Economic Development Strategy
Growing our economy together

Creating vibrant self-sustaining communities together

The City of Whittlesea recognises the rich
Aboriginal heritage of this country and acknowledges the Wurundjeri Willum
Clan as the Traditional Owners of this place.
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Mayor’s message
Council is committed to
supporting businesses to
start, grow and prosper,
giving the community
access to a range of local
jobs in a strong local
economy. To ensure the
local economy reaches
its potential, this strategy
outlines a clear strategic
direction to assist and grow
investment.
Our vision is clear - to attract 10,000 new jobs to the
City of Whittlesea over the next five years. It is an
ambitious goal and one that provides clarity of purpose
for our Economic Development team – everything we
do is about helping to sustain and grow local jobs.
To achieve our vision, we have set 20 goals underpinned
by the following five key directions:
• Strive to build a healthy, prosperous and resilient
community
• Foster an environment that encourages the 		
development of a vibrant local economy

• Capitalise on the city’s human, natural and built
resources to maximise local employment
• Promote the municipality as an attractive destination
to invest and work in, visit and enjoy
• Collaborate with community, businesses and 		
government to deliver resources and opportunities.
Supporting and growing our existing businesses, small
and large, and attracting new jobs for our growing
population is critical to improve the prosperity and
liveability of our local community.
Achieving our vision will require coordinated action
across Council and encouragement from the broader
community including businesses, investors, developers,
other levels of government and regional partners, to
work together to achieve economic growth.
I commend this strategy as our commitment and road
map to success.
Mayor Ricky Kirkham
August 2017
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Our vision
Everything we do in economic development will focus
on sustaining and growing jobs. Our work and
collaboration will focus on achieving the following
vision:

10,000 new jobs in the
City of Whittlesea in five years

Key directions
This strategy was informed by consultation with
the local business community, tertiary institutions,
neighbouring councils, developers, traders associations,
retail centres, regional partners, state and federal
agencies and key Council staff along with priorities
outlined in the Community and Council Plans.
To achieve our vision of 10,000 new jobs in the City of
Whittlesea in five years, this strategy has set 20 goals
underpinned by the following five key directions:

1.

		 Strive to build a healthy, prosperous and 		
		 resilient community

2.

Foster an environment that encourages the 		
		 development of a vibrant local economy

3.

Capitalise on the city’s human, natural and 		
		 built resources to maximise local employment

4.

Promote the municipality as an attractive 		
		 destination to invest and work in, visit and 		
		 enjoy

5.

		 Collaborate with community, businesses
		 and government to deliver resources and 		
		 opportunities.
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Goals
To achieve our vision everything we do in economic development will be geared to sustaining and growing local
jobs. We have set 20 goals underpinned by five key directions.

How we will achieve our vision

Key direction

Goals

1.

Strive to build a
• We will reach out to and support our business community, from multinational to
healthy, 		 home based businesses, in a coordinated way, with the right programs, events		
prosperous		
and networking opportunities
and resilient
• We will support new and emerging businesses to grow by facilitating the
community		 establishment of a business incubator or co-working spaces and delivering the
			 right education programs and resources					
		
• We will map and attract opportunities for future workforce needs
		
• We will track our business engagement so our interactions are recorded and
			 relationships are maintained.

2.

Foster an
• We will increase the number of local businesses and suppliers providing goods and
environment that		
services to Council by 10 per cent by 2021
encourages the
• We will cut red tape by introducing a case management model for businesses 		
development of		that provides a seamless, centralised and integrated business liaison process
a vibrant local
• We will develop a priority application approval process for developments that
economy		 trigger jobs and investment
		
• We will collaborate internally to establish a risk based approach to compliance
			 and enforcement
		
• We will collaborate to actively promote and attract investment to Epping Central
			 underpinned by a clear and integrated masterplan
		
• We will facilitate three viable social enterprises by 2021.

3.

Capitalise on the
• Our rural land will be protected from urban growth and we will enable an
city’s human, 		
established, viable, prosperous and prominent agribusiness sector
natural and built
• We will position our city as a critical player in establishing Melbourne’s north as a
resources to		 nationally significant food hub
maximise local
• We will collaborate with operators and land owners to actively strengthen and
employment		 promote our natural and built attractions.

4.

Promote the
• We will develop an investment prospectus for the City of Whittlesea that outlines
municipality as		
development and employment opportunities and actively engage
an attractive		
developers and government to attract jobs and investment to our city
destination to
• We will celebrate business success and diversity
invest and work
• We will support our local food manufacturers to increase their profile and export
in, visit and enjoy		 rates nationally and internationally							
		
• We will actively strengthen and promote our visitor economy.

5.

Collaborate with
• We will collaborate with NORTH Link and the State Government to develop and
community, 		
implement a regional investment attraction strategy for Melbourne’s north
business and
• We will collaborate with Melbourne’s northern councils to develop a business		
government to		 case for a City Deal for Melbourne’s north
deliver resources
• We will facilitate improved connectivity to data communications to create a		
and opportunities		 competitive advantage for our business community.
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Our economic landscape
Economic development builds the economic capacity of a local area to improve its economic future and
the quality of life for all. It is a process by which public, business and non-government sector partners work
collectively to create better conditions for economic growth and employment generation.
Source: World Bank: Inquiry into local economic
development initiatives in Victoria 2014.
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NIEIR - National Institute of Economic and Industry Research.
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94,352

* Largest industry by employment.
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Our city

Fast facts

The City of Whittlesea is one of the fastest
growing municipalities in Australia. Located
approximately 20 kilometres north of
Melbourne’s CBD and covering 490 square
kilometres, the city welcomes more than
7,000 people every year. This rapid population
growth is expected to continue and by 2037,
our city will grow from 209,118 in 2017, to
more than 353,000 people. Services and
infrastructure have difficulty in coping with this
increasing demand.

• Between 2017 and 2037:

The City of Whittlesea has a mix of established
suburbs, growth suburbs and a rural community
that makes up around 70 per cent of the city’s
landscape. The need for the city to support
and grow a range of existing businesses, create
more employment opportunities for a growing
population and improve access to services and
infrastructure is critical for economic prosperity.

Projected population growth

u Wollert will have an estimated growth of 		
		 30,774 people (20,935 per cent)
u Donnybrook will have an estimated population
		 growth of 49,027 people (34,526 per cent)
u Epping North will have an estimated growth of
		 26,347 people (94.2 per cent)
u Mernda will grow by 9,519 people (47.3 per cent)
u Doreen will grow by 6,124 people (26.5 per cent)

• Approximately 41.6 per cent of residents were born
overseas and 48.9 per cent speak a language other
than English
• Aboriginal and Torres Strait Islander people make
up 0.8 per cent of the total population of City of
Whittlesea (1,639 people)
• As one of Melbourne’s 10 outer metropolitan 		
Interface Councils, the City of Whittlesea faces the
unique challenge of balancing urban and rural 		
areas, rapid growth, social disadvantage and high
demand for services.
Residents born
overseas

Speak a language other
than English

2037

2017

209,118

353,910

Current
population

Projected
population

41.6%

48.9%

Economic Development Strategy - Growing our economy together

PAGE 9

Our economic landscape
Our businesses
• Over 12,400 businesses
u Approximately 90 per cent of these employ
		 four or less staff
u These businesses create over 58,700 jobs.

Top qualifications
• Management and Commerce
8,282
• Engineering and related technologies
7,950
• Society and culture*
4,259
* i.e. human welfare, justice and law enforcement.

Top employers
• Retail trade
• Manufacturing
• Health care and social assistance

9,081
8,909
7,484

Top occupations
• Clerical and administrative workers
11,703
• Technicians and trades workers
11,548
• Professionals
10,533
(these occupations employ 47.4 per cent of 			
employed residents).
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Agriculture and tourism are important 		
sectors of our local economy
• In 2015/16, the total tourism and hospitality sales 		
exceeded $121 million and the total value added
was $56.2 million
• In 2015/16 the total Agriculture, Forestry and
Fishing sales exceeded $152 million and the total 		
value added was $85.75 million
• In 2015/16, there were 619,191 international
visitors’ nights (42.9 per cent of total visitor nights)
• In 2015, 263,624 visitors travelled for the purpose
of VFR (Visiting Friends and Relatives).

Growing sectors
Between 2006-11 the largest changes in the number
of jobs held by residents were in:
•
•
•
•

Health Care and Social Assistance
Construction
Retail trade
Transport, postal and warehousing

+2,759
+2,425
+1,796
+1,439

Between 2010/11 and 2015/16 the largest changes in
the jobs held by local workers were for those
employed in:
•
•
•
•

Retail Trade
Health Care and Social Assistance
Accommodation and Food Services
Education and Training

+2,378
+1,262
+906
+828

Access and opportunity
• The City of Whittlesea’s access to the Hume
Freeway provides strong connections to Melbourne
Airport, rail, freight and port facilities, northern 		
Victoria, and interstate
• The visitor economy provides a variety of social, 		
cultural, environmental and economic benefits
to the City of Whittlesea
• Our town centres are multifunctional places
providing services, employment and local 		
connections. They are where we shop, work, meet
and relax
• We have community hubs that provide networking 		
opportunities for residents and business.

We are shaped by global economic 		
conditions – we need to adapt to national
and international industry trends and 		
challenges
• Technology has had a transformative impact at
every point along the supply chain
• Advances in communications and data transfers
and robotics and automation is changing the way 		
business operates and requirements of new skills
• The Federal Government is working across
six sectors of competitive strength:
u Advanced manufacturing
u Cyber security
u Food and agribusiness
u Medical technologies and pharmaceuticals
u Mining equipment, technology and services 		
u Oil, gas and energy resources
• In the five years to June 2016, Australia lost 40,646 		
jobs in manufacturing
• In the same period, over 273,523 jobs were created
nationally in health, retail and education.
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The case for economic development
Council is well-placed to drive local economic
development due to proximity and existing
relationships with the community, local businesses
and key stakeholders.

Local government economic
development strategies have the
potential to contribute significantly to
job creation and the promotion of
community wellbeing. At the same
time, the efforts of local government 		
should be integrated with both state
and federal policies for sustainable 		
economic growth. Indeed, one of the 		
major themes that emerged during the
Inquiry is the need for local councils 		
to pursue economic development goals
in collaboration with: business and 		
industry, with neighbouring councils
which share functional economies of
interest, and with both state and
federal governments.

(Parliament of Victoria Economic Development and Infrastructure
Committee, Inquiry into Local Economic Development Initiatives
in Victoria, 2013).
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There is demonstrated evidence that direct intervention by Council through a clear strategic direction can play
a positive role in increasing social cohesion and a broad range of positive health, social, environmental and
economic outcomes.
These positive outcomes include:

For individuals
•
•
•
•
•
•

Increased local employment opportunities
Greater choice of services
Reduction of commute times
Improved work, life and community balance
Improved health outcomes
Increased awareness of lifelong learning 		
opportunities.

For business
• Greater support for current and emerging business
sectors
• Access to skilled workforce
• Facilitated investment
• Increased collaboration with existing businesses that
encourage innovation and entrepreneurship.

For community
• Greater local and diverse employment opportunities
• Building social cohesion: a sense of pride, prosperity
and connection to community
• Greater places to shop, dine, visit and enjoy
• Improved provision and development of community
infrastructure
• Building community resilience
• Increased community participation and 		
volunteerism.

The critical aspect of this strategy is to recognise
that a number of support approaches for economic
development are required to meet the varied
employment and service needs of our rapidly growing
community. The best opportunity for economic
development is to support current, growing and
emerging industries and to work collaboratively with
regional partners and stakeholders, in particular,
government agencies. It is becoming increasingly
important that working in a regional context with
partners provides the best opportunity for jobs growth
and economic prosperity.
Economic development is strongly linked to community
building and helps to foster strong, resilient and
connected communities. In addition it builds
community capacity for individuals to achieve their
goals. Growing the economy together requires a
collaborative and integrated strategy. This approach
enables the aspirations of individuals, businesses and
the local community to partner and build a sense of
collective ownership of achieving community wellbeing
and prosperity.
Economic development validates Council’s vision of
creating vibrant self-sustaining communities together;
it reinforces the value of democracy, good governance
and accountability.
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Consultation
This strategy was informed by consultation with the local business community, tertiary institutions, neighbouring
councils, developers, traders associations, retail centres, regional partners, state and federal agencies and key
Council staff and analysis of key data.
The evidence gained from consultation and research has identified a number of current challenges in our economic
landscape:
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•
•
•
•
•

Demands created by population growth
High youth unemployment
Disengaged small and home-based businesses
Lack of diversity in retail precincts
Changes in manufacturing

•
•
•
•

Lack of infrastructure to support agriculture purposes
Lack of diverse services
Weak linkages between education and industry
Lack of investment attraction policy and planning.
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What we heard
Businesses want to feel connected and supported by
Council
Businesses value the information and services provided
by Council. Free mentoring, training and networking
opportunities, trade missions, and communication
continue to be highly sought after. Business views
a partnership with Council to be important and a
contribution to their success. Council acknowledges
the need for ongoing improvement of advocacy on the
regulatory burden and red tape faced by businesses and
investors.
Opportunities to work collaboratively on industry
wide projects
Cluster focused projects such as: Land Capability
Assessment, Tourism Industry group, Plenty
Food Group, trader associations, NORTH Link
and Melbourne’s Northern Councils group have
strengthened local industry. Maintaining and
strengthening partnerships with a focus on regional
collaboration will be critical to economic development
success.
Opportunities for business growth and networking
Networking programs and opportunities for businesses
to connect are highly supported. Businesses have told
us that attracting customers, the cost of doing business
(cash flow and administration), staff turnover and
marketing are the highest rated challenges faced.
It is important for Council to provide lifelong learning
and networking opportunities to enable businesses
to learn and implement new strategies to ensure the
viability of their business.

Access to information is imperative
Businesses and investors look for current information
on tenders, planning and developments. They seek
resources relevant to transport accessibility (roads and
public transport), amenity, workforce demographics,
incentives, industry and employment trends.
Increased number of home-based businesses
As skilled residents move into the growth corridors,
work-life balance is important. More residents are
seeking opportunities to either work from home
under their current employer or start a new business
themselves. Current challenges facing businesses
include lack of connectivity, working in isolation, limited
co-working spaces and lack of awareness of professional
development opportunities.
Changes in industry and labour force
As industries change, new opportunities arise as do
the demands on the workforce. Businesses regularly
identify the need for links between educational
institutions and industry to determine the field of
qualification to support the required skills to increase
employability in the community.
Community want to support the local economy
Wanting to shop, dine and visit attractions in the
municipality and reduce the time spent travelling is
important to the community. As local businesses adapt
to meet the needs of the growing community, escape
expenditure is reducing with local precincts becoming
more attractive and diverse. Local residents are
increasingly visiting local attractions and precincts for
dining out and entertainment.
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Our economic development framework
The Economic Development Strategy is clearly aligned
to priorities set out in the Community Plan and the
Council Plan 2017-21.
Community Plan
The Community Plan outlines the long term aspirations
of our community. The Community Plan guides key
directions and priorities and is underpinned by seven
Future Directions, one of which is ‘Growing our
Economy,’ which has the following strategic objectives:
• We have access to local employment opportunities
• New business and investment are attracted to our
city
• Our local, industrial and regional business 		
communities are supported to thrive in our city
• Our rural land and natural resources provide 		
sustainable economic development opportunities
• Our social enterprise and business initiatives are
supported
• Initiatives that develop workforce training and skill
development are encouraged and supported.

Community Plan
Shaping our Future

Council Plan 2017-21
The Council Plan 2017-21 outlines what the elected
Council aims to achieve over its four-year term. Seven
priority areas have been identified, each with a stated
goal and key strategies. ‘Jobs and Investment’ is
identified as a priority area:
Goal:
		

We grow our economy by 		
attracting jobs and investment

Key strategies: Attract one local job per house
		
built in the municipality
		
		
		
		

Support young people, women,
recently arrived and culturally
and linguistically diverse
residents to access jobs.

Economic
Development Strategy

Council Plan 2017-21

Community Building Strategy
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Principals guiding our economic development approach
Our economic development principles directly align with the City of Whittlesea’s Community Building Strategy
principles. These principles are designed to underpin the strategy and guide Council’s economic development
activities and actions.

Equity, access
and inclusion
Community
outcomes

A place based
approach

Economic
Development
Principles

Community
leadership

Shared
advocacy

Community
and civic
participation

Collaboration
and
partnership

			
			
			
			
			
			
			
			

Equity, access and inclusion
New development brings new business and residents that will require employment, transport, 		
education and access to quality goods and services. There is a need for a range of local
employment opportunities to be on offer and to provide support to residents from culturally 		
and linguistically diverse communities and newly arrived migrants and refugees. Council will 		
support the delivery of more employment opportunities for all including groups who experience
social and health inequities.

			
			
			
			
			
			
			

A place based approach
Council will facilitate the development and maintenance of attractive and vibrant activity 		
centres that are welcoming and sustainable, giving access to quality goods, services and 		
employment opportunities. Council will encourage new business development and support
local businesses that invest and contribute to the community, character, liveability and 		
visitability of the municipality. Underpinning this approach will be targeting strategies to the 		
established, growing and rural areas of our city.

			
			
			
			
			
			

Community and civic participation
Economic development is more than just big business. It’s about giving people the opportunity 		
to work, learn and grow where they live, so they can contribute to and develop strong links in 		
their community. To this end, Council will liaise with businesses to promote the municipality as a
destination for investment. We will be responsive to the needs and skills of our community in 		
terms of employment, training and education.
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Collaboration and partnership
By forging strong partnerships and networks, Council knows it can go further in delivering positive
outcomes for the community. That is why we will actively seek to collaborate with a range of 		
stakeholders, including business, residents, industry, other tiers of government and the not-for-profit
sector, to deliver innovative and exciting projects for and with the community. Through the fostering
of strong partnerships we will play a pivotal role in the economic development of Melbourne’s north,
Melbourne’s growth corridors and throughout the interface and rural areas.
Shared advocacy
Business attraction requires infrastructure and transport planning, affordable housing, skill
development and a supportive regulatory environment. We need to work together to advocate
for the infrastructure, resources and regulatory support required to ensure the sustainable 		
development of our municipality. This will be achieved in partnership with the community and
external stakeholders and through strong internal relationships to work towards the common good
of our community and the development of a vibrant local economy.
Community leadership
We recognise the importance of local identity, leadership, knowledge and community led initiatives.
We actively build from assets, strengths, skills and expertise within Council and in the local business
community and promote opportunities to grow and lead with knowledge, optimism and purpose.
Council has a unique opportunity to facilitate conversations with the business community to identify
priorities and aspirations, encouraging participation for better economic development outcomes.
Council will demonstrate leadership, innovation and vision to build on these assets and encourage the
local business community to have vision. We will foster a local business community that is engaged
and empowered to implement growth strategies in existing enterprises and that attract new business
for positive economic development in the municipality.
Community outcomes
We are focused on achieving long-term positive and equitable community outcomes by gathering,
analysing and sharing information to inform decision making.
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Monitoring success
The Economic Development team will be responsible
for coordinating an action plan to deliver the goals
of this strategy. It is expected actions will evolve and
adapt over time, however, the goals will remain a
constant focus.
An evaluation plan will be developed to monitor the
progress of this strategy and associated actions. Key
initiatives will have specified measures which will be
used to assess the effectiveness of this strategy. A
report against this strategy will be included in the City
of Whittlesea annual report to the community every
year.

Measures of success include:
• Minimum 75 per cent satisfaction with participants of
business events
• Minimum 75 per cent satisfaction amongst traders
with council’s facilitation and support for trader
associations
• Number of businesses engaged/supported by Council
• Number of increased employment opportunities
• Number of increased local businesses providing 		
goods and services to council.
Key tools to measure this strategy include:
•
•
•
•

Annual Household Survey
VicHealth Community Wellbeing indicators
City of Whittlesea Community Indicators Framework
Victorian Local Government Community Satisfaction
Survey
• Local Government Performance Reporting 		
Framework.
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Council contacts
Civic Centre: 25 Ferres Boulevard, South Morang
Office Hours: Monday to Friday, 8.30am to 5pm
Mail: Locked Bag 1, Bundoora MDC 3083
Telephone: 9217 2170 (24 hours)
TTY: 9217 2420 Fax: 9217 2111 Email: info@whittlesea.vic.gov.au
Web: whittlesea.vic.gov.au

Economic Development Team
T (03) 9217 2278 | TTY 133 677 (ask for 9217 2170)
Email: business@whittlesea.vic.gov.au
Web: whittlesea.vic.gov.au/business

Council Contacts
Civic Centre: 25 Ferres Boulevard, South Morang
Office Hours: Monday to Friday, 8.30am to 5pm
Mail: Locked Bag 1, Bundoora MDC 3083
Telephone: 9217 2170 (24 hours)
TTY: 9217 2420 Fax: 9217 2111 Email: info@whittlesea.vic.gov.au
Web: whittlesea.vic.gov.au
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Creating vibrant self-sustaining communities together

