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Club In-kind Contribution Policy 

Category Community Club, Community Groups and Volunteers 

Date of Adoption by ELT/Council 23 February 2016 

Directorate Responsibility Community Services 

Policy Statement 
It is Council policy to support clubs and community groups to manage in-kind works projects on Council Land 
and supply in-kind goods towards Council funded capital works projects subject to Council approval. 

Definitions 
In-kind Contributions: The donation of goods or services (including labour), to assist in the development of 
capital works and maintenance projects. 

Capital Works: Capital works are works undertaken to create a new asset or space, or to change the use, 
function or layout of an existing asset or space. 

Objectives 
• To work in partnership with clubs to provide quality facilities to the community to an agreed standard 

and service level. 

• To empower clubs to have greater input into and sense of ownership of the facilities they use. 

• To set a clear project management and quality control framework. 

• To manage risk and liability to Council for these works. 

Context/Rationale 
As a standard, Council provides the minimum level sports/community infrastructure. If clubs wish to develop 
their facilities beyond this standard, there is an expectation that they should contribute towards the 
development, and this has traditionally been in the form of cash contributions. 

Council acknowledge that clubs often have the ability within their membership and networks, to source 
goods and services for a heavily discounted rate or no charge. Using these “in-kind contributions”, clubs can 
undertake and fund minor facility enhancements that would otherwise not be a priority for Council. 

This policy has been developed to guide the assessment and management of in-kind works. 

Key linkages 
• Community Plan - Shaping Our Future 2025 

• City of Whittlesea Recreation Strategy 2012-2017 

• City of Whittlesea Community Building Strategy (Draft) 
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Policy 

1) Clubs can provide and manage the delivery of minor capital works or maintenance to existing community 
facilities and facilities on Council owned land or land managed by Council. 

2) Clubs can provide and manage projects where they are the chief contributor towards the project through 
club in-kind contributions or club funds. The club contribution is to be sourced entirely by the club, and 
Council will not act as guarantor for any financial contributions or commitments made by a club. 

3) This Policy will be applicable to in-kind works project to the value of $50,000. In exceptional 
circumstances, Council may consider works in excess of this sum; however, these projects will be 
subject to a high level of scrutiny. 

4) Council may accept club in-kind contributions e.g. donated goods and services when undertaking capital 
works projects that are funded and managed by Council. 

5) Where a club is seeking to offer goods rather than services towards projects, clear product specifications 
that guarantees quality standards will be required by Council prior to works commencing. A supply 
agreement is to be signed between the club and Council for the supply of these goods. The provision of 
such goods will also be written into any tender specifications. 

6) Clubs are required to submit a Club In-kind Contribution Project Proposal. Projects that satisfy the 
necessary requirements will be invited to submit a Club In-kind Contribution Application. 

7) Council reserves the right to reject an In-kind contribution applications if they believe the project: 
a) Is not suitable for the facility/site 
b) May adversely impact other facility users 
c) Presents a high risk and the risks cannot be mitigated 

d) Does not satisfy the project management requirements 

8) Any in-kind works must consider the needs of other user groups of the site; consultation and agreement 
will be required as part of all applications. 

9) All In-kind Contribution applications will be assessed by the In-kind Contribution Works Committee, who 
may seek further clarification regarding the application. 

10) A detailed letter of agreement will be developed that will include a specification of the proposed in-kind 
works to be undertaken, the standard of works required, insurance arrangements, site security, key sign 
off dates and special conditions. The letter of agreement must be signed by the club prior to the project 
commencing. Email confirmation that works can commence will then be sent. 

11) The club must nominate a representative to act as project manager and Council Liaison. The project 
manager should be available to deal with any issues that arise from the project and should be available 
to follow up Council queries.  For larger projects, this representative must project management 
experience. 

12) Clubs must ensure that person/s undertaking the in-kind works hold suitable qualifications, registrations 
and insurance for the work type being carried out. 

13) The Club shall provide a public liability insurance policy for an amount in respect of any one occurrence 
of not less than $20 million.  Clubs must provide evidence that their current policy covers them for 
undertaking capital or maintenance work.  If not, clubs must take out a specific policy for the project to 
ensure they are appropriately covered. 

14) In exceptional cicumstances where there are potential financial risks to Council, Council may request a 
financial security to ensure the works can be completed, this may be in the form of a bank guarantee. If 
the identified in-kind contributions fail to meet the required standards and/or time frames Council will 
draw on the club’s Bank Guarantee. 

15) Failure of the in-kind contribution project to meet the terms and conditions outlined in the letter of 
agreement may impact future facility allocations for the club.  


