
 
SUPPORTING VULNERABLE FAMILIES AND CHILDREN 

A Family Strengthening Program  

 
Our Family Strengthening program supports vulnerable families and the 
positive development of children and young people. It reflects a best practice 
approach to delivering quality outcomes for children, young people and their 
families.  

The City of Whittlesea has a high proportion of families experiencing and at risk of social isolation, 
family violence, financial pressure, food insecurity and mental health issues. We want to prevent and 
address this vulnerability through a tested, innovative, best practice model of support.  
 

INVESTMENT SOUGHT  
$500,000 per year over four years for a program to strengthen families through responsive outreach.  
 

FAMILY STRENGTHENING: BEST PRACTICE 
The program builds on the learnings of the City of Whittlesea pilot, Connecting Children and Families 
in Epping North, that successfully trialed a new way of working with and supporting families. What 
we know from the evidence and local experience is: 
 

 Appropriate, tailored and targeted support provides positive outcomes for children and young 
people. 
A family strengthening approach recognises that strong, supportive and connected families 
significantly increases the wellbeing and positive development of children and young people.1  
 

 It is critical to focus on prevention and intervene early.  
As noted by the Australian Research Alliance for Children and Youth, effective prevention and 
early intervention is possibly the most promising strategy for changing the trajectories of 
children.2  
 

 It is important that support is tailored to the individual needs of families.  
Evidence shows that services tailored to individual family circumstances can significantly 
improve the parenting experience and a child’s long-term health, development and success in 
life.3 
 

 A whole-of-family approach is taken. 
Families, children and young people need to be holistically supported through all life stages, 
including during times of transition.   
 

 Place-based strategies support stronger communities and families   
Evidence shows that place-based strategies have a greater capacity for providing local relevance, 
community building and supporting children, young people and their families.4  

 
WHY THIS PROGRAM IS NEEDED IN THE CITY OF WHITTLESEA  
The City of Whittlesea has a high proportion of vulnerable families: 
 

 High levels of mortgage stress. 
Fourteen per cent of our households are experiencing mortgage stress5 and 32 per cent are 
experiencing rental stress,6 rates that are significantly higher than for Greater Melbourne (11 per 
cent and 27 per cent respectively).  
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 High levels of family violence.  
The City of Whittlesea has the highest rate of family violence in the northern region and one of 
the highest in Metropolitan Melbourne (1,401 per 100,000 of population, compared to Victoria 
1,285). 7  
 

 Time poor families. 
Thirty six per cent of residents report not having enough time for family and friends. This is the 
least favorable score in Victoria.8  

 

 High level of disadvantage in some areas including:  
o Thomastown and Lalor have lower median incomes, higher rates of unemployment and 

relatively low rankings on the SEIFA Index of Disadvantage. 9 
o Results from the Australian Early Development Census show that children living in 

Thomastown, Lalor, Epping and Mill Park experience higher levels of developmental 

vulnerability in two or more domains when compared to results from Victoria
10  

o More young people (aged 15 to 24) in our municipality are disengaged from both education 
and employment compared to Greater Melbourne (9.2 per cent and 7.4 per cent 

respectively).
11  

 

 Service system gap. 
o Many vulnerable families are not accessing the existing services and when they do they 

often have difficultly navigating the service system and don’t stay engaged with service 
providers 

o The universal service platform12 is currently not sufficiently resourced to be responsive and 
to tailor services to the needs of vulnerable families and in particular to focus on prevention 
and early intervention 

o A growing number of families with increasing complexity of issues are presenting to the 
universal service system.  
 

FAMILY STRENGHTENING PROGRAM IN ACTION  
In response to our community’s needs, the City of Whittlesea has developed an innovative and 
responsive Family Strengthening Program. This program is derived from, and builds on the universal 
service platform. The program will be delivered by four members of a multidisciplinary team.  It will 
create a flexible, responsive and integrated service with a focus on prevention and early intervention 
through: 

 Connecting families with existing services and actively outreaching to where children, young 
people and their families are. 
 

 Improving integration and coordination between local service providers, including strengthening 
referral pathways.  
 

 Tailoring support to the individual needs of families, building on their strengths and capabilities 
and involving them in every decision. Families are best placed to know what support they need 
and when they need it. This program will be responsive to young parents, fathers, culturally and 
linguistically diverse families and those impacted by family violence. 

 

 Supporting social interaction by building positive connections for vulnerable families with their 
communities through formal and informal support. Opportunities will be provided for parents 
and children to interact locally with other families eg Maternal and Child Health, playgroups, 
libraries, shopping centres, and play centres etc. 
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COMMUNITY OUTCOMES FOR VULNERABLE FAMILIES AND CHILDREN  
 Families are supported to build safe, supportive environments for their children. 

 Healthy family functioning to support child development. 

 Increased social connections. 

 Increased participation in kindergarten and Maternal and Child Health. 

 Active engagement and increased skills and confidence in parenting.  

 Increased number of families engaged and connected to services. 

 
THE FUNDING MODEL 
 
Program element Cost 

Project coordinator 1 EFT (inclusive of staff support, partnership 
engagement, strategic planning to support service system and program 
development)  

4 Family Engagement Facilitators:  

 Early Years – 2 x 0.6 EFT 

 Youth – 1 x 0.6 EFT 

 Early Childhood professional – 1 x 0.6 EFT 

$106,000 (including on 
costs) 

4x $62,000 (including on 
costs) 

Travel reimbursement 
for staff $35,000 

Total salary costs 
$389,000 

Responsive program and outreach support: 

 Establish and support playgroups (including pop up playgroups) 

 Programs for children, middle years and young people 

 Delivering parent information sessions  

 Early activation programs in new growth areas 

 Supporting social connections 

 School holiday activities 

 Working in partnership to deliver universal services  

 Delivering services that align to the needs of contemporary families 

Program budget  

$91,000 

 

 

 

 

 

Evaluation $20,000 

Total  $500,000 P/A for 4 years 

 
For more information contact: Russell Hopkins, Director Community Services, City of Whittlesea on 9217 2243  
or email Russell.Hopkins@whittlesea.vic.gov.au  
Updated October 2017  
  

mailto:Russell.Hopkins@whittlesea.vic.gov.au
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