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  Phase    APPLICATION    CONSIDERATION    DETERMINATION

Consider  
Application

Manager Allocates 
project to a Planner

 PRE-APP MEETING

May be multiples ,for 
larger applications 

involves PAT members

Registered in 
Authority Planning 

Module

Create Records 
Folder and File 

documents

Generate / send 
Referral Documents  

( non SPEAR)

Planner Considers and Develops  
Permit Assessment 

Referral Advices,
( some in SPEAR)

Referral Authorities 
Internal and 

External

Submit Application

(Mail,Spear,Email or 
,OTC)

Request Further 
Information

Authority Template 
Confirmation Letter

To Applicant

Develop / Modify 
Application

PAT MEETING 

on  Application 

Collaborative team 
process

Manager Assesses 
Referrals
needed

If in SPEAR
 generate web

Referrals

More information /
Revisions

Initial 
Application

Book PAT meeting 
to consider 

APPLICATION

Post PAT meeting 
discussions and 

application 
developments

Advise APPLICANT 
,Authority Letter 

and Permit

VCAT APPEAL 
PROCESS

PERMIT report 
written using 

Authority

Receive PLANNING PERMIT 
Decision

APPEAL ?

END

VCAT DECISION

Yes

No

Planner makes 
PERMIT 

recommendation

Receive VCAT 
decision

Add/Update 
RECORDS 
FOLDER

END

Receive Preliminary 
Brief

Often Multiples needed

When approved 
the PERMIT report 

lists all the 
regulations and 
conditions that 
apply. If denied 

the report explains 
why.

Contact COW 
Planning Dept.

Develop / Revise 
Application

Offer Advice and 
Feedback

Receipt of 
Application for 

Permit

Record/Update 
PERMIT 

Allocation
XLS

Update Authority 
Record and Tasks

Advise Applicant via 
SPEAR option

Record PRE-APP
Notes

Manager Review 
and Approval

Process FEE 
payments

YES

No
Manager 
allocates 
resources
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