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The City of Whittlesea provides high quality waste management services which contribute to public 
health and wellbeing, local amenity and economic growth.

These services, including kerbside collections, drop-off 
facilities, litter programs and landfill management cater 
for a range of businesses and household types in both 
established suburbs and new growth areas within the 
municipality.  

We need to look at how we can sustainably get the best 
value from the way we manage waste to cope with rapid 
population growth and increased consumption.  

The Municipal Waste Management & Resource Recovery 
(MWM&RR) Strategy 2012-2020  will provide broad 
strategic directions for the management of waste 
generated within the City of Whittlesea.

The document looks at how waste management has 
changed and informs the future directions to improve 
outcomes for waste management, resource recovery and 
recycling that does not impose unnecessary additional 
costs on the community.

Currently between 15 per cent and a quarter of residential 
garbage in Whittlesea could be reprocessed and valuable 
materials recovered for re-use rather than sent to 
landfill.  There is also more that can be done to improve 
the volumes of commercial and industrial waste being 
reprocessed or recycled.

The Strategy focuses on:
• Improving the delivery of waste management services
• Targeting valuable materials which can be recovered 

from waste disposed at landfill to be re-used or recycled
• Reducing litter through targeted services and 

educational programs
• Managing landfills to the highest environmental   

and aftercare standards.

The Strategy and its related actions has been developed to 
provide sustainable solutions for the collection, recovery 
and disposal of waste materials generated within the City 
of Whittlesea, while considering broader reforms in waste 
management for Melbourne and Victoria.

This document provides an overview of the MWM&RR 
Strategy. To obtain a copy of the full Strategy contact 
Council’s Environmental Operations department on     
(03) 9401 0555 or visit www.whittlesea.vic.gov.au.



Background
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Over the years there has been a shift in focus from 
waste management designed to protect public health to 
resource management where materials are valued for 
recovery and reuse.  

This approach has been underpinned by the waste 
hierarchy which proposes wastes be managed in 
accordance with the following order of preference 
– avoidance, re-use, recycling, recovery of energy, 
treatment, containment and disposal to landfill.   Figure 
1 displays the hierarchy from most preferable to least 
preferable waste management strategies.

The management of waste is a major component of 
Council's annual budget and therefore requires careful 
consideration to provide benefit for the community. 
The total cost of associated activities required for the 
management of Whittlesea's municipal solid waste now 
exceeds $12 million a year. These costs have increased 
dramatically due to the State Government imposed 
Landfill Levy and will increase further when dealing with 
the challenges presented by Carbon Pricing.

Recently, the Victorian Auditor-General's Office has 
identified Victoria's waste management system as 
needing an evidence-based approach, which considers 
the full costs and benefits of waste management 
activities.  

As a result, the Victorian Waste Policy Framework  
is currently being reviewed and will provide further 
guidance on waste priorities and actions in the future.

The City of Whittlesea will adopt an advocacy role as 
part of the review process to ensure new reforms to 
waste management such as the State Landfill Levy, 
Carbon Price and set landfill diversion targets meet 
community aspirations and do not impose unnecessary 
additional costs for residents. 

The goal of providing sustainable solutions that do not 
impose additional costs means we support a policy 
that identifies that different waste strategies should 
be developed for different areas of Melbourne to 
address their individual circumstances.  Some parts of 
Melbourne have access to long-term viable and best 
practice landfills that can be adapted to include cost 
effective waste solutions for the recovery of valuable 
resources. However, in other areas there may be a 
need for higher cost technology alternatives for waste 
processing.  

Waste management is a basic community service essentially provided by local government.

Avoidance

Reuse

Recycling

Recovery of energy

Treatment

Containment

Disposal

Most
preferable

Least
preferable

Figure 1: Victorian Waste Hierarchy

(Source EPA ACT 1970)1

The total cost of associated 
activities required for 
the management of 

Whittlesea’s municipal 
solid waste now exceeds 

$12 million a year. 

1   EPA ACT (1970) State of Victoria
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Policy context

The draft MWM&RR Strategy has links to a number of government legislation, policy and strategy that 
are complete or currently under development.  These include:

Federal

•	 National Product Stewardship Act
•	 Clean Energy Future -	Carbon Pricing Scheme
•	 The National Waste Policy: Less Waste, More 

Resources
•	 National Packaging Covenant.

State

•	 Environment Protection Act
•	 Occupational Health and Safety Act
•	 Local Government Act
•	 Towards Zero Waste Strategy
•	 Metropolitan Waste Management & Resource  

Recovery Strategic Plan
•	 Victorian Waste Policy Framework Review.

Local

•	 Whittlesea 2025 - Strategic Community Plan
•	 City of Whittlesea Corporate Plan 2012-13
•	 Environmental Sustainability Strategy 2012-2022
•	 Storm Water Management Plan 2012-2016.

The City of Whittlesea has referred to these policies 
and legislation to ensure information is shared and the 
Strategy is aligned with current best practice. 

Consultation
The draft MWM&RR Strategy has utilised the exten-
sive consultation and engagement process conducted 
for the City of Whittlesea's Community Plan and new 
Environmental Sustainability Strategy (currently being 
developed).

The Strategy has drawn on consultations from:

• A public submission process
• Workshop for community members and stakeholders
• Workshop for culturally and linguistically  

diverse (CALD) communities
• Council staff
• Department of Planning and Community  

Development's Annual Community  
Satisfaction Survey.

The MWM&RR Strategy has links to a number of government legislation, policy and strategy that are 
complete or currently under development.  These include:

Federal

•	 National Product Stewardship Act
•	 Clean Energy Future -	Carbon Pricing Scheme
•	 The National Waste Policy: Less Waste, More 

Resources
•	 National Packaging Covenant.

State

•	 Environment Protection Act
•	 Occupational Health and Safety Act
•	 Local Government Act
•	 Towards Zero Waste Strategy
•	 Metropolitan Waste Management & Resource  

Recovery Strategic Plan
•	 Victorian Waste Policy Framework Review.

Local

•	 Whittlesea 2025 - Strategic Community Plan
•	 City of Whittlesea Corporate Plan 2012-13
•	 Environmental Sustainability Strategy 2012-2022
•	 Storm Water Management Plan 2012-2016.

The City of Whittlesea has referred to these policies 
and legislation to ensure information is shared and the 
Strategy is aligned with current best practice. 

Consultation
The MWM&RR Strategy has utilised the extensive 
consultation and engagement process conducted for 
the City of Whittlesea's Community Plan and new 
Environmental Sustainability Strategy (currently being 
developed).

The Strategy has drawn on consultations from:

• A public submission process
• Workshop for community members and stakeholders
• Workshop for culturally and linguistically  

diverse (CALD) communities
• Council staff
• Department of Planning and Community  

Development's Annual Community  
Satisfaction Survey.
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Strategic plan

 

 

 

The Strategy sets out two key strategic directions 
focused on improvement to valuable resource recovery 
from the existing kerbside services designed to meet 
the needs of a growing population in a manner that 
provides maximum benefit to the community.

Key strategic direction 1 (2012-2016): 

Expansion of the current kerbside recycling service to 
include commercial and industrial properties within 
the municipality.

The potential expansion of the kerbside service 
to include around 2500 commercial and industrial 
properties has the opportunity to capture the large 
amount of recyclable materials (up to 50 per cent) 
contained within the current commercial and industrial 
garbage bin. 

Based on recovering 35 per cent of recyclable materials, 
the service expansion could potentially divert around 
1000 tonnes of valuable recyclables a year from landfill. 
Implementation of the service in 2013-14 has the 
potential to save around 6800 tonnes of recyclables 
and $400,000 (around $70,000 annual average) through 
avoided landfill disposal costs (including the Landfill 
Levy and the Carbon Price) by 2020.

In addition to building upon the existing kerbside 
services for the initial four-year period, this Strategy 
will also provide additional ongoing benefit for the City 
of Whittlesea community for the later period of the 
Strategy.

The following key strategic action has been identified 
for further investigation and consideration in the 
second phase of the Strategy 2016-2020. This would 
complement existing kerbside service improvements for 
the City's municipal waste management and resource 
recovery services and activities.

Key strategic action 2 (2016-2020): 

Investigate the development of front-end sort 
technology at Hanson’s Wollert Landfill for the pre-
sorting of valuable recyclable materials remaining in 
the kerbside garbage service.

The development of front-end sort technology at 
Hanson's Wollert Landfill for the pre-sorting of valuable 
recyclable materials remaining in the kerbside garbage 
service could provide a further reduction in waste from 
landfill by about 15 per cent. This would occur through 
the recovery of plastics, metals, paper, cardboard and 
timber based on Hanson's Wollert Landfill preliminary 
pre-sort facility assessment data.

Based on recovering 15 per cent, the development of 
a pre-sort facility could potentially divert around 6800 
tonnes of valuable recyclables a year from landfill. 
Implementation of the service in 2016-17 has the 
potential to save around 27,000 tonnes of recyclables 
and save around $3.7 million (around $1 million 
annual average) through avoided landfill disposal costs 
(including the Landfill Levy and the Carbon Price) by 
2020.

The development of the MWM&RR Strategy 2012 - 2020 is in part, constrained by existing collection 
contract arrangements until 2016 and the current uncertainty of State based policy formulation, 
while the Victorian Waste Policy is reviewed. As a result, the Strategy has two phases. 
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Kerbside collection

Garbage collection

This is a weekly garbage collection to households with a 
120-litre bin and some households using a 240-litre bin.  
Garbage is collected from around 60,000 properties and 
31,500 tonnes of residential waste was disposed of at 
Hanson's Wollert Landfill in 2010-11. 

There has been a steady increase in the amount of 
garbage going to landfill within the municipality. 
Between 2002-2003 and 2010-2011 landfill grew from 
23,530 tonnes to 31,500 tonnes - an increase of 32 
per cent or an average annual increase of 3.6 per cent. 
During the same period, the number of households 
being serviced within the City of Whittlesea grew by 
43 per cent. This lag behind residential growth can be 
attributed to increased services, annual community 
education campaigns, the implementation of the fully 
co-mingled kerbside recycling and optional garden 
waste bin services.

Opportunities still remain to improve resource recovery 
from both domestic households with garden waste (5.2 
per cent in 2012 and 12.7 per cent in 2011) and other 
recyclable materials (9.7 per cent in 2012 and 12.8 per 
cent in 2011) still placed in the bin. Commercial and 
industrial garbage bins also contain up to 50 per cent 
recyclables. This reduction can be achieved through 
targeted community education programs, awareness 
initiatives and increased service provision.

Reducing food waste (around 50 per cent) provides 
another major opportunity to dramatically reduce 
waste sent to landfill. However, there are currently no 
successful alternatives for the diversion and processing 
of food wastes within Victoria. Food waste diversion 
also carries high processing costs that may outweigh 
the overall community benefit. Further efforts in this 
area would require a detailed analysis to ensure the 
diversion of this material meets the optimal net-
community benefit test.

Recycling collection

This is a fortnightly, co-mingled recycling collection 
service to residents via a 240-litre bin.  The service 
collects and processes around 16,500 tonnes a year of 
glass, plastic bottles, steel and aluminium cans, paper 
and cardboard.  Visy Recycling processes the recyclables 
at the Banyule Material Recovery Facility. 

Materials incorrectly presented to the recycling stream 
currently account for between 10 and  15 per cent. 
Problematic waste items include recyclables placed in 
plastic bags and hazardous materials such as batteries 
and clinical waste such as needles and syringes. 
Increased education and awareness of correct recycling 
practices and the separation of waste materials at 
source (using separate bins at home) is fundamental 
to ensuring cost-effective resource recovery and 
processing.

Municipal waste services

The service collects  
and processes around 

16,500 tonnes a year of 
glass, plastic bottles, steel 

and aluminium cans, paper 
and cardboard.

The City of Whittlesea currently offers a wide range of municipal waste management services including:
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Garden waste bin collection 

This is a user pays garden waste bin system collected 
fortnightly.  About 47 per cent of eligible urban 
households are using a garden waste bin to collect 
around 10,000 tonnes of leaves, grass clippings, weeds, 
small prunings and branches a year. 

There is still more opportunity to reduce the amount 
of garden waste going to landfill. Kerbside residential 
garbage still contains garden waste (5.2 per cent in 2012 
and 12.8 per cent in 2011). A municipal-wide garden 
waste bin collection service has the potential to reduce 
garden waste to landfill further. 

However, 55 per cent of the municipality has previously 
indicated to Council that they do not require such a 
service. If a municipal-wide service was introduced 
prematurely it may generate higher contamination 
rates within garden waste bins, offsetting any perceived 
benefit.

Further investigation including additional community 
consultation is required before a service expansion to 
the entire municipality is conducted.

Bundled branch collection

The pre-booked bundled branch service is available to 
residents on a weekly basis with no limit to the number 
of collections residents can receive during the year.  
The introduction of the garden waste bin service has 
resulted in a reduction in the use of the bundled branch 
collection service.

Hard waste collection

Pre-bookings are required for hard waste collection 
so that Council staff can advise on the acceptable size 
and type of items that can be collected.  Bookings are 
limited to two per year.  

The materials are disposed of at Hanson's Wollert 
Landfill, where metal items are recovered for recycling.  
The service is currently reaching capacity due to the 
municipality's significant growth and declining use of 
the standard drop-off service. This has most likely been 
caused by increased costs associated with the Landfill 
Levy.

Servicing multi-dwelling developments 

Currently the City of Whittlesea accommodates 
predominantly single-dwelling detached buildings. 
However, the development of higher density housing in 
established areas of the City will present new challenges 
with regards to the provision of waste and recycling 
services. 

The City of Whittlesea will need to adapt to this 
evolving urban environment, which will be centred 
around major shopping centres and public transport 
hubs.

To maintain high service standards the City of 
Whittlesea will need to ensure consistent policies 
and procedures are adopted for multi-dwelling 
developments.  Investigation into various options for 
future servicing requirements will be required, such 
as the introduction of smaller collection vehicles and 
different bin sizes.

Resident drop-off services

The City of Whittlesea provides all ratepayers with 
waste and recycling disposal vouchers for access to the 
timber, green and hard waste drop-off facilities.

Hard waste 

Ratepayers receive two hard waste disposal vouchers 
a year for materials that cannot be accommodated 
through existing kerbside collection services.  Materials 
such as broken furniture, building rubbish, carpet, car 
batteries, scrap metal, old white goods and hot water 
systems can be dropped off at the Wollert Landfill 
Transfer Station.  

The high cost of the Landfill Levy and a preference for 
kerbside collection has impacted on the amount of hard 
waste sent to landfill via the voucher system. Existing 
arrangements for the provision of disposal vouchers 
with the external private landfill operator are drawing 
to an end.

Timber waste

Ratepayers are provided with four timber waste 
disposal vouchers a year for materials that cannot 
be disposed of or recycled through existing kerbside 
collection services.

Materials such as old fence palings, packing crates, 
pallets and timber off-cuts can be taken to Mossrock 
Australia's timber recycling facility.  It is then chipped 
into a variety of mulch grades used for children's 
playgrounds and mulch for garden beds.
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Municipal waste services

Green waste

Ratepayers receive four green waste recycling disposal 
vouchers a year for materials or excess quantities not 
suitable for kerbside collection services. These materials, 
such as tree branches, shrubs, and lawn clippings, are 
accepted at the Cooper Street Green Waste Composting 
Facility currently operated by SITA Organics.  

Both the Environmental Protection Authority (EPA) and 
the State Government have identified issues with odour 
and litter at composting sites across Victoria. These 
issues are currently being addressed with operators who 
are being encouraged to move towards best practice 'in-
vessel' composting, which is carried out in an enclosed 
area.

Other drop-off services

Ratepayers can access a number of other drop-off 
services provided by the Victorian Government or 
private contractors and facilitated by Council.  

These include 'Detox Your Home' for household 
chemicals, electronic waste for old TVs and computers, 
and drumMuster for agriculture chemical drum 
containers.  The services are currently not permanent 
and often residents are unaware when they are 
available in their area.

The City of Whittlesea 
provides all ratepayers with 
waste and recycling disposal 

vouchers for access to the 
timber, green and hard 

waste drop-off 
facilities.
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Municipal waste services

Litter and debris management

The City of Whittlesea provides extensive litter and 
debris management services to maintain the amenity of 
the City.  The three key services are:

• Public place litter and recycling bin clearance
• Manual litter collection from roadside, parks and 

new housing estates
• Mechanical litter collection including street 

sweeping, footpath cleaning and pit drain and   
gross pollutant traps for cleaning. 

The City has upgraded bin infrastructure and signage 
at more than 200 bin stations located at over 100 sites 
around the municipality.  Public litter bins are also being 
rolled out in smaller shopping strips and are emptied 
when they reach 80 per cent capacity.

Major road reserves, parks, litter and dumping hot spots 
are inspected on a daily basis by multi-purpose service 
crews and cleared as required.

Council's street sweeping program services around 
1200km of kerb and channel and includes three large 
road sweepers and two compact footpath sweepers.  
The program includes weekly main road inspections, 
shopping centre checks up to three times a week and 
broader roads monitored over a five to six week cycle.  
Council also has more than 140 gross pollutant traps to 
capture debris washed into street drains.

Council acknowledges that if not collected, litter rarely 
just disappears and will develop into an amenity and 
environmental concern for the community.

Environmental education activities

Education plays a key role in the implementation 
and ongoing success of Council's waste management 
and recycling services. It is imperative that education 
activities continue and are built upon to ensure 
Whittlesea's residents and other key stakeholders are 
informed and aware of the environmental impacts 
associated with these activities. 

The City of Whittlesea has demonstrated its ongoing 
commitment to community waste minimisation and 
litter prevention education through a number of 
programs and activities in four areas: 

Community - includes waste minimisation and 
recycling, litter prevention, composting and worm 
farming promotions, 'Waste Wise' events and Council's 
Hands on Sustainability program.

School - includes 'Teacher's Environment Network' 
(TEN), What's Greening On? newsletter, recycling, 
composting and stormwater and litter education 
sessions.

Business - includes waste minimisation, recycling, litter 
prevention and stormwater management education and 
kerbside recycling trial. 

Corporate - includes 'ResourceSmart' program, 
Sustainable 'Green' purchasing program and staff 
environment group facilitation.

Landfill rehabilitation and aftercare

There have been a large number of landfills located 
in the City of Whittlesea due to extensive quarrying 
activities in the area.  The City no longer operates any 
landfill operations.  The Hanson's Wollert Landfill now 
provides the City and other northern local Councils with 
landfill services.

The City of Whittlesea maintains an active role in the 
maintenance and rehabilitation of a number of closed 
landfills including Cooper Street No.1 & 2 Landfills, 
Northern Landfill, Donnybrook Road Landfill and 
Sycamore Reserve.  

The City of Whittlesea is committed to managing its 
former landfills so they do not present a risk to the 
environment or the community.

Council's street sweeping 
program services around 

1200km of kerb and channel 
and includes three large road 
sweepers and two compact 

footpath sweepers.
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Action plan

The MWM&RR Strategy includes an initial eight-year action plan, to be reviewed annually with a major 
review conducted after four years in 2016. This plan aims to deliver positive social, environmental and 
economic outcomes in waste management for the City of Whittlesea.

The actions focus on:

Service Area Advocacy: State Government’s Victorian Waste Policy review 

Key issue: Recently, the Victorian Auditor-General's Office (VAGO) identified Victoria's waste management system as needing an 
evidence-based approach, which considers the full costs and benefits of waste management activities, in order to deliver net-
community benefit.

Objective: In line with the VAGO Report (2011)1 and findings from other recent high level reports, the following actions are 
proposed for inclusion into Victoria's waste policy framework.  The actions align with Part 1A, s. 3D (2d and 2e) of the Local 
Government Act, whereby Council has a role to provide leadership for good governance of the municipality, including advocating 
to government and acting as a responsible partner within government for its and the broader community's best interests by 
taking into account local community needs:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Advocate to the State Government for a review to be conducted of 

the Target Zero Waste targets and associated programs and actions, 
revisiting their rationale (the review to include a full cost-benefit 
analysis as evidence), so that they are appropriate and deliver the 
optimal social, environmental and economic net-community benefit 
outcomes for the Victorian community.

✓

2 Failing action by the State Government to review the Towards 
Zero Waste targets, including a cost-benefit analysis as part of the 
Victorian Waste Policy Review (2012), the Council investigate and 
advocate other Local Governments and the Municipal Association 
of Victoria (MAV) for this work to be completed, as a joint venture 
project. This will enable the gathering of sound evidence on 
this issue, therefore determining the optimal strategic direction 
for waste management while considering the varying local and 
geographical circumstances across Victoria.

✓

3 Advocate to the State Government and the MAV for a Regulatory 
Impact Assessment to be conducted of the Victorian Landfill Levy 
increases (consisting of a significant 1110 per cent increase from 
2001-02 to 2012-13), revisiting their rationale. The Assessment 
should include  a full cost-benefit analysis, so that the size and scale 
of the Levy is appropriate and aligns with the actual environmental 
externalities of landfill disposal, therefore, delivering optimal social, 
environmental and economic net-community benefit  outcomes for 
Victoria.

✓ ✓

4 Advocate to the State Government and the MAV for all Levy funds 
collected to date and into the future to be directed back into 
strategic waste management solutions for the sole purpose of 
addressing the externalities associated with waste disposal and 
improving resource recovery efficiencies. Levy funds should not be 
directed into general revenue, other environmental sustainability 
activities, or to make expensive alternative waste technologies 
competitive solely to meet State landfill diversion targets.

✓ ✓

5 Advocate to the State Government and the MAV for the Levy 
relating to the disposal of hazardous substances, such as domestic 
asbestos, to be removed where there are no other alternative 
disposal options available and the Levy is likely to result in perverse 
outcomes such as illegal dumping and serious risks to human 
health. Levy funds should be allocated as subsidies for the safe 
disposal of this hazardous waste, reducing public health risks.

✓ ✓

1   Victorian Auditor General's Office (2011), 'Municipal Solid Waste Management' , June 2011
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Action plan

 

 

 

6 Advocate to the State Government and the MAV for the associated 
CO2 emissions impacts contained within the Victorian Landfill Levy 
to be removed as of 1 July 2012 (at the current Carbon Price), 
avoiding any double counting of this externality, therefore reducing 
unwarranted costs imposed on the Victorian community. This action 
is formed on the basis that the State Government has stated the 
recent Landfill Levy increases now truly reflect the environmental 
and community cost impacts of landfill disposal.

✓ ✓

7 Advocate to the State Government through the Victorian Waste 
Policy review to include detailed analysis into the use of front 
end pre-sort facilities located at best-practice landfill sites to be 
conducted using a cost-benefit analysis approach, to determine the 
level of impact, costs and benefits this approach may provide in 
relation to a net-community benefit.

✓ ✓

8 Seek opportunities from the State Government's Landfill Levy re-
investment program to fund a full feasibility study to be conducted 
on front end pre-sort resource recovery options at Hanson's Wollert 
landfill.

✓ ✓

Service Area Kerbside residential and commercial garbage collection services 

Key issue: Recyclable materials (9.7 per cent in 2012 and 12.8 per cent in 2011) and garden waste (5.2 per cent in 2012 and 12.7 
per cent in 2011) are still placed in the residential bin and commercial and industrial bins contain up to 50 per cent recyclables.

Reducing food waste (around 50 per cent) provides another major opportunity. However, there are currently no successful 
alternatives for the diversion and processing of food wastes within Victoria. Food waste diversion also carries high processing 
costs that may outweigh the overall community benefit. Further efforts in this area would require a detailed analysis.

Objective: To increase the City of Whittlesea's recovery of valuable materials going to landfill, the following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Investigate options to recover the remaining recyclable materials 

currently going to landfill in the kerbside residential garbage 
stream, while maintaining current services.

✓ ✓ ✓ ✓

2 Carry out a cost-benefit analysis of requirements to move from a 
pilot to a full-scale commercial and industrial recycling service to 
capture the high recycling content currently within the commercial 
garbage bin.

✓ ✓

3 Keep abreast with annual trends in food waste processing 
technologies for potential consideration in the major 2016 Strategy 
review. At this time any consideration will require a detailed cost-
benefit analysis to ensure the diversion of this material meets the 
optimal net-community benefit test.

✓ ✓ ✓ ✓ ✓

Northern landfill rehabilitation aftercare site



        12      Municipal Waste Management & Resource Recovery  Strategy Summary 2012-2020

Action plan

Service Area Kerbside recycling collection service

Key issue: Materials incorrectly presented to the recycling stream currently account for between 10 and 15 per cent. 
Recyclables placed in plastic bags and hazardous materials such as batteries and clinical waste such as needles and syringes 
continue to be a problem.

Objective: To increase the City of Whittlesea's recovery of valuable materials, the following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Investigate and implement options to recover valuable materials 

lost through incorrect disposal methods, such as the placement of 
recyclables in plastic bags, while maintaining kerbside residential 
recycling collection services.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

2 Continue the recycling bin inspection program with a focus on 
targeting new residential areas for increased education strategies. ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

3 Continue Council participation in the 'Get It Right On Bin Night' 
recycling education program coordinated by Sustainability Victoria 
and the Metropolitan Waste Management Group (MWMG).

✓ ✓

4 Ensure waste and recycling information brochures, including new 
resident information packs, are reviewed annually with information 
translated in other languages and made accessible to all.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Service Area Kerbside optional user-pays garden waste bin collection service

Key issue: Garden waste still contributes between 5 and 15 per cent of the residential garbage bin. Fifty-five per cent of the 
municipality has previously indicated that they do not want the service. A municipal-wide service introduced prematurely may 
generate high contamination rates, offsetting any benefit.

Objective: To increase the City of Whittlesea's services to all residents and improve the recovery of valuable materials, the 
following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Undertake an analysis investigating the costs and benefits of a 

full municipal-wide garden waste collection service, including re-
surveying residents regarding the need for such a service.

✓ ✓

Service Area Kerbside hard waste collection service (pre-booked)

Key issue: The service is currently reaching capacity due to the municipality's significant growth and declining use of  
drop-off services linked to increasing costs associated with the Landfill Levy. The ability to recover valuable materials for recycling 
is, as a result, becoming increasingly difficult.

Objective: To maintain high service standards and increase the City of Whittlesea's recovery of valuable materials the following 
actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Annually review the kerbside (pre-booked) hard waste service, 

ensuring service standards are maintained and opportunities with 
private recycling businesses to efficiently recover the maximum 
amount of valuable materials are included.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
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Action plan

 

 

 

Service Area Servicing multi-dwelling developments

Key issue: A greater diversity of housing will be needed in the established areas of the City of Whittlesea in the future presenting 
new challenges with regards to waste and recycling service provision.

Objective: To maintain high and consistent service standards for the City of Whittlesea, the following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Ensure that a consistent approach is maintained for the servicing 

of multi-dwelling developments through guidelines adopted within 
the MWM&RR Strategy 2012-20.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

2 Review multi-dwelling development servicing guidelines annually 
ensuring industry best practice is maintained. ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

3 Participate in regional working groups at MWMG ensuring industry 
best-practice on this issue is continued. ✓ ✓ ✓ ✓ ✓ ✓ ✓

4 Investigate the costs and benefits for the introduction of smaller 
collection vehicles by current contractors or as contracts end in 
2016.

✓ ✓ ✓ ✓

Service Area Waste and recycling disposal facilities

Key issue: Urban and commercial developments are of increasing concern and risk to the ongoing longevity of these sites 
operations and Council's service provision. The Wollert Landfill is recognised as a strategic site, providing regional waste disposal 
services at best-practice standards in an efficient and close location to metropolitan Melbourne.  The green waste composting site 
operates using open window treatment that has some negative impacts such as odour and litter.

Objective: To ensure services and facilities continue and are accessible to all while reducing the City of Whittlesea's impact on the 
environment, the following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Annually review to ensure adequate buffer distances for waste 

and recycling facility operations are maintained in accordance with 
EPA and State planning requirements and included within Councils 
Planning Scheme.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

2 Work in partnership with SITA Organics to seek opportunities for 
funding from the Victorian Government's Landfill Levy reallocation 
process to upgrade the existing operation to in-vessel composting.

✓ ✓ ✓ ✓

Northern landfill rehabilitation aftercare site
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Service Area Waste and recycling disposal voucher service

Key issue: The existing arrangements for the provision of disposal vouchers with the external private landfill operators are 
drawing to an end. The high cost of the Landfill Levy and a preference for kerbside collection has impacted on the amount of hard 
waste sent to landfill via the voucher system.

Objective: To maintain consistent and cost effective services to all ratepayers while reducing environmental impacts, the following 
actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Reduce hard waste disposal to one voucher in the 2013-14 financial 

year, before phasing it out in 2014-15, reverting to a user-pays 
service.

✓ ✓

2 Investigate options for increasing source separated recycling of 
valuable materials for drop-off at Hanson's Wollert Landfill in place 
of waste vouchers.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

3 Redirect funds saved from the reduced hard waste disposal voucher 
service into enforcing the management and collection of illegally 
dumped rubbish.

✓ ✓ ✓ ✓ ✓ ✓

4 Establish an accurate recording system for the timber waste material 
accepted through Council's disposal voucher arrangements at 
Mossrock's Timber Waste Recycling Facility.

✓ ✓

5 Promote through the local media and other Council communication 
avenues the recorded quantities of materials recycled per annum 
including any known environmental benefits or outcomes.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Service Area Other drop-off services 
(household chemicals and used chemical containers, TVs and computers)

Key issue: Community awareness is increasing towards recycling and correct and safe disposal of waste materials that do not fit 
within Council's standard services. Some services are provided by State and Federal Government schemes, however, these are 
generally not permanent or have limitations that affect the cost of increasing service levels. Residents are often unaware when 
they are available.

Objective: To provide high service levels to residents and reduce the City of Whittlesea's impact on the environment, the 
following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Explore the potential of partnering with Hanson Landfill Services 

and acquiring funding from Sustainability Victoria to build a 
permanent household chemical drop-off facility at the Wollert 
Landfill.

✓ ✓ ✓

2 Provide an event style collection during the initial 12 month 
period of the new National TV and Computer Recycling Scheme, 
including development and promotion of a detailed marketing and 
communication plan once details have been confirmed. Reassess the 
event style model at the conclusion of this period.

✓

3 Explore the potential to partner with an appropriate recycling 
arrangement as part the new National TV and Computer Recycling 
Scheme to potentially secure a permanent drop-off facility within 
the City of Whittlesea when more details of the scheme is known 
and quantities for take back are greater.

✓ ✓

4 Annually review the use of the Epping Depot's permanent chemical 
drumMuster drop-off facility to determine if it meets the needs 
of rural residents and consider locating a drop-off facility in the 
Whittlesea Township.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

5 Increase promotion of all other drop-off services within the local 
communities through media, community groups and events. ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
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Service Area Litter prevention and debris interception management

Key issue: Litter rarely just disappears and if not managed will develop into an amenity concern for the community.

Objective: To provide a clean, liveable environment and high service levels, the following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Develop a Litter Prevention and Debris Management Strategy for 

the municipality. ✓ ✓

2 Explore specific funding opportunities currently available from the 
State Government for environmental protection enforcement and 
education officers to focus on litter and rubbish dumping.

✓ ✓

3 Continue community education on the negative impacts of litter 
on the local community through media, Council's communication 
tools, community groups and events.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

4 Annually investigate best-practice management and education 
strategies to minimise contamination of public place recycling bins 
and prevent litter.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Service Area Environmental education programs and activities
Key issue: Education plays a key role in the implementation and ongoing success of Council's waste management and recycling 
services. It is imperative that education activities continue and are built upon in order to ensure Whittlesea's residents and other key 
stakeholders are informed and aware of the environmental impacts associated with these activities.

Objective: To increase the awareness of City of Whittlesea's waste services and increase the recovery of valuable materials, the 
following actions are proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Continue all current community environmental education 

programs, with annual reviews and evaluations. ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

2 Review all Council waste and recycling related educational 
materials, ensuring these satisfactorily accommodate all residents 
of culturally and linguistically diverse (CALD) backgrounds living 
within the City of Whittlesea, including full translations into other 
key languages are made available.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

3 Develop and implement a detailed communication plan, including 
media coverage, to raise awareness of the positive and negative 
environmental impacts of Council's waste management activities.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Service Area Landfill rehabilitation and aftercare management
Key issue: There have been a large number of landfills located in the City of Whittlesea due to extensive quarrying activities in the 
area. The City of Whittlesea is committed to managing its former landfills to high standards so they do not present a risk to the 
environment or the community.

Objective: To reduce the City of Whittlesea's environmental impact, the following action is proposed:

Proposed actions
Year

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
1 Ensure Council's landfill aftercare management processes and 

procedures are reviewed annually to meet the EPA's best practice 
environmental management standards for landfill aftercare.

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓
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