Activity Report with outcomes of the meeting and Nicole North-
distribute to members for review and feedback. Vanner
Invite all independent members to Council’s March Council Meeting to join Frank Joyce

Council for dinner prior to the Meeting.

Committee Resolution

THAT the Committee endorses the biannual activity report subject to Committee member
satisfaction of revisions to the report following this meeting.

ENDORSED
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13 Other Matters

Elected Council Risk

Management reported to the Committee on the program in development to prepare for the
Council Election in 2024 and the return of elected Council.

Responsible
Officer

The CEO to present Governance Council Strategic Risk and mitigating actions to Craig Lloyd
ARC at its next meeting.

Key Action/s

Meeting closed at 5:43pm on 16 February 2023.
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5.1.4 Motions for MAV State Council Meeting and National Assembly 2023

Responsible Officer Interim Executive Manager Office of Council & CEO
Author Sarah Rowe, Interim Executive Manager Office of Council & CEO
Attachments No attachments

Purpose

That Council notes the following motions submitted to the MAV State Council Meeting on
19 May 2023 and support the proposed motions to the Australian Local Government
Association National General Assembly on 13 — 16 June 2023.

Brief Overview

The MAYV State Council meets twice a year and considers proposed motions from member
Councils. It is proposed that Council submit four motions to the State Council meeting
scheduled to be held on 19 May 2023. Motions were discussed at a Council Briefing held on
Thursday 9 March and submitted by the due date of Monday 20 March 2023.

The Australian Local Government Association National General Assembly (NGA) considers
motions from local government across Australia. It is proposed to submit three motions to
the NGA scheduled to be held on 13 — 16 June 2023. Submissions of motions are due 24
March 2023.

Recommendation

THAT Council:

1. Note the following motions were submitted for consideration at the MAV State
Council Meeting on 19 May 2023:

a. Reform the funding models for social and affordable housing and the planning
system to ensure it consistently facilitates new social and affordable housing
development;

b. Development of a state-wide illegal dumping campaign focusing on cultural
and linguistically communities;

c. Seeking a variation to landfill levy to support - Community clean days and
Water sensitive urban design clean outs.

2. Support the submission of the following motions for consideration at the
Australian Local Government Association National General Assembly on 13 - 16
June 2023:

a. Reform the funding models for social and affordable housing and the planning
system to ensure it consistently facilitates new social and affordable housing
development;

b. Aged care program support and funding; and
Electronic Vehicle (EV) Infrastructure.
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Key Information

The motions align with and promote Council’s operational priorities and ongoing advocacy
efforts to other levels of government.

MAYV motions

The motions, if adopted by the MAV, will further Council’s advocacy efforts with other levels
of government aimed at:

e Reform the funding models for social and affordable housing and the planning
system to ensure it consistently facilitates new social and affordable housing
development;

e Development of a state-wide illegal dumping campaign focusing on cultural and
linguistically communities;

e Seeking a variation to landfill levy to support - Community clean days and Water
sensitive urban design clean outs.

Council submitted the following four motions to the MAV State Council Meeting to be held
on 19 May 2023:

Reform the funding models for social and affordable housing and the planning system to
ensure it consistently facilitates new social and affordable housing development.

Motion:
That the MAYV State Council advocates to the Victorian State Government to:

e Implement mandatory contributions via the planning system that require the
provision of land and/or dwellings for social and affordable housing as part of new
residential development, and

e Provide permanent and ongoing funding to address the critical shortage of social and
affordable housing.

Council’s rationale for the motion:

Victoria has the lowest supply of social housing in Australia. It accounts for just 2.9 per cent
of all households in the State, significantly lower when compared to the national average of
4.2 per cent. The State has also seen a decline in the proportion of households in social
housing since 2014 when it accounted for 3.5 per cent of all households.

Victoria has a significant demand for social and affordable housing. There are a total of
64,168 applicants on the Victorian Housing Register. Of these applicants, 36,223 are priority
applicants in most need of housing. This includes people experiencing homelessness and
people experiencing family violence.
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Many local governments across the State are committed to facilitating new social and
affordable housing; however, planning legislation currently limits the policy levers available
to them. In most cases, they must negotiate a voluntary social and affordable housing
contribution agreement with developers on an individual basis.

A Council may only apply voluntary agreements on an ad-hoc basis (mainly during rezoning
processes), and these are both time and resource intensive for Council and Developers,
which severely limit their efficacy.

A system that includes mandatory contributions toward new social and affordable housing
would provide certainty and clarity for landowners, developers and planners. Mandatory
contributions could require provision of land and/or dwellings for social and affordable
housing.

A permanent funding commitment from the State Government would provide certainty for
all parties and ensure sustained growth in the sector to address critical supply shortages.

Development of a state-wide illegal dumping campaign focusing on cultural and
linguistically communities.

Motion:

That the MAV State Council advocates to the State Government to develop a state-wide
communications campaign materials relating to the issue of illegal dumping, including
development of specific material for culturally and linguistically diverse communities.

Council’s rationale for the motion:
In 2019/2020 Victorian Councils spent $89 million responding to the dumping of illegal
waste. (Waste crime costing VIC councils millions each year - Keep Victoria Beautiful | KVB).

Illegal dumping is widely occurring across the state, with many hotspots located within new
and growing communities, green wedges and the public reserve system.

The sheer scale of the problem means that multi-facetted behaviour change approaches are
needed to address the problem. While many large-scale dumps are clearly a result of
organised criminal activities which the Environment Protection Authority has established
programs to resolve, there is a range of smaller scale but widespread dumping that is
occurring due to:

e Misunderstanding of Council free or affordable waste services and community

sentiment that legal waste disposal is too expensive;

e Perception that small scale illegal dumping activity is acceptable;

e Community sentiment that nature strip dumping is ‘gifting’ material for re-use; and

e Inequitable access to municipal waste services (e.g., not owning a car or trailer).

225 | 491


https://www.kvb.org.au/waste-crime-costing-vic-councils-millions-each-year/

AGENDA - Scheduled Council Meeting 21 March 2023

The motion will support all communities to understand what waste services are available to
them, in culturally and linguistically appropriate language.

The proposal would be able to leverage off the successful development of consistent
communications material prepared by the State Government relating to the Four Bin
Service.

The development of the campaign material should take a Whole of Government approach,
focusing on the roles and responsibilities of Local Government, the Environment Protection
Authority (EPA), Recycling Victoria and Sustainability Victoria.

Seeking a variation to landfill levy — Community clean days

Motion:
Provide a mechanism for Councils to seek dispensation for payment of the landfill levy
where this dispensation advances the strategic aim of the landfill levy.

Council’s rationale for the motion:

Currently Councils are responsible for paying the landfill levy when communities utilise
services of Council, such as the Hard Waste Service or tip vouchers. This means that limits
and caps must be placed on the accessibility of these services for our community to meet
budget needs.

To address the issue of illegal dumping, our communities need more access to free and
affordable resource recovery and disposal locations.

Recently, after the significant flooding that occurred across the state, the State Government
allowed temporary relief from the payment of the levy.

Council requests that dispensation to the payment of the levy can be made relating to
targeted and specific days that address community barriers to participation in the service
“e.g., Half price landfill day, bonus hard waste days” without being burdened by additional
costs. In these situations, material that is possible to be diverted from landfill will be
facilitated, thus meeting the overall objectives of the levy.

Reimbursement for the payment of the landfill levy for any large scale illegal dumped
rubbish collected by Councils should be provided. This would assist in reducing the cost of
addressing the illegal dumping issue across municipalities. Councils are not the polluter in
this example and therefore should not be penalised for dealing with the issue. This should
occur where Council has been directed by the EPA to clean up the land due to a failure to
hold the polluter accountable.
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Seeking a variation to landfill levy — Water sensitive urban design clean outs

Proposed motion:

That the State Government creates a mechanism to allow for dispensation of the landfill
levy for the disposal of contaminated sediments from urban wetlands and Water Sensitive
Design Urban (WSUD) assets.

Council’s rationale for the motion:

Councils and Melbourne Water are responsible for maintenance of constructed wetlands
and water sensitive urban design assets, created during development to manage waterway
health.

Many of these assets, including sediment basins, wetlands, bioretention basins and gross
pollutant traps are a critical part of the defence system for our natural waterways and the
Bay. These assets require regular clean out due the volume of sediment and contaminated
material from the catchment. Despite the stated environmental goals of this infrastructure,
when they are cleaned out Council is charged the landfill levy. In some cases, this increases
the cost of clean out and resetting by hundreds of thousands of dollars.

This cost reduces Council’s overall ability to adequately maintain these assets.

Functioning waterbodies and wetlands are known to be able to capture and store carbon.
Given the environmental purpose of these assets and the broad environmental benefits for
them functioning at full capacity, reducing financial barriers to having well maintained and
functioning assets is important.

Given the toxic loads of materials coming out of our residential and industrial areas, most of
the sediments within these assets are highly contaminated and are not allowed to be used
for purposes other than disposal in an authorised landfill site.

By providing dispensation for the payment of the levy in these circumstance advances the
overall environmental and climate goals of the levy.

Proposed Australian Local Government Association motions

The proposed motions, if adopted by the Australian Local Government Association, will
further Council’s advocacy efforts with other levels of government aimed at:
other levels of government aimed at:

o Reform the funding models for social and affordable housing and the planning
system to ensure it consistently facilitates new social and affordable housing
development;

e Advocating for aged care program support and funding; and

e Electronic Vehicle (EV) Infrastructure.
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Therefore, it is proposed that Council submit the following motions to the Australian Local
Government Association 2023 National General Assembly being held on 13 - 16 June 2023:

Reform the funding models for social and affordable housing and the planning system to
ensure it consistently facilitates new social and affordable housing development.

Proposed motion:

This National General Assembly calls on the Australian Government to reform the funding
models for social and affordable housing and State planning systems to ensure they
consistently facilitate new social and affordable housing development.

National objective:
Affordable housing is a key pillar of a fair and equitable society. It can help reduce poverty
and enhance equality of opportunity, social inclusion and mobility.

Decreasing housing affordability, long-term shortfalls in the supply of social housing and
increasing demand for affordable housing are significant issues for all levels of government.

According to the Australian Council of Social Services, over one million lower income
households are paying housing costs which exceed the commonly used affordability
benchmark of 30 per cent of household income. The majority of those in housing stress are
private renters. Rising rent levels have also increased the pressure on public housing and
crisis accommodation services and contributed to the current rate of homelessness.

National policy settings are not favouring investment in social and affordable housing and
exacerbate housing affordability including tax incentives such as capital gains discounts and
negative gearing.

The Federal Government can take national leadership for setting a framework that can be
applied across all states and planning systems.

Summary of key arguments:

Australia has historically low levels of social housing. According to the 2021 census the
proportion of dwellings that are social housing has dropped from 4.9 per cent in 1981 to 3.8
per centin 2021.

Supply of social housing in Australia is low compared to similar countries. In England 17 per

cent of households live in social housing, 9 per cent in Ireland, 6 per cent in the European
Union (median), 4.2 per cent in Canada and 4 per cent in New Zealand.
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Australia’s low supply is not indicative of low demand. The Productivity Commission
reported as of June 2021 there are 216,846 applicants on social housing waitlists across the
country. Further, 58 per cent of people renting from a private landlord are spending more
than 30 per cent of their gross weekly income on housing costs. This is only likely to grow as
rents increase across the nation.

Increasing supply in Australia is difficult under the current system. Government investment
is low, securing private sector investment or contributions is difficult and the current tax
regime does not support investment in social housing.

The Federal Government needs to take leadership and reform the system. A permanent
funding commitment from Federal and State Governments would provide certainty and
ensure sustained growth in the sector to address critical supply shortages.

A system that includes mandatory contributions toward new social and affordable housing
would unlock private investment and provide certainty and clarity for landowners,
developers and planners. Mandatory contributions could require provision of land and/or
dwellings for social and affordable housing.

Advocating for aged care program support and funding.

Proposed motion:
This National General Assembly calls on the Australian Government to:

e Ensure providers have access to block/flexible funding to provide timely access to
service as part of the In-Home Aged Care Program; and

e Establish a framework and provide appropriate incentives for providers to take on a
lead role for care management (care partner).

National objective:

The new In-Home Aged care program seeks to address the issues outlined in the Royal
Commission into Aged Care Quality and Safety (the Royal Commission), to better support
older Australians. Wait times for care are too long, administration fees are too high,
program arrangements are confusing, services are not always well targeted, and older
Australians do not always get the help they need to support their independence. In
addressing these issues, we should ensure that we do not inadvertently create others.

Summary of key arguments:

The proposed In-Home Aged Care Program will see a shift from block funding to unit price
funding. Services will be delivered on an activity-based funding basis. The prices for these
activities will be set by the Government and will cover the full cost of delivering that service.
Payments to providers will be made once services have been delivered. The list of services is
not comprehensive e.g., it excludes case management and rostering.

229 | 491



AGENDA - Scheduled Council Meeting 21 March 2023

Under the proposed arrangement, service providers would have access to an additional pool
of funds on top of an individual’s budget to facilitate minor tops ups without needing a
reassessment (set at around 25 per cent of the total cost of their clients’ budgets each
guarter). It would be up to the provider how this pool is spent across their clients, based on
guidance about how to prioritise needs.

Planning for and retaining a sufficient level of qualified staff without the certainly of funding
will be challenging and is likely to drive providers out of the market and reduce the number
of providers and therefore consumer choice.

Consultation to date has referred to concepts such as care management functions, care
partner role and care/service coordination. It will be important to define these concepts
clearly and to outline the scope of practice of each. In addition, appropriate incentives
would need to be put in place for providers to take on a lead role for care management in
multi-provider support plan arrangements. Key considerations include:

e Appropriate remuneration for care management (grant type approach that can be
drawn down upon).

e Established protocols/framework to support a multi-provider environment that
amongst other things outlines sharing of proportionate risks in relation to clinical/
support services. This should also include a clear articulation of roles and
responsibilities of the lead provider in circumstances where the care and support of
the consumer is at risk of being compromised.

e Agreed information sharing arrangements between providers and how this will be
facilitated by government. We would suggest that government invest in existing
databases via MAC or Services Australia rather than develop additional ICT.

e Sufficient care management hours to cover case conferencing, reviews, follow-ups,
care escalation etc.

e Secondary consultation and support via the assessment services to providers where
acuity/complexity is high.

Electric Vehicle (EV) Infrastructure

Proposed motion:

This National General Assembly calls on the Australian Government to support the
transition to electric vehicles including personal e-mobility devices to help communities
transition to lower carbon lifestyles.
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National objective:

On-road transport contributes 16 per cent of the total national emissions profile. Supporting
the rapid transition to electric vehicles and personal mobility devices, provides a tangible
solution to reducing this emissions profile.

However, we need to ensure that the transition occurs equitability for all Australians. We
need to ensure we take the one-in a generation opportunity this opportunity provides us —
supporting people to shift out of single occupant cars, to e-bikes, e-scooters, public
transport and car-share. This mode shift will reduce the pressure on our road networks and
support more compact and liveable cities and towns.

Summary of key arguments:
Electric vehicles, including personal e-mobility devices, are important to help communities
transition to lower carbon lifestyles.

Currently there is an inconsistent supply of EV vehicles particularly heavy vehicles to support
major services of Council to transition — such as the waste service. The Commonwealth
Government could support Councils with access to these vehicles by incentivising
importation of suitable trucks and equipment.

While the Commonwealth has provided investment to support public charging
infrastructure, via the ARENA program, it is not occurring at a sufficient scale to address
community expectations for charging.

The Government is aware that within the community, there is a need for chargers at key
locations such as train stations and activity centres. At a community level, it is anticipated
that charging of electric vehicles would be done from home. However, it is unclear how this
will occur for people with additional barriers such as renters and within certain houses and
development types. This includes apartments, medium density sites, properties without off-
street parking.

Funding should be made available to ensure the housing built, owned and facilitated by the
Commonwealth and State Government has equitable access to EV charging — thus reducing
this barrier to vulnerable communities.

Investment into walking and cycling networks is going to be critical to supporting the
transition to personal e-mobility. The Commonwealth Government can help address lag in
delivering key infrastructure, such safe and separated walking and cycling networks across
the nation. Connecting people using walking and cycling to major employment areas, train
stations and airports. Delivery of an integrated safe network is critical to support lower on-
road emissions.
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Community Consultation and Engagement

Council has been engaging with community on the issues mentioned above that have
informed Council’s strategic and/or advisory work. For example, the local community have
affirmed the need for Council to play a role in delivering affordable housing through the
development of the Whittlesea 2040 Community Visions A Place for all.

Findings from the Whittlesea 2040 consultation showed that the community want better
access to affordable, quality homes for diverse households. Responses highlighted the need
for a variety of housing options, including cheaper and high-quality housing and having
more social housing options.

Additionally, waste related issues and opportunities for EV have been identified through
consultation for the Rethinking Waste Plan and Sustainable Environment Strategy.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

High performing organisation

We engage effectively with the community, to deliver efficient and effective services and
initiatives, and to make decisions in the best interest of our community and deliver value to
our community.

Considerations

Environmental

Investment into EV Infrastructure and providing dispensation for levies, advances the overall
environment and climate goals.

Social, Cultural and Health

Access to social and affordable housing is imperative to meet the needs of population growth
and minimise critical housing supply shortages and poverty.

Economic

Additional support to In Home Aged Care Program enhances the availability of support
delivered by providers.

Financial Implications

Seeking a variation to landfill for Councils will support Council to implement more proactive
measures and activities to support environmental benefits.
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Link to Strategic Risk

Strategic Risk Service Delivery - Inability to plan for and provide critical community services
and infrastructure impacting on community wellbeing

Strategic Risk Community and Stakeholder Engagement - Ineffective stakeholder
engagement resulting in compromised community outcomes and/or non-achievement of
Council's strategic direction

Implementation Strategy

Critical Dates

Motions mentioned above were discussed and supported at a Council Briefing on Thursday
9 March 2023.

Submissions of MAV motions closed at midnight on 20 March 2023.

Submissions of LGA motions closes at midnight on Friday 24 March 2023.

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are
required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant
members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

It is recommended that Council note the motions submitted to the MAV State Council
meeting and support the proposed motions for submission to Australian Local Government
Association 2023 National General Assembly.
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5.2 Connected Communities

5.2.1 Petition - Request to upgrade Mansfield Park, Epping

Responsible Officer Director Infrastructure & Environment
Author Tara Jolfaei, Coordinator Open Space Planning
In Attendance Arashdeep Singh, Manager Urban Design & Transport
Attachments

1.  Attachment 1 - Mansfield PG North [5.2.1.1 - 1 page]

2. Attachment 2 - Mansfield PG East [5.2.1.2 - 1 page]

3. Attachment 3 - Mansfield PG South [5.2.1.3 - 1 page]

4, Attachment 4 - Mansfield PG West [5.2.1.4 - 1 page]

5. 20230309 115848 [5.2.1.5 - 1 page]

6. 20230309 115804 [5.2.1.6 - 1 page]

7. 20230309 115632 [5.2.1.7 - 1 page]

8. 20230309 115610 [5.2.1.8 - 1 page]

Purpose

The purpose of this report is to consider a petition received from 13 residents requesting
that Council upgrades the playground at Mansfield Park in Epping.

A petition was received by Council on 9 November 2022 requesting that Council upgrades
the playground at Mansfield Park in Epping. The petition was signed by 13 residents.

Following an assessment, it is proposed that Council undertakes a maintenance refresh of
the playground in Mansfield Park in the 2022-2023 financial year to address wear and tear.

An upgrade of the playground in Mansfield Park is scheduled for the 2026-2027 financial year
as part of Council’s prioritised Playground Renewal Program.

Recommendation

THAT Council in response to the petition received from 13 residents requesting an upgrade
of the playground in Mansfield Park, Epping:
1. Schedule a maintenance refresh of the playground in Mansfield Park in the 2022-
2023 financial year to address wear and tear.
2. Schedule the upgrade of the playground in Mansfield Park for the 2026-2027
financial year as part of Council’s prioritised Playground Renewal Program.
3. Notifies and meets with the Head Petitioner to advise of Council’s decision.
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Key Information

Site Context and Background

Mansfield Park is located on Mansfield Street in Epping. The 0.8-hectare passive recreation
reserve includes walking paths, a seating area, picnic table and a playground that was
installed in 2008.

The City of Whittlesea Open Space Strategy (‘Open Space Strategy’) classifies Mansfield Park
as a local open space. The Open Space Strategy specifies that local open spaces should have
sufficient space for two activities such as a minor playground and should be between 0.26
and 0.99 hectares in size.

Local open spaces are designed to serve the immediate neighbourhood within a 300-metre
walking catchment. The walking catchment for Mansfield Park is estimated to serve 250 to
300 households which is estimated at 500 to 800 people.

Park and Playground Renewal Program

Council’s Park and Playground Renewal Program guides the renewal of play spaces and
parks within the City of Whittlesea, so they continue to meet community expectations.
Playground renewal is prioritised based on age, condition audits and maintenance
inspections.

The playground in Mansfield Park was installed in 2008 and is programmed for renewal in
the 2026-2027 financial year.

Playground assessment

All playgrounds and parks in the City of Whittlesea are inspected quarterly to ensure they
continue to meet current Australian Standards and regulations.

The Playground Equipment Inventory and Maintenance Assessment conducted in November
2022 rated the overall condition of the playground in Mansfield Park as ‘Good’, which
means the asset is functional and does not require early when assessed against other
Council playgrounds.

Council officers inspected the playground area at Mansfield Park in November 2022 and
March 2023 and noted the playground equipment is showing wear and tear. In addition,
opportunities were identified to increase shade and upgrade to seating.
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To ensure the playground at Mansfield Park is best placed to meet community expectations
over the next three years, when it will be replaced, Council will complete a maintenance
refresh to:

e Secure the handgrip on the spring rider to prevent rotation

e Replace a post on the swing set

e Sand and stain all timber surfaces (playground equipment, posts, seats, and benches)
e Replace the damaged climbing unit net

e Eliminate tripping hazards by fixing loose and broken tiles near the playground

e Top up mulch and refresh playground surface

e Seek opportunities to increase shade, particularly the playground and the existing
seating area.

Community Consultation and Engagement

A meeting with the Head Petitioner on 14 December 2022 was attended by Council officers.

The following points were raised by the Head Petitioner at the meeting:
e The playground is not aesthetically pleasing or engaging for young children
e The timber has worn out in high use areas and can result in splinters
e The park lacks social engagement from a local community perspective

e The park does not meet the local demand and as a result people are traveling to
other parks and playgrounds in the area.

The petitioners will be notified of the outcome of Council’s decision.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

Connected communities
We work to foster and inclusive, healthy, safe and welcoming community where all ways of
life are celebrated and supported

Liveable neighbourhoods
Our City is well-planned and beautiful, and our neighbourhoods and town centres are
convenient and vibrant places to live, work and play.

Sustainable environment

We prioritise our environment and take action to reduce waste, preserve local biodiversity,
protect waterways and green space and address climate change
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High performing organisation

We engage effectively with the community, to deliver efficient and effective services and
initiatives, and to make decisions in the best interest of our community and deliver value to
our community.

Considerations

Environmental

No implications.

Social, Cultural and Health

Upgrading the playground at Mansfield Park in Epping will create a more enjoyable outdoor
space for the community and encourage children and families to spend more time outdoors
and participate in physical activity. This has physical and mental health benefits.

Economic

The proposed playground works can serve as a community gathering space and activities,
which can positively benefit the surrounding area.

Financial Implications

The cost of the refresh proposed in this report will be funded from the 2022/23 capital
works budget and playground renewal will be from the 2026-2027 financial year budget.

Link to Strategic Risk

Strategic Risk Life Cycle Asset Management - Failure to effectively plan for the construction,
on-going maintenance and renewal of Council’s assets

An upgrade of the playground at Mansfield Park is scheduled for the 2026-2027 financial
year as part of the playground renewal program. The Playground Asset Renewal Program
will be reviewed as part of the preparation of the Open Space Plan under the umbrella of
the Liveable Neighbourhoods Strategy.

Implementation Strategy

Communication

Petitioners will be advised of Council’s decision.

Critical Dates

There are no critical dates associated with this report.
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Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are

required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officers reviewing this report, having made enquiries with relevant

members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

The petition by 13 residents requesting an upgrade to the playground in Mansfield Park was
considered. Following an investigation, it is proposed that Council undertakes a refresh of

the playground in the 2022-2023 financial year and upgrades the playground in the 2026-
2027 financial year.
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5.2.2 Petition - Request for Olive Trees to be planted in Kalorama Place,

Thomastown

Responsible Officer Director Infrastructure & Environment

Author Michael Hobbs, Coordinator Parks & City Forest Business
Improvement

Attachments No attachments

Purpose

The purpose of this report is to consider a petition received from 12 residents requesting
that Council plants olive trees at Kalorama Place, Thomastown.

Brief Overview

A petition was received by Council on 27 October 2022 requesting olive trees be planted as
street trees in Kalorama Place, Thomastown. The petition was signed by 12 residents.

An independent arborist report was commissioned to assess 11 existing street trees and
recommended the removal of four trees due to their poor condition. These were removed
in February 2023.

Council Officers further surveyed the street and identified six vacant planting sites for
planting of olive trees as part of Council’s annual planting program.

Recommendation

THAT Council in response to the petition received from 12 residents of Kalorama Place,
Thomastown on 27 October 2022:
1. Notes that following an independent arborist report, four trees were removed from
Kalorama Place, Thomastown in February 2023 for structural and condition reasons.
2. Plants ten olive trees at Kalorama Place, Thomastown as part of the 2022-2023
financial year annual planting program. Six olive trees will be planted in vacant
planting sites and four will replace trees removed in February 2023.
3. Notifies the 12 residents of Council’s decision to plant ten olive trees in Kalorama
Place as part of the 2022-2023 financial year annual planting program, in response
to their request.
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Key Information

A petition was received by Council on 27 October 2022 from 12 residents of Kalorama Place,
Thomastown requesting that olive trees be planted as street trees. An independent arborist
was commissioned to inspect existing trees for structure and condition.

Eleven trees were assessed, including two trees that were not on Council’s asset database. It
is thought that these two trees were planted by residents. The two trees identified will be
added to Council’s database and are not proposed for removal. The arborist report
recommended the removal of four trees, with one representing an immediate risk to
property. The removal of the four trees was completed in early February 2023.

Olive trees are not on Council’s approved planting list. However, it is considered in this case
that outcomes of the Greening Whittlesea Strategy can be achieved as the olive trees are
consistent with the character of the local neighbourhood and will preserve and enhance the
neighbourhood’s distinctiveness.

The lead petitioner was contacted by telephone on 28 November 2022 and emailed on 20
December 2022 advising of the arborist assessment outcomes, timeframes for tree removal
and replanting and Council’s meeting process. Tree removal was completed in early
February 2023 and tree planting will occur as part of the 2022-2023 financial year planting
program.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

Connected communities
We work to foster and inclusive, healthy, safe and welcoming community where all ways of
life are celebrated and supported

The planting of olive trees often reflects a cultural desire for a Mediterranean character to
the streetscape and we support celebrating the diversity of the City of Whittlesea.

Considerations

Environmental

The trees will be of limited benefit to achieving canopy targets of the Greening Whittlesea
Strategy.

Social, Cultural and Health

Approval of this request will demonstrate the customer first principal of not allowing
process to compromise customer service.

Economic

No implications
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Financial Implications

The cost is included in the current budget.

Link to Strategic Risk

Strategic Risk Community and Stakeholder Engagement - Ineffective stakeholder
engagement resulting in compromised community outcomes and/or non-achievement of
Council's strategic direction

There is a risk that full canopy cover will not be achieved in the street to align with the
Greening Whittlesea goals.

Implementation Strategy

Communication

The lead petitioner has been advised of Council timeframes and dates of the annual planting
program.

Critical Dates

Tree removal was completed in early February 2023.
Tree planting will occur as part of the 2022-2023 financial year annual planting program.

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are
required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant
members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

The petition by 12 residents of Kalorama Place, Thomastown was considered. Following an
independent arborist report, four existing trees in Kalorama Place were removed for
structural and condition reasons. These will be replaced with olive trees as part of Council’s
annual planting program and a further six olive trees will be planted in vacant planting sites.
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5.2.3 Casa D'Abruzzo Lease

Responsible Officer Interim Director Community Wellbeing

Author Andrew George, Unit Manager Leisure & Recreation

In Attendance Amelia Ryan, Acting Manager Active & Creative Communities
Attachments No attachments

The purpose of this report is to present a proposal and seek endorsement to enter into a
funding agreement contractual arrangement with the Casa D’Abruzzo Club that provides
Council all-inclusive access to the rectangular pitches and supporting amenities for
programming community sport.

Council’s 20-year licence with the Casa D’Abruzzo Club for use of two soccer pitches and
supporting amenities at 55 O’Herns Rd, Epping expired in February 2023. Council and the
Casa D’Abruzzo Club have entered into a holding over period on the same terms until 31
March 2023 whilst the proposal for a new licence and funding agreement is considered by
Council.

A proposal has been developed with the Casa D’Abruzzo Club which would afford Council an
all-inclusive, no fee, twenty-year licence for community use and programming of the
rectangular facilities. Under this arrangement, Council will also continue to contribute to the
ongoing maintenance of the pitches over the twenty-year licence agreement at an
estimated cost of $600,000 over the term of the licence and would enter into a funding
agreement that outlines a $3.01 million contribution from Council to support capital
upgrades at the site which will be delivered by the Casa D’Abruzzo Club.

Council’s use of the Casa D’Abruzzo Club site will meet community need for rectangular
pitches in the area, not only for Epping City Football Club (ECFC) which has 270 participants
but also other local sports clubs and community groups. Rectangular fields can also support
many growing minority sports as a programming option.

Council currently allocates this facility to ECFC as a secondary site, with the primary site 500
metres away at Duffy Street Reserve which has one pitch and supporting amenities. ECFC
have indicated that the use of this site would meet the needs of the club in relation to their
catchment of players. In testing other available sites, the club indicated sites south of Duffy
Street would impact the club as many of their members come from north of the facility in
Wollert.
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Recommendation

THAT Council:

1. Endorses an all-inclusive, no fee, 20-year licence for community use and
programming of the soccer facilities at the Casa D’Abruzzo Club.

2. Endorses a funding agreement with Casa D’Abruzzo to the value of $3,610,000 over
twenty years which includes $3,010,000 for capital upgrades and $600,000 for
ongoing maintenance of the pitches and surrounds.

3. Authorises the Chief Executive Officer to execute the licence and funding
agreement in accordance with this resolution.

Key Information

Historical and current licence arrangements:

In February 2003, Council entered into a 20-year licence agreement with the Casa D’Abruzzo
Social Club (the Casa D’Abruzzo Club), relating to the management and maintenance of the
two soccer pitches at 55 O’Herns Rd, Epping.

The Casa D’Abruzzo Club is an Italian Social Club that has been operating for over 35 years
and provides entertainment, dining, function spaces for hire, and local sporting facilities
including for Bocce, Soccer, Tennis and Billiards. The facility also has Electronic Gaming
Machines (EGMs). Direct access to the soccer facilities has been built from the street.

The current licence between Council and the Casa D’Abruzzo Social Club, for soccer fields
access, expired in February 2023 and is currently in a holding over period to 31 March 2023
whilst a proposal for a new licence and funding commitment is considered by Council.

Under this existing licence arrangement Council’s responsibilities at the Casa D’Abruzzo Club
included:

e Renovating the pitches and other related infrastructure including sports lighting in
2002/03. These pitches and floodlighting are now at the end of life and require
capital upgrades.

¢ All mowing and maintenance of the pitches, the immediate surrounds and related
infrastructure.

e Ground allocation to a responsible and appropriate community-based soccer club.
The facility has been allocated to Epping City Soccer Club (ECFC) during the period of
the licence.

e Monitoring and regulating the use of the soccer facilities by the soccer club.
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Community Need:

The Epping/Wollert corridor continues to have strong demand and participation in Soccer
provision. A number of existing facilities are at, or exceeding, capacity and cannot support
the forecast demand for soccer and require upgrades to the playing surfaces, training lights
and the clubrooms to cater for increased participation. The proposed arrangements at the
Casa D’Abruzzo Club would contribute to meeting community need for rectangular pitches
in the Epping/ Wollert area.

The Epping City Football Club (ECFC) have been using the two pitches at the Casa D’Abruzzo
Club as one of the two venues used by the Club for the past 20 years and cater for 270
players. There is ongoing demand for access to pitches in the area by other clubs and
community groups due to increasing participation rates.

The proposed funding agreement includes funding towards a synthetic pitch and
floodlighting to increase the capacity of the site to help cater for this demand.

Proposed capital renewal and upgrades:

An in-principle agreement has been developed with the Casa D’Abruzzo Club whereby
Council would contribute $3.01 million towards works at the Club to ensure its suitability for
use by the community, in exchange for the no-fee 20 year licence to support community use
of the facilities. Under this agreement, Council would continue to contribute towards
grounds maintenance over the terms of a new licence. This is estimated to cost $600,000
over the term of the twenty-year licence. The upgrades would include:

e Installation of a synthetic pitch in place of the current natural pitch,

e Update to 100 lux lighting at two pitches,

e Works to change rooms to ensure female friendly,

e Electronic scoreboards, storage, tree root barriers.

Under this agreement Council would make a contribution to the Club who would be
responsible for the delivery of all works, within first five years of this agreement, excluding
the tree root barrier works which will be delivered by Council.

Other works at the site:

The Casa D’Abruzzo Club are currently constructing two new competition standard indoor
basketball / netball courts which includes a new social room which will be accessible by
ECFC as well as new landscaping with a spectator shelter between the pavilion and soccer
pitch as part of their $16 million redevelopment.

The current changerooms utilised by the soccer are aged and do not meet Council’s
minimum standards stipulated in Council’s Sporting and Community Pavilion Guidelines with
the soccer changerooms not included in the scope of the current upgrade taking place as
part of the Stadium works.
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Access to any change facilities as part of the stadium works are yet to be determined and
are to compliment the soccer specific change facilities onsite. The synthetic pitch and
lighting are proposed to both increase the capacity of the site as well as the flexibility in
being able to host night matches and alternate sports.

The City of Whittlesea Soccer Strategy (2018) identified as a priority action supporting
Epping City Soccer Club in negotiating a licence extension and facility improvements at the
Casa D’Abruzzo Club. The findings of the soccer strategy will be further reviewed in regards
to the number of facilities and clubs with current growth in participation in the Southwest of
the municipality in comparison to future requirements for soccer provision in the Northwest
corridor.

Additionally, the State Government have recently developed a Fair Access Policy Roadmap
which requires all local governments in Victoria to have gender equitable access and use
policies (or equivalent) in place for community sports infrastructure by July 2024 to facilitate
increased participation in sport by Women and Girls. Further business planning will be
undertaken with ECFC regarding alignment with this policy.

Community Consultation and Engagement

Council Officers have worked closely with Casa D’Abruzzo to develop this proposal being
consider by Council tonight and supported a short term over holding of current agreement
to allow this to be considered.

Consultation with ECFC has confirmed that they would like to continue accessing the
facilities at the Casa D’Abruzzo Club due to the proximity of the site to the Club’s
membership base.

ECFC have confirmed that proposed facility alternatives do not meet their needs, in
particular the distance of potential available venues to a large component of ECFC’s
membership base.

Football Victoria have also been updated on licence discussions for ground allocations for
ECFC for the 2023 season as fixturing of games at this venue is not possible without a licence
in place. Football Victoria will also support Council plan future participation demand and
current capacity of surrounding facilities in the Epping/Wollert area.

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

Connected communities
We work to foster and inclusive, healthy, safe and welcoming community where all ways of
life are celebrated and supported

253 | 491



AGENDA - Scheduled Council Meeting 21 March 2023

- City of Whittlesea Soccer Strategy (2018) - Support Epping City Football Club in
negotiating a licence extension and facility improvements at Casa D’Abruzzo Club. A
number of existing facilities are at, or exceeding, capacity and cannot support the
forecast demand and require upgrades to the playing surfaces, training lights and the
clubrooms to cater for increased participation. This strategy outlines the benefits of
synthetic pitches in providing substantial benefits in regard to volume of use and
weather tolerance.

- State Government Fair Access Policy Roadmap —This policy seeks that all local
governments in Victoria have gender equitable access and use policies (or
equivalent) in place for community sports infrastructure.

- Findings from analysis regarding soccer provision within the western corridor of the
municipality will also be incorporated into Council’s long term Community
Infrastructure Strategy to be completed by late 2023.

Considerations

Environmental

Environmental considerations regarding the installation of tree barriers along the site’s Miller
Street boundary were considered to ensure that the trees remain onsite but do not damage
the pitches.

Social, Cultural and Health

Provision of appropriate facilities encourages community sports participation, and health
and wellbeing outcomes. Work will be undertaken with ECFC regarding the Club’s
commitment to deliver on the new State Government Fair Access Policy regarding gender
equity in access and use of community sports infrastructure and increasing the Club’s
number of Women and Girl’s teams. ECFC cater for a large number of participants to the
Northwest of the municipality in Wollert where the Club’s current facilities at Duffy Street
Reserve and Casa D’Abruzzo Club are easily accessible, with the agreement and upgrades at
Casa D’Abruzzo Club also proposed to support other local demand for rectangular pitches.

Economic

No implications

Financial Implications

Council has jointly developed this proposal with the Casa D’Abruzzo Club to contribute $3.01
million for upgrades including the development of a new synthetic pitch, update floodlighting
and changerooms and minor supporting infrastructure upgrades.

The continuation of Council undertaking grounds maintenance is proposed to cost per
$30,000 per annum or $600,000 over the life of the agreement.
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Link to Strategic Risk

Strategic Risk Service Delivery - Inability to plan for and provide critical community services
and infrastructure impacting on community wellbeing

Ensure provision of appropriate sports facilities for the community.

Implementation Strategy

Communication

Council’s decision regarding the status of the licence will be communicated to both Casa
D’Abruzzo Club and ECFC.

Critical Dates

The overholding period for the current agreement expires on 31 March 2023.

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are
required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant
members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

This report outlines recent discussions with both the Casa D’Abruzzo Club and ECFC
regarding the proposed new licence and funding agreement for use of the two rectangular
pitches and supporting infrastructure at the Casa D’Abruzzo Club. It outlines the current
usage by ECFC and proposed facility upgrades onsite to renew existing infrastructure and
invest in capital that will increase sporting participation for our municipality.

The report recommends entering into an all-inclusive, no fee 20- year licence for community
use and programming of the soccer facilities at the Casa D’Abruzzo Club with Council
continuing maintenance and a Council contribution of $3.01 million to the renewal and
upgrade of facilities at the site.
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5.3 Liveable Neighborhoods

5.3.1 Northern Trails 2022 Strategy - Endorsement

Responsible Officer Director Infrastructure & Environment

Author Russell Tricker, Senior Transport Planner

In Attendance Arashdeep Singh, Manager Urban Design & Transport
Attachments

1. North Trails Strategy 07.02.2023 [5.3.1.1 - 116 pages]

2. Appendix A Strategic Framework 10.11.2022 [5.3.1.2 - 20 pages]

3.  Appendix B trail improvement projects 02.02.2023 [5.3.1.3 - 31 pages]

4.  Appendix C Cost Benefit Analysis 02.02.2023 [5.3.1.4 - 45 pages]

Purpose
To seek Council endorsement of the Northern Trails 2022 strategy.

Brief Overview

The Northern Trails 2022 strategy (Attachment 1) has been prepared to identify high priority
trails across Melbourne’s northern region and to advocate for the expansion and
development of strategic priority trails.

Northern Trails 2022 requires formal Council endorsement to give effect to its
implementation.

Recommendation

THAT Council endorses the Northern Trails 2022 strategy.

Key Information

The Northern Trails 2022 strategy (‘the strategy’) has been prepared to establish a strategic
framework for the planning and development of regional trails in the northern Melbourne
region for the next 10 years and beyond. It replaces the Northern Regional Trails Strategy
2016.

The Victorian Trails Strategy 2014-2024 defines a trail as: “an established path, route or
track which often traverses natural areas and is used by people for non-motorised
recreation, such as walking, running, cycling, mountain biking and horse riding.”

Key characteristics of a trail include:
e Multiple potential user groups
e An off-road location
e A relatively long and continuous length
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The strategy focusses on ‘regional trails’, which are defined as higher order trails that have a
regional scale, purpose and/or impact. Other key defining characteristics of regional trails
are:
e Connecting regionally important locations
e Integrated with a network of other regional and local trails
e Recreation opportunities that are both accessible and attractive to a group of users
of a regional scale and/or distribution
e Economic benefit of regional importance (including promoting economic
development and/or tourism)
e Ease of access by the community living and working within the region, as well as by
visitors

The delivery of projects identified in the 2016 Northern Regional Trails Strategy and
significant ongoing Victorian Government infrastructure projects have necessitated a review
of the strategy to account for changing circumstances and priorities.

The strategy has been developed by a consortium of six Councils, covering the local
government areas of Banyule, Darebin, Hume, Merri-bek, Nillumbik and the City of
Whittlesea on the traditional lands of the Wurundjeri — Woi wurrung and Taungurung
people of the Kulin Nation.

The strategy identifies priority projects for each of the six local government areas as well as
top priorities for the overall region. These have been identified through community and
stakeholder consultation and assessed according to the following criteria:

1. Contribution to an integrated and connected network

Encouraging use by spatial location (proximity to population centres and transport
hubs)

Potential health benefits

Contribution to community health and well-being

Contribution to uniqueness and the quality of the natural environment
Encouraging diversity of use through facility quality and maximising useability
Strategic alignment with other plans, policies and strategies

© N o kAW

Ease of implementation

The application of the criteria and community consultation has resulted in a priority list of
ten unfunded trail projects for the City of Whittlesea, as shown in Table 1.
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Table 1. Priority unfunded trail projects in the City of Whittlesea

Number (Trail Section

1 Whittlesea Shared Trail Mernda to Whittlesea

2 Merri Creek Trail Cooper Street to O'Herns Road

3 Merri Creek Trail O'Herns Road to Craigieburn Road

4 Merri Creek Trail Craigieburn Road to Summerhill Road
5 Yan Yean Pipe Track Bridge Inn Road to Yan Yean Reservoir
6 Merri Creek Trail Summerhill Road to Donnybrook Road
7 Yan Yean Pipe Track Childs Road to McDonalds Road

8 Darebin Creek Trail Epping Station to Greenbrook Road

9 EastWest Power Easement Trail Holt Parade to Darebin Creek Trail

10 Yan Yean Pipe Track Metropolitan Ring Road Trail to Darebin Creek Trail

Source: Northern Trails 2022 strategy — Appendix C

The strategy is high level covering a large study area and contains multiple recommended

actions dealing with complex sites. Many of the action items will require further

investigations prior to being realised, including to ensure that any proposed construction

works are in alignment with all relevant authority and land manager acts, strategies, plans

and policies.

The strategy also provides information and recommendations associated with trail

infrastructure, trail management and trail marketing.

The strategy working group (officers from the six consortium Councils) and steering group

(Directors from the six Councils) have overseen the development of the strategy. Beyond

the endorsement of the strategy by all Councils, both groups will continue to operate with a

key focus on facilitating advocacy around funding opportunities and to monitor and

evaluate the success of the strategy.

Community Consultation and Engagement

The consortium of participating Councils engaged with their respective communities in

August 2021. This exercise assisted with shaping and influencing new and updated actions

for the refreshed strategy. It also provided a snapshot of how people use trails across the

region, why people use the trails and what factors would encourage higher usage. This

exercise identified that the two largest uses of the trails are for cycling (52% of respondents)
and walking (23% of respondents). Potential trail users would be motivated most by
improved connectivity between trails (77% of respondents).
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Council approved a consortium proposal to conduct a second round of community
engagement in August 2022. Banyule City Council, in partnership with the five other local
governments, hosted an online region-wide questionnaire to seek feedback on the draft
strategy. The page was linked from Council’s Engage Whittlesea page and was promoted to
our community through social media, existing community contacts, advisory groups and key
stakeholders. This provided our community with the opportunity to comment on the
proposed top ten priority projects in Whittlesea and on the draft strategy.

There were 13 submissions made in relation to the proposed priorities in the City of
Whittlesea, which were supportive in relation to the approach, noting the small sample size.
These responses also indicated that improved connections and safety were of high
importance to the community.

Based on the overall feedback across the region, the consortium of member Councils did not
believe that major revisions or changes to the strategy were required.

A sample of community comments captured during the August 2022 consultation process
are provided below:

‘An off-road, shared trail on the former railway line in Whittlesea Shire is important for
linking communities, safety away from traffic.” (Community survey respondent)

‘The more people can ride safely, the less on the roads and the health benefits.” (Community
survey respondent)

‘I think the Yan Yean Reservoir connection is long over due as a fantastic recreational
destination for the Whittlesea bike path network.” (Community survey respondent)

‘Aside from affordable recreation for families in a very picturesque location, these links also
provide a sustainable alternative way to commute to Mernda station by bike instead of
parking at station.” (Community survey respondent)

Alignment to Community Plan, Policies or Strategies

Alignment to Whittlesea 2040 and Community Plan 2021-2025:

Liveable neighbourhoods
Our City is well-planned and beautiful, and our neighbourhoods and town centres are
convenient and vibrant places to live, work and play.

Integrated Transport Strategy 2014, Walking and Cycling Plan 2022, Open Space Strategy
2016, Quarry Hills Regional Parkland Landscape Master Plan 2019.
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Considerations

Environmental

A high-quality regional trail network encourages people to choose to walk or cycle to
destinations, rather than using motorised transport modes. This results in reduced vehicle
numbers on roads, which reduces air pollutants, noise pollution and congestion issues.

Social, Cultural and Health

Regional trails create spaces for people to exercise with others, facilitating community
connection and health benefits. Approximately half of the respondents to a questionnaire
undertaken as a part the strategy update indicated that they regularly use the regional trail
network with friends and family.

The VicHealth Indicators Survey 2015 identifies ‘physical activity and sedentary behaviour’
as one of five key public health indicators. The top self-directed physical activities that
Victorians participate in are all activities highly suited to regional trails including walking
(51.2%), jogging/running (14%) and cycling (11.8%).

Economic

A Cost Benefit Analysis (CBA) has been undertaken as part of the strategy refresh to quantify
the benefits of trail investment. The analysis indicates a Benefit Cost Ratio (BCR) of 1.6,
suggesting that benefits directly attributable to projects will be around 1.6 times the level of
investment.

The cost to the community of ill health is very large, and a portion of this can be attributed
to physical inactivity. Mental illness also has an associated economic cost, which includes
the costs from lost productivity and absence from the workforce. Regular participation in
physical activity has been shown to improve mental and physical health, and regional trails
are a direct way to invest in improving that participation.

Demand forecasts undertaken as part of the analysis estimate that use of the Northern
Regional Trail Network will increase by around 33 per cent once the entire planned network
is delivered. Around two thirds of this uplift would be associated with existing users
accessing trails more frequently, and one third of the estimated uplift is associated with new
users.

A Cost Benefit Analysis (CBA) has been undertaken as part of the strategy refresh to quantify
the benefits of trail investment. The analysis indicates a Benefit Cost Ratio (BCR) of 1.6,
suggesting that benefits directly attributable to projects will be around 1.6 times the level of
investment.
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Financial Implications

The Northern Trails 2022 strategy will be a key advocacy document to attract funding to
deliver the Northern Region Trail Network over the next decade and beyond.

Link to Strategic Risk

Strategic Risk Service Delivery - Inability to plan for and provide critical community services
and infrastructure impacting on community wellbeing

If the Northern Trails 2022 strategy is not endorsed, this will reduce the ability for Council to
effectively advocate for funding to plan, design and construct identified trail improvement
projects. This could result in missed opportunities to deliver important infrastructure which
will impact negatively on community wellbeing and will fail to deliver active transport
recreational opportunities in Council’s growth areas.

Implementation Strategy

Communication

Once endorsed, the Northern Trails 2022 strategy will be made publicly available on
Council’s website.

Critical Dates
N/A

Declaration of Conflict of Interest

Under Section 130 of the Local Government Act 2020 officers providing advice to Council are
required to disclose any conflict of interest they have in a matter and explain the nature of
the conflict.

The Responsible Officer reviewing this report, having made enquiries with relevant
members of staff, reports that no disclosable interests have been raised in relation to this
report.

Conclusion

The Northern Trails 2022 is a regional trails strategy prepared to establish a framework for
the planning and development of regional trails in Melbourne’s north for the next 10 years
and beyond.

The strategy has identified priorities for the northern region across trail improvements,
marketing, management and infrastructure.
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The endorsed strategy will provide Council with the ability to effectively advocate for
funding to undertake identified trail improvements in the City of Whittlesea, which will
create improved connectivity and recreational opportunities for residents, both within the
municipality and the broader northern region.
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Northern Trails 2022 1

Northern Regional Trails Strategy Review and Update

October 2022 v.2
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1.1 ABOUT THE PROJECT

In 2016 the original Northern Regional Trails Strategy
was developed by the Councils in the Northern
Region (Banyule City Council, Darebin City Council,
Hume City Council, Merri-bek (formerly Moreland) City
Council, Nillumbik Shire Council, City of Whittlesea,
plus Yarra City Council), to establish a framework for
the planning and development of trails to support the
increasingly dense urban footprint and population,
while providing accessible recreation and active
travel opportunities and economic benefits to the
communities in Melbourne’s north.

The 2016 strategy has successfully leveraged
approximately $11 million of State Government
Funding to deliver the key priorities identified in the
strategy as well as focusing individual Council’'s budget
allocations into the planning and delivery of priority trail
projects. However, since the adoption of the strategy,
significant State Government infrastructure projects
have changed and will continue to change the physical
landscape of the northern region necessitating the
review and update of the strategy to reflect the impact
these have had and the changing priorities.

This study reviews the 2016 strategy and provides an
updated framework for the next ten years and beyond
in order to deliver a comprehensive trail network taking
into consideration projects already completed, changed
Council priorities and the changed landscape as a
result of significant state infrastructure projects.

This project provides an in-depth strategic analysis

of the network that has been created and seeks to
determine the key trails of regional importance, who
and why people use these regional trails and how to
encourage greater use of the regional trail network. The
study will also provide the strategic direction required
to allow local government and other land management
authorities to work together towards an interconnected
and well-used trail network that prioritises accessibility
and promotes healthy and active communities.

This is a high-level strategy covering a large study
area and many recommended actions dealing with
complex sites. Many of the trail action items will require
further investigations prior to being realised, including
to ensure that any proposed construction works are in
alignment with all relevant authority and land manager
acts, strategies, plans and policies.

264 | 491



AGENDA - Scheduled Council Meeting 21 March 2023 Att5.3.1.1

Northern Trails 2022

EXECUTIVE SUMMARY

Northern Trails 2022 is a regional trails strategy that has been prepared to establish a
framework for the planning and development of regional trails in Northern Melbourne for the
next 10 years and beyond. This document is an updated version of a strategy completed

in 2016. The original strategy successfully leveraged approximately $11 million of State
Government funding to deliver key priority projects. The delivery of projects and recent
significant State Government infrastructure projects have necessitated the review and update
of the strategy to reflect the changing circumstances and priorities.

The study area

The study area includes six local government areas (Banyule City Council, Darebin City
Council, Hume City Council, Merri-bek City Council, Nillumbik Shire Council and the City of
Whittlesea) on the traditional lands of the Wurundjeri — Woi wurrung and Taungurung people

of the Kulin Nation.

The study area covers approximately 159,100 hectares and includes a mix of urban,
suburban and rural areas. The current population of the area is a little over one million,
stretching from the inner-city suburbs of Brunswick, Northcote, Alphington and Ivanhoe, to
the outer areas of Craigieburn and Sunbury, and to the Kinglake National Park and rural and
interface communities of Whittlesea and St Andrews.

Regional trails

For the purposes of this study, trails have been defined as having the following

characteristics:
e multiple potential user groups
e an off-road location

e arelatively long and continuous length.

This study focusses upon ‘regional trails’, which are defined as being higher order trails that

have a regional scale, purpose and/or impact.

Twenty seven existing and potential regional trails have been identified within the study area.
They are listed below in alphabetical order, and are located on the accompanying map.

¢ Aitken Boulevard Shared Trail
e Amaroo Pipe Track

e Banyule Shared Tralil

e Blind Creek Trail

e Craigieburn Line Shared Trall
e Darebin Creek Trall

¢ Diamond Creek Trail

* East-West Power Easement Trail
e Edgars Creek Trall

* Galada Tamboore Trail

* Green Wedge Trall

* Hendersons Creek Trail

e Hurstbridge Rail Trail

* Jacksons Creek Trail

Kinglake Way Trail
Maroondah Aqueduct Trail
Merri Creek Trail
Metropolitan Ring Road Trail
Moonee Ponds Creek Trail

Northern Pipe/ St Georges Rd/
Cheddar Rd Trall

Plenty River Trail
Somerton Road Trail
Upfield Rail Trail
Whittlesea Shared Trall
Yan Yean Pipe Track
Main Yarra Trail
Yuroke Creek Trail
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As a part of this project, each of the identified regional trails have been assessed (including
a trail auditor riding all of the existing trails) and individually mapped. Investigations into the

trails and the auditing process identified recommended trail improvement projects for each
trail.

The benefits of regional trails

Regional trails provide a range of benefits to the community that can be broadly grouped

into four categories.

* Social
Trails provide cost-free locations where planned and unplanned social interaction
occurs. People use trails to exercise together and also have chance interactions
with people with shared interests (e.g.. dog walkers). The state government strategy
Plan Melbourne 2017-2050 identifies a goal of creating ‘20 minute neighbourhoods’
(where most everyday needs are within a 20 minute walk, ride or public transport trip
from a person’s home) as a way to improve the quality of life for residents of the city.
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Central to this plan is the infrastructure, including trails, that allow people to safely and
conveniently move around their 20 minute neighbourhood.

Health

The most common physical activities that people undertake (walking, jogging and
cycling) are activities that are highly suited to trails. Trails provide safe, convenient,
attractive and cost-free ways for people to exercise, either as a recreational activity, or
integrated with their day-to-day life (e.g.. riding to the shops).

Environmental

A high quality regional trail network encourages people to choose to walk or cycle to
destinations, rather than using motorised transport modes. This results in reduced
vehicle numbers on roads, and the resulting reductions in air pollutants, noise pollution
and congestion issues. Trails can also provide access to natural environments

which can assist in fostering an appreciation of the environment and help to develop
awareness of environmental issues.

Economic

A Cost Benefit Analysis (CBA) has been undertaken as a part of this study in order to
quantify the economic benefits of regional trail investment. The CBA highlights that
the Northern Regional Trails upgrade is expected to generate a net present value of
around $114 million and a benefit cost ratio of 1.6. This indicates that benefits directly
attributable to the project will be around 1.6 times that of the investment.

Findings
This strategy makes recommendations regarding a range of factors, grouped into four
categories.

Trail infrastructure

Standards and guidelines are provided relating to physical trail infrastructure, including
the trails themselves (incorporating width, surface material, and intersection design),
signs, facilities (such as drinking fountains and toilets), and trail-side vegetation.

Trail management

Regional trails often cross municipal boundaries, regularly traverse land managed by
multiple different organisations and are funded from a range of sources. This document
identifies the current management bodies and challenges, and identifies opportunities
for improving management processes across organisations for the betterment of the
regional trail network.

Trail marketing

While individual regional trails are quite well-known by residents of Northern
Melbourne, few know about the extent of the regional trail network. The trail network
also provides potential opportunities for greater use by visitors to the region (and the
associated potential economic benefits that this can bring). The existing marketing
activities and target audiences are examined here, and recommendations made about
the most effective ways to communicate to different groups about the trail network.

Trail improvement projects

Trail improvement projects have been identified for all of the 27 regional trails within the
study area, ranging from major trail construction works to small-scale improvements

to intersections or signage (the list of trail improvement projects are itemised into a
schedule which can be found in Appendix B and/or cross referenced to the trail maps in
chapter 6).

Prioritising trail improvement projects

Following the identification of trail improvement projects, each action item was
assessed using a multi-criteria analysis in order to identify priority projects that provide
the most benefit to the region and most closely align with the objectives of this study.
The top ten priority projects were determined to be:
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No. Trail action item Project description

1 | MaroondahAqueduct_01 | Construct new section of trail connecting the Nillumbik
Plenty River Trail near Lear Court, east along
the aqueduct across Diamond Creek Road to
the Diamond Creek Trail at Allendale Road.

2 | MerriCreekTrail_08 Complete missing section of trail from the Hume
Metropolitan Ring Road to existing section of
trail south of Horne Street.

3 | MaroondahAqueduct_02 | Construct a new section of trail from Carters Nillumbik
Lane joining Ashmore Road onto Skyline

Road, while ensuring minimal impact to the
Warrandyte - Kinglake Nature Conservation

Reserve.

4 | EdgarsCreekTrail_01 Construct new section of trail from the Merri Merri-bek
Creek Trail to Ronald Street on the west bank.

5 | MerriCreekTrail_02 Partner with Parks Victoria and DELWP Hume

to extend the Merri Creek Trail from Merri
Concourse (north) to Cooper Street.

6 | UpfieldRail_02 Advocate to Department of Transport to Hume
construct a new section of trail from the
Metropolitan Ring Road to Somerton Road.

7 | WhittleseaShared_01 Construct a new trail from Mernda station to Whittlesea
Whittlesea. Ensure there is provision for
horse riders on parts of the trail.

8 | MerriCreekTrail_03 Advocate for and investigate the staged Hume & Whittlesea
extension of the Merri Creek Trail from Cooper
Street Somerton/Epping north to OHerns Road
as a part of the Upper Merri Creek Regional
Parkland Plan.

9 | MerriCreekTrail_04 Advocate for and investigate the staged Hume & Whittlesea
extension of the Merri Creek Trail from OHerns
Road to Craigieburn Road as a part of the
Upper Merri Creek Regional Parkland Plan.

10 |KinglakeWay 01 Establish a new trail from Hurstbridge to Nillumbik
Arthurs Creek.

In order to undertake the multi-criteria analysis, a series of qualitative and quantitative criteria were
developed and assigned a weighting in collaboration with the Project Steering Group. The criteria and
the relative weighting used are as follows:

Contribution to an integrated and connected network (26%)

Encouraging use by spatial location (18%)

Potential economic benefits (5%)

Contribution to community health and well-being (5%)

Contribution to uniqueness and the quality of the natural environment (18%)
Encouraging diversity of use through facility quality and maximising usability (5%)
Strategic alignment (18%)

Ease of implementation (5%)

© No gk wDNPE

This criteria, assessment process and the priority action items outline the priorities for the Northern
Region and the whole regional trail network, as opposed to individual Councils.

Refer to chapter 10 for more detail on the assessment method and implementation.
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» Trail improvement filters
Due to the wide variety in project types, and to allow project types to be easily sorted,
a series of ‘filters’ were also developed. Using these filters, a project based on specific
requirements regarding the filter categories can be identified.

The top ten projects identified during the multi-criteria analysis process outline the
priority projects for the Northern Region however there may be instances where a
grant or funding opportunity arises that is suited to an improvement project that is not
highly ranked. In these instances, projects can be sorted using the filters to identify
suitable projects for implementation or funding applications.

It is important to note that this strategy is high level and as such many of the trail action items require
further investigation in order to determine their feasibility and alignment, and to ensure they are in
alignment with all relevant authority and land manager acts, strategies, plans and policies. Many of

the action items are significant in complexity, i.e. involve multiple land owners or managers or include
kilometres of new trail construction, and therefore may present barriers for implementation and take longer

than the life of this study to be realised.
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1.1 ABOUT THE PROJECT

In 2016 the original Northern Regional Trails Strategy
was developed by the Councils in the Northern
Region (Banyule City Council, Darebin City Council,
Hume City Council, Moreland City Council,

Nillumbik Shire Council, City of Whittlesea, plus Yarra
City Council), to establish a framework for the planning
and development of trails to support the increasingly
dense urban footprint and population, while providing
accessible recreation and active travel opportunities
and economic benefits to the communities in
Melbourne’s north.

The 2016 strategy has successfully leveraged
approximately $11 million of State Government
Funding to deliver the key priorities identified in the
strategy as well as focusing individual Council’'s budget
allocations into the planning and delivery of priority trail
projects. However, since the adoption of the strategy,
significant State Government infrastructure projects
have changed and will continue to change the physical
landscape of the northern region necessitating the
review and update of the strategy to reflect the impact
these have had and the changing priorities.

This study reviews the 2016 strategy and provides an
updated framework for the next ten years and beyond
in order to deliver a comprehensive trail network taking
into consideration projects already completed, changed
Council priorities and the changed landscape as a
result of significant state infrastructure projects.

This project provides an in-depth strategic analysis

of the network that has been created and seeks to
determine the key trails of regional importance, who
and why people use these regional trails and how to
encourage greater use of the regional trail network. The
study will also provide the strategic direction required
to allow local government and other land management
authorities to work together towards an interconnected
and well-used trail network that prioritises accessibility
and promotes healthy and active communities.
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1.2 STUDY AREA

Melbourne’s Northern Metropolitan Region stretches from the inner-city suburbs of Brunswick, Northcote,
Alphington and lvanhoe, to the outer areas of Craigieburn and Sunbury, and to the Kinglake National
Park and rural and interface communities of Whittlesea and St Andrews. It is a diverse and vibrant region,
featuring Melbourne’s Tullamarine Airport, arts and cultural precincts, the National Employment and
Innovation Cluster in La Trobe and new growth communities on the northern fringe of the city.

The total area of the Northern Region is approximately 159,100 hectares and includes a mix of urban,
suburban and rural areas. Much of the study area lies within the Yarra River catchment, including Diamond
Creek, Plenty River, Darebin Creek, Merri Creek and the Moonee Ponds Creek. Areas in the north-west of
the study area are within the Maribyrnong River catchment.

The Wurundjeri — Woi wurrung and Taungurung people of the Kulin Nation are the traditional custodians of
the land in the Northern region of Metropolitan Melbourne.

The region’s population is estimated at approximately 938,000 people and includes a diverse range of
communities in terms of age groups, cultural backgrounds and socio-economics. The geography and
topography are varied as is the nature of township and urban development.

The six Local Government Authorities in the Northern Region of Metropolitan Melbourne and included in
this project are: Banyule City Council, Darebin City Council, Hume City Council, Merri-bek City Council,
Nillumbik Shire Council, and the City of Whittlesea.

To the north of the study area lie municipalities that are predominantly rural in nature (the Shires of
Macedon Ranges, Mitchell and Murrundindi) and currently have no regional trails that link to the regional
trail network within the study area. This is likely to change in the future as the southern parts of the Shire of
Mitchell, for instance, become more urban. Future strategies should consider extending the study area to
accommodate this. The areas to the west and east of the study area are covered by separate regional trail
strategies.

WHITTLESEA

HUME
NILLUMBIK

MERRI-BEK
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1.3 PROJECT OBJECTIVES

The 2016 Northern Regional Trails Strategy was developed by the Councils listed above (plus Yarra

City Council) in recognition of the need to plan and deliver appropriate infrastructure to support urban
development and population growth while providing accessible recreation facilities, active transport
opportunities and economic benefits in Northern Metropolitan Melbourne. The strategy was endorsed by
all participating councils (with the exception of Yarra City Council) and whilst considered successful, the
development of State Government Infrastructure has impacted the landscape of the region necessitating a
review and update of the trails strategy.

The key objectives for this new and revised strategy include:

» Consideration of the recommendations of the existing strategies prepared by each of the participating
Councils in the Region, the Victorian Cycling Strategy 2018-28, Victoria’s Trails Strategy 2014-24,
Northern Regional Trails Strategy 2016 and other relevant state and local strategic plans including State
Government’s Strategic Cycling Corridors.

» Identification of gaps and opportunities in the provision of an integrated and linked network of trails.

» Development of a strategic framework for establishing, upgrading and maintaining trails across the
network.

» Recognition of the changing physical landscape of the Northern Region and the impact and
opportunities significant infrastructure projects may have.

» Definition and quantification (where possible) of the economic, social, health and commuter benefits of
developing the regional trail network.

» Consideration of the recent impact of COVID-19 on travel patterns and active transport demand.

» Positioning the strategy as a key advocacy document to attract funding to deliver the Northern Region
Trail Network.

1.4 PROJECT APPROACH

There have been a number of key steps undertaken in the completion of this project, as briefly outlined
below.

e Trail desktop assessment
Identifying the locations of key existing and proposed trails from maps and relevant Council strategies.

* Trail audit
Riding each of the existing trails on a bicycle, providing an accurate map of the existing trails and an
understanding of the network, including trail surfaces, navigational signs and trail character.

e Initial community engagement
Including an on-line questionnaire prior to the preparation of the strategy, promoted by the Councils
as well as through a wide range of organisations with a potential interest in regional trails. The
questionnaire was open for five weeks over July and August 2021 and received 923 responses.

e Strategic context review
Strategic documents relevant to regional trail provision at a local, regional and state level were
reviewed. The information from these, particularly the recommendations from local government
strategies, provided a starting point for trail improvement measures assessed in the Action Plan.

e Action plan
Potential trail improvements were identified through various phases of the project and were assessed
against a set of criteria allowing them to be prioritised.

e Community review of draft
An additional engagement process ran between 26th July and 26th September 2022 allowing people
to provide feedback on a draft version of this document. There were 371 individual contributors to this
engagement process, with a strong alignment evident between the region wide strategy priorities with
those of the community.
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2.1 PROJECT VISION

The Northern Trails: Connecting People, Places and Spaces

The Northern Trails Strategy will document a realistic planning framework and implementable action plan to
establish a high quality network of integrated and connected shared trails sensitively linking communities,
destinations and a diverse range of urban and natural environments.

The regional trail network will provide desirable, safe and accessible transport and recreation opportunities
for residents and collectively reinforce the region as a world class trails destination for visitors.

2.2 GUIDING PRINCIPLES

Complementing the project vision, this Strategy is guided by the following principles:

1. Connected:
The trail network must create useful and convenient routes that link communities, destinations and
environments.

2. Integrated:
Individual regional trails must link with other trails to create a continuous network, and also link to other
networks and transport modes where possible.

3. Multi-use:
The trail network must be designed to cater for the widest possible range of user modes and types,
including commuting and recreational use, and including consideration of equestrian where appropriate.

4. Universal access:

The trail network must be designed to ensure that it is accessible and usable by as many people as
possible, including the young, old, people with limited mobility and people from diverse cultural and social
backgrounds.

5. User safety:
The trail network must be safe to use, including compliance with standards and the appropriate application
of guidelines relating to trail design, construction and management.

6. User experience:

The trail network must provide appropriate facilities and settings, and be managed in a way that facilitates
usage, including the provision of navigational signs, shade, trail-side vegetation, drinking fountains and
toilets where possible.

7. Longevity/robustness:
The trail network must be constructed and managed in a sustainable way to ensure that it continues to
provide appropriate standards of safety, usability and presentation into the future.

8. Environment:
The trail network must be designed and constructed to minimise negative environmental impacts from both
construction and ongoing use.

9. Cultural Heritage:
The trail network must be designed and constructed to ensure cultural heritage values are retained and
protected.
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3.1 WHAT ARE TRAILS?

The Victorian Trails Strategy 2014-2024 defines a trail as:
‘an established path, route or track which often traverses natural areas and is used by people for non-
motorised recreation, such as walking, running, cycling, mountain biking and horse riding.’

Key characteristics of a trail include:

» multiple potential user groups, but with a recreational and restorative focus
» an off-road location

e arelatively long and continuous length.

These definitions, with a focus on off-road routes and connections to nature, fit comfortably with many
trails within the study area. However, trails in urban areas may also be used to provide links to schools and
shopping centres, rather than connections to nature. Similarly, the establishment of long and continuous
trails in densely-developed urban areas very often requires the incorporation of routes of a more urban
nature, including road-side shared paths and on-road bicycle lanes. To accommodate the full range of
conditions found across the study area, the term ‘trails’ in this document incorporates these kinds of urban
trail characteristics.

The Victorian Trails Strategy definition notes horse riders as a trail user group. While equestrian use of
urban trails is not as common as other use modes, consideration of equestrian trail use is included within
this study.

3.2 WHAT ARE REGIONAL TRAILS?

‘Regional trails’ fit the definition of trails developed above, and also have a regional scale, purpose and/or
impact. Other key defining characteristics of regional trails are:

e Connecting regionally important locations: the provision of routes accessing and linking key civic/
commercial destinations, activities and natural/cultural features of regional importance.

* Integrated: Regional trails in a metropolitan context do not exist in isolation, and must be integrated
with a network of other regional and local trails.

» Recreation: the provision of recreation opportunities that are both accessible and attractive to a group
of users of a regional scale and/or distribution.

» Economic benefit. the potential to deliver economic benefits of regional importance (including
promoting economic development and/or tourism)

e Ease of access: the ability to be readily accessed by the community living and working within the
region, as well as by visitors. Trails that require special skills or equipment to access (e.qg. trails only
accessible by mountain bikes) are not defined as regional trails for the purposes of this study.

Therefore, the kinds of facilities not defined as regional trails for the purposes of this study include

local footpaths (i.e. roadside pedestrian-only paths that serve a very local function), on-road cycling
opportunities, and informal mountain biking routes.
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3.3 THE BENEFITS OF REGIONAL TRAILS

Regional trails provide a range of benefits to the community that can be grouped into four categories:
» Social

e Health (including active transport)

* Environmental, and

» Economic.

There are strong inter-relationships between these categories, as can be seen in the discussion of these
benefits below.

3.3.1 Social

Regional trails create spaces for people to exercise with others, facilitating community connection and
health benefits. Approximately half of the respondents to a questionnaire undertaken as a part this study
indicated that they regularly use the regional trail network with friends and family.

These project-specific findings about the prevalence of people exercising in groups are backed up by
broader analysis. The Victorian Government health promotion foundation, VicHealth, undertakes regular
analyses of public health in the state. The VicHealth Indicators Survey 2015 that found that;

just under a third (31.8%) of all Victorians (45.1% of those who participated in non-organised
activities) reported that they participated in non-organised activities with someone else.

Unplanned social interactions also occur, particularly where there is a shared interest (such as dog walkers,
families, or neighbours). These chance encounters provide opportunities for social interaction for people
who may otherwise be socially isolated. Importantly, these opportunities for social interaction are available
to all members of the community, regardless of social or economic standing.

The state government strategy Plan Melbourne 2017-2050 identifies a goal of creating ‘20 minute
neighbourhoods’ (where most everyday needs are within a 20 minute walk, ride or public transport trip from
a person’s home) as a way to improve the quality of life for residents of the city. Trails can play an important
role in realising this goal, by providing infrastructure to facilitate active transport modes.

3.3.2 Health

The VicHealth Indicators Survey 2015 identifies ‘physical activity and sedentary behaviour’ as one of five
key public health indicators. The top non-organised physical activities that Victorians participate in are all
activities highly suited to regional trails: walking (51.2%), jogging/running (14%), and cycling (11.8%).

The VicHealth Indicators Survey 2011 identified three key reasons for lack of physical activity and sedentary
behaviour within the population:

e anincreased reliance on cars for transportation

» leisure activities have become more sedentary in nature

* many workplaces require people to sit for long periods
(VicHealth Indicators Survey 2011, Selected Findings, page 55)

A high-quality trail network in an urban environment has the potential to strongly influence the choices people
make regarding two out of three of these reasons for inactivity.

e Trails can make active transport options more attractive, by providing locations for safe, convenient and
desirable alternatives to vehicles for personal transport.

e Trails can stimulate participation in active recreation activities, by providing allocation for a range of cost-
free, convenient and attractive leisure opportunities.
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The COVID-19 pandemic has highlighted the health and well-being benefits derived from visiting green and
blue spaces (i.e.. open space and spaces in proximity to water bodies), enabling not only exercise but also
opportunities for respite and connection. In Time for ‘Green’ during COVID-19? Inequities in Green and
Blue Space Access, Visitation and Felt Benefits (Burt & Feng, 2021) Australian residents surveyed reported
greater levels of green and/or blue space visitation and felt benefits during the pandemic. However, these
benefits were not equally distributed. People with greater socio-economic disadvantage reported lower levels
of visitation and felt benefits. This highlights the value of strengthening our trail network as a strategy to
equalise access to green/blue spaces and their associated health and wellness benefits.

Trails also often provide shady routes, often in vegetated areas and along waterways, that provide valuable
refuges from the ‘urban heat island’ (i.e.. higher temperatures in urban areas caused by high densities of
hard-paved surfaces).

3.3.3 Environmental

A high quality regional trail network encourages people to choose to walk or cycle to destinations, rather
than using motorised transport modes. This results in reduced vehicle numbers on roads, and the resulting
reductions in air pollutants, noise pollution and congestion issues.

Trails can also provide access to natural environments which can assist in fostering an appreciation of the
environment and help to develop awareness of environmental issues. The 2017 State Government strategy
Protecting Victoria's Environment — Biodiversity 2037 identifies increasing opportunities for all Victorians to
have daily connections with nature as a priority action.

Trails are regularly located in sensitive environments (e.g. along waterways). Care needs to be taken in
developing trails in sensitive locations to limit negative environmental and cultural heritage impacts. It should
also be noted that creating trail access into such spaces can drive positive environmental outcomes by
making problems (such as weed infestations) more visible. Trails can also make these areas easier to access
for weed control and native vegetation management activities.

3.3.4 Economic

Some aspects of economic and tourism benefits of regional trails are closely linked, especially if a relatively
broad definition of tourism is applied. Most of the visitors to the regional trails in Northern Melbourne live in
Melbourne themselves. These local tourists have the same potential to provide economic advantage as those
travelling greater distances before arrival.

There are also strong relationships between economic benefits of trails and the two previous categories
(social and health benefits). The cost to the community of ill health is very large, and a portion of this can
be attributed to physical inactivity. Mental illness also has an associated economic cost, which includes the
costs from loss of productivity and absence from the workforce. Regular participation in physical activity has
been shown to improve mental and physical health, and regional trails are a direct way to invest in improving
that participation.

In addition to providing a healthy transport alternative, regional trails can also prove to be time-efficient,
reducing costs such as lost productivity associated with transport congestion. Commuting time is also
associated with negative health effects. The VicHealth Indicators Survey 2015 noted that ‘perceived stress
during orimmediately after commuting increases with commute time, lack of predictability or control associated
with commuting, and crowding during the commute journey’. It also noted that commuting is also linked with
negative health outcomes not directly related to the commute itself, such as time spent commuting resulting
in less time available for health-promoting behaviours such as physical activity and relaxation.
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Edgars Creek Trail
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4.1 EXISTING STRATEGIC AND POLICIES

Given the large geographical size of the study area and the multitude of benefits associated with regional
trails, there are a large number of existing strategies and policies that are relevant to this study. Relevant
documents have been reviewed as a part of this study and are summarised in Appendix A.

The documents reviewed can be broadly grouped into the following categories.

e Municipal cycling and walking strategies

* Municipal open space strategies

* Municipal integrated transport strategies

* Municipal road management plan/ safe travel strategies

» Miscellaneous municipal strategies
(including feasibility studies and Master Plans for trails).

* Northern Melbourne regional strategies
(including the Northern Horizons — 50 Year Infrastructure Strategy for Melbourne’s North 2016, Northern
Metro Region Five Year Plan for Jobs, Services and Infrastructure 2018-2022, and the Northern
Regional Trails Strategy completed in 2016, which is a significant precursor to this study).

e Higher-level strategic documents
(typically state government strategies relating to particular issues, including open space provision,
waterways, cycling, trails, infrastructure plans and tourism).

4.2 STRATEGIC CONTEXT OVERVIEW

The review of existing strategies and policies highlights the strong alignment between the objectives of this

study and broader strategic directions at all levels of government. These strategic directions include:

» Identification of cycling and walking infrastructure as an important part of an integrated transport
network for Melbourne in state government plans and strategies (including Open Space for Everyone
2021, Plan Melbourne 2017-2050, the Victorian Cycling Action Plan 2013-2023 and the Victorian
Cycling Strategy 2018-28).

e Strong support for trail infrast