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I am delighted to present the Action 
Plan of the 2017-2021 ‘Shaping Our 
Future’ Council Plan Year 2. 

Our City is experiencing unprecedented 
rapid growth. We are committed to 
delivering more than 100 service 
activities plus the facilities and 

infrastructure that our residents expect and deserve.  We 
want to develop investment and attract new jobs so that 
our City continues to be a great place to live and work. 

This plan details the major actions we will undertake in 
the 2018-2019 financial year. It is set out across the seven 
key priority areas from our Council Plan.
 
l Roads, Access and Public Transport
l Organisational Sustainability
l Health and Wellbeing
l Community Safety
l Environmental Sustainability
l Planning and Infrastructure
l Jobs and Investment
 
I am particularly passionate about our actions around 
social inclusion and cohesion. It is our goal to build a 
healthy and sustainable community that has a sense of 
wellbeing, inclusion and belonging.
 
One of the highlights of the year ahead is Whittlesea 
2040; an exciting project to identify a long-term vision and 
key priorities for the municipality. It will involve extensive 
community consultation around two key questions:

l  What are the things you love about your local area?
l  What are your hopes for your local area by 2040?

The rich information from Whittlesea 2040 will guide the 
strategic direction for Council in the future.
 
I am pleased to endorse this action plan and commend all 
those involved in its development and implementation.

Cr Kris Pavlidis
MAYOR
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About this plan

This plan supplements the ‘Shaping our Future’ 
Council Plan 2017-2021 which defines Council’s 
priorities from 2017-2021. It outlines the major 
initiatives that will be undertaken in the 2018-19 
financial year, as well as a snapshot of the much 
valued services Council provides to the community 
on an ongoing basis.

The major initiatives have been grouped by Council 
priority. Council’s takes on different roles in their 
delivery.

As a PROVIDER, Council predominantly delivers the 
work directly or through contractors.

As a FACILITATOR, Council involves multiple 
stakeholders and partners such as community 
groups or agencies in a process to influence 
improved community outcomes.

As an ADVOCATE, Council articulates and represents 
the local community voice to influence other levels 
of government in their decision making.

All major initiatives have been included in the 
Annual Budget for the 2018/19 period, and are 
considered to be the most appropriate for the 
Council to deliver in this financial year.

How we will measure our success
The completion of major initiatives in the annual 
Council Action Plan by their due date is our major 
metric for success. We will report our achievements 
against this plan in our 2018/2019 Annual Report.

Mayoral Foreword

The City of Whittlesea recognises the rich Aboriginal heritage 
of this country and acknowledges the Wurundjeri Willum Clan as the 

Traditional Owners of this place.



In 2018/19 we will ADVOCATE:

l  For the Northern Outer Suburban Arterial Road package, including the duplication of: Epping Road;   
 Bridge Inn Road; Findon Road; Childs Road; Donnybrook Road and Craigieburn Road
l  To bring forward the delivery of the E6 transport corridor/Outer Metro Ring including the development of a  
 benefits study
l  For the delivery of the Wollert Rail Corridor through the timely development of the Wollert Rail Corridor   
 business case and land purchase to secure the corridor
l  For the extension of tram route 86 from McKimmies Road through to the Plenty Valley Town Centre. 

In 2018/19, we will PROVIDE these initiatives:

l  Collaborate with VicRoads to get the best community outcomes from the O’Herns Road interchange,   
 Plenty Road Stage 2
l  Implement the Bicycle Strategy by delivering 12 shared path projects to improve cycling links to stations,   
 including the construction of Plenty Road and Bridge Inn Road shared paths and landscaping of the Darebin  
 Creek Trail
l  Improve congestion and access in South Morang by commencing the Findon Road and Ferres Boulevard   
 intersection upgrade and the Findon Road extension between Williamsons Road and Plenty Road
l  Improve road safety and congestion on the local road network by completing 11 road upgrade projects,   
 implementing a ‘Local Area Traffic Management Plan’ in Mill Park and designing a ‘Local Area Traffic 
 Management Plan’ in Thomastown
l  Campaign for Council’s advocacy priorities in the State election.

Roads, Access and Public Transport
Council Goal: People can access and use our transport and road networks effectively in accessing jobs, 
services and recreational activities.

PRIORITIES
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In 2018/19, we will PROVIDE these initiatives:

l  Increase online transactions for customers as part of the ‘Information Technology & Digital Strategy’
l  Conduct service reviews to optimise community outcomes
l  Strategically manage the budget and long term financial plan to meet 
 current and future community service and infrastructure 
 requirements and Council Plan actions
l  Embed critical elements of the ‘People Strategy’: Leadership, Culture, 
 Capability, Enabling Organisation and Wellbeing to support the best 
 outcomes for the community
l  Enhance the customer experience in interacting with Council.

As a FACILITATOR in 2018/19, we will:

l  Collaborate with the Northern Region Councils on priority contracts 
 and tenders.

Organisational Sustainability
Council Goal: Council works sharper and smarter to ensure value for money and continually improves 
to support our growing and changing municipality.

In 2018/19 we will ADVOCATE for:

l  Improved access to mental health services.
 
In 2018/19, we will PROVIDE these initiatives:

l  Deliver a VicHealth funded Alcohol Culture Change Initiative to address youth drinking culture — an 
 initiative under the ‘Health and Wellbeing Partnership Plan’
l  Review the 2013-18 Plan ‘Connect: A municipal plan for children, young people and their families’
l  Provide training and support young people to strengthen their engagement and voice on significant issues, as  
 part of the‘Youth Plan 2030+’ implementation
l  Implement Council’s decision regarding the future role in the 
 national market-based aged care and disability system
l  Undertake a Language Services Review as part of the Multicultural 
 Action Plan
l  Complete an Aboriginal Gathering Place Feasibility Study 
 as part of the ‘Reconciliation Action Plan’
l  Promote a guide for accessible public toilets across the municipality 
 and develop a priority process to make Council’s 
 public buildings more accessible as part of the ‘Disability Action Plan’
l  Implement phase 3 of the ‘Pokies Play You’ gambling 
 advocacy campaign.

Health and Wellbeing
Council Goal: We build a healthy and sustainable community that has a sense of wellbeing, inclusion 
and belonging.

PRIORITIES
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In 2018/19, we will PROVIDE these initiatives:

l  Engage key stakeholders to update the ‘Family Violence Strategy’
l  Conduct a CCTV pilot project at May Road Shopping Precinct, Lalor to   
 strengthen community safety
l  Raise awareness on how to prevent fires, keep animals, drive and park safely  
 near shopping centres and schools in order to improve community safety.

Community Safety
Council Goal: Our neighbourhoods and towns are safe and have proactive programs that support and 
build a safe community.

As a FACILITATOR in 2018/19 we will:

l  Plan for the Mernda Town Centre Community Facility  
 Hub.

In 2018/19, we will PROVIDE these initiatives:

l  Commence construction on the Main Street   
 Community Pavilion in Thomastown
l  Improve the city’s parks by upgrading neighbourhood  
 parks in Thomastown, Bundoora, Whittlesea and Mill  
 Park; and by commencing the Norris Bank Master  
 Plan implementation
l  Renew the street trees of 20 streets as part of the  
 ‘Street Tree Management Plan’
l  Upgrade Mill Park Leisure Centre
l  Develop and implement a policy to improve design  
 outcomes for residential developments (‘Housing  
 Diversity Strategy’)
l  Commence constructing soccer facilities at Lalor,  
 Doreen South and Harvest Home Road
l  Continue feasibility planning for the Mernda Aquatic  
 and Indoor Sports Centre
l  Commence implementation of the ‘Asset   
 Management Strategy’ including the development of  
 five year asset investment programs
l  Develop a ‘30 Year Infrastructure Plan’ to provide  
 a longer term view of significant community   
 infrastructure, including a tool for financial planning  
 and advocacy.

Planning and Infrastructure
Council Goal: Council will ensure sustainable, timely and quality development of our municipality 
while improving the range of recreational opportunities for residents and visitors.
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As a FACILITATOR in 2018/19 we will:

l  Support and accelerate the development of the Waste  
 Resource Recovery Centre together with relevant   
 stakeholders.

In 2018/19, we will PROVIDE these initiatives:

l  Embed sustainable design into planning controls  
 through policy development and planning scheme  
 amendment
l  Endorse and implement Council’s ‘Biodiversity   
 Action Plan’.

Environmental Sustainability
Council Goal: We have a sustainable and healthy city, effectively managing our environmental 
impacts over the long term.

In 2018/19, we will PROVIDE these initiatives:

l  Implement the ‘Economic Development Strategy’ with a focus   
 on the priority application approval process, the launch of an   
 investment prospectus and the land capability assessment
l  Investigate co-working spaces and a business incubator to   
 support emerging and small businesses, and deliver a    
 business education program (with Business Victoria and the 
 ATO), networking opportunities and events
l  Create inviting and active town and activity centres by    
 commencing the upgrade of the Lalor Shopping Centre,    
 developing Urban Design Frameworks at Epping Central 
 and upgrading Local Activity Centres
l  Enable job growth through good land use planning across the   
 Shenstone / Vearings Road / Cooper Street West precincts.

As a FACILITATOR in 2018/19 we will:

l  Support job creation opportunities for vulnerable groups   
 through external partnerships and City of Whittlesea    
 programs
l  Investigate and promote innovative agribusiness opportunities   
 on green wedge land, and partner with Melbourne    
 Polytechnic, Yarra Valley Water and Deakin University.

Jobs and Investment
Council Goal: We grow our economy by attracting jobs and investment
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Delivering value to the Whittlesea community
Some of the Council services provided to residents.*

visits to aquatic facilities

1.1mil. 2,152
animals collected sporting activities in Council 

sports fields

13,857

of local roads 
swept/maintained

1,844
food and health premises 
assessed

customer service calls answered

8,604 km

planning and building 
permits issued

791,161
books and other library 
items loaned (via Yarra 
Plenty Regional Library)

3,406
Maternal Child and Health 
consultations 

1,080

meals delivered to Aged 
Care residents

5.94
bin lifts

21,767
vaccinations administered 

24,000mil. 163,884

*in 2016/17.



Creating vibrant self-sustaining communities together

City of Whittlesea   
Civic Centre: 25 Ferres Boulevard, South Morang 
Office Hours: Monday to Friday, 8.30am to 5pm
Mail: Locked Bag 1, Bundoora MDC 3083       
Telephone: 9217 2170 (24 hours) 
TTY: 9217 2420   Fax: 9217 2111   Email: info@whittlesea.vic.gov.au
Web: whittlesea.vic.gov.au

Proposed
Council Plan 2017-21 
Shaping our Future

Year 2 Action Plan: 2018/19


